CITY COUNCIL AGENDA REPORT

MEETING DATE: OCTOBER 16, 2012 ITEM NUMBER:

SUBJECT: BUDGET ADJUSTMENT AUTHORIZATION FOR TWO ADDITIONAL CODE
ENFORCEMENT OFFICERS

DATE: OCTOBER 1, 2012

FROM: ECONOMIC AND DEVELOPMENT SERVICES DEPARTMENT

PRESENTATION BY: PETER NAGHAVI, ECONOMIC & DEVELOPMENT DIRECTOR/
DEPUTY CEO

FOR FURTHER INFORMATION CONTACT: PETER NAGHAVI (714) 754-5270
peter.naghavi@costamesaca.gov

RECOMMENDATION

Authorize two new Code Enforcement Officer positions in the Development Services
Department and approve budget adjustment 13-008.

BACKGROUND

In June 2012, the City Council adopted a $4.6 million dollar operating and capital
improvement budget for the Economic and Development Services Department. That
budget included the following Code Enforcement staffing:

One full-time Chief of Code Enforcement

Two full-time Code Enforcement Officers assigned to the CDBG areas of the City
Two full-time Code Enforcement Officers assigned to the remainder of the City
Two part-time Code Enforcement Officers available to work City-wide

Based on City Council’s direction and community desire to provide more comprehensive
Code Enforcement coverage, the Chief Executive Officer (CEO) directed staff to
prepare a report to request two additional Code Enforcement Officer positions to fulfill
the needed duties.

ANALYSIS

There is a significant need for additional resources to manage workload related to Code
Enforcement to provide a higher quality of life in the community. At this time, due to
limited resources and assignment of some existing officers to Neighborhood
Improvement Task Force (NITF), the remaining Code Enforcement Officers are
responding reactively; that is, they are responding to complaints only and do not have
the ability to seek out Code violations proactively. Two additional Code Enforcement
Officers will result in four officers assigned to the majority of the City which lies outside



the CDBG area, allowing for proactive enforcement throughout their assigned areas.
Therefore, staff recommends the City Council approval for the addition of two new Code
Enforcement Officer positions which significantly affect the efforts in improving
community quality of life.

ALTERNATIVES

The Council could decide to “receive and file” this report.
FISCAL ANALYSIS

The annual budget impact of the requested two Code Enforcement Officer positions is
$159,934. However, for FY 2012-13, only funding for eight months is requested, therefore
attached Budget Adjustment 13-008 is for the amount of $106,623 from the General Fund
- Fund Balance.

LEGAL ANALYSIS
Legal review is not required.

CONCLUSION

Due to a significant need in the community to provide proactive enforcement throughout
the City, staff is seeking authorization for two additional Code Enforcement Officers in the
Development Services Department. : 0
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Attachment: 1. Budget Adjustment 13-008

Distribution: Chief Executive Officer
Assistant Chief Executive Officer
Director of Economic & Development/Deputy CEO
Public Services Director
City Attorney
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Transportation Services Manager
City Engineer

City Clerk (20)

Staff (5)

File (2)



ATTACHMENT
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