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 SEQ CHAPTER \h \r 1Costa Mesa Conference & Visitor Bureau Board Meeting Minutes February 2, 2012
Hotel Hanford Summit Room III
Attendees: Mike Hall, Susan O’Brien Moore, Eric Grimm, Peter Papagelis, Dan Joyce, Werner Escher, Naj Ekhals, Peter Naghavi, Kandee Anderson, Bob Spoto (attended presentation section), Kim Glen and Paulette Lombardi-Fries 


Absent:
 Terry Dwyer, Shetal Patel, Sue Cooke, and Spencer Grobe

Introduction Of Peter Naghavi-Director of Economic Development, City of Costa Mesa

November 2011 Review of Meeting Minutes

· Motion made to approve meeting minutes by Dan, Mike and Werner
Financial Report-Paulette
· Review financial report – November/December 2011  
· Review fiscal YTD financials-spreadsheet handed out
· Motion to approve financials: made by Mike, Kandee and Werner
· Marketing funds do NOT reflect invoices received from hotels in January.  Fiscal year-to-date spend through December is noted in the far right column of the spreadsheet given.
By-Laws Update (Civitas created)-Paulette

· By-Laws emailed to all Board members on January 27, 2012 for review.  Mike asked that each Board member review this and let Paulette know by Friday, February 10th if any member has questions or concerns.  Paulette will resend the By-Laws with the deadline reflecting February 10th. Paulette stated she would forward the proposed By-Laws to Dan after February 10th, as he will submit it to council for final approval.  
Motion to Approve Board Members-Motion to approve Eric Grim, General Manager of The Hotel Hanford, Dan Joyce, Public Affairs Manager with City of Costa Mesa was made by Mike, Kandee, Dan and Eric.  Also at this time, Paulette asked for a motion to approve all members to the Board which include the current executive board members and directors:
Mike Hall- Chairman (Westin)

Susan O’Brien Moore-Vice President (Ayres Hotel and Suites)

Sue Cooke-Treasurer (Residence Inn by Marriott)

Robert Spoto-Secretary (Hilton)

Naj Ekhals-Director (Best Western)

Kandee Anderson-Director (Marriott)

Paul Sanford-Director (Wyndham)

Eric Grim-Director (The Hotel Hanford)

Shetal Petal-Director (Holiday Inn Express)

Spencer Grobe-Director (Ramada)

Dan Joyce-Director (City of Costa Mesa)

No one opposed 
*At this time Peter Naghavi will get back to the Board if he will remain as a Director

Ad Agency-Paulette stated she and Kim have been meeting with ad agencies to develop a campaign.  Paulette stated she would use the money she has saved over the course of the months and is not asking for additional monies outside of the approved marketing budget.  She shared that she would like to invite the Board as well as the DOSM’s for a presentation with the top three agencies Paulette and Kim feel would best represent our goals.  A calendar appointment will be sent out shortly.
Retreat Date-March 9, 2012 

· Vote taken by present Board members that the CVB retreat will be on March 9th, location TBD.  Please mark your calendars.  Paulette will send out the invitation as well as the agenda.  Mike reviewed that the meeting will cover goals and current positions within the Bureau.  It will be facilitated by Margie Sitton, San Diego CVB, VP of Sales.  Margie has 30+ years with Starwood properties as a regional director and is currently at the San Diego CVB. 


Marketing Update- 
· OC Marathon May 6, 2012-This year
 the Bureau is covering shuttle transportation for two individuals per room booked inside the OC Marathon block.  Each hotel will receive colored wristbands for the runners as well as a welcome letter at check-in reviewing the pick up and drop off points for the Marathon.  Please note the marathon will begin at 5:30 am this year, 6:30 am for the half marathon and 7:30 am for the 5K.  Gary Kutscher who runs the OC Marathon and is the race director is kicking off OC Tastefest at the Fair the weekend of the race.  This is his first year running the new event that will take place on Friday and Saturday during the race weekend.  For details please visit Gary’s website at http://www.octastefest.com.  
· Restaurant Month recap Kim-Our Restaurant Week page received 7x more hits than CA Restaurant Month received.  Kim passed around The Place highlighting our city as one of the 28 cities in California that participated.  
· Barrett-Jackson 2012-Paulette briefly reviewed Scottsdale show.  The Bureau’s first meeting for the OC show is March 1st at The Hotel Hanford.  The Bureau received 475+emails for the raffle prize that was offered which is two nights at a Costa Mesa hotel, $500 in gift certificates to South Coast Plaza and two lunches and dinners over the OC BJ show.  Mike mentioned the Bureau should attend the West Palm Beach show to continue the relationship building aspect with the vendors of BJ.

· New Video-shown and is on our site.
· Event Update Sheet-Kim shared with the Board that she created a document for all hotels to use when they would like to share with us a special event they have.  The CVB will support your hotel events if the event update sheet is sent to Kim.  All DOSM’s received this message at their meeting on January 30th.
Presentations
· John Forsyte, representing the Pacific Symphony.  Please see attachment above.  Bureau will be in contact with John as it relates to the $15k sponsorship he has asked for and what specifically the Bureau will receive.
· Tricia spoke on behalf of Pam Waitt with OC Restaurant Association.  Tricia will provide funds being asked for and more event details as it relates to the Golden Foodie Awards.
Meeting adjourned 2:05 p.m.
*Enclosed in this email is the Symphony presentation, OC Tastefest and Golden Foodie attachments.
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