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CMEA 4-Year Cost
Reduction/Recovenry Plan
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Current Operations

Stafifing

s 96 Personnel (82 per each 24" r. -shiftt)
245 Eler Captains (8f per: shiiit)
24 Eire Engineers (8 per shiiit)
30! Elrefighter Paramedics (101 per shiiit)
18 Eirefighters: (6 per shifit)

n Strategically assignea throughouit City

4-person: staffing per apparatis
= NEPA guideline

= Paramedic engine requirement
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Current Operations

Fire Stations

s 6-Stations strategically lecated throughout the City te ensure
approepriate respense times within; six, mutually-dependent jurisdictions

BILS
s NEPA — 4 minutes + turn-eut time

s CM — 5 minutes including turn-out time

ALS
= NEPA — 8 minutes + turn-out time

s CM — 5 minutes including turm-eut time
Effective Force
. NEPA — 17 personnel @ 15t alarmiin 8 minutes + turn-out time: (prior to RIC

reguirement)
s CM — 21 personnel in 8 minutes mcluding turn-eut time (meets RIC reguirement)

Tiechnical Rescue
s OES Type I - 6 trained and certified persennel
s CM - 6 trained and certified personnel (satisfied through combined quint or
engine response)
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Station Jurisdictions

Current Fire Station Deployment




Current Operations

6 EMErgency: Apparatus
s 5 Engines, 2 Quints, 1 USAR

Norte: TS GI5CUSS/Or) G0OEs HoL Ic/Uae Dattaliorn: CHIEr: Or deputy.criel:conmana Vericl/es, or
SUPPOI ULty Venic/e

5 Advanced Lifie Support Engines A
s ALS or Paramedic Engine: N
Dual-function & Gost efficient:
s ALS-EMS and Suppression
Provides highest level of pre-hospitall care available:
s ALS equipment, drugs, therapeutic devices, etc.
Industry~-standard suppression; equipment:
a Eull complement off all-risk supjpression teolsi and safety: equipment

Staffing reguired:
m 1-Capt., 1-Engineer, 2-Firefighter Paramedics
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ALS Engines

Current Deployment




Current Operations

2FAerial Apparatus; (Tircks)

a 1 Basic Life Support (BLS) Quint 75" Aerial

Tr-function; & cost efficient:
s BLLS-ENS, Suppression, Rescue

Provides 1°t - tier (limited) pre-hespitall care:
s BLS equipment

Industny/-standard Sstppression equipment:

n Eull complement of all-risk suppression teols; safety equipment,
and aeriall rescue/suppression capanility

Staffing required:
s 1-Capt., 1-Engineer, 2-Firefighters

Excellence - Effort - Expertise



Current Operations

2-Aerial- Apparatus; (Frcks) cont.
a1 BLS Quint 100" Aerial (Z00" TDA replacerient)

Note: TS Gapannity s cuenty. unavalanier tor e City, vl replacemerit DA S placea o
servicel(March 2010) — aurng: s gapin Service. an BLS technical engiie. s Deng.
Ssupstituted (BLS engine withiescue: arna Ventiator teo)s 1o aelidl capaniity beyona. 24

jacaer)
Tr-function; & cost efficient:
s BLS-EMS, Suppression, Rescue
Provides, 1°t" tier (lIimited) pre-hespitall care:
m BLS equipment
Industny-standard SUppression equipment:

= Fulllcomplement of all-risk suppression toels and safety.
eguipment, andraerial rescue/suppression capanility,

Staffing required:
n 1-Capt., 1-Engineer, 2-Firefighters
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BLS Aerials

Current Deployment




Current Operations

1 Urbbani Search and Rescue Iype-l

am Dual-function: & cost efficient:

BLS=ENS, REeSCUE: (mited direct suppression capability beyond manpower and.equipment —
0. Watey: o1 pumip)

Provides 1°t- tier (limited) pre-hoespital care:
= BLS equipment:
Provides highest level of rescue and suppression suppert availakle:

s USAR trained! personnel; fire operations/rapid imternvention crew: (RIC)
SUpport EqUIPMENT, Ete.

Industry~-standard’ rescue’ and suppression support eguipment:

s Eull complement ofi all-risk rescue teoels, safety equipment, and
SUPPLESSION BPErations suppert equipment including moebile-air and
lighting, ete.

Staffing reguired:
m 1-Capt., 1-Engineer, 2-Firefighters: @/ UsAr. certified)
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BLS USAR

Current Deployment




All Resources

Current Deployment




All Resources
Current Deployment (modified pending TDA)

Out of service
TDA on order

l'l March 2010

BLS technical
engine substitute




Plan rerminoliogy

Minimuni Stafifing — minimun: AUMBENR of
OPEratiens: persennel requiredron duty,
each 24 houir peried, 1o achieve
appreprate anad defined levels el SERVICe.
EACh emeErgency; apparatus Is staffed Wit
1 captain, 1 engineer, anadl 2 firefighter
paramedadics; or firefighters (4-persen
staffing).
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Plan — Phase-1 reduction

July 4t 2009'— Decemler s, 2009

s Minimuny staffing reduced firem: 32 te) s

@nEe vacant firefighter or firefighter paramedic
positien will net ke filled each day,

results; in reduced stafifing of 6Re emergency.
apparatus; ffemr4-person ter 3-person;, each shiit
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for’
4

+

Out of service
TDA on order
March 2010

BLS technical
engine substitute

3-person
BLS engine

All Resources

Phase-1 Reduction - Deployment




Plan — Phase-2 reduction

Januarny 01, 2010 — June: 50, 2041

s Minimuny staffing reducedfirem: 32 te) 28
4°ALLSI engines

1 BLS engine — 1 USAR (cress-staffied)
1 Quint 75’ aerial
1 TDA 100" aerial
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All Resources

Phase-2 Reduction - Deployment




Plan — Phase-3' reduction/recoveny.

July: 015, 2041 — June 29, 2013

s Minimun staffing reimstated firom: 261 te: S0

4°ALLSI engines

1 USAR task-force

s 1, 4-persen BLS engine (captain, engineer, 2-
firefighters)

s 1, 2-person USAR (engineer, firefighter)
1 Quint 75" aenal
1 TDA 100" aerial
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All Resources

Phase-3 Reduction/Recovery - Deployment




Plan — Phase-4 recovery.

June; 30, 2013 -

x Minimum staffing remstated from 30 1o 32

AllNpersonnel assignments; and apparatus
placement return to pre-reduction levels

5-ALS engines
1-Quint 75" aerial
1 TDA 100" aerial
1 USAR

96 persennel total — 32 persennel minimum
staffing
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All Resources
June 30, 2013 Recovery - Deployment




Thank You

Questions; and Discussion
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