CITY OF COSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH ALBERT GROVER & ASSOCIATES

THIS AGREEMENT is made and entered into this % day of May, 2015 (“Effective
Date”), by and between the CITY OF COSTA MESA, a municipal corporation (“City"), and
"ALBERT GROVER & ASSOCIATES, a California corporation (“Consultant”).

WITNESSETH:

A. WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to provide traffic signal engineering services, as more fully described herein; and

B. WHEREAS, Consultant represents that it has that degree of specialized
expertise contemplated within California Government Code Section 37103, and holds all
necessary licenses to practice and perform the services herein contemplated; and

C. WHEREAS, City and Consultant desire to contract for the specific services
described in Exhibit “A” (the “Project’} and desire to set forth their rights, duties and liabiiities in
connection with the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the
provisions of Sections 1090-1092 of the California Government Code, in the subject matter of
this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1.  Scope of Services. Consultant shall provide the professional services described
in the City’s Request for Proposal ("RFP7), attached hereto as Exhibit “A,” and Consultant's
Response fo City's RFP (the “Response”) attached hereto as Exhibit “B,” both incorporated
herein by this reference.

1.2.  Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant's performance of this Agreement.

1.3.  Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City and within the hereinafter specified. Evaluations of the
work will be done by the City's Chief Executive Officer ("City CEQ") or his or her designee. If
the quality of work is not satisfactory, City in its discretion has the right to:

(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;



(b Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4.  Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices: workers’ compensation insurance and
safety in employment; and all other Federal, State and local laws and ordinances applicable to
the services required under this Agreement. Consultant shall indemnify and hold harmless City
from and against all claims, demands, payments, suits, actions, proceedings, and judgments of
every nature and description including attorneys’ fees and costs, presented, brought, or
recovered against City for, or on account of any liability under any of the above-mentioned laws,
which may be incurred by reason of Consultant's performance under this Agreement.

1.5.  Non-discrimination. In performing this Agreement, Consultant shall not engage
in, nor permit its agents to engage in, discrimination in employment of persons because of their
race, religion, color, national origin, ancestry, age, physical handicap, medical condition, marital
status, sexual gender or sexual orientation, except as permitted pursuant to Section 12940 of
the Government Code.

1.6. Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consuitants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7.  Delegation and Assignment. This is a personai service contract, and the duties
set forth herein shall not be delegated or assigned to any person or entity without the prior
written consent of City. Consultant may engage a subcontractor(s) as permitted by law and
may employ other personnel to perform services contemplated by this Agreement at
Consultant’s sole cost and expense.

1.8.  Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consuitant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization
by City. City shall grant such autherization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant's covenant under this
Section shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1.  Compensation. Consultant shall be paid in accordance with the fee schedule set
forth in Exhibit “C,” attached hereto and made a part of this Agreement (the “Fee Schedule”).
Consultant’s total compensation shall not exceed Six Hundred Twenty-Nine Thousand, Eight
Hundred Forty-Nine Dollars ($629,849.00).

2.2.  Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of services specified in the Consultant's Proposal unless the City or
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the Project Manager for this Project, prior to Consultant performing the additional services,
approves such additional services in writing. It is specifically understood that oral requests
and/or approvals of such additional services or additional compensation shall be barred and are
unenforceable.

2.3. Method of Billing. Consultant may submit invoices to the City for approval on a
progress basis, but no more often than two times a month. Said invoice shall be based on the
total of all Consultant’s services which have been completed to City’s sole satisfaction. City shall
pay Consultant's invoice within forty-five (45) days from the date City receives said invoice.
Each invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to
this Agreement shall be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices.

2.4.  Records and Audits. Records of Consultant's services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times for a period of three (3) years from the Effective Date.

3.0. TIME OF PERFORMANCE

3.1.  Commencement and Completion of Work. The professional services to be
performed pursuant to this Agreement shall commence within five (5) days from the Effective
Date of this Agreement. Said services shall be performed in strict compliance with the Project
Schedule approved by City as set forth in Exhibit “D," attached hereto and incorporated herein
by this reference. The Project Schedule may be amended by mutual agreement of the parties.
Failure to commence work in a timely manner and/or diligently pursue work to compietion may
be grounds for termination of this Agreement.

3.2, Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable controi of the party or parties. Such
acts shall include, but not be limited to, acts of God, fire, strikes, materiai shortages, compliance
with laws or regulations, riots, acts of war, or any other conditions beyond the reasonable
control of a party.

4.0. ~ TERM AND TERMINATION

4.1.  Term. This Agreement shall commence on the Effective Date and continue for a
period of 60 months, ending on May 6, 2020, unless previously terminated as provided herein or
as otherwise agreed to in writing by the parties.

4.2.  Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written notice to Consultant.
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shall immediately stop rendering
services under this Agreement unless directed otherwise by the City.

4.3. Compensation. in the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City's written notice of termination. Compensation for work in progress shall be
prorated based on the percentage of work completed as of the effective date of termination in
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accordance with the fees set forth herein. In ascertaining the professional services actually
rendered hereunder up to the effective date of termination of this Agreement, consideration shall
be given to both completed work and work in progress, to complete and incomplete drawings,
and to other documents pertaining to the services contemplated herein whether delivered to the
City or in the possession of the Consultant.

44. Documents. In the event of termination of this Agreement, all documents
prepared by Consultant in its performance of this Agreement including, but not limited to,
finished or unfinished design, development and construction documents, data studies, drawings,
maps and reports, shall be delivered to the City within ten (10) days of delivery of termination
notice to Consultant, at no cost to City. Any use of uncompleted documents without specific
written authorization from Consultant shall be at City's sole risk and without liability or legal
expense to Consultant,

5.0. INSURANCE

5.1.  Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
‘A" Class X, or better in the most recent Best's Key Insurance Rating Guide, and approved by
City:

(a) Commercial general liability, including premises-operations,
products/completed operations, broad form property damage, blanket
contractual liability, independent contractors, personal injury or bodily
injury with a policy limit of not less than One Million Dollars
{$1,000,000.00), combined single limits, per occurrence. If such
insurance contains a general aggregate limit, it shail apply separately to
this Agreement or shall be twice the required occurrence limit.

{s)) Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, per occurrence for bodily injury
and property damage.

(c) Workers' compensation insurance as required by the State of California.
Consultant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
employees, and volunteers arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers’ compensation insurance policies.

(d) Professional errors and omissions (“E&Q”} liability insurance with policy
limits of not less than One Million Dollars ($1,000,000.00), combined
single limits, per occurrence and aggregate. Architects’ and engineers’
coverage shall be endorsed to include contractual liability. If the policy is
written as a “claims made” policy, the retro date shall be prior to the start
of the contract work. Consultant shall obtain and maintain, said E&O
liability insurance during the life of this Agreement and for three years
after completion of the work hereunder. :
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5.2. Endorsements. The commercial general liability insurance policy and business
automobile liability policy shail contain or be endorsed to contain the following provisions:

(a) Additional insureds: "The City of Costa Mesa and its elected and
appointed boards, officers, officials, agents, employees, and volunteers
are additional insureds with respect to: liability arising out of activities
performed by or on behalf of the Consultant pursuant to its contract with
the City; products and completed operations of the Consultant; premises
owned, occupied or used by the Consultant; automobiles owned, leased,
hired, or borrowed by the Consuitant.”

(b) Notice: "Said policy shall not terminate, be suspended, or voided, nor
shall it be cancelled, nor the coverage or limits reduced, until thirty (30)
days after written notice is given to City.

(c) Other insurance: "The Consultant's insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers. Any other insurance maintained by
the City of Costa Mesa shall be excess and not contributing with the
insurance provided by this policy."

(d) Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers.

(e) The Consultant’'s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability,

5.3.  Deductible or Self Insured Retention. If any of such policies provide for a
deductible or self-insured retention to provide such coverage, the amount of such deductible or
self-insured retention shall be approved in advance by City. No policy of insurance issued as to
which the City is an additional insured shall contain a provision which requires that no insured
except the named insured can satisfy any such deductibie or self-insured retention.

5.4. Certificates of Insurance. Consultant shall provide to City certificates of
insurance showing the insurance coverages and required endorsements described above, in a
form and content approved by City, prior to performing any services under this Agreement. The
certificates of insurance shall be attached hereto as Exhibit “E” and incorporated herein by this
reference.

5.5.  Non-limiting. Nothing in this Section shall be construed as limiting in any way,
the indemnification provision contained in this Agreement, or the extent to which Consultant
may be held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1.  Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by
the parties in interest at the time of such modification. The terms of this Agreement shall prevail
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over any inconsistent provision in any other contract document appurtenant hereto, including
exhibits to this Agreement.

' 6.2.  Representatives. The City CEO or his or her designee shali be the representative
of City for purposes of this Agreement and may issue all consents, approvals, directives and
agreements on behalf of the City, called for by this Agreement, except as otherwise expressly
provided in this Agreement.

Consuitant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

8.3.  Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement.

Consultant shall designate a Project Manager who shall represent it and be its
agent in all consuitations with City during the term of this Agreement. Consultant or its Project
Manager shall attend and assist in all coordination meetings called by City.

6.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery,
facsimile or mail and shall be addressed as set forth below. Such communication shall be
deemed served or delivered: a) at the time of delivery if such communication is sent by personal
delivery; b) at the time of transmission if such communication is sent by facsimile; and c) 48
hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such
communication is sent through regular United States mail.

IF TO CONSULTANT: IF TO CITY:

Albert Grover & Assaciates City of Costa Mesa

211 E. Imperial Highway, Ste. 208 77 Fair Drive .
_Fullerton, CA 92835 ~ Costa Mesa, CA 92626
Tel: (714) 992-2990 Tel: (714) 754-5183

Fax: (714) 992-2883 Fax: (714) 754-5166
Attn: Chalap Sadam Attn:  Pritam Deshmukh

6.5. Drug-free Workplace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit
‘F" and incorporated herein by reference. Consultant’s failure to conform to the requirements
set forth in Council Policy 100-5 shall constitute a material breach of this Agreement and shall
be cause for immediate termination of this Agreement by City.

8.6.  Aftorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shali be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.7. Governing Law. This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. [n the event of any legal action to enforce or interpret this Agreement, the parties hereto
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agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Orange County, California.

6.8. Assignment. Consultant shall not voluntarily or by operation of law assign,
transfer, sublet or encumber all or any part of Consultant's interest in this Agreement without
City's prior written consent. Any attempted assignment, transfer, subletting or encumbrance
shall be void and shall constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City's consent, no subletting or assignment shall release Consultant
of Consultant's obligation to perform all other obligations to be performed by Consultant
hereunder for the term of this Agreement.

6.9.  Indemnification and Hold Harmless. Consultant agrees to defend, indemnify,
hold free and harmless the City, its elected officials, officers, agents and employees, at
Consultant's sole expense, from and against any and all claims, actions, suits or other legal
proceedings brought against the City, its elected officials, officers, agents and employees
arising out of the performance of the Consultant, its employees, and/or authorized
subcontractors, of the work undertaken pursuant to this Agreement. The defense obligation
provided for hereunder shall apply without any advance showing of negligence or wrongdoing
by the Consultant, its employees, and/or authorized subcontractors, but shall be required
whenever any claim, action, complaint, or suit asserts as its basis the negligence, errors,
omissions or misconduct of the Consultant, its employees, and/or authorized subcontractors,
and/or whenever any claim, action, complaint or suit asserts liability against the City, its elected
officials, officers, agents and employees based upon the work performed by the Consultant, its
employees, and/or authorized subcontractors under this Agreement, whether or not the
Consultant, its employees, and/or authorized subcontractors are specifically named or otherwise
asserted to be liable. Notwithstanding the foregoing, the Consultant shall not be liable for the
defense or indemnification of the City for claims, actions, complaints or suits arising out of the
sole active negligence or willful misconduct of the City. This provision shall supersede and
replace all other indemnity provisions contained either in the City’s specifications or Consultant's
Proposal, which shall be of no force and effect.

6.10. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to
incur any debt, obligation, or fiability on behalf of City or otherwise act on behalf of City as an
agent. Neither City nor any of its agents shall have control over the conduct of Consultant or any
of Consultant’s employees, except as set forth in this Agreement. Consultant shall not, at any
time, or in any manner, represent that it or any of its or employees are in any manner agents or
employees of City. Consuitant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
- services to be performed hereunder. Consuitant shall indemnify and hold City harmless from
any and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consuitant further agrees to
indemnify and hoid City harmless from any failure of Consultant to comply with the applicable
worker's compensation laws. City shall have the right to offset against the amount of any fees
due to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant's failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.11. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subcontractor of Consultant providing services under this Agreement claims or is
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determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS}) to be eligible for enrollment in PERS as an employee of the City, Consultant
shall indemnify, defend, and hold harmless City for the payment of any employee and/or
employer contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitiement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

8.12.  Cooperation. In the event any claim or action is brought against City relating to
Consultant’s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

6.13. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be
and remain the sole property of City. Consultant agrees that any such documents or
information shall not be made available to any individual or organization without the prior
consent of City. Any use of such documents for other projects not contemplated by this
Agreement, and any use of incomplete documents, shall be at the sole risk of City and without
liability or legal exposure to Consultant. City shall indemnify and hold harmless Consultant from
all claims, damages, losses, and expenses, including attorneys' fees, arising out of or resulting
from City's use of such documents for other projects not contemplated by this Agreement or use
of incomplete documents furnished by Consultant. Consultant shall deliver to City any findings,
reports, documents, information, data, in any form, including but not limited to, computer tapes,
discs, files audio tapes or any other Project related items as requested by City or its authorized
representative, at no additional cost to the City.

6.14. Public Records_Act Disclosure. Consultant has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code Section 6250 ef seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term is defined in the California Government Code Section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential
all information obtained by it that is designated as a trade secret. The City shall not, in any way,
be liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.156. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the
Political Reform Act (Government Code Sections 81000, et seq.) and Govermnment Code
Section 1090. During the term of this Agreement, Consultant and its officers, employees,
associates and subconsultants shall not, without the prior written approval of the City
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Representative, perform work for another person or entity for whom Consultant is not currently
performing work that would require Consultant or one of its officers, employees, associates or
subconsultants to abstain from a decision under this Agreement pursuant to a conflict of interest
statute.

6.16. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City's representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consuitant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard
to the correction.

6.17. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

6.18. Order of Precedence. In the event of an inconsistency in this Agreement and
any of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the
extent this Agreement incorporates by reference any provision of any document, such provision
shall be deemed a part of this Agreement. Nevertheless, if there is any conflict among the
terms and conditions of this Agreement and those of any such provision or provisions so
incorporated by reference, this Agreement shall govern over the document referenced.

6.19. Costs. Each party shall bear its own costs and fees incurred in the preparation
and negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.

6.20. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidentai
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.21. Headings. Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain or to be a full or
accurate description of the content thereof and shali not in any way affect the meaning or
interpretation of this Agreement.

6.22. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement. in the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof
favoring or disfavoring any party by virtue of the authorship of any of the provisions of this
Agreement.

6.23. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement.

6.24. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized
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I. GENERAL INFORMATION

A. INTRODUCTION

The City of Costa Mesa is requesting proposals to develop traffic signal infrastructure and
coordination improvements for the Sunflower Avenue Corridor from Main Street to Hyland
Avenue, with 14 signals within the City of Costa Mesa. A project location map for this corridor is
included in Exhibit A-1. The proposed traffic signal infrastructure and coordination improvements
for the project corridor are funded in part by Orange County Transportation Authority’s (OCTA)
Project P grant funds.

B. GENERAL SCOPE OF WORK

The general project scope of work includes:

» Assessment of traffic signals and arterial network conditions including signal phasing, traffic
and pedestrian volumes, vehicle speeds, roadway capacity, and operational efficiency.

* Providing a concise Design Report Memorandum for suggested ITS elements such as CCTVs,
signal systems, communication network, etc; functionality of the interconnect system; and
other relevant information.

% Modeling of arterial and intersection capacity/progression and joint preparation of signal
analysis and coordination timing plans for all intersections along the corridor and submitting
them to the City for review and approval.

% Implementation and fine-tuning of signal coordination plans including compilation of
Before/After Studies documenting project improvements, and annual assessment for two (2)
years.

< Development of Project record drawings for the purchase and installation of necessary traffic
signal controllers, controller cabinets, traffic signal improvements, communication equipment,
and Closed Circuit Television Cameras (CCTV) and Intelligent Transportation System (ITS)
equipment and elements.

** Work to be performed includes all necessary work for traffic signals within the City, including
integration in the City of Costa Mesa’s Traffic Management Center (TMC) and MIST System.
The preliminary equipment listing for the intersections along the project corridor is included as
Exhibit A-2.

C. GENERAL WORK PROGRAM

Signal timing along the project corridor requires updating to meet current traffic demands and
patterns. The goals of the project are to update timing, and integrate the traffic signals,
communication, and I'TS components optimally at the City’s TMC.

Existing field conditions and signal timing plans for intersection and corridor operations shall be
evaluated and conditions documented. The consultant shall model, analyze, and optimize

v



individual intersection conditions and submit for review by the City prior to analysis of arterial
coordination studies. The Consultant shall use Synchro 8 for the analysis. The intersection and
arterial signal analysis and optimization approach and all software programs to be utilized by the
Consultant shall be described in detail in the proposal. New timings shall be developed,
implemented, tested, and refined to optimize signal coordination and vehicle progression. A
minimum of five (5) separate timing plans per intersection shall be prepared covering the A.M.,
P.M, peak periods, midday, night, and weekend. Full scale “draft” Time-Space Diagrams (500°
per inch horizontal/50 second per inch vertical) shall be prepared for each timing pattern and
presented to City staff for review, with final diagrams prepared documenting final coordination
timings. The timing study shall account for the netwdrk-wide coordination system and respective
impact/benefits to cross street progression. Network traffic flow shall not be compromised.
Timing plans shall be submitted in a format that allows them to be uploaded to the City’s Synchro
8 and MIST programs.

The professional services scope of work is intended as a "Turnkey" project. All tasks shall be
coordinated to effectively develop interrelated project elements, and tasks shall not be advanced
until preliminary requirements are addressed and clear direction established. The consultant shall
have total responsibility for the accuracy and completeness of all work and services required for
this project. Quality Control shall be consistently and thoroughly applied throughout project
development. Assigned QA/QC staff shall be technically well qualified to conduct the appropriate
level of oversight, and demonstrate a concerted commitment to provide a high quality product.

Project development meetings shall be held biweekly with concise written records prepared on all
meetings and activities. The consultant will be responsible for all coordination with participating
agencies, preparing meeting agendas, minutes, and presentation materiais. A project schedule shall
be prepared itemizing all activities and subtasks to support project milestones. The schedule shall
be in the form of a bar chart and show deliverables and other relevant data needed for the control
of work. A copy of the schedule and monthly updates shall be furnished to the City Project
Manager. The proposed scope of work is based on a Measure M2 Program P grant award received
from OCTA. The consultant shall retain detailed accounting records to fully meet OCTA
accounting and audit oversight.

Consultants proposing on this project shall clearly demonstrate the ability and commitment to
accelerate project completion with promptness and efficiency. Accordingly, the consultant shall
commit all necessary resources to achieve expeditious completion. Firms considering proposal
submittals are requested to have in-house technical expertise to fully and professionally address
and facilitate all aspects of the project. The selected consulting firm shall maintain the same
project manager throughout the duration of the project, as specified in the proposal and approved
by the City.

The description of work defines the general project requirements. Associated tasks and provisions
not specifically defined herein are requested to be fully addressed in the proposal. The tasks and
fee shall reflect the mandatory combined elements for the overall project, route assessment, signal
coordination, before and after studies, and address the equipment identified needs. All tasks shall
be undertaken and completed within the proposed “Not to Exceed” contract fee.
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D. PRESENTATION TO STAKFHOLDERS

The consultant will be required to present the results of the study at a City Council Study Session
and at the ITS Roundtable meetings at OCTA.

E. CONTENT OF PROPOSAL

It is requested that the following be submitted with your proposal:

A narrative understanding of the project, any suggestions you might have to expedite the project
or special concerns that the City should be informed about. Identify all tasks necessary to meet
the intended project objective and achieve project completion within the proposal timeframes.
Production of Plans, Specifications and Estimate shall conform to the details listed in Exhibit B,
where the consultant proposes to produce plans. The approach should specifically address the
manner in which the consultant plans to accomplish the worlk. Sub-consultants and teams shall be
listed on the proposal.

A detailed schedule indicating stages of work, sub-tasks and timeframes.

An organization chart and staffing plan identifying personnel who will perform work for each
specific corridor, a brief resume on each individual (one page max per person), and recent
projects they have worked on of similar type. Identify the project manager with a detailed resume
and the individual authorized to negotiate the contract on behalf of the consulting firm for this
project.

A listing of similar improvement projects that your firm has complieted within the last five years.
Information should include a description of work, year completed, cost, and agency/client name
along with the agency contact person.

The City may develop a short list and schedule interviews or make an award based on proposals
alone.

Commitment to comply with Professional Services Agreement requirements for the City of
Costa Mesa and Insurance requirements, attached as Exhibits C and D,

Submittal of Four (4) duplicate proposals is requested.

The proposal may not be longer than 20 pages, excluding the attached resume pages.

F. FEE SCHEDULE

The professional services contract fee is to be submitted in a separate envelope. The fee schedule
should show the hourly cost of personnel per task under each phase, with a total not-to-exceed
amount for the project. The consultant’s cost proposal for the prime and sub-consultants should
contain a breakdown of all cost components including labor base rate, other direct costs, overhead,
and fees in compliance with the described scope, the attached General Specifications, and include
all associated work required to achieve the project objective. It is requested that the fee, including
meetings, reproduction, materials, and associated project expenses be itemized per the following
General Fee Schedule format, though additional support details may be included.
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G. PROPOSAL EVALUATION CRITERIA

Proposals will be evaluated on the basis of the response to all provisions of this RFP. The
maximum score is 100 total possible points. The following criteria will be used for evaluation and
comparison of proposals submitted.

» Firm Qualifications (technical expertise, staff qualifications, etc.) 25 points
» Management Approach (methodology, quality control, etc.) 25 points
» Work Plan (delivery schedule, local knowledge, ete.) 25 points
» Opverall Presentation (similar project experience, RFP compliance, etc.) 25 points
H. RIGHT TO REJECT OR SPLIT ALL PROPOSALS

The City of Costa Mesa reserves the right to reject any or all proposals submitted, and no
representation is made hereby that any contract will be awarded pursuant to this request for
proposal, or otherwise. All costs incurred in the preparation of the proposal, in the submission of
additional information, and/or in any other aspect of a proposal prior to the award of a written
contract will be borne by respondent. The City will provide only the staff assistance and
documentation specifically referred to herein and will not be responsible for any other cost or
obligation of any kind that may be incurred by a respondent. All proposals submitted to the City
of Costa Mesa in response to this request for proposals shall become the property of the City.
Parts of the project may be awarded separately to different consultants, dependent upon budgetary
and time constraints.

The City of Costa Mesa’s professional services standard agreement and sample certificate of
insurance are included as Exhibits C and D. Should your firm be interested in submitting a
proposal for this project, please forward to the City of Costa Mesa, Transportation Services
Division, 4th Floor City Hall, 77 Fair Drive, Costa Mesa, CA 92626, on or before 5:00 p.m.,
February 6, 2015. No Faxed Copies; Posimarks will not be accepted in lieu of actual delivery.
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II. SUNFLOWER AVENUE CORRIDOR TRAFFIC SIGNAL COORDINATION
PROJECT

A, PROJECT DESCRIPTION

The Sunflower Avenue Corridor Traffic Signal Coordination Project will coordinate traffic signal
timing and provide necessary upgrades to traffic signal infrastructure including necessary
integration and technical improvements to monitor these signals in the City’s Traffic Management
system,

This corridor includes 14 signals between Main Street and Hyland Avenue and runs
approximately 3.3 miles within the City of Costa Mesa. This corridor carries an average daily
traffic volume of up to 26,000 vehicles. Sunflower Avenue is an east-west corridor that serves
office, residential, and commercial (South Coast Plaza) uses between Main Street and Harbor
Boulevard.

B. PROPOSED TIMING IMPLEMENTATION

A minimum of three (3) separate “post timing implementation® ficld studies shall be conducted
for each timing plan to incrementally optimize progression by refining cycle lengths, offsets,
phase sequences, and split parameters in close consultation with City staff. A final report will be
prepared summarizing “before” and “after” conditions identifying signal coordination benefits
derived in corridor vehicle progression, including reduction in stops, delays, fuel consumption,
exhaust emissions, and improvement in individual intersection operations.

‘The manual input of all new coordination timings and any adjustments recommended by the
consultant shall be made by the consultant in Costa Mesa with direct supervision by City stafT.

C. CONTRACT CHANGES

Any change in the scope of work resulting in a contract increase or decrease in fee shall be
approved by the City in writing prior to commencement of any change in work. No fee
adjustment will be allowed unless said prior approval is authorized exclusively in writing by the
City, without exception.
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D. GENERAL FEE SCHEDULE FORMAT

The format shows the general fee schedule format, though additional support details maybe
included:

General Fee Schedule

Part 1-- Signal Coordination, Develop and Lump Sum $
Implement timing, Before and After Studies, Reports
and documents for OCTA reporting

Part 2--System Improvements, Procure and Lump Sum $
Install Equipment
Part 3-- Preparation of Record drawings, or Project Plans, Lump Sum §

Specifications and Estimate or Procurement documents

Part 4-- Preparation of Plans, Specifications and Estimate Lump Sum $

for TMC Improvements

Part 5-- 2 Years follow-up Maintenanée Per Year § Sub-Total §
CUMULATIVE NOT-TO-EXCEED FEE: §

Additive Worl Scope

Traffic Counts at Intersections Per Intersection § Total $

Install 3” Conduit Per Lineal Foot $ Total $

Additive work shail be included exclusively at the discretion of the City contingent on bid results.
Please include an estimated work breakdown structure for the project and personnel rate sheet. The
evaluation recognizes that costs may vary based upon project approach so work breakdown structure
information should support fee submissions.

All originals of plans, field notes, data and calculations, correspondence, reports, electronic files,
etc., will be turned over to the City upon completion of work. Ten percent (10%) of the total contract
Jee will be withheld until final project documents are submitted to the Cily.






EXHIBIT A-2

SUNFLOWER AVENUE TRAFFIC SIGNAL SYNCHRONIZATION PRGJECT

The following list of work shall be accomplished for the project. The consultant will develop a set of
plans, specifications and estimate for the following work (Items 1 — 17 below) to be managed and
accomplished with consultant forces and with the use of subcontractors. Additionally, the consultant
will develop a set of plans, specifications and estimate for the construction of 3’ conduit (details
provided in Item #15) to be accomplished through competitive bid process. Changes to the work and
approach may be proposed based on traffic signal coordination studies and consultant’s level of
expertise. All work proposed shall be compatible with the City’s current Traffic Management System
and result in the following outcome at each signal.

Costa Mesa Project Improvement List

l.

Sunflower Avenue at Main Street
No Equipment

Sunflower Avenue at Anton Boulevard
No Equipment

Sunflower Avenue at Flower Street/Sakioka Drive
ASC/3 controller, fiber switch, D-Panel, 6(E) pullbox, splice enclosure, fiber distribution unit,
Fiber Optic Cable, drop cable, and pedestrian signal upgrades

Sunflower Avenue at Avenue of Arts
ASC/3 controller, fiber switch, D-Panel, 6(E) pullbox, splice enclosure, fiber distribution unit,
Fiber Optic Cable, drop cable, CCTV system, and pedestrian signal upgrades

Sunflower Avenue at Park Center
ASC/3 controller, fiber switch, D-Panel, 6(E) pullbox, splice enclosure, fiber distribution unit,
Fiber Optic Cable, drop cable, and pedestrian signal upgrades

Sunflower Avenue at Bristol Street
Install Fiber Optic Cablé, and pedestrian signal upgrades

Sunflower Avenue at Plaza Drive
ASC/3 controller, fiber switch, D-Panel, 6(E) pullbox, splice enclosure, fiber distribution unit,

Fiber Optic Cable, drop cable, and pedestrian signal upgrades

Sunflower Avenue at Bear Street
ASC/3 controller, fiber switch, D-Panel, 6(E) pullbox, splice enclosure, fiber distribution unit,
Fiber Optic Cable, drop cable, managed ethernet switch, CCTV system, and pedestrian signal

upgrades




10.

11,

12,

13.

14.

15.

]6.

17.

Sunflower Avenue at Fuchsia Street/Raiit Street
ASC/3 controller, fiber switch, D-Panel, 6(E) pullbox, splice enclosure, fiber distribution unit,
drop cable, Fiber Optic Cable, Type P cabinet, and Uninterruptible Power Supply unit

Sunflower Avenue at Wimbledon Way
ASC/3 controller, fiber switch, D-Panel, 6(E) pullbox, splice enclosure, fiber distribution unit,
drop cable, Fiber Optic Cable, Type P cabinet, and Uninterruptible Power Supply unit

Sunflower Avenue at Fajrview Road
Install Fiber Optic Cable

Sunflower Avenue at Susan Street
ASC/3 controller, fiber switch, D~Panel, 6(E) pullbox, splice enclosure, fiber distribution unit,
Fiber Optic Cable, drop cable, and CCTV camera engaging

Sunflower Avenue at Harbor Boulevard
Install fiber switch, D-Panel, 6(E) pulibox, splice enclosure, fiber distribution unit, Fiber Optic
Cable, and Wireless antenna

Sunflower Avenue at Hyland Avenue
ASC/3 controller, Wireless antenna, and D-Panel

PS&E for 3” conduit — PS&E for a 3” conduit along Sunflower Avenue between Wimbledon
Way and Fuschia Street (approximately 1,750 ft) and between Harbor Boulevard and Susan
Street (approximately 1,800 ft)

Central System Improvements - Central System integration and configuration of 13
intersections into the MIST system with graphics. Develop plans, specifications and estimates
for relocating the Traffic Management Center (TMC).

SMFO Installation - Replace the existing TWP copper cable with 24-strand SMFO in existing
conduits. Total distance, including slack, is approximately 16,000 feet.

ii



EXHIBIT B

PLANS, SPECIFICATIOGNS & ESTIMATE REQUIREMENTS
This phase includes the preparation of final plans and specifications necessary to construct the project.
This task includes, but is not limited to the following;

Engineering (PS&E), System Improvement (Procurement, Installation and Integration)

The project also has a number of improvements that include traffic signals upgrade, traffic surveillance
system, communication system, Traffic Management Center hardware/software upgrades, and other
traffic signal synchronization related.

<%+ The construction of a 3 conduit along Sunflower Avenue between Wimbledon Way
and Fuchsia Street and between Susan Street and Harbor Boulevard will require a
proper licensed and bonded contractor to follow the City’s bid and award process.
This will require Plans, Specifications and Estimate packages to be prepared by the
consultant under the Engineering (PS&E) task.

«» All other improvements including hardware/software upgrades that can be completed
under professional engineering services will be done by the consultant or its
subcontractor under System Improvement (procure, install and integrate) task.

Engineering (PS&E)

The Consultant shall perform all necessary data collection and field review to prepare plans,
specifications and estimates for the listed improvements. PS&E for improvement shall conform to City
of Costa Mesa’s standards and procedures. From the list of improvements identified in Exhibit A-2, the
following specific improvements will require PS&E.:

Conduit/puilbox and interconnect/fiber optic installation

CCTYV installation/replacement

Cabinet/Service upgrade/replacement

Pedestrian equipment upgrade

TMC Improvements

All other related improvements on the application but not listed under the consultant
procurement and implementation.

e

The Consultant shall perform all necessary data collection and field review to prepare plans,
specifications and estimates and bid package for construction of a new 3” interconnect conduit. PS&E
and bid package for this task shall conform to City of Costa Mesa’s standards and procedures for bid
and award.

System Procurement and Integration

The Consultant under the engineering services shall be responsible for the procurement, installation, and
integration of the improvements listed below. All controllers, communication equipment, system
hardware, and firmware shall have a 3-year license/maintenance/guaraniee on firmware/software
patches, fixes, updates, or upgrades.



Traffic Signal Equipment and Internet Protocol (IP) Communication Equipment

The Consultant shall procure, install, and integrate all traffic signal equipment (ASC3 controllers, cabinet
replacements, electrical service upgrade, etc.) and IP communication equipment (Ethernet and fiber optic
switches, fiber optic cable, fiber distribution units, etc.) as shown in the Exhibit A-2.

TMC

The Consultant will work with City staff to determine the Traffic Signal System, Video Management and
Display Systems, and related improvement needs. Consultant shall prepare PS&E, and procure and
implement the system. Additionally, the Consultant shall prepare PS&E for TMC Improvements
including construction of a climate-controlled area and preparing a layout showing ail the equipment
in this area.
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EXHIBIT C

PROFESSIONAL STANDARD SERVICES AGREEMENT
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Agreement in compliance with all applicable Federal and California employment laws including, but
not limited to, those laws related to minimum hours and wages; occupational health and safety; fair
employment and employment practices; workers’ compensation insurance and safety in employment;
and all other Federal, State and local laws and ordinances applicable to the services required under
this Agreement. Consultant shall indemnify and hold harmless City from and against all claims,
demands, payments, suits, actions, proceedings, and judgments of every nature and description
including attorneys’ fees and costs, presented, brought, or recovered against City for, or on account of
any liability under any of the above-mentioned laws, which may be incurred by reason of
Consultant’s performance under this Agreement.

1.4.  Non-discrimination. In performing this Agreement, Consultant shall not engage in, nor
permit its agents to engage in, discrimination in employment of persons because of their race,
religion, color, national origin, ancestry, age, physical handicap, medical condition, marital status,
sexual gender or sexual orientation, except as permitted pursuant to Section 12940 of the Government
Code. Violation of this provision may result in the imposition of penalties referred to in Labor Code,
Section 17335.

1.5 Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services contemplated
by this Agreement.

1.6.  Delegation and Assignment. This is a personal service contract, and the duties set
forth herein shall not be delegated or assigned to any person or entity without the prior written consent
of City. Consultant may engage a subcontractor(s) as permitted by law and may employ other
personnel to perform services contemplated by this Agreement at Consultant’s sole cost and expense.

2.0. COMPENSATION AND BILLING

2.1.  Compensation. Consultant shall be paid in accordance with the fee schedule set forth
in Exhibit “C,” attached hereto and made a part of this Agreement (the “Fee Schedule”). Consultant’s
compensation shall in no case exceed Dollars ($ .00}.

2.2,  Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of services specified in the Response unless the City or the Project
Manager for this Project, prior to Consultant performing the additional services, approves such
additional services in writing. It is specifically understood that oral requests and/or approvals of such
additional services or additional compensation shall be barred and are unenforceable.

2.3. Method of Billing. Consultant may submit invoices to City’s Project Manager for
approval on a progress basis, but no more often than monthly. Said invoice shall be based on the total
of all Consultant’s services which have been completed to City’s sole satisfaction. City shall pay
Consultant’s invoice within forty-five (45) days from the date City receives said invoice. Each
invoice shall describe in detail, the services performed and the associated time for completion. Any
additional services approved and performed pursuant to this Agreement shall be designated as
“Additionat Services™ and shall identify the number of the authorized change order, where applicable,
on all invoices.



2.4. Records and Audits. Records of Consultant’s services relating to this Agreement shall
be maintained in accordance with gencrally recognized accounting principles and shall be made
available to City or its Project Manager for inspection and/or audit at mutuaily convenient times for a
period of three (3) years from the Effective Date.

3.0. TIME OF PERFORMANCE

3.1. Commencement and Completion of Work. The professional services to be performed
pursuant to this Agreement shall commence within five (5) days from the Effective Date of this
Agreement. Said services shall be performed in strict compliance with the Project Schedule approved
by City as set forth in Exhibit “D,” attached hereto and incorporated herein by this reference. The
Project Schedule may be amended by mutual agreement of the parties. Failure to commence work in
a timely manner and/or diligently pursue work to completion may be grounds for termination of this
Agreement.

3.2.  Excusable Delays. Neither party shall be responsible for delays or lack of performance
resulting from acts beyond the reasonable control of the party or parties. Such acts shall include, but
not be limited to, acts of God, fire, strikes, material shortages, compliance with laws or regulations,
riots, acts of war, or any other conditions beyond the reasonable control of a party.

4.0. TERM AND TERMINATION

4,1. Term. This Agreement shall commence on the Effective Date and continue for a
period of (X)) year, ending on , unless previously terminated as provided herein
or as otherwise agreed to in writing by the parties.

4.2. Notice of Termination. The City reserves and has the right and privilege of canceling,
suspending or abandoning the execution of all or any part of the work contemplated by this
Agreement, with or without cause, at any time, by providing written notice to Consultant. The
termination of this Agreement shall be deemed effective upon receipt of the notice of termination. In
the event of such termination, Consultant shall immediately stop rendering services under this
Agreement unless directed otherwise by the City.

4.3. Compensation. In the event of termination, City shall pay Consultant for reasonable
costs incurred and professional services satisfactorily performed up to and including the date of City’s
written notice of termination. Compensation for work in progress shall be prorated as to the
percentage of work completed as of the effective date of termination in accordance with the fees set
forth herein. In ascertaining the professional services actually rendered hereunder up to the effective
date of termination of this Agreement, consideration shall be given to both completed work and work
in progress, to complete and incomplete drawings, and to other documents pertaining to the services
contemplated herein whether delivered to the City or in the possession of the Consultant.

4.4  Documents. In the event of termination of this Agreement, all documents prepared by
Consultant in its performance of this Agreement including, but not limited to, finished or unfinished
design, development and construction documents, data studies, drawings, maps and reports, shall be
delivered to the City within ten (10) days of delivery of termination notice to Consultant, at no cost to
City. Any use of uncompleted documents without specific written authorization from Consultant
shall be at City's sole risk and without liability or legal expense to Consultant.



5.0. INSURANCE

5.1. Minimum Scope and Limits of Insurance. Consultant shall obtain and maintain during

the life of this Agreement all of the following insurance coverages:

(a)

(b)

(€)
(d)

Comprehensive  general liability, including  premises-operations,
products/completed operations, broad form property damage, blanket
contractual liability, independent contractors, personal injury with a policy limit
of not less than One Million Dollars ($1,000,000.00), combined single limits,
per occurrence and aggregate.

Automobile liability for owned vehicles, hired, and non-owned vehicles, with a
policy limit of not less than One Million Dollars ($1,000,000.00), combined
single limits, per occurrence and aggregate.

Workers' compensation insurance as required by the State of California.

Professional errors and omissions (“E&Q™) liability insurance with policy
limits of not less than One Million Dollars ($1,000,000.00), combined single
limits, per occurrence and aggregate. Consultant shall obtain and maintain,
said E&O liability insurance during the life of this Agreement and for three
years after completion of the work hereunder.

5.2. Endorsements. The comprehensive general liability insurance policy shall contain or
be endorsed to contain the following provisions:

(a)

(b)

(c)

Additional insureds: "The City of Costa Mesa and its elected and appointed
boards, officers, agents, and employees are additional insureds with respect to
this subject project and contract with City,"

Notice: "Said policy shall not terminate, nor shall it be cancelled, nor the
coverage reduced, until thirty (30) days after written notice is given to City."

Other insurance: "Any other insurance maintained by the City of Costa Mesa
shall be excess and not contributing with the insurance provided by this policy."

5.3.  Certificates of Insurance: Consultant shall provide to City certificates of insurance

showing the insurance coverages and required endorsements described above, in a form and content
approved by City, prior to performing any services under this Agreement.

5.4. Non-limiting: Nothing in this Section shall be construed as limiting in any way, the
indemnification provision contained in this Agreement, or the extent to which Consultant may be held
responsible for payments of damages to persons or property.



6.0. GENERAL PROVISIONS

6.1. Entire_Agreement: This Agreement constitutes the entire Agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior writings
and oral negotiations. This Agreement may be modified only in writing, and signed by the parties in
interest at the time of such modification. The terms of this Agreement shall prevail over any
inconsistent provision in any other contract document appurtenant hereto, including exhibits to this
Agreement.

6.2.  Representatives. The City Manager or his designee shall be the representative of City
for purposes of this Agreement and may issue all consents, approvals, directives and agreements on
behalf of the City, called for by this Agreement, except as otherwise expressiy provided in this
Agreement.

Consultant shall designate a representative for purposes of this Agreement who shall
be authorized to issue all consents, approvals, directives and agreements on behalf of Consultant
called for by this Agreement, except as otherwise expressly provided in this Agreement.

6.3.  Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement.

Consultant shall designate a Project Manager who shall represent it and be its agent in
all consultations with City during the term of this Agreement. Consultant.or its Project Manager shall
attend and assist in all coordination meetings called by City.

6.4. Notices:  Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery, facsimile or
mail and shall be addressed as set forth below. Such communication shall be deemed served or
delivered: a) at the time of delivery if such communication is sent by personal delivery; b) at the time
of transmission if such communication is sent by facsimile; and ¢) 48 hours after deposit in the U.S.
Mail as reflected by the official U.S. postmark if such communication is sent through regular United
States mail.

IF TO CONSULTANT: IF TO CITY:
City of Costa Mesa
77 Fair Drive
Costa Mesa, CA 92626
Tel; Tel; 714-754-
Fax: Fax: 714-754~
Aftn: Attn:

6.5. Drug-frec Workplace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit “C”
and incorporated herein by reference. Consultant’s failure to conform to the requirements




set forth in Council Policy 100-5 shall constitute a material breach of this Agreement and shall be
cause for immediate termination of this Agreement by City.

6.6. Attorneys’ Fees: In the event that litigation is brought by any party in connection with
this Agreement, the prevailing party shall be entitled to recover from the opposing party all costs and
expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the exercise of any
of its rights or remedies hereunder or the enforcement of any of the terms, conditions, or provisions
hereof.

6.7. Governing Law: This Agreement shall be governed by and construed under the laws
of the State of California without giving effect to that body of laws pertaining to conflict of laws. In
the event of any legal action to enforce or interpret this Agreement, the parties hereto agree that the
sole and exclusive venue shall be a court of competent jurisdiction located in Orange County,
California.

6.8.  Assignment: Consultant shall not voluntarily or by operation of law assign, transfer,
sublet or encumber all or any part of Consultant's interest in this Agreement without City's prior
written consent, Any attempted assignment, transfer, subletting or encumbrance shall be void and
shall constitute a breach of this Agreement and cause for termination of this Agreement. Regardless of
City's consent, no subletting or assignment shall release Consultant of Consultant's obligation to
perform all other obligations to be performed by Consultant hereunder for the term of this Agreement.

6.9. Indemnification and Hold Harmless: Consultant shall protect, defend, indemnify and
hold harmless City and its elected and appointed officials, officers, and employees from any and all
claims, liabilities, expenses, including attorney fees, damage to property or injuries to or death of any
person or persons or damages of any nature including, but not by way of limitation, all civil claims or
workers’ compensation claims arising out of or in any way connected with the intentional or negligent
acts, error or omissions of Consultant, its employees, agents or subcontractors in the performance of
this Agreement.

6.10. Independent Contractor: Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall secure, at his expense, and
be responsible for any and all payment of Income Tax, Social Security, State Disability Insurance
Compensation, Unemployment Compensation, and other payroll deductions for Consultant and its
officers, agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder.

6.11. Ownership_of Documents: All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be and
remain the sole property of City. Consultant agrees that any such documents or information shall not
be made available to any individual or organization without the prior consent of City. Any use of
such documents for other projects not contemplated by this Agreement, and any use of incomplete
documents, shall be at the sole risk of City and without liability or legal exposure to Consultant. City
shall indemnify and hold harmless Consultant from all claims, damages, losses, and expenses,
including attorneys’ fees, arising out of or resulting from City’s use of such documents for other
projects not contemplated by this Agreement or use of incomplete documents furnished by
Consultant. Consultant shall deliver to City any findings, reports, documents, information, data, in




any form, including but not limited to, computer tapes, discs, files audio tapes or any other Project
related items as requested by City or its authorized representative, at no additional cost to the City.

6.12. Public Records Act Disclosure: Consultant has been advised and is aware that all
reports, documents, information and data including, but not limited to, computer tapes, discs or files
furnished or prepared by Consultant, or any of its subcontractors, and provided to City may be subject
to public disclosure as required by the California Public Records Act (California Government Code
Section 6250 et. seq.). Exceptions to public disclosure may be those documents or information that
qualify as trade secrets, as that term is defined in the California Government Code Section 6254.7,
and of which Consultant informs City of such trade secret. The City will endeavor to maintain as
confidential all information obtained by it that is designated as a trade secret. The City shall not, in
any way, be liable or responsible for the disclosure of any trade secret including, without limitation,
those records so marked if disclosure is deemed to be required by law or by order of the Court.

6.13. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation as
may be required by the City’s representative, regarding any services rendered under this Agreement at
no additional cost to City. In the event that an error or omission attributable to Consultant occurs,
then Consultant shall, at no cost to City, provide all necessary design drawings, estimates and other
Consultant professional services necessary to rectify and correct the matter to the sole satisfaction of
City and to participate in any meeting required with regard to the correction,

6.14. Prohibited Employment: Consultant will not employ any regular employee of City
while this Agreement is in effect.

6.15. Order of Precedence: In the event of an inconsistency in this Agreement and any of
the attached Exhibits, the terms set forth in this Agreement shall prevail. . If, and to the extent this
Agreement incorporates by reference any provision of the RFP or the Response, such provision shall
be deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and
conditions of this Agreement and those of any such provision or provisions so incorporated by
reference, this Agreement shall govern over both the Response and the RFP and the Response shall
govern over the RFP.

6.16. Costs: Fach party shall bear its own costs and fees incurred in the preparation and
negotiation of this Agreement and in the performance of its obligations hereunder except as expressly
provided herein.

6.17. No Third Party Beneficiary Rights: This Agreement is entered into for the sole benefit
of City and Consultant and no other parties are intended to be direct or incidental beneficiaries of this
Agreement and no third party shall have any right in, under or to this Agreement.

6.18. Headings: Paragraphs and subparagraph headings contained in this Agreement are
included solely for convenience and are not intended to modify, explain or to be a full or accurate
description of the content thereof and shall not in any way affect the meaning or interpretation of this
Agreement.

6.19. Construction: The parties have participated jointly in the negotiation and drafting of
this Agreement. In the event an ambiguity or question of intent or interpretation arises with respect to



this Agreement, this Agreement shall be construed as if drafied jointly by the parties and in
accordance with its fair meaning. There shall be no presumption or burden of proof favoring or
disfavoring any party by virtue of the authorship of any of the provisions of this Agreement,

6.20. Amendments: Only a writing executed by the partics hereto or their respective
successors and assigns may amend this Agreement.

6.21. Waiver: The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a waiver of
those rights to require such performance or compliance. No waiver of any provision of this
Agreement shall be effective unless in writing and signed by a duly authorized representative of the
party against whom enforcement of a waiver is sought. The waiver of any right or remedy in respect
to any occurrence or event shall not be deemed a waiver of any right or remedy in respect to any other
occurrence or event, nor shall any waiver constitute a continuing waiver.

6.22. Severability: If any provision of this Agreement is determined by a court of competent
jurisdiction to be unenforceable in any circumstance, such determination shall not affect the validity
or enforceability of the remaining terms and provisions hereof or of the offending provision in any
other circumstance. Notwithstanding the foregoing, if the value of this Agreement, based upon the
substantial benefit of the bargain for any party is materially impaired, which determination as made
by the presiding court or arbitrator of competent jurisdiction shall be binding, then both parties agree
to substitute such provision(s) through good faith negotiations.

6.23. Counterparts: This Agreement may be exccuted in one or more counterparts, each of
which shall be deemed an original. All counterparts shall be construed together and shall constitute
one agreement.

6.24. Corporate Authority: The persons executing this Agreement on behalf of the parties
hereto warrant that they are duly authorized to execute this Agreement on behalf of said parties and
that by doing so, the parties hereto are formally bound to the provisions of this Agreement.

IN WITNESS WHEREQF, the parties hereto have caused this Agreement to be executed by and
through their respective authorized officers, as of the date first above written.

CITY OF COSTA MESA,
A municipal corporation

Date:
Mayor of the City of Costa Mesa
CONSULTANT

Date:
Signature

Name and Title



Social Security or Taxpayer ID Number

ATTEST:

City Clerk and ex-officio Clerk
of the City of Costa Mesa

APPROVED AS TO FORM:

City Attorney

APPROVED AS TO INSURANCE:

Risk Management

APPROVED AS TO CONTENT:

Project Manager

Date;

Date:

Date:
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BACKGROUND

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of
Federal funds under a variety of programs, is required to abide by this Act. The City Council has
expressed its support of the national effort to eradicate drug abuse through the creation of a Substance
Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and other activities
in support of a drug-free community. This policy is intended to extend that effort to contractors and
grantees of the City of Costa Mesa in the elimination of dangerous drugs in the workplace.

PURPOSE

It is the purpose of this Policy to:
1. Clearly state the City of Costa Mesa’s commitment to a drug-free society.

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving funds
from the City of Costa Mesa share the commitment to a drug-free workplace,

POLICY

The City Manager, under direction by the City Council, shall take the necessary steps to see that the
following provisions are included in all contracts and agreements entered into by the City of Costa
Mesa involving the disbursement of funds.

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by:

. Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in Contractor’s and/or sub-
grantee’s workplace, specifically the job site or location included in this contract, and specifying
the actions that will be taken against the employees for violation of such prohibition;
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b. Establishing a Drug-Free Awareness Program to inform employees about:

1. The dangers of drug abuse in the workplace;

2. Contractor’s and/or sub-grantee’s policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation and employee assistance programs; and

4. The penalties that may be imposed upon employees for drug abuse violations occurring

in the workplace;

¢. Making it a requirement that each employee to be engaged in the performance of the contract
be given a copy of the statement required by subparagraph A;

d. Notifying the employee in the statement required by subparagraph 1 A that, as a condition

of employment under the contract, the employee will:

1. Abide by the terms of the statement; and

2. Notify the employer of any criminal drug statute conviction for a violation occurring in

the workplace no later than five (5) days after such conviction;

e. Notifying the City of Costa Mesa within ten (10) days after receiving notice under subparagraph
1 D 2 from an employee or otherwise receiving the actual notice of such conviction;

f. Taking one of the following actions within thirty (30) days of receiving notice under
subparagraph 1 D 2 with respect to an employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up to and including

termination; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health
agency, law enforcement, or other appropriate agency;
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g. Making a good faith effort to maintain a drug-free workplace through implementation of

subparagraphs 1 A through 1 F, inclusive.

2. Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City of

Costa Mesa determines that:

a. Contractor and/or sub-grantee has made a false certification under paragraph 1 above;

b. Contractor and/or sub-grantee has violated the certificatien by failing to carmry out the requirements of subparagraphs 1 A through 1
G above;

c. Such number of empicyses of Contractor and/or sub-grantee have been convicted of violations of criminal drug statutes for

violations occurring i the workplace as to indicate that the contractor and/or sub-grantee has failed to make a goed faith effort to provide a drug-

free workplace.

3. Should any contractor and/or sub-grantee be deemed to be in violation of this Policy pursuant
to the provisions of 2 A, B, and C, a suspension, termination or debarment proceeding subject
to applicable Federal, State, and local laws shall be conducted. Upon issuance of any final
decision under this section requiring debarment of a contractor and/or sub-grantee, the
contractor and/or sub-grantee shall be ineligible for award of any contract, agreement or grant
from the City of Costa Mesa for a period specified in the decision, not to exceed five (5) years.
Upon issuance of any final decision recommending against debarment of the contractor and/or
sub-grantee, the contractor and/or sub-grantee shall be eligible for compensation as provided

by law.
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ACORD, CERTIFICATE OF LIABILITY INSURANCE DATE (AMDIY

PRODUGER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE

HOLDER., THIS CERTIFICATE NOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE

INSURED INSURER & Travelers Indemnity Co. of Connecticut
INSURER B: Tr:av| ra Pr b o of Ameri
INSURER C: I, rt xr erwriters, T
oy . 'l INSURERD: Travelers Cagualty Ins. Co, of America
| ')P‘ AWNA p C. )k INSURER E:

COVERAGES

HE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE POR THE POLICY FERIOD INDICATED.
OTWITHSTANDING AWNY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT T0O WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFPORDED BY THE POLICIES DEECRIBED HEREIN I8 SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR TYPE OF INSURANCE POLICY NUMBER FOHEY EIFECTIVE | POLICY EXPIRATION LIWTS

A | GENERAL LIABILITY 8/15/2009 (B8/15/2010 |EACHOCCURRENGE $1,000,000
X | COMMERCIAL GENERAL LIABILITY FIRE BAMAGE (Any onafie) |81, 000,000
f CLAIMS MADE OBCUR MED EXP (Anyone parson} (310, 000
. PERSONAL&ADVINJURY 181, 000,000
] GENERAL ABGREGATE $2,000,000
GEN'L. AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOPAGS [ $2, 000, 000
POLICY E:—I B [ Jice
A | AUTOMOBILE LIABILITY 8/15/2009 |8/15/2010 |coMeiNED SINGLE LIMIT s
.| any auTo {En cooiderit) 1,000,000
ALL OWNED AUTOS HODILY INJURY .
|| sorEDULED AUTOS {Per peman)
(| HIRED AUTOS BODILY INJURY 8
13 1 NON-OWNED AUTOS {Per acoldent)
— t PROPERTY DAMAGE $
{ (Par zagident)
| GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | §
ANY AUTO OTHER THAN EAACC | $
AUTO ONLY: AgG | s
EXCESS LIABILITY - ! EACH OGCURRENCE 3 ]
OCCUR D GLAIMS MADE — ABGREGATE $ .
$
OEDUCTIALE §
RETENTION 5

WORKERS COMPENSATION AND
EMPLOYERS" LIABILITY

°l

9/1/2009 [9/1/2010 |x |evier o
£1. EACH ACCIDENT $1,000,000
E.L. DISEASE - EA EMPLOYEE| 51, 0D 0, 000

' E.L, DISEASE - POLICY LIMIT 51 200,000
OTHER 1, 000, Cc00 1ai
c Professiconal Liability 3/25/2010 3/25/2011 EB,DOD,DDD E:;uglaa;gr

MAR Z 4 2010

RISK MGMT.

e

DESCRIFTION OF OPERATIONSAOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENTISPECIAL PROVIBIONS

AN NOT il O TR Ly
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING INBURER
WILL MAIL 30 DAYE WRITTEN WOTICE TO THE CERTIFICATE HOLDER
NAMED TO THE LEFT.

on-Pavmat o

CERTIFICATE HOLDER | {Aomnmg:. INSURED; INSURER LETTER: _

City of Cogta Mesa
77 Fair Dr.
Coata Mesa CA 92626

AUTHORIZED REPRESENTA

|
ACORD 25-8 (7/97) RD CORPORATION 1988
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POLICY MUMBER: CCMERCIAL GENERAL LIABHITY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEERS OR
CONTRACTORS - (FORM B)

This endorsement modifies insurance pravided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART.

SCHEDULE
Name of Person or Organiration:

{if no entry appears above, Infermatian nequived to'eamf is endorse kit Beghowts in the Deslarslions

psurad the persnn or orgenizaticn shown in the
ogf” for Treal insurad by er for'you,

CG 2010 11 85 Copyright, Insurance Sesvices Offipe. Ino., 1884 Page ¥ of 1 a
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POLICY NUMBER: ... COMMERGIAL GENERAL LIABILITY
EGG 24 514 0500

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

PRIMARY AND NONCONTRIBUTORY PROVISION - YOUR
OPERATIONS

This endorsement modifies insurance provided under the foliowing:
COMMERCIAL GENERAL LIABILITY COVERAGE PART
Paragraph 4., Other Insurance of Conditions (Baction IV) Is amended by the addition of the following:

I Insurance similar to this insurance s held by a person or organization that is:

" & Anowner of real or personal property on which you are parforming operations; or

b. A coniractor on whosae behalf you are performing operations,

this insurance is primary to that other insurance, and that other insurance shall not coritribute to amounts payable

under this insurance, for iabifity arising out of your ongoing operations parformed for that person or organization

under a written contract, However, this does not apply to any person or organization:

a. From whom you did not racelve a specific written request that this insurance be primary Insurance, or If you
did not recelve that request prior to the date thet your operations for that parson or organization commenced;
ar

b. For whom a certificate of insurante evidencing thet request s nat on flle with, or received by, us prior 1o sixty
days after the and of the policy period for this insurance.

t

ECG 24 514 08 00 Copyright, Everest Reinsurance Gompany 2000 i
Includes copyrighted material of Insurance Services Office, Inc. used with its permission
Copyright, Insurance Services Office, inc., 1997 Page 1 of 1



EXHIBIT B

CONSULTANT’S PROPOSAL









REDACTED



Sunflower Avenue Corridor Project.

Section

Figure

Appendix

TABLE OF CONTENTS

Qualifications, Related Experience, and References

Qualifications
Related Experience
References

Proposed Staffing/Project Organization
Project Understanding, Approach and Schedule

List of Figures

Organization Chart
Tumn-Key Project Schedule
Project Corridor System Improvements

Appendices

Resumes of Key Personnel

Additional Traffic Management Center Conceptual Renderings

Table of Contents

Page
-1
-1
-5

II-1
-1

Page

-2
-2
-7












Sunilower Avenue Corridor Project. o 7 Lo References

cellphone and telephone interconnect systems. We have coordinated City signals with Caltrans on-and off-ramp signals, and have for
many years controlled a Type 90 (ACTRA) system for the City of La Habra, an ACTRA/Tactics system (previously a Multisonics YMS
system fike Costa Mesa's system) in Fullerton, and Model 170/2070 systems for the Cities of Monfclair, Highland, Riafto, and Seal
Beach, and Calfrans from our office in Fullerton.

We previously completed a joint Santa Ana/Costa Mesa project that developed appropriate inferties between the two cities' signal
systems for various arterials. Additionally, as part of OCTA's TSS (previously designated as Bus Rapid Transit - BRT) Project, we were
responsible for developing timing and converting from VMS Multisonics controllers to Econolite controllers, including utilization of
fiberoptic communication and integration with the MIST central system for signals on Harbor Boulevard in Costa Mesa. Several cf the
most relevant similar tum-key projects conducted for OCTA by AGA are the previously noted Euclid Street Project, a project involving
62 intersections in six cities; the Chapman Avenue TLSP Project, which included 52 infersections for four agencies; and the
Orangethorpe Avenue TLSP Project, which included 43 intersections for seven agencies and several additional corridor projects. All of
these projects included coordination with Caltrans. These similar turn-key projects included hardware installation by the same AGA
team members. Some of the tumn-key components included controller upgrades, cabinet replacements, fiber switches, splice
enclosures, pullboxes, CCTV, Control Center upgrades, conduit installation, signal hardware improvements, and the development of
As-Built plans.

AGA staff have alsc completed many other multijurisdictional signal timing projects for cities in Orange County, including the following:

City of La Habra/City of Brea/Caltrans signal coordination timing project for 74 signalized intersections.
City of Buena Park/Caltrans signal coordination timing project for 66 signaiized intersections.

City of Fountain Valley/Calfrans signal caordination timing project for 52 signalized intersections.

City of Buena Park Citywide Intelligent Transportation System Project.

City of Fullerton led Four Cerridors Project including 75 signalized intersections.

> * & >

The most relevant recently completed projects were also OCTA sponsored projects. The Euclid Street Traffic Signal Synchronization
Demonstration Project, OCTA's first multijurisdictional corridor interconnect and coordination project, basically set the stage for all of OCTA’s
subsequent Proposition 1B TLSP Projects, including the six coridor projects conducted by AGA. It should be noted that the Chapman
Avenue TLSP Project and the Bastanchury Road RTSSP Project included the installation of the Centracs central signal control system at the
City of Garden Grove and the City of Placentia respectively. As part of our current Anfonio Parkway RTSSP Project we will also be installing
Centracs for the County of Qrange. All components of the proposed Sunflower corridor project were likewise included in those projects,
including design, system integration/construction management, development/ implementation/fine-tuning of coordination timing plans, and
praviding ongoing system maintenance and operations.

It should be noted that the same key AGA Project Team members identified in the following Section 11 of this proposal were instrumental in
conducting all of the previously listed projects. Because our key senior staff have worked together for more than eighteen years, we bring a
wealth of experience, expertise, familiarity and continuity to the project. We also have extensive experience working with various vendors
and their products which will be utilized in this turn-key project, including Telvent (MIST central control system) and Econolite (ASC/3
controllers). Likewise, we have worked for many years with NDS, the traffic data collection firm; Crosstown, the equipment installation
subcontractor; and CVI, the audiofvideo subcantractor. Our most recent projects wherein we teamed with NDS, Crosstown, and CVI were
the multiple OCTA led corridor projects, and the Buena Park Citywide ITS Project where Sherwood Builders assisted in the TMC remodeling
efforts. Relevant contact information is as follows:

National Data & Surveying Crosstown Electrical & Data, Inc.  CompView Sherwood Builders

8370 Wilshire Blvd, Ste 205 5463 Diaz St 10650 Humbolt St 1401 S. Beach Bivd, Ste B
Beverly Hills, CA 90211 Irwindale, CA 91706 Los Alamitos, CA 90720 La Habra, CA 90631
Steve Souter David Heermance Dan Winovitch Ralph Grant

(323) 782-0090 (626) 813-6693 (562) 430-9500 (562) 458-5386

AlserT

(SRGVER &
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Following is a listing of severai of the most recent similar relevant projects completed by AGA. Included are the names of contact persons
and current telephone numbers. it s important to note that the most important aspect of all of the multijurisdictional projects conducted by
AGA is the establishing of a consensus among all participating agencies. More often than not, hardware and software incompatibilities
between adjoining jurisdictions are simply engineering problems requiring engineering solutions. Of more importance is the resolution of
conflicting political concems between adjeining jurisdictions. Our key strength is our ability to work with divergent personalifies in different
agencies fo resolve these concerns. This has been an important factor in our successful mulijurisdictional projects involving coordination
between different vendor type systems and involving Calfrans. We strongly urge the City of Costa Mesa fo contact the listed references
regarding their experience with AGA.

AGA's approach to interconnect and synchronization projects is that we do more than simply prepare interconnect and timing plans — we

actually make the system work.

Fullerton Citywide Timing Plan Development and Implementation

Initial project was for development, implementation and fine-tuning of multijurisdictional
coordination timing plans for 120 intersections, including Caltrans ramps, for four separate
time periods. Afso included was development of a Local Timing Guidelines Manual. The initial
muttijurisdictional project included signals in the Cities of Anaheim, Buena Park, Fullerton,
Placentia, and Yorba Linda. Subsequent multijurisdictional corridor timing projects include
Bastanchury, Yorba Linda, Malvern, Chapman, State College, Harbor, Rosecrans,
Commonwealth, Magnelia, Brookhurst and Gilbert corridors, completed at various times for
various costs. AGA currently provides ongoing monitoring for all Fullerton signals.

La Habra/BreafCaltrans Coordinated Signal System Project and Traffic Signal
Synchronization Projects

Development, implementation, fine-tuning and meniforing of 74 signalized intersections,
including Calfrans signals on Imperial Highway (SR-90) and Beach Boulevard (SR-39) and at
various freeway ramp intersections. Includes ongoing monitoring of coordination timing
citywide. Completed in 2011 at a cost of $273,000. Lambert Road RTSSP Project was
completed in 2013 at a cost of $344,000. La Habra Bivd/Central Ave/State College Bivd
RTSSP Project is scheduled to be completed in 2015 at a cost of $315,000.

OCTA TLSP and RTSSP Projects

Design of signal interconnect/communication improvements; construction management of all
improvements; system integration; development, implementation, and fine-tuning of
ceordination timing plans; monitoring and maintenance of coordination; preparation of final
report identifying project objectives, scope, findings, improvements, and recommendations for
continued operation. Chapman TLSP was completed in 2010 at a cost of $798,000,
Orangethorpe TLSP in 2011 at $698,000, Tustin Ave/Rose Dr RTSSP in 2013 at $632,000, and
Bolsa Ave/1st St RTSSP in 2014 at $1,124,000.

City of Buena Park Citywide Intelligent Transportation System Project

Development of City's Fiber Optic Master Plan and Citywide IP Scheme, design of Signal
Interconnect/Communication Plans, Fiber Optic Installation Design Plans, CCTV System
Installation Plans and new Traffic Management Center; construction management of all
improvements. Completed in 2012 at a cost of $952,600.

A.LBR RT &
GAsgams

Mr. Don Hoppe

City of Fullerton

303 W. Commonwealth Ave.
Fullerton, CA 92832

(714) 738-6864
dhoppe@cityoffullerton.com

Mr. Nelson Wong

City of La Habra

201 East La Habra Boulevard
La Habra, CA 90631

(562) 905-9620
nelson_wong@lahabracity.com

Mr. Ron Keith

Principal Traffic Enginear
OCTA

550 S Main St

Orange, CA 92863
(714) 560-5990
rkeith@octa.net

Mr. Dennis Barnes

City of Buena Park

6650 Beach Boulevard
Buena Park, CA 90622
{714) 562-3696
dbarmes@buenapark.com

" Page I-5




Sunflower Avenue Corridor Project ST Staffing/Organization

SECTION Il: PROPOSED STAFFING/PROJECT ORGANIZATION

AGA's extensive expertise and experience in designing and installing interconnect systems, in developing, implementing, fine-tuning
and operating traffic signal timing and coordination plans, and mast importantly in helping resolve both technical and policy traffic
management issties, enables us to provide the required consultant services entirely in-house, with the exception of data collection
tasks, which will be conducted by our subconsultant, National Data & Surveying Services (NDS), and construction related tasks, which
will be conducted by our equipment installation subcontractor, Crosstown Electrical & Data, Inc. (Crosstown), our Traffic Management
Center subcontractor CompView (CVI), and Sherwood Builders for TMC remodeling/construction aspects.

All tasks defined in the RFP, and elaborated upan in Section 1l of this proposal, will be directly overseen and managed by Mr. Chalap
Sadam, P.E., T.E., Vice President. All meetings will be chaired by Mr. Sadam, who will also, if required, personally make any required
presentations to City staff, Commissions, or Councils. As shown on the Project Organization Chart (Figure 1), all AGA Task Managers
will report directly to Mr. Sadam.

Mr. Sadam is a registered Civil and Traffic Engineer with a Master of Science, Civil Engineering (Transportation) degree from Virginia
Polytechnic Institute and State University, and a Master of Business Administration degree from the University of Southemn California.
He was AGA’s Project Manager for joint Costa Mesa/Huntington Beach and Costa Mesa/Santa Ana coordination timing projects; for
citywide signal timing projects in the Cities of La Habra, Fullerton, Fountain Valley, and Santa Ana; for the San Bernardino Valley
Coordinated Traffic Signal System Project; and for various projects conducted by AGA for OCTA, including the Euclid Street Traffic
Signal Synchronization Demanstration Project, and the subsequent six corridor projects. Mr. Sadam aiso served as Assistant Project
Manager for the Orange County Traffic Signal Coordination Program that AGA completed for OCTA. He was also responsible for
developing multijurisdictional coordination signal timing plans for hundreds of signals for the various Orange County GMA-2 and GMA-
& multijurisdictional coordination signal timing projects conducted by AGA.

Mr. Sadam joined Albert Grover & Associates in 1993 as a Transportation
Because imulti- level .review of both i Engineer, and provides expertise in the preparation of traffic impact studies,
individual - Components and final work | development of transportation planning models to evaluate long range impacts,
products is the kcy to . quahty control, [ development of signal coordination master plans, preparation of traffic signal
AGA utlhzes the extensive expertise coordination timing plans, design and operation of traffic signal systems, design of
intersection improvement plans, traffic signal interconnect plans and ITS plans,
traffic accident analysis and recommendation of mitigation measures, and the
preparation of freeway interchange feasibility studies and Major Investment
Studies (MIS). Mr. Sadam has completed numerous fraffic impact and
transportation planning studies in Southern California.

and expenence of senior staff members
to ‘review all” work - products to ensure
that project goals are ‘met and that |
agency review efforts can be minimized. |

Mr. Sadam's additional experience includes the development of traffic circulation studies and corridor studies, signal synchronization
feasibility studies, parking feasibility studies, street lighting master plans, speed studies, traffic engineering software development and
project management. Computer skills include experience in the usage of transportation planning and traffic engineering software such
as Synchro, Vissim, TruTraffic, HCS and WEBSTER and ArcView GIS systems. Mr. Sadam is also familiar with relational database
management systems and has used Microsoft Access and Oracle databases along with programming languages such as Visuai Basic
and C/C++.

Full resumes for Mr. Sadam and other key staff are contained in Appendix A.

Serving as Principal in Charge will be Mr. Al Grover, President/CEQ. Mr. Grover is a registered Civil and Traffic Engineer with a
Master of Engineering {Civil/Transportation) degree from Cornell University. He was AGA’s Project Manager for the development of the
San Bernardino Valley Coordinated Traffic Signal System Plan, the Coachella Valley Project 2020 Signal Synchronization Feasibility
Study, and OCTA Traffic Signal Forum Project and the Orange County Traffic Signal Coordination Program. Mr. Grover has managed
and/or conducted scores of traffic signal interconnect and coordination timing projects throughout California, including FETSIM
projects for 16 separate grants involving over 500 traffic signals; has been instrumental in proposed development studies, parking
studies, bike trail projects, street alignments, traffic signal installations, etc.; set up AGA as a contract operator of local agency signal
systems; and established the firm as a leader in Design/Manage (the forerunner of our Design/Build) operations.

L%E%MT g s :3:: o : R e Page II-1
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Prior to forming AGA in 1993, Mr. Grover was Executive Vice President of Mohle-Grover and Associates, where key AGA staff
members were also employed, for 12 years. Additionally, Mr. Grover previously was the Director of Traffic and Parking for the City of
Beverly Hills; Traffic Engineer for the City of Inglewood, where he implemented a computerized traffic confrol system operating 105
intersections from City Halt utilizing the UTCS software package; and Project Engineer for Caltrans’ Los Angeles Area Freeway
Surveiliance and Control Project, a test program to evaluate innovative ITS traffic control techniques and devices. Mr. Grover also
served as member of the Highway Capacity Manual Committee, which provides a link with national activities relative fo signal
operations and roadway capacity issues. Recently, Mr. Grover has been acfively involved in California Manual of Uniform Traffic
Control Devices (CA MUTCD) updates relative to bicycle detection, bicycle timing, and signalized intersections.

Mr. Mark Miller, P.E., T.E., PTOE, Executive Vice President, will be directly responsible for all aspects of Quality Assurance/Quality
Control on the proposed project. Mr. Miller has more than 38 years of experience, including more than 20 years serving as a City
Traffic Engineer. Mr. Miller has managed many TS, traffic signal interconnect/icoordination and street light system projects. He has
developed and implemented design standards, specifications and cost estimates for traffic signals, interconnect projects, CCTV
projects, and street light projects. He also has extensive experience in preparing traffic signal coordination and timing plans.

Project management is a-critical component of the proposed Sunflower corridor . : - - — :
project. Unlike other projects where Task Managers can simply manage their § AGA’s.depth and breadth of experienced
respective tasks and report to the overall Project Manager, this project requires § staff with local Orange County -expertise
extensive involvement of the Project Manager in all tasks and aspects of the {allows us to conduct multiple coordination

project identicafly to the manner in which AGA has successfully conducted i timing projects simultaneously. - -
previous OCTA corridor projects. The Project Manager will be directly responsible T T
for conducting any meetings/workshops that will be required to build the
consensus necessary to achieve success on these important projects. Mr. Grover, Mr. Sadam, and Mr. Mifler are extremely well
qualified to manage the proposed project. They have previously managed multijurisdictional traffic signal coordination timing projects,
have extensive expertise in all phases of traffic and transportation engineering, and have well-deserved reputations for resolving
conflicts and achieving consensus.

Preparation of plans, specifications, cost estimates, bid and contract documents for all new/upgraded traffic signal control and
communication hardware and software, and providing equipment installation and construction management services, will be the
responsibility of Mr. Ignacio Sanchez, P.E., T.E., Senior Design Engineer, with the assistance of Mr. Ruben Perales, P.E., Design
Engineer, Mr. Roland Hizon, and Mr. Chad Veinot, TSOS. Mr. Sanchez has a BS degree in Civil Engineering from the University of
Guadalajara, Mexico, and is a licensed professional Civil Engineer and Traffic Engineer in California. His duties at AGA include traffic
signal, signing, striping, and signal interconnect plan development; preparation of engineers cost estimates and specifications; CAD
design; development of signal coordination timing pians; field topographic surveys; street lighting design; conceptual improvement
plans; GPS unit installations; and development and instaflation of system graphics for various Traffic Control Systems. Mr. Sanchez
has prepared plans for Caltrans and other government agencies such as the County of Riverside, County of Los Angeles, Cities of
Riverside, Santa Clarita, Victorville, Fullerton, Brea and Huntington Beach, and for private developers such as Home Depot, Rite Aid
and Sav-On, He recently worked with the Orange County Transportation Authority (OCTA) as Task Manager of the Bus Rapid Transit
(BRT) project, Transit System Priority (TSP). Mr. Perales and Mr. Hizon have extensive experience working on various corridor projects
from design aspects to utility coordination to overseeing construction activities as well as OCTA required project accounting.
Additionally, both Mr. Perales and Mr. Hizon worked in the preparation of the City of Costa Mesa's Master Plan.

Development, implementation and fine-tuning of coordination timing plans, including alf required data collection and conducting “before and
after’ studies, will be the direct responsibility of Mr. Greg Wong, P.E. with assistance from Mr. David Chen, P.E., Ms. Natali Eid, Ms. Sally
Nguyen, and Ms. Kawai Mang. Mr. Wong was instrumental in development of timing plans for the La Habra, Fountain Valley, Santa Ana,
and Fullerton Citywide Timing Plans; for the OCTA Euclid Street Traffic Signal Synchronization Demenstration Project and multiple corridor
projects; for the 650 intersections in the San Bemardino Valley Coordinated Traffic Signal System Project for SANBAG; and for the OCTA
TSS Project which included Harbor Boulevard and Bristol Street in the Cities of Costa Mesa and Santa Ana, and the recent implementation
on the Baker St/Placentia Ave corridor.

Mr. Wong rejoined AGA in July 2001 as a Transportation Engineer. He had previously worked for AGA for several years prior fo
leaving to obtain experience working in the public sector. His duties at AGA include the preparation of traffic signal coordination iming
plans, traffic impact studies/analyses, GIS analysis/design/implementation projects, parking circulation analyses, and traffic signal
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designs. Mr. Wong has extensive experience in using a variety of transportation planning and traffic engineering software, such as
Synchro, Tru Traffic, HCS, and WEBSTER. Other software's include GIS (ArcView), AutoCAD, Microstation, and Microsoft applications.
Mr. Wong was a key participant in numerous projects that involved the state, local cities and private agencies. These included County
Traffic Signal Synchronization Program (TSSP) projects, street and highway improvement projects, local city projects and County
signal upgrades.

Providing system integration setvices during construction and implementation phases of the project, and providing monitoring and
maintenance of both the hardware/software and actual signal coordination for the project corridor during the two year monitoring period
after agency acceptance of all improvements, will be overseen by Mr. Felipe Ortega, Advanced System Integrator, with significant
assistance provided by Mr. Leo Grimes on signal timing and system integration refated services and Mr. Phillip Fuentes on
construction oversight services. Mr. Ortega joined Albert Grover & Associates in 2008, after having spent years working with
Intersection Development Corporation (IDC) as Vehicle Management System (VIMS)} Lead Support and also with Team Econolite as
Lead Systems Support, Mr. Ortega routinely monitors signal operations and coordination along the streets of various cities that have
confracted with AGA fo provide such on-going signal monitoring services, looking for both hardware related and timing related
problems. He also quickly responds to requests from various cities on an as-needed basis. His unique expertise in both signal timing
software and signal hardware enables AGA to quickly identify the actual cause of the problem and take definitive action to provide the
appropriate solution, thereby avoiding the frustrating “finger pointing” often experienced with troubleshooting of sophisticated signal
systems,

' With- 309% of our firm béing Regi.stered _ Mrl. Qnega provides technical expertise in thg design gf new, and upgrad.ing of
Civil and. Traffic ‘Engineers, and -30% e)gl_stlnlg TrafﬁclManagemen.t Qenters. .He is espg-:‘CIaIIy Iwelllversed in the
being registered Traflic' Engine ers. AGA. utlll_zatlon of various communication mledla sluch as f!ber optic, W|r'eless Etlhernet
DEINg Tegl ERER Oran é radios, Ethernet over copper, etc., including previous generation equipment
1S one O-.f the lﬂrg;es-t Jrange, Lounty utilizing serial and Frequency Shift Key (FSK) communication. His experience
based Iraflic Engineering firms with | jno)des assistance in designing CCTV systems for various cities, along with
local stall experienced W“h _10‘3‘11 traffic. | ytilizing video detection cameras to provide live video feeds to city Traffic
: - - " = Management Centers and AGA’s own TMC. Mr. Ortega has also been involved
in the development and design of Internet Protocol {IP) schemes for cities’ traffic signal related equipment, including assisting in the
configuration of Layer 2 and 3 Ethernet networking communication switches.

Mr. Ortega, Mr. Grimes, and Mr. Fuentes have all been responsible for conducting field evaluation of hundreds of signalized
intersections. They have implemented both locaf and coordination timing plans in hundreds of signal controliers, including nearly every
brand of controller in use in Southern California. They have been responsible for fine-tuning of timing plans at hundreds of locations,
and for daily monitoring of signal systems in Orange County and Inland Empire. They have also been responsible for purchasing,
installing and integrating hardware and software in local agencies’ Traffic Management Centers, including a wide range of central
control systems: QuicNet, CTNET, ACTRA, Aries, Centracs, Tactics, among others. They have resolved signal system communication
problems, addressing both internal communication issues and multijurisdictional issues. Mr. Ortega's, Mr. Grimes’, and Mr. Fuentes’
familiarity with, and respect of, signal maintenance contractor's procedures and personnel greatly assists AGA in the implementation,
fine-tuning, operation, monitoring and troubleshooting of various signal systems.

Collection of various traffic data, including intersection turning movement counts and 24-hour ADT counts will be conducted by
National Data & Surveying Services (NDS). NDS’ work will be overseen by Mr. Steve Souter, Chief Operating Officer. NDS was
founded in 1997 to provide high quality, reasonably priced raw traffic data collection for government agencies, engineering firms, and
private businesses in the Western United States who are engaged in transportation planning. AGA has utilized NDS for the collection of
traffic volume data and other similar data collection efforts (such as pedestrian counts, delay studies, parking utilization studies, ete.)
for 15 years. Mr. Souter has over 20 years of experience in the traffic data collection business, working for the past nine years at the
company's Chief Operating Officer. Mr. Souter will be NDS' Project Manager for the Sunflower corridor project, and will be personally
responsible for all data collection.

We also plan to utilize Crosstown Electrical & Data, Inc. (Crosstown) for various equipment installation tasks that are required as
part of the three corridor projects. We have worked with this firm for many years on a wide variety of signal interconnect communication
projects, including various OCTA funded projects throughout Orange County. Mr. Dave Heermance, Crosstown’s Project Manager,
provided identical service to AGA as part of our ieam for the Chapman Avenue TLSP Project, Orangethorpe Avenue TLSP Project, and
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SECTION I): PROJECT UNDERSTANDING, APPROACH, AND SCHEDULE

Via the Citywide Traffic Signal System Master Plan, the City of Costa Mesa has developed an overall plan for coordination of traffic
signals on major carridors thraughout the City. The proposed Sunflower Avenue Corridor Praject is another step in improving Citywide
traffic operations. In general, this project will provide for various signal system and communication upgrades, and the development and
continued operation of coordinated signal timing plans.

The Sunflower Avenue Corridor, between Main Street on the east and Hyland Avenue on the west, includes traffic signals controlled
by the Cities of Costa Mesa and Santa Ana. The Sunflower Avenue roadway varies from a four-lane section with a two-way left turn
lane from Hyland Avenue to Bear Street, to a six-fane section from Bear Street to Main Street with typical speed limits of 40 mph. Daily
traffic volumes range up to 26,000 vehicles per day (vpd).

The RFP for the proposed project has a defined Scope of Work which idenfifies specific tasks to be conducted by the consultant. These
fasks include overall project management; assessment of traffic signals and arterial network conditions; design and preparation of
plans with appropriate specifications for the constructionfinstallation of new and/or upgraded traffic signal control and communication
hardware and software; construction and construction management; system integration; development, implementation, and fine-tuning
of coordination timing plans; providing ongoing monitoring and maintenance of timing and communication for two years, and
preparation of a final report discussing all companents of the project. It is important to note that, pursuant to requirements presented in
the RFP, this project will be conducted as a “Turn-Key" project, i.e., AGA will be completely responsible for all components of the
project as identified above. The AGA Project Team members have discussed this Turn-Key project extensively and have agreed on the
following project approach, which is based in general on the RFP; the Orange County Traffic Signal Coordination Program that AGA
prepared for GCTA; the Citywide Traffic Signal System Master Plan for Costa Mesa; discussions with traffic engineering personnel of
City of Costa Mesa; and our previous experience in designing, installing, operating and maintaining many multi-jurisdictional
interconnected traffic signal systems. Specifics of aur approach are based on our recent project experience developing, implementing,
fine tuning and monitoring multi-jurisdictional coordination traffic signal timing plans on Harbor Boulevard, Adams Avenue, Fairview
Road and Bristol Street, including the recent Baker St/Placentia Ave Corridor Project, which we conducted for the City; and on our
specific knowledge of the signal system hardware and software particulars for the cities participating in the various projects that we
have acquired via our previous citywide and/or multijurisdictional coordination timing projects.

It is important to recognize that effective traffic signal synchronization consists of appropriate traffic signal infrastructure, optimum
intersection capacity, coordinated signal timing, and the maintenance, upkeep and monitoring of this integrated system to ensure that
the capacity gained with the initial inter-jurisdictional coordinated system is centinued on a long-term basis. AGA proposes to apply this
effective approach to traffic signal synchronization while conducting the three corridor projects in order to ensure ongoing benefits for
motorists in the Costa Mesa region.

Key strategies available with AGA to create effective traffic signal synchronization include:

¢ The use of a common time source fo throughout the praject corridor for accurate time of day.

¢ The use of a common signal system background cycle length when developing optimized coordination traffic signal timings
throughout the corridor.

¢ The development, implementation, and fine-tuning of optimized signal timing parameters based on prevailing traffic pattems.

Recognizing the multi-agency common goal of increasing arterial thru-put capacity with reduced stops and delays.

¢ Achieving improvements in arterial traffic carrying capacities, such as those achieved via traffic signal modifications or minor
roadway striping changes.

¢ Obtaining cocperation and support from City staff,

¢ The use of upgraded signal controllers/assemblies and software and integration with the respective agency central systems to
improve efficiencies;

¢ Providing CCTV traffic surveillance cameras at selection locations.

Upgrading traffic signal and signal communications (fiber optic, wireless etc.,) along the project route;

¢ Providing additional fine-tuning and monitoring of signal timings to ensure arterial capacity gains with traffic signal
synchronization are sustained cn a long-term basis.
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¢ Over-saturated intersections and measures to improve operations; uneven lane distribution, including impact to saturation flow rate
due fo a lane drop within a few hundred feet of the intersection; unbalanced traffic distribution of a dual left-turn lane resulting in
lower saturation flows; and cbservations for queuing and queue spillovers, including potential lane blockages.

¢ Traffic signal detecfion, both stop bar detectors and advance detectors, their timings and maintenance status; pedestrian push
buttons and condition; sensitivity and settings of video defection, particularly for false calls or even dropped calls; and any unusual
recall phases and reasens thereof.

+ For intersections that may require minor intersection geometric changes or signal modifications, AGA will conduct a defailed
Highway Capacity Manual based capacity, timing and queuing analysis to determine appropriate improvements,

Improvement Plans Preparation

Based on data coliected and the Field Review conducted, AGA will develop plans, specifications, and cost allocations as required for
our Turn-Key Team's installation of new and/or upgraded traffic signal control and communication equipment and various other ITS
elements as specifically detailed in the RFP for this project. In addition to preparing the Design Report for the proposed system
improvements for the Sunflower Avenue Corridor, we will also update the previous AGA developed “City of Costa Mesa Traffic Signal
Sysiem Master Plan”. The Master Plan update will allow the City for befter planning and integrafion of various corrider project
components at the TMC. Figure 3 graphically displays the project corridor and the locations of the City's fiberoptic core rings, key
components of the overall traffic signal control and communication infrastructure. Plans for improvements will be prepared by AGA in
accardance with City requirements.

The development process for the Turn-Key plans, which in essence will resemble typical plans will include utility company reviews and
be prepared on 24"x36" mylar sheets, signed and sealed by Mr. Chalap Sadam, a Califomia licensed Civil Engineer. Detail drawings
will be at a 1" = 20" scale. All plans will be prepared and submitted in AutoCAD format. Because of the Turn-Key nature of major
components of the project, formal cost estimations will not be provided but, rather, costing will be included in a spreadsheet format
detailing the total project costs of all engineering, hardware, software and installation. Deliverables will include preliminary and final
construction plans with appropriate specifications and cost allocations.

For the 3" conduit instaliation component of the project, detailed plans and specifications along with bid documents will be prepared per
City Requirements. Additionally, the AGA Team will answer any questions during the bidding process, assist the City in evaluating the
bids received, and address any RFI's during construction.

Equipment Construction/Installation/System Integration

Based on the approved plans, the AGA Team will construct/install all new signal controllers, other signal improvements, communication
equipment, CCTV cameras and all other ITS components along the corridor. White the City will provide actual inspection services for all
work done, AGA will provide overall system integration and construction support services. Additionally, for the newly interconnected
traffic signals, AGA will assist in Internet Protocol (I/P} communications scheme and addressing for Ethernet communication systems.
Deliverables will include new equipment and system integration and construction support services. Additionally, as discussed under
Project Approach, various conceptual plans and detailed plans will be developed for the Traffic Management Center.

“Before and After” Study

The AGA Team will conduct a “before and after” travel time and delay field study for the each corridor for each peak peried for which
coordinated iiming plans are developed. Measures of Effectiveness (MOE) parameters, which will provide a quantitative basis for
determining coordination benefits, will include stops, delays, travel times, reds versus greens, average speeds, fuel consumption, and
emissions. MOE’s will be compiled using Synchro and TiuTraffic software and field measurements using the floating-car technique.
According to the floating-car technique, the driver floats with the fraffic by passing only as many vehicles as pass the test car. A minimum of
three floating car runs will be conducted for each direction for each coordination time period.

As shown on the Project Schedule (Figure 2), “before” studies are planned to be conducted prior fo the completion of construction of various
signal system and interconnect communication improvements, and “affer” studies conducted after construction, system integration, and new
timing plan implementation are completed. Deliverables will include a Memorandum with the results of the *before” and "after” studies.
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Signal Timing Development

AGA's appreach to several key components of the signal timing plan development process is detailed in the following sections.

Arterial Link Speeds and Saturation Flow Rate Measurements: AGA proposes fo field measure link speeds for signal coordination using
the floating car technique. This field measurement is crucial for determining proper and effective coordination between signals. Additionally,
AGA proposes to field measure saturation flow rates at several critical locations along the project arterial. These measured values are then
used to determine accurate capacity values, which is key o developing efficient signal progressicn.

Signal Timing Software: Various signal timing analysis and simulation software programs - Synchro, SimTraffic, Webster and TruTraffic
programs will be used for this project. AGA proposes to ulilize Synchro in addition to other signal timing optimizaticn programs in an
interactive manner. The TruTraffic program, a leading industry tool, will be used fo prepare fime-space diagrams. SimTraffic, a traffic
simulation software, will be used at specific locations such as closely spaced intersections with blocking problems or lane change problems,
or at congested intersections with large tuming movement volumes. Micro simulation analysis programs allow for evaluation of capacity
starvation or queue spill-over impacts, evaluation of unusually high tuming movement volumes, use of lead-iag left tum phasing, etc.

Cycle Length and Timing Analysis: Before developing any timing plans for project intersections, AGA will analyze the complete network
to determine system cycle length requirements and subsystem requirements. Every attempt will be made to minimize the number of
subsystems required throughout the project area to maximize the benefits of coordination (reduced defay, stops, fuel usage, mobile source
emissions, etc.). AGA will alsc consider existing coordinafion en many of the crossing
arterials with the objective of improving overall arteriat network operations, The system
cycle length determination is extremely critical, as the cycle length must be minimal to
achieve maximum benefits, AGA will identify critical intersections area-wide, and
perform detailed capacity/delay analyses using sophisticated delay optimization routines
_ . T to help establish system/subsystem cycle lengths. When system cycle lengths are
{corridorprojects. - | amiarily selected rather than minimized and optimized, complaints often arise from
- local side street fraffic because of their increased waiting fime.

| AGA’s experience and expertise in
integrating synchronization of project
routes with c;{oésing “arterials has-
proven critical to success on previous

Various signal timing programs will be used to help calculate the signal timing information including cycle lengths, splits, phase sequences
and offsets for signalized intersections afong each corridor to maximize arterial progression and to reduce delay. The different traffic flow
conditions will be anafyzed and timing plans will be developed accordingly. The optimization will include the analysis of progression based
on optimum phase sequences (leading lefts, lead/lag, efc.) fo provide the best arterial progression. The results of the progression analysis
will be shown cn time-space diagrams. The timing analysis will evaluate queue lengths, stops and delays resulting from the impacts/benefits
of cocrdination.

The existing cycle length systems in the project area range from 110 seconds to 130 seconds. It is important to recognize that while
many of the project intersections near the crossing arterials (Harbor Boulevard, Fairview Road, Bristoi Street) are fairly large with
multiple lanes, many of which are currently coordinated at higher cycle lengths, certain intersections on Sunflower Avenue could
operate at lower cycles, particularly during the off-peak hours. For early morning or late evening time periods, it may be appropriate to
coordinate traffic signals at @ much shorter cycle or use fuil-actuated coordination, in order to minimize delays to side-streets.
Recognizing the changing traffic patterns on Sunflower Avenue at ifs termination at Main Street including the use of split phase
operation at this intersection, a moderate to heavy pedestrian usage on Sunflower Avenue at Stevens/Park Center intersection
including direct access to large parking areas here and at Sunflower Avenue/Avenue of the Arts intersecion will alt be critical when
developing appropriate signal coordination timing pfans.

Understanding the traffic patterns, the intersection capacities, natural barriers, and what is optimum given the characteristics of a
certain time petiod, are all important when evaluating if local, arterial or system-wide optimization is desired. Serving the needs of
pedestrians is a significant component of timing analysis. Knowing the number of pedestrians helps in defining if appropriate Walk time
is being provided, such as in school and downtown areas; knowing how many pedestrian actuations are occurring in a time period will
help define if the pedestrian override feature may be deployed to help maximize arterial progressicn. Proper alfocation of left-turn splits
is important to avoid excessive queues that may block thru traffic. The potential use of protected/permissive left turn (PPLT) phasing
can also effectively improve fraffic operations at selected project intersections. After careful review of traffic patterns, elimination of
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minor deficiencies and assessment of available capacities, AGA will conduct an arterlal bandwidth requirement analysls before time-
space diagrams are generated so that the timing plans can accommodate the prevailing traffic vofumes for each time period.

Lead/Lag Phasing: Another factor that will influence the development of coordination timing plans for the project arterials involves lead/lag
phasing at protected left tum locations. AGA will investigate the potential use of such phasing. Primarily, it provides for wider bands and
allows for progression with both thru and left turn movements. Without leadflag phasing, left turns are typically NOT coordinated and queues
will be longer, so lead/lag phasing can help when pockets are short. The use of time-space diagrams help indicate when leadflag phasing
may be appropriate. AGA's experienced staff will carefully review the actual need for leadflag phasing at minor intersections and will
minimize its usage for better efficiency of actuated operation.

We will aiso carefully analyze queuing, especially for left tum pockets to ensure that left tum demand does not overflow and block thru traffic,
thereby disrupting traffic progression. Adequate time will be provided to the left-tums both to avoid queue spill-over and minimize resident

complaints,

Local Factors: Knowledge of key local factors, such as the location, operating hours and peak flow conditions related to pericds of high
commute traffic; South Coast Plaza, Segerstrom Center for the Arts, etc., are all very important in preparing timing plans. AGA’s knowledge
of such local factors, combined with input from the City, will greatly enhance our ability to develop the most appropriate timing plans.
Additionally, attention must be given to any crossing that may be interconnected and coordinated when establishing logical break points, if
such break points are required. Consideration will also be given to local streets when developing the cycle lengths, o avoid unnecessary
delays to local residents and pedestrians. The side street delays will be kept to a minimum by the usage of doubie cycle or half cycle
where feasible.

AGA will also determine if minor modifications to existing signal operations and striping layouts would improve the level of service at project
intersections. Such modifications could include converting split-phase operation to standard [eading left turn operaticn, adding a right turn
lane at selected intersections, efc, '

Timing Plan Deliverables: The RFP requires that coordinated timing plans be developed for the AM, midday and P weekday traffic
conditions, nighttime conditions, and typical weekend midday conditions. The weekend timing plans are especially important in shopping
areas and near high-use recreational areas. An additional service being proposed by AGA is the development of heliday shopping plans for
roadways in the vicinity of major shopping areas (South Coast Plaza, Mefro Pointe, etc). These specialized plans will consider the impact of
substantially increased traffic toffrom these areas at selected times of the year. Historically, one timing plan was typically used for each
time period, say cne AM plan for 6:30am to 9:00am on a weekday,; however, traffic may not be constant throughout this period, but
may peak for an hour. Arterial speeds alsc concurrently vary with the traffic volumes. Because coordination offset is a function of
arterial travel speeds, one timing plan with a set speed will nct be adequate. The changing speeds, within a time period, warrant
different offsets so that a platoon of vehicles can progress without interruption. AGA recognizes this and will provide several additional
timing plans over and above those required in the RFP so as to move the traffic as efficiently as possible along each corridor
throughout the day, and not be constrained with a limited number of plans that are tailered only for certain traffic conditions. Time-of-day
schedules (the appropriate start time for each plan) will be developed based on field ohservations, 24 hour traffic counts and input from City
staff.

After initial development of all signal timing plans, they will be submitted to the City for review. Plans will be revised as reguired, and any
necessary new centroller timing shests will be developed. These revisions are typically minimized because AGA will already have reviewed
and manually optimized all timing plans. Time-space diagrams will be prepared for all timing plans, to aid in the review process and fo
graphically document the finalized timing parameters.

implementation and Fine Tuning of Timing Plans

One area where experience with various controllers and central system software is very important is during the implementation of
coordination timings. Certain systems, such as the Type 90 (Multisonics VMS System, Econclite, etc.) require phase splits in percent of
cycle or in seconds. Eagle SEPAC controllers require coordination timing splits in seconds. Model 170/2070 controllers with BiTrans
McCain program require force-offs. The new Caltrans Traffic Signal Control Program (TSCP) for Model 2070 controllers allows the use
of green factors or phase force-offs for implementing cocrdination timing. Similarly, the cocrdination offsets are referenced differently
on various systems, such as at the beginning or end of coordination phase green, and refer to either ring 1 phases or ring 2 phases.
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Other system and/or controiler intricacies, such as the mechanism fo accomplish lead/lag phasing, proper phase permissive times,
yield points, etc., are all important for successful signal coordination implementation.

Based on our extensive experience with various systems, AGA will develop customized coordination timing sheets that are controller
specific. These customized sheets will efiminate the implementation errors that are typical when software program output is
implemented directly on different signal systems. Given the difference in hardware and

software systems used by various agencies, development of controller specific timing 1 AGA’s hands-on experience with
sheets is critical. AGA will implement iming plans at all controllers. Each timing plan will 1 . .- 4 icty of controll
identify cycle lengths, splits and coffsets for all signals along each cerridor, and will a wide vanely of controfler fypes .

identify start times and end times of each timing plan. and central system software greatly

j facilitates our implementation of
timing plans.

The new timing will be observed in the field, and will be tested for a minimum of two weeks.

Working in conjunction with City staff, adjustments to the timing will be made as necessary

and revised timing plan data files will be prepared. After final fiming plans are approved by the City, final Time-Space Diagrams will be
prepared and provided for each time of day timing plan. All Synchro data files and other electronic files, including a memorandum
documenting the signal iming opfimization and implementation, will be provided.

System fine tuning is generally defined as ensuring that the entire system is functioning as a whole, that is, as an inter-jurisdictional multi-
agency coordinated system. Our proposed fine tuning of project signals includes the following components: (a} Review of system
functions, (b) Driving of the system signals to visually review the coordination effectiveness, (c) Communicating with responsible
maintenance technicians, and {d) Minor modifications of splits and offsets to respond to traffic fluctuations. Deliverables will include
optimized and synchronized traffic signal timing plans and field implementation of optimized fraffic signal plans including all required
fine-tuning.

System Maintenance and Operation

System mainienance and operations is generally defined as ensuring that the entire system is functioning as a whole, that is, as an
interjurisdictional muiti-agency coordinated system. Communication between a central system and signals will be monitored along the
corridor to ensure necessary conditions for signal synchrenization. A variety of methods will be used to monitor, maintain, and repair both
communications and detections along the project corridor. The upkeep of communication systems and detection systems will be completed
working in conjunction with the respective agency signal maintenance staff. A number of techniques will be used including regular drives
along the cortidor, analysis of central system report output, and discussions with respective agency staff.

AGA will support City staff in the operation of the system, and will provide continuous monitoring/optimizing of system timing of all project
intersections for two years following implementation of signal timing plans fo further fine tune the system and modify the plans as needed.
This will consist of monitoring of the systems from our offices (via telephone modems or VPN) combined with extensive field reviews. This
three year operational period will not officially start until coordination timing plans have been implemented. Deliverables will include revised
signal timing plans and a memorandum documenting the changes.

Project Repori/As Built Plans

AGA will prepare a Final Timings and Evaluation Technical Report with an executive summary. The final report will provide a complete
documentation of the project, including project objectives, scope and location, findings and recommendations, implementation schedule,
improvements accomplished, and procedures for continuing maintenance, surveilance, and evaluation of the coordinated signal system. In
additicn, the report will include a summary of work performed, data collected, “hefore” and “after” studies and project benefits achieved in
terms of fuel savings, travel ime reduction, emissions reduced including Green House Gas (GHG) and other measurable parameters.
Project resuits will also be summarized in the OCTA required Corridor Synchronization Performance Index (CSPI). The report will also
include for each project intersection the lane configurations, signal phasing, turning movement data, and cycle lengths for existing and
proposed timing for all peak periods. In addition, in a separate binder, all the traffic signal phase sequences, signal timing plans, time-space
diagrams, and pedestrian timings will be documented. As-Built plans for all constructed improvements will also be prepared and provided fo
the appropriate agency. Deliverables include a Traffic Signal Synchronization Final Report and as-built plans for all constructed
improvements.
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Sanflower Avenae Iraffic Signal Coordination Project LT - Fee Schedule

Table 1
GENERAL FEE SCHEDULE
Albert Grover & Associates

Sunflower Avenue Traffic Signal Coordination Project
April 20, 2015

Part 1 - Signal Coordination, Develop and Implement Timing, Before
and After Studies, Reports and Documents for OCTA Reporting Lump Sum  $92,134

Part 2 - System Improvements, Procure and Install Equipment Lump Sum  $364,454

Part 3 - Preparation of Record Drawings, Project Plans Specifications
and Estimate, and Procurement Lump Sum  $55,194

Part 4 - Preparation of Plans, Specifications and Estimate for TMC

Improvements Lump Sum  §$39,905
Part 5 - 2 Years Follow-Up Maintenance Cost Per Year  $14,081 Lump Sum  §$28,162
Traffic Management Center Cost Lump Sum  $50,000

CUMULATIVE NOT-TO-EXCEED FEE:  $629,849

Additive Work Scope
| person $260
Traffic Counts at Intersections Weekday (6-hour)  Per Intersection 2 person $412  Intersection Total  $2,688
| person $115
Traffic Counts at Intersections Weekend (2-hour)  Per Intersection 2 person $175  Intersection Total  $1,160
Install 3" Conduit Per Lineal Foot $35
A TREBT
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Table 2B
City of Costa Mesa - Sunflower Avenue Traffic Signal Coordination Project
Estimaied Fee Schedule - Hourly Cost of Personnel Per Task
Albert Grover & Associates
April 20, 2015
1. DIRECT LABOR HOURS RATE COST
Albert Grover 26 $79.36 $2,063
Chalap Sadam 136 $63.49 $8,635
Mark Miller 52 $63.40 $3,301
Greg Wong 120 $52.90 $6,348
| Ignacio Sanchez 134 $47.61 $6,380
Roland Hizon 86 $45.50 $3,913
Natali Eid Esparza ' 16 $45.50 $728
Leo Grimes 156 $37.03 $5,777
Ruben Perales 140 $37.03 $5,184
Chad Veinot 70 $37.03 $2,592
Pavid Chen 90 $40.21 $3,619
Phillip Fuentes 112 $34.92 $3,911
Felipe Ortega 164 $34.92 $5,727
Sally Nguyen 120 $31.74 $3,809
Kawai Mang 82 $25.00 $2,050
Elias Miramontes 130 $21.16 $2.751
Pauline Bingham 8 $21.16 $169
Total Direct Labor: :
(
X BASE = [t
Overhead & G&A 239.54% $66,957 f
Total Indirect Costs: $160,391
X BASE =
Fee 7.00% $227,348
Total Fixed Fee: $15,914
TOTAL FEE
See Table 2A for Details
Total Other Direct Costs:| $386,5687
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EXHIBIT D

PROJECT SCHEDULE






EXHIBIT F

CITY COUNCIL POLICY 100-5
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BACKGROUND

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they
will provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee
of Federal funds under a variety of programs, is required to abide by this Act. The City Council
has expressed its support of the national effort to eradicate drug abuse through the creation of a
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and
other activities in support of a drug-free community. This policy is intended to extend that effort
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in
the workpiace.

PURPOSE

It is the purpose of this Policy to:
1. Clearly state the City of Costa Mesa's commitment to a drug-free society.

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving
funds from the City of Costa Mesa share the commitment to a drug-free workplace.

POLICY

The City Manager, under direction by the City Council, shall take the necessary steps to see
that the following provisions are included in all contracts and agreements entered into by the
City of Costa Mesa involving the disbursement of funds.

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by:

a. Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited in
Contractor's and/or sub-grantee’'s workplace, specifically the job site or location
included in this contract, and specifying the actions that will be taken against the
employees for violation of such prohibition;
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Establishing a Drug-Free Awareness Program to inform employees about:
1. The dangers of drug abuse in the workplace;
2. Contractor's and/or sub-grantee’s policy of maintaining a drug-free workplace:

3. Any available drug counseling, rehabilitation and employee assistance programs;
and

4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

. Making it a requirement that each employee to be engaged in the performance of the
- contract be given a copy of the statement required by subparagraph A;

Notifying the employee in the statement required by subparagraph 1 A that, as a
condition of employment under the contract, the employee will;

1. Abide by the terms of the statement; and

2. Notify the employer of any criminal drug statute conviction for a violation
occurring in the workplace no later than five (5) days after such conviction;

. Notifying the City of Costa Mesa within ten (10) days after receiving notice under
- subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of
such conviction;

Taking one of the following actions within thirty (30) days of receiving notice under
subparagraph 1 D 2 with respect to an employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up to and
including termination; or

2. Regquiring such employee to participate satisfactorily in a drug abuse assistance
or rehabilitation program approved for such purposes by a Federal, State, or
local health agency, law enforcement, or other appropriate agency;
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g. Making a good faith effort to maintain a drug-free workpllace through implementation
of subparagraphs 1 A through 1 F, inclusive.

2. Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City
of Costa Mesa determines that; ,

a. Contractor and/or sub-grantee has made a false certification under paragraph 1
above;

b. Contractor and/or sub-grantee has violated the certification by failing to carry out
the requirements of subparagraphs 1 A through 1 G above;

€. Such number of employees of Contractor and/or sub-grantee have been
convicted of violations of criminal drug statutes for violations occurring in the
workplace as to indicate that the contractor and/or sub-grantee has failed to
make a good faith effort to provide a drug-free workplace.

3. Should any contractor and/or sub-grantee be deemed to be in violation of this Policy
pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment
proceeding subject to applicable Federal, State, and local laws shall be conducted.
Upon issuance of any final decision under this section requiring debarment of a
contractor and/or sub-grantee, the contractor and/or sub-grantee shall be ineligible for
award of any contract, agreement or grant from the City of Costa Mesa for a period
specified in the decision, not to exceed five (5) years. Upon issuance of any final
decision recommending against debarment of the contractor and/or sub-grantee, the
contractor and/or sub-grantee shall be eligible for compensation as provided by law.






