CITY OF COSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH
KITCHELL CEM, INC.

THIS AGREEMENT is made and entered into this 1st day of December, 2015 (“Effective
Date”), by and between the CITY OF COSTA MESA, a municipal corporation ("City"), and
KITCHELL CEM, INC., a California _Corporation (*Consultant”).

WITNESSETH:

A. WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to provide construction management services, as more fully described herein; and

B. WHEREAS, Consultant represents that it has that degree of specialized
expertise contemplated within California Government Code Section 37103, and holds all
necessary licenses to practice and perform the services herein contemplated; and

C. WHEREAS, City and Consuitant desire to contract for the specific services
described in Exhibit “A” (the “Project”) and desire to set forth their rights, duties and liabilities in
connection with the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the
provisions of Sections 1090-1092 of the California Government Code, in the subject matter of
this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1.  Scope of Services. Consultant shall provide the professional services described
in the City’s Request for Proposal (“RFP"), attached hereto as Exhibit “A,” and Consultant’s
Response to City's RFP (the "“Response’) attached hereto as Exhibit “B,” both incorporated
herein by this reference.

1.2.  Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in @ manner consistent with the standards of care, diligence and skill ordinarity exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement.

1.3.  Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City and within the hereinafter specified. Evaluations of the
work will be done by the City’s Chief Executive Officer (“City CEQ”) or his or her designee. If
the quality of work is not satisfactory, City in its discretion has the right to:

(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;



(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4,  Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices: workers’ compensation insurance and
safety in employment; and all other Federal, State and local laws and ordinances applicable to
the services required under this Agreement. Consultant shall indemnify and hold harmless City
from and against all claims, demands, payments, suits, actions, proceedings, and judgments of
every nature and description including attorneys’ fees and costs, presented, brought, or
recovered against City for, or on account of any liability under any of the above-mentioned laws,
which may be incurred by reason of Consultant’s performance under this Agreement.

1.5.  Non-discrimination. In performing this Agreement, Consultant shall not engage
in, nor permit its agents to engage in, discrimination in employment of persons because of their
race, religion, color, national origin, ancestry, age, physical handicap, medical condition, marital
status, sexual gender or sexual orientation, except as permitted pursuant to Section 12940 of
the Government Code.

1.6.  Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7.  Delegation and Assignment. This is a personal service contract, and the duties
set forth herein shall not be delegated or assigned to any person or entity without the prior
written consent of City. Consultant may engage a subcontractor(s) as permitted by law and
may employ other personnel to perform services contemplated by this Agreement at
Consultant’s sole cost and expense.

1.8.  Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
empioyees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization
by City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant's covenant under this
Section shall survive the termination of this Agreement,

2.0. COMPENSATION AND BILLING

2.1.  Compensation. Consultant shall be paid in accordance with the fee schedule set
forth in Exhibit “C,” attached hereto and made a part of this Agreement (the “Fee Schedule”).
Consultant’s total compensation shall not exceed Nine Hundred Six Thousand Two Hundred
and Eighteen Dollars ($906,218.00).

2.2, Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of services specified in the Consultant's Proposal unless the City or
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the Project Manager for this Project, prior to Consultant performing the additional services,
approves such additional services in writing. It is specifically understood that oral requests
and/or approvals of such additional services or additional compensation shall be barred and are
unenforceable.

2.3.  Method of Billing. Consultant may submit invoices to the City for approval on a
progress basis, but no more often than two times a month. Said invoice shall be based on the
total of all Consultant’s services which have been completed to City's sole satisfaction. City shall
pay Consultant's invoice within forty-five (45) days from the dafe City receives said invoice.
Each invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to
this Agreement shall be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices.

2.4. Records and Audits. Records of Consultant's services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times for a period of three (3) years from the Effective Date.

3.0. TIME OF PERFORMANCE

3.1.  Commencement and Completion of Work., The professional services to be
performed pursuant to this Agreement shall commence within five (9) days from the Effective
Date of this Agreement. Said services shall be performed in strict compliance with the Project
Schedule approved by City as set forth in Exhibit ‘D," attached hereto and incorporated herein
by this reference. The Project Schedule may be amended by mutual agreement of the parties.
Failure to commence work in a timely manner and/or diligently pursue work to completion may
be grounds for termination of this Agreement.

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such
acts shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance
with laws or regulations, riots, acts of war, or any other conditions beyond the reasonable
control of a party.

4.0. TERM AND TERMINATION

4.1.  Term. This Agreement shall commence on the Effective Date and continue for a
period of five (5) years, ending on November 17, 2020, unless previously terminated as
provided herein or as otherwise agreed to in writing by the parties.

4.2 Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written notice to Consultant.
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shall immediately stop rendering
services under this Agreement uniess directed otherwise by the City.

4.3. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City’s written notice of termination. Compensation for work in progress shall be
prorated based on the percentage of work completed as of the effective date of termination in
accordance with the fees set forth herein. In ascertaining the professional services actually
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rendered hereunder up to the effective date of termination of this Agreement, consideration shall
be given to both completed work and work in progress, to complete and incomplete drawings,
and to other documents pertaining to the services contemplated herein whether delivered to the
City or in the possession of the Consultant.

4.4. Documents. In the event of termination of this Agreement, all documents
prepared by Consultant in its performance of this Agreement including, but not limited to.
finished or unfinished design, development and construction documents, data studies, drawings,
maps and reports, shall be delivered to the City within ten (10) days of delivery of termination
notice to Consultant, at no cost to City. Any use of uncompleted documents without specific
written authorization from Consultant shall be at City's sole risk and without liability or legai
expense to Consultant.

5.0. INSURANCE

9.1, Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
‘A" Class X, or better in the most recent Rest's Key Insurance Rating Guide, and approved by
City:

(a) Commercial general liability, including premises-operations,
products/completed operations, broad form property damage, blanket
contractual liability, independent contractors, personal injury or bodily
injury with a policy fimit of not less than One Million Dollars
($1,000,000.00), combined single limits, per occurrence. If such
insurance contains a general aggregate limit, it shall apply separately to
this Agreement or shall be twice the required occurrence fimit.

(b} Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, per occurrence for bodily injury
and property damage.

(c) Workers' compensation insurance as required by the State of California.
Consultant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
employees, and volunteers arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers' compensation insurance policies.

(d) Professional errors and omissions (‘E&0O") liability insurance with policy
limits of not less than One Million Dollars ($1,000,000.00), combined
single limits, per occurrence and aggregate. Architects’ and engineers’
coverage shall be endorsed to include contractual liability. If the policy is
written as a “claims made” policy, the retro date shail be prior to the start
of the contract work. Consultant shall obtain and maintain, said E&O
liability insurance during the life of this Agreement and for three years
after completion of the work hereunder.

5.2. Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:
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(a) Additional insureds: "The City of Costa Mesa and its elected and
appointed boards, officers, officials, agents, employees, and volunteers
are additional insureds with respect to: liability arising out of activities
performed by or on behalf of the Consultant pursuant to its contract with
the City; products and completed operations of the Consultant; premises
owned, occupied or used by the Consultant; automobiles owned, leased,
hired, or borrowed by the Consultant,"

(b) Notice: "Said policy shall not terminate, be suspended, or voided, nor
shall it be cancelled, nor the coverage or limits reduced, until thirty (30)
days after written notice is given to City.

(c) Other insurance: "The Consultant's insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers. Any other insurance maintained by
the City of Costa Mesa shall be excess and not contributing with the
insurance provided by this policy."

(d) Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers,

(e) The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

5.3.  Deductible or Self Insured Retention. If any of such policies provide for a
deductible or self-insured retention to provide such coverage, the amount of such deductible or
self-insured retention shall be approved in advance by City. No policy of insurance issued as to
which the City is an additional insured shall contain a provision which requires that no insured
except the named insured can satisfy any such deductible or self-insured retention.

5.4. Certificates of Insurance. Consuitant shall provide to City certificates of
insurance showing the insurance coverages and required endorsements described above, in a
form and content approved by City, prior to performing any services under this Agreement. The
certificates of insurance shall be attached hereto as Exhibit “E” and incorporated herein by this
reference,

9.5.  Non-limiting. Nothing in this Section shall be construed as limiting in any way,
the indemnification provision contained in this Agreement, or the extent to which Consultant
may be held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1.  Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by
the parties in interest at the time of such modification. The terms of this Agreement shall prevail
over any inconsistent provision in any other contract document appurtenant hereto, including
exhibits to this Agreement.
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6.2 Representatives. The City CEO or his or her designee shall be the representative
of City for purposes of this Agreement and may issue all consents, approvals, directives and
agreements on behalf of the City, called for by this Agreement, except as otherwise expressly
provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

6.3.  Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement.

Consultant shall designate a Project Manager who shall represent it and be its
agent in all consultations with City during the term of this Agreement. Consultant or its Project
Manager shall attend and assist in all coordination meetings called by City.

6.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery,
facsimile or mail and shall be addressed as set forth below. Such communication shall be
deemed served or delivered: a) at the time of delivery if such communication is sent by personal
delivery; b) at the time of transmission if such communication is sent by facsimile; and c) 48
hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such
communication is sent through regular United States mail.

IF TO CONSULTANT: IF TO CITY:

Kitchell CEM, Inc. City of Costa Mesa

940 South Coast Drive, Suite 115 77 Fair Drive

Costa Mesa, CA 92626 Costa Mesa, CA 92626
Tel: (714) 278-4499 Tel: (714) 754-5303

_ ' Fax: (714) 754-5028
Attn: Wendy Cohen Attn:  Robert Staples

6.5. Drug-free Workplace Policy. Consultant shali provide a drug-free workplace by
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit
‘F" and incorporated herein by reference. Consultant's failure to conform to the requirements
set forth in Council Policy 100-5 shall constitute a material breach of this Agreement and shall
be cause for immediate termination of this Agreement by City.

6.6. Attorneys’' Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys' fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.7. Governing Law. This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Orange County, California.

6.8. Assignment. Consultant shall not voluntarily or by operation of law assign,
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transfer, subiet or encumber all or any part of Consultant's interest in this Agreement without
City's prior written consent. Any attempted assignment, transfer, subletting or encumbrance
shall be void and shall constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City's consent, no subletting or assignment shall release Consultant
of Consultant's obligation to perform all other obligations to be performed by Consultant
hereunder for the term of this Agreement.

6.9. Indemnification and Hold Harmless. Consultant agrees to defend, indemnify,
hold free and harmless the City, its elected officials, officers, agents and employees, at
Consultant’s sole expense, from and against any and all claims, actions, suits or other legal
proceedings brought against the City, its elected officials, officers, agents and employees
arising out of the performance of the Consultant, its employees, and/or authorized
subcontractors, of the work undertaken pursuant to this Agreement. The defense obligation
provided for hereunder shall apply without any advance showing of negligence or wrongdoing
by the Consuitant, its employees, and/or authorized subcontractors, but shali be required
whenever any claim, action, complaint, or suit asserts as its basis the negligence, errors,
omissions or misconduct of the Consultant, its employees, and/or authorized subcontractors,
and/or whenever any claim, action, complaint or suit asserts liability against the City, its elected
officials, officers, agents and employees based upon the work performed by the Consultant, its
employees, and/or authorized subcontractors under this Agreement, whether or not the
Consultant, its employees, and/or authorized subcontractors are specifically named or otherwise
asserted to be liable. Notwithstanding the foregoing, the Consultant shall not be liable for the
defense or indemnification of the City for claims, actions, complaints or suits arising out of the
sole active negligence or willful misconduct of the City. This provision shall supersede and
replace all other indemnity provisions contained either in the City's specifications or Consultant’s
Proposal, which shall be of no force and effect.

6.10. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to
incur any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an
agent. Neither City nor any of its agents shall have control over the conduct of Consultant or any
of Consuitant's employees, except as set forth in this Agreement. Consuitant shall not, at any
time, or in any manner, represent that it or any of its or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmless from
any and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker's compensation laws. City shall have the right to offset against the amount of any fees
due to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

©6.11. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subcontractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consultant
shall indemnify, defend, and hold harmless City for the payment of any employee and/or
employer contributions for PERS benefits on behalf of Consultant or its employees, agents, or
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subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.12. Cooperation. In the event any claim or action is brought against City relating to
Consultant's performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

8.13. Ownership of Documents. Ali findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be
and remain the sole property of City. Consultant agrees that any such documents or
information shall not be made available to any individual or organization without the prior
consent of City. Any use of such documents for other projects not contemplated by this
Agreement, and any use of incomplete documents, shall be at the sole risk of City and without
liability or legal exposure to Consultant. City shail indemnify and hold harmless Consultant from
all claims, damages, losses, and expenses, including attorneys’ fees, arising out of or resulting
from City’s use of such documents for other projects not contemplated by this Agreement or use
of incomplete documents furnished by Consultant. Consultant shall deliver to City any findings,
reports, documents, information, data, in any form, including but not limited to, computer tapes,
discs, files audio tapes or any other Project related items as requested by City or its authorized
representative, at no additional cost to the City.

6.14. Public Records Act Disclosure. Consultant has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consuitant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code Section 6250 ef seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term is defined in the California Govermment Code Section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential
all information obtained by it that is designated as a trade secret. The City shall not, in any way,
be liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.15. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the
Political Reform Act (Government Code Sections 81000, et seq.) and Government Code
Section 1080. During the term of this Agreement, Consultant and its officers, employees,
associates and subconsultants shall not, without the prior written approval of the City
Representative, perform work for another person or entity for whom Consultant is not currently
performing work that would require Consuitant or one of its officers, employees, associates or
subconsultants to abstain from a decision under this Agreement pursuant to a conflict of interest
statute.
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6.16. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or expianation
as may be required by the City's representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard
to the correction.

6.17. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

8.18. Order of Precedence. In the event of an inconsistency in this Agreement and
any of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the
extent this Agreement incorporates by reference any provision of any document, such provision
shall be deemed a part of this Agreement. Nevertheless, if there is any conflict among the
terms and conditions of this Agreement and those of any such provision or provisions so
incorporated by reference, this Agreement shall govern over the document referenced.

6.19. Costs. Each party shall bear its own costs and fees incurred in the preparation
and negotiation of this Agreement and in the performance of it obligations hereunder except as
expressly provided herein.

6.20. No_Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.21. Headings. Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain or to be a full or
accurate description of the content thereof and shall not in any way affect the meaning or
interpretation of this Agreement.

6.22. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement. In the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof
favoring or disfavoring any party by virtue of the authorship of any of the provisions of this
Agreement.

6.23. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement.

8.24. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writihng and signed by a duly authorized
representative of the party against whom enforcement of a waiver is sought. The waiver of any
right or remedy in respect to any occurrence or event shall not be deemed a waiver of any right
or remedy in respect to any other occurrence or event, nor shall any waiver constitute a
continuing waiver.

6.25. Severability. If any provision of this Agreement is determined by a court of
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EXHIBIT A

REQUEST FOR PROPOSALS
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CITY OF COSTA MESA

F.O. BOX 1200 « 77 FAIR DRIVE + CALIFORNIA 92628-1200

FROM THE DEPARTMENT OF PUBLIC SERVICES/ENGINEERING DIVISION

Juiy 15, 2015

SUBJECT: REQUEST FOR PROPOSALS (RFP's) TO PROVIDE PROFESSIONAL
CONSTRUCTION MANAGEMENT SERVICES FOR REMODELING AND/OR NEW
CONSTRUCTION OF VARIOUS CITY’S FACILITIES

Dear Consultant:
The City of Costa Mesa is requesting a proposal from your firm to provide professional censtruction

management services, for the next five years, on an as-needed basis, for various upcoming City facilities’
projects. The schedule is as follows:

ENGINEERING SCHEDULE : DATE
1. Proposal Received by the City 8/14/15
2. City Council Award (Professional Services Agreement) 911615
3 Kick off meeting 9/16/15
4, End of contract 9/16/20

Enclosed is a Request for Proposals to provide professional services for the subject projects. The proposal
requirements and the necessary professional services required by the City are stated within the RFP’s. The
consultant shall provide all services as requested in the RFP's and stated in the submitted proposal.

CITY OF GOSTA MESA CONTACT PERSON

The City of Costa Mesa contact person for this project is Fariba Fazeli, at (714) 754-5378.

PROPOSAL SUBMITTAL REQUIREMENTS

Please submit three (3) copies of the proposal and two (2) copies of the fee proposal no later than 3:00 p.m.,
on Friday, August 14, 2015. All proposals shall be delivered or mail to:

Fariba Fazeli, P. E,

City of Costa Mesa

Pubiic Services/Engineering
77 Fair Drive, 4" Floor
Costa Mesa, CA 92628

Mailing Address:
P.O. Box 1200, Costa Mesa, CA 92628-4193

Fariba Fazeli, P. E.
City Engineer

PHONE: (714) 754-5343  FAX: {714) 754-5028 TDD: (714) 754-5244
www.ci.costa-mesa.ca.us



REQUEST FOR PROPOSALS (RFP’s) TO PROVIDE PROFESSIONAL CONSTRUCTION MANAGEMENT
SERVICES FOR REMODELING AND/OR NEW CONSTRUCTION OF VARIOUS CITY’S FACILITIES

1. INTRODUCTION

The City of Costa Mesa, California (City) is soliciting Request for Proposals (RFP’s) for
selection of a Construction Management (CM) firm for work related to remodeling and/or
new construction of various City’s facilities. Currently, the City has set aside sufficient
funding towards the remodeling of Council Chambers, Conference Room 1A, Community
Meeting Room and Employee Lounge located on the first floor of the City Hall, at 77 Fair
Drive. The project also includes construction of an outdoor meeting area, and ADA and
Audio/Video upgrades. The construction cost for the entire project is estimated at $3.0
million. The construction documents are 95% complete and construction is anticipated to
start by January 2016. ‘

In addition, Fire Station No. 1, located at 2803 Royal Palm Drive, was built in the early
1960's. The existing building consists of a 2,750 Square Foot Engine room (Apparatus
Bay/Garage) and a 6,725 Square Foot Living facilities (livable space). The existing Fire
Station has exceeded its useful life, and is no longer compliant with current standards and
modern building codes. '

In Fiscal Year 2015-2016, the City Council allocated partial funding towards the design
and construction of a new Fire Station No. 1; approximately 8,500 S.F house with 3,500
S.F. garage. The Fire Station Structure will be located on the same site, owned by the City,
at 2803 Royal Palm Drive. The construction cost is estimated at $4.5 million dollars. The
conceptual design phase for this project is scheduled to start in August 2015. Pending
funding availability, the construction for FS No.1 could take place during the time frame of
January 2017 to July 2018.

This RFP's will include professional construction management services; working closely
with City project staff, review of the construction documents and constructability analysis;
Prime Contractor prequalification; review and analysis of general contractor bid
proposals and project schedules; construction oversight and coordination; and, post
occupancy services such as project close-out and post inspectionsfjob walks for the
project and related site improvements.

The objective of this RFP's is for the City to identify and select a Construction
Management firm (with a proven track record by both the firm and the individuals to be
assigned to the project) to provide comprehensive construction management and project
oversight services for these high profile projects. The selected firm and identified staff
shall demonstrate strong construction knowledge and background in construction of
municipal buildings and facilities; be capable of providing leadership to the entire design
and construction team and be able to work in close partnership with City staff, and be
able to oversee/managefcontrol schedules and costs during all phases of the project
construction. Strong organization, documentation and communication skills are also a
must to be considered for seiection.

2. CONTENT OF PROPOSAL

To maintain uniformity, your proposal must be limited to a_maximum of 25 pages
(excluding front and back covers, section dividers, resumes, and photographs) and inciude
the following:




3.

Statement of project understanding containing any suggestions to expedite the project or
additional concerns that the City should be made aware of, and a project approach
containing any scope of work tasks you feel are necessary for the successful completion of
the project.

A project team organization chart identifying those who will perform work, and a brief
resume of each team member, including similar type projects in which they have been
directly involved. ldentify the Project Manager and the Project Engineer proposed for this
project. The Project Manager will be the primary contact person to represent your firm and
to conduct the presentation, if invited for an interview. Sub-consultants, if any, shall be
identified in the proposal with the same requirements as for the main consultant.

A list of similar projects that your firm has completed within the last five years. Information
of the completed projects should include project name and description, agency or client
name along with the person to contact and telephone number, year completed, engineering
fee, and project construction cost.

A proposed schedule indicating stages of work, time frames, and ability to perform the
required services in a timely manner.

A fee proposal provided in a separate sealed envelope.

CONSULTANT SELECTION COMMITTEE

The Public Services Department of the City of Costa Mesa has established a Consultant Selection
Committee consisting of at least four (4) members from this department who have acted in the
capacity of Project Manager or Project Engineer for the City on previous simiiar projects. The
evaluation of each proposal will be based on the technical information and qualifications
presented in the proposal, reference checks, and other information, which will be gathered
independently.

4,

5.

FEE PROPOSAL

A. Two separate fee schedules for the project shall be submitted in a separate sealed
envelope plainly labeled “Fee Proposal” with your company’s name and the project title.

B. A cover letter stating the not-to-exceed total lump sum fee.

C. The fee schedule shall depict individual project tasks, man-hours, and basic hourly rates
for specific personnel to be used. Personnel hourly rates will reflect all costs for office
overhead, including direct and indirect costs. The fee proposal shall reflect all anticipated
fee increased during the contract duration.

D. Payment shail not be processed for any submitted invoices if the consultant is behind the
design schedule for any of the outlined tasks.

ESTABLISHMENT OF FEES

The fee proposal will not be opened until the Consultant Selection Committee has evaluated the
consultants’ submitted proposals. In conformance with the Mini-Brooks Act, the City will select
the Consultant based on qualifications, and then negotiate a contract price based on available
funding and a further breakdown of the “not-to-exceed” fee submitted in the fee proposal.



6. PROFESSIONAL SERVICES AGREEMENT

City of Costa Mesa has a sample of the Professional Services Agreement, which is available at
the City for your review. The RFP’s and the consultant's proposal will be attached to and become
part of the executed agreement as exhibits.

The City will not permit reduction in the City's “Scope of Consultant Services” without written
approval.

7. INSURANCE REQUIREMENTS

General Liability: $1,000,000
Automobile Liability: $1,000,000
Workers Compensation and Employers’ Liability: $1,000,000
Professional Liability: $1,000,000

Additional and primary Insurance endorsements shall include the City of Costa Mesa.

8. SCOPE OF CONSULTANT SERVICES

1.0 Project Description: This scope of services is to provide the typical construction
management and administration services for remodeling of Council Chambers, Conference
Room 1A, Community Meeting Room and Employee Lounge as well as ADA and Audio/Video
upgrades on the first floor of the City Hall, at 77 Fair Drive. The scope of services shall also
include typical construction management and administration services for the construction of a
new Fire station at 2803 Royal Palm Drive within the next four years.

The following are the typical services and deliverables anticipated for this project.

21 Pre-Construction Services

2.2 Perform a thorough review of the construction documents and conduct a
thorough constructability analysis.

2.3 Prepare the Construction Management Procedures Manual and provide an
overview presentation to the project team for final review/acceptance.

2.4 Establish project filing and other record keeping systems.

25 Pre-Construction Meeting. Schedule, notify appropriate parties, and conduct
an initial pre-construction meeting with the Contractor. Prepare and distribute
pre-construction minutes to attendees and other parties. The pre-construction
meeting shall cover, as a minimum, the overall project objectives,
responsibilities of key personnel and agencies, schedules, schedule of values
(bid breakdown), procedures for handling submittals, correspondence, utility
retocations, local agency permit requirements, requests for clarification,
progress payments, change orders, safety issues, emergency response
requirements, and other pertinent topics. Provide opportunities to have the
Contractor's questions answered. Collect from the Contractor the submittal
items required to be submitted at the pre-construction meeting.



3.1

4.1

2.6

Project Baseline Schedule. Conduct project schedule workshop for the
Contractor's development of the baseline schedule adhering to the contract
schedule specifications. Ensure the timely preparation, analysis and review
with the City for acceptance prior to 1% payment.

Correspondence, Reports, and Other Forms of Communication

3.2

3.3

3.4

Document Standards. Prepare project correspondence and other forms of
communication in accordance with industry standard document control and
management procedures.

Document/Tracking Control. Manage the receipt, logging, control, tracking, and
timely processing of project documents, including comrespondence and other
forms of communication, technical documents, shop drawings, calculations,
data, submittals, manuals, and samples received as part of the construction
process, non-compliance, work to be completed, and other tracking logs as
requested.

Records. Maintain records of inspections, reports, and test results received
from the Contractor, Design Engineer, manufacturers, and others.

Site Conditions and Progress Visual Documentation

42

4.3

Pre-Construction Video and Photos. Coordinate and review the Contractor's
videotape and photos of pre-construction site conditions prior to beginning any
construction operation. Confirm existing conditions within the limits of the work
in adjacent areas and along access and haul roads. The Contractor's
documentation shall clearly depict the pre-existing conditions of public and
private improvements, including, but not limited to, street, drainage, utilities,
landscaping, and irrigation improvements. Compare Contractor's pre-
construction site surveys to the site surveys performed under this scope of
work. Note any discrepancies and resolve issues. Describe in memorandum,
submitted prior to the beginning of any construction operation, pre-existing
damage identified within the limits of work and along access and haul roads.
Meet with owners of pre-existing damage to document and confirm existing
conditions. Document any damage to public and private improvements
incurred during construction operations and meet with owners immediately
following discovery of damage to resolve repair requirements and
responsibilities.

Progress and Other Photos. Maintain a digital photographic library of significant
critical construction scheduled activities. Include grading, relocated / added
utilities, foundation and building structure. Take additional photographs to
document differing site conditions, change order and claim items, and any
special or unique conditions as they arise. Incorporate photographs taken by
others into the overali photo documentation record of the project.



5.1

6.1

7.1

Meetings

5.2

5.3

Weekly and Monthly Construction Meetings. Schedule and conduct
construction project meetings with the Contractor and the City. Provide

meeting agendas and discuss the schedule, near-term activities, clarifications
and problems which need resolution, coordination with other Contractors,
status of change orders, submittals and RFIs, safety issues, OSHA visits and
citations, and other topics. Identify action items and assign responsibility for the
action and date action is to be completed. Prepare minutes of the meetings
and include identified action items. Review the meeting minutes with the
Contractor and obtain the Contractor’s concurrence with the content. Distribute
the minutes to the attendees within five calendar days of the meeting.

Other Meetings. Attend other construction-related meetings as requested by
the City.

Shop Drawing and Submittal Reviews

6.2

6.3

Submittal Reviews. Review each submittal received from the Contractor for
conformance with the requirements of the drawings and specifications. Check
each submittal against the Contractor's schedule for potential resubmittals
that may cause schedule impacts. Coordinate required reviews of submittals
with the Design Engineer and the City. Submittals of a general nature are to be
reviewed and processed by the Design Engineer. Distribute submittals to
appropriate reviewers with dated transmittal letters.

Submittal Log and Status of Submittals. Log, track, and monitor shop
drawings, calculations, data samples, submittals, and manuals from the
Contractor. Update the submittal log as items are received and responses
given. Prepare weekly exception reports identifying outstanding submittals
and reviews. Review with the Contractor the status of submittals at the weekly
construction meeting using the submittal log and the master submitta! list.

Plan and Specification Interpretation and Control

7.2

7.3

Requests for Information (RFI). Coordinate the RFI log. Review and respond to
Contractor RFl. Make every effort to review and provide appropriate response
to RFI prior to involving the Design Engineer. Distribute RFI to appropriate
staff and coordinate timely response. Review answers and prepare formal
response to Contractor within five calendar days of receipt of response, or as
needed to meet schedule requirements. Respond in writing to Contractor
questions from a reasonable review of the drawings and specifications for
clarification items. Record changes in the record specifications and plans.

Requests for Changes in Design. Review and respond to requests for design
revisions by the Contractor. Responses to requests for design revisions require
prior written approval from the City and/or Design Engineer. Revisions in
design may take the form of value engineering (VE) and shall require
extensive research, evaluation, and recommendation from the Design
Engineer. Provide written recommendations, as required.



8.1

9.1

7.4

7.5

7.6

Field Orders. initiate and review field orders and schedule requirements when a
change in the work is needed to maintain the design intent. Issue the field
order to the Contractor and monitor the work for compliance. Track the issued
field orders in a log. Record the changes in the record specifications and plans.
if required, follow-up with a change order within 14 calendar days of mutual
agreement with Contractor on pricing and conditions.

Substitution Requests. Coordinate evaluation of ‘“or-equal” or product
substitution requests with the Design Engineer, the City, vendors,
manufacturers, and others. Prepare evaluation and recommendation for “or-
equal” or product substitution request.

Record Drawings and Specifications. Update continually the plans and
specifications as the work progresses. Incorporate modifications and changes
from all sources, such as submittals, RFI, VE, field orders, extra work, and
change orders. Compare the record drawings and specifications with the
Contractor record drawings and specifications monthly.

Construction Management Administration and Special Staffing

8.2

8.3

8.4

Management. Oversee, perform, and coordinate construction management
services including a process for on-going risk analysis as required to verify and
assure the timely completion of the work. Prepare reports, letters, and
memoranda; conduct meetings; monitor and track the expiration of
insurance requirements and obtain updated certificates from the Contractor
(City to process through Risk Management); coordinate subconsultants,
testing, and specialty services; review daily inspection notes and identify and
resolve nonconforming items; notify the City of significant problems and
discrepancies; interpret drawings, specifications, and reference standards:
monitor  construction activiies and schedules; resolve constructability
problems; coordinate connections and operations; prepare change orders;
review and notify the Contractor of test results; investigate claims: perform
inspections; review the Contractor's project record drawings periodically and
concurrently with Contractor progress payments; prepare project punch lists;
and all other duties related to construction management as requested by the
City.

Resolution of Day-to-Day Construction Issues. Lead resolution of day-to-day
construction issues raised. Coordinate with the City, Design Engineer, and
Contractor on technical issues and concerns, as well as interpretation of the
design documents. Interface with the Design Engineer for resolution of technical
issues, processing of change order requests or design changes to suit actual
conditions encountered in the field.

Provide labor compliance monitoring services in compliance with the
California Department of Industrial Relations.

Project Schedule Updates and Progress Payment Applications

9.2

Monthly Review. Conduct monthly schedule and progress payment meetings
with the Contractor and coordinate and update the record drawings at this



10.1

11.1

9.3

meeting. The construction progress shall be based on an agreement between
the Construction Manager and the Contractor of the physically installed bid
item quantities. The result of these meetings shall be the update of the
construction schedule and the progress payment estimate. Coordinate the
review of the Contractor's monthly progress payment request with City staff
and prepare a recommendation stating the proper amount of payment. Use the
Schedule of Values and actual quantities installed as a basis for the
recommendation.

Prepare detailed monthly progress reports to the satisfaction of the City.

Change Control Management

10.2

10.3

10.4

10.5

Identify and Track Changes. Identify and track potential changes to the work
and schedule. Prepare, log, and monitor Contractor or City initiated changes
to the work, extra work, and change orders.

Request for Quote (RFQ). Request cost proposals from the Contractor for extra
work and negotiate final cost.

Justification of Extra Work or Change. Prepare written justification and cost
estimates for each exira work or change item. Justification shall include a
statement of the extra work or change; background leading to issue; resolution
alternatives and resolution recommendation for action by the City.

Prepare Change Orders. Prepare and submit change orders in the City's
format to the City for written approval within seven calendar days of the
finalization of negotiations.

Claims Management

11.2

11.3

11.4

Identify and Track Claims. ldentify, prepare, log, and monitor Contractor
potential claims. Report verbal and written claims immediately to the City.
Coordinate ciaims with the City's Project Manager, Risk Manager, and General
Counsel Office.

Resolution Alternative. Prepare wriitten explanation of each claim with full
background of issues, proposed resolution alternatives, and resolution
recommendation for action.

Negotiate and Resolve Claims. Assist and support the City in resolving claims
minimizing the impacts and disputes, including written responses to Contractor
and private parties, giving depositions, assisting with dispute resolution,
arbitration and litigation, serving as an expert witness, investigating claims
for damages by private sources, design services for replacement of damaged
work, and services made necessary by Contractor default. Negotiate claims to
an agreed conclusion.



121

13.1

11.5

Private Party Claims. Investigate claims for damages by private parties and
respond in writing within two calendar days of receipt of the claim. Coordinate
the written response with the City's Project Manager and Risk Manager.

Quality Assurance

12.2

12.3

12.4

12.5

12.6

Inspection of the Work. Provide inspections as necessary to ensure that
materials and workmanship are in compliance with the contract documents.
Coordinate delivery, inspect for defects or missing parts, and oversee
recording the receipt and storage of equipment. Inspect construction
activities, which are identified in the contract documents to be performed at
night, weekends, and/or holidays.

Reports. Prepare reports of the construction activities including weather
conditions, Contractor's equipment and manpower, work performed,
materials used, site visitors, noting delays in work and reasons for the
delays, and deficiencies, which may impact the schedule. Prepare reports of
deviations and non-conformance to specifications and provide responses in
accordance with the specification requirements.

Revisions to Contractor's Methods. Discuss appropriate revisions to the
methods and procedures used in performing the work. Inspectors may not
authorize extra work or approve of work that deviates from the contract
documents. Any deviations must be authorized through the RFI process.

Deviations in the Work. Advice the City's Project Manager and the
Contractor of deviations in the work and document any deviations. Record
deviations that are not corrected and immediately deliver a Notice of Non-
Compliance to the Contractor. Perform necessary follow-up to resolve
Notices of Non-Compliance. Include unresolved Notices of Non-Compliance
on substantiai completion punch lists,

Pipeline Shutdowns. Coordinate necessary pipeline shutdowns, with City
staff, to complete connections to existing facilities.

Geotechnical Engineering and Material Testing Services

13.2

General Requirements. Schedule sampling, material testing, and laboratory
services in accordance with the methods prescribed in current standards of
the American Society for Testing and Materials (ASTM). The standards shall
be applicable to the class and nature of the articles or materials under
review uniess otherwise stipulated in the project specifications, or authorized
in writing by the City.



14.1

151

Startup, Closeout, and Acceptance Services

14.2

14.3

14.4

14.5

Operation Testing Plan. The operational testing plan shall be developed in
consultation with the City, Design Engineer, Contractor, and all appropriate
vendors. Review and recommend the operational testing plan. Coordinate
the testing of the equipment and facilites with the City, and assist
Contractor’s personnel as required during the startup phase.

Punch List. Prepare detailed project punch lists at substantial completion of
the project. Upon correction of deficiencies, schedule, coordinate, and
conduct a final walk-through prior to the acceptance of work with the City and
other parties. Provide certification of Contractor’'s compliance on work items
specifically requested by the City. Verify that work, testing, cleanup, and
Contractor demobilization are complete.

Final Walk-Through. Schedule, coordinate, and conduct a final walk-through
and project review prior to the acceptance of work with the City.

Recommend Acceptance. Recommend acceptance of the work in writing in
preparation for issuance of the Certificate of Substantial Completion and/or
Notice of Completion.

Post Construction

15.2

15.3

15.4

15.5

15.6

15.7

Operations and Maintenance Materials. Deliver the Operations and
Maintenance Manuals and any spare parts and equipment upon acceptance
of the project by the City.

Record Drawings Certification. Review and certify that the Contractor's
project record drawings are complete and accurate. Provide the drawings to
the Design Engineer.

Final Payment. Recommend final payment in the form of release of
retention to the Contractor in accordance with contract requirements.
Verify that the Contractor has made all payments to the subcontractors and
vendors and that any stop notices or liens have been released. Obtain a
Conditional Waiver of Lien from the Contractor prior to recommending final
payment. Certify final payrolls as needed.

As-builts. Provide Contractor's red-lines to the City for as-builts
Closing Out Contract. Take the lead in negotiating and closing out the
construction contract. Prepare the memorandum to the City recommending

acceptance of the project and the Notice of Completion

Final Project Records and Documents. These records must be turned over
to the City upon completion of the project



16.1

8.

10.

11.

Extended Services (by separate fee request).

16.2 Other Services. If you believe there are other services that are directly
related to project management administrative support services and that are
not specifically listed above please indicated these services in your proposal.

EXAMINATION OF SITE PRIOR TO SUBMITTING PROPOSAL

Each consultant must fully know all project conditions and the effort required to
successfully complete the project. Failure to do so will not relieve the selected consuitant
of the obligations to carry out the contract.

"RIGHT TO REJECT ALL PROPOSALS

A

The City of Costa Mesa reserves the right to reject any or all proposals submitted,
and no representation is made hereby that any contract will be awarded pursuant to
this RFP’s or otherwise.

The City also reserves the right to award a portion of work or combination, thereof.

All costs incurred in the preparation of the proposal, the submission of additional
information andfor any aspect of a proposal prior to award of a written contract will
be borne by the consultant. The City will provide only the staff assistance and
documentation specifically referred to herein and will not be responsible for any
other cost or obligation of any kind that may be incurred by the consultant. All
proposals submitted to the City of Costa Mesa become the property of the City.

SUMMARY

The City appreciates participation, and the intent of this RFP’s is to establish the minimum
consultant services required. Prior to awarding a contract, all insurance documents must be
submitted and approved.
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KITCHELL

October 12, 2015

Robert Staples
Contract Administrator
City of Costa Mesa

77 Fair Drive 4* Floor
Costa Mesa CA 92628

RE: Fee Proposals to Provide Professional Construction Management Services for Remodeling and/or
New Construction of Various City Facilities- City Hall Renovation and Fire Station No. 1

We are pleased to present you the fee for construction management services for the City Hall renovations as
well as the Fire Station No.1. Based upon the available information we have developed a schedule for each
project which is included within the fee proposal. Our fees are based upon our proposed schedule (please refer
to section 4. Proposed Schedule of our RFP submission) as well as the scope of services include within the
RFP. Upon selection to as your Construction Management firm we welcome the opportunity to review the
specifics of this project with your team and to develop a mutually agreeable fee that meets the needs of the City
and of the specific project.

Our proposed fees are as follows:

» City Hall Renovation $296,798 (Assumes on overall eight-month project duration)
» Fire Station No.1 $609,420 (Assumes an over 23-month project duration)
» Totat: $906,218

Our fee come with the following notes:

» The fees are fully inclusive of all costs for our project management team and the rates include with the
fees are good for the five-year duration of the contract.

» The total fee for the specific projects include all the tasks within the scoop of work 1nclud1ng a
constructability review, inspections and the geotechnical services.

» The scope for the geotechnical and inspection services were unknown at the time of the RFP so some

>

assumptions were made to develop the scope.
Fee proposal does not include design team RFP and selection or the management of the design phase as

this was not included in scope of services with the RFP.

We appreciate the opportunity to review and discuss our fee proposals with you upon our selection. For your
reference we have attached our assumed project schedule and a detailed fee schedule for each of the projects

within the RFP.

Sincerely,

Ligitally signed by
WCOher‘I@k weahankitchellcom

=weohenisldichall com

itchell.com cunw 20]510]209‘46.]!

Wendy Cohen
Vice President

Attached: Fee Spreadsheets

940 South Coast Drive Suite 115 | Costa Mesa, California 92626 | Phone 714 278 44399 | www kitchsll.com
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City of Costa Mesa
City Hall Renovation Projects Fee
October 12, 2015

City of Costa Mesa - City Hal!
Renovation Projects
Task # | Description

iGeotechinical & Material Testing

Total Fee

Project Engineer
[Structural Eng
ilnspector

JArchitect

=[Regional Executive
Z[8r. Project Manager

ofScheduler
o Mech Eng
o[Elec Eng
olCivil Eng
ofClerical
pari

9
1]
€9
O
€
=y
)|
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L=
L=
£A)|
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£
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L4
£
[5;]
£A)
(5]
)
w
R
s
[\
]
)
vy
B
O
9

PreConstruction Services {4
1 Month Duration)

Procedures Manual 19 20
Establish Document Management
System ' 10 15
Constructahbility Review 20 30 30 30 30 30 20
Develop Baseline Schedule 10 40
Existing Site Conditions 10
IBidder Praqualification 30 10
Contractor Bid Process 20 10

1,850
4,200

-
(=]

3,550
24,790
5,800
1,300
6,100
4,500

R e iR KR lee €7 R

(Eeh s R R R T I B R T SR e ) TR Bt e i CAT T RN ERRRED] T R T

Construction Phase Services
2 |(4.3 Months) 20 $ 3,700
Manage & Oversee Project 728 364 ¥ 163,688
Progress Photos i

Weekly Construction Meetings
Shop Drawing & Submittial Log &
Review

RFI Process Management
Change Management
Field Orders

Substitution Requests

Record Prawings & Specifications
Labor Compliance
Project Schedule Updates

Process Payment Applications
Claims Management

Quality Assurance - Inspection
Geotechnical & Material Testing
Servicas 10 $ 1,400

Eema R R T L E R e NPT R T (R AR MR | e . 8538

18,750

Startup. Closeout & Acceptance L_
3 __|Services (1 Month)

QOperation & Testing Plan
Punchlist

28,170

Final Walk Through

Recommend Acceptance

e S UDIGal e
i P e S GDtotal HASK o)

4 |Post Construction {1 Month)
Operations & Maintenance Materials

Record Drawings Certification

Final Payment
As-Buiits

Contract Close Out

Final Project Records & Documents

oL DA o 7 HE A TS RO TIRIEELT . e SR 9 E | S xcibsii 3
T RN B ) ) ) R ) R e A

TOTAL FEE $295,798




Fire Station

Projects Fee

City of Costa Mesa

October 12, 2015

City of Costa Mesa - Fire Station

Project Engineer

o Struciural Eng

osfvlech Eng

Elec Eng

=ICivil Eng

Geotechnical & Material Testing

o nspector
ofClericai

Description

A

=IRegional Executive
ofSr. Project Manager

|
Rs

s
)
[

£R|
SfScheduler

oyJArchitect

£A)
ch

)
3]

€A

m

€9
—
[
o

)

o
o
-
~
I

PreConstruction Services (1
Year Duration)

20

3,700

¥Pracedures Manual

10

2,100

Establish Document Managemeant
System

10

2,100

Constructability Review

25

40

40

40

40

40

32,675

Develop Baseline Schedule

20

60

11,000

Existing Site Conditicns

10

1,300

Bidder Prequalification

30

10

6,100

Contractor Bid Process

20

10

4,500

T z e %

AT

Construction Phase Services
{13 Months)

20

Hen

3,700

Manage & Oversee Project

10060

450,000

Progress Photos

200

Weekly Construction Meetings

Shop Drawing & Submittial Log &
Review

RFI Process Management

Change Management

Field Orders

Substitution Requests

Record Drawings & Specifications

Labor Compliance

Project Schedule Updates

Process Payment Applications

Claims Management

Quality Assurance - Inspection

25,000

Geotechnical & Material Testing
Services

A R e s

11,200

D:900:

Startup. Cioseout & Acceptance
Services (1 Month}

Qperation & Testing Plan

Punchlist

Final Walk Through

Recommend Acceptance

PR 3 i 4 i i
R saoRl Tk

et

28,5645

Post Construction (1 Month)

Operations & Mainienance Materials

Record Drawings Cerfificaticn

Final Payment

As-Builts

Contract Close Out

Final Project Records & Doguments

Shn s oablola i ask 4

| SR IR B

e e

R 2T 00|

$609,420
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