CITY OF COSTA MESA

PROFESSIONAL SERVICES AGREEMENT
| - WITH -

TOWNSEND PUBLIC AFFAIRS, INC.

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
into this 21st day of March, 2017 (“Effective Date”), by and between the CITY OF COSTA MESA,
a municipal corporation (“City”), and TOWNSEND PUBLIC AFFAIRS, INC., a California
corporation (“Consultant™. C

WITNESSETH:

A, WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to provide grant writing consuiting services, as more fully described herein; and . 3

B. WHEREAS, Consultant represents that it has that degree of specialized expertise
contemplated within California Government Code section 37103, and holds all necessary licenses
to practice and perform the services herein contemplated; and

C. WHEREAS, City and Consultant desire to contract for the specific services
described in Exhibit “A™ and desire to set forth their rights, duties and liabilities in connection with
the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the
provisions of sections ‘1090 1092 of the California Government Code in the subject matter of this
Agreement.

NOW, THEREFQORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1.  Scope of Services. Consultant shall provide the professional services described
in the City's Request for Proposals (“RFP”"), attached hereto as Exhibit "A,” and Consultant’s
Response to City's RFP (“Consuitant's’ Proposal”) attached hereto as Exhibit “B,” both.
incorporated herein by this reference.

1.2, Prof-essional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement.

1.3. Perormance to Satisfaction of City. Consuitant agrees to perform all the work to
the complete satisfaction of the City and within the hereinafter specified. Evaluations of the work
will be done by the City Manager or his or her designee. [f the quality of work is not satisfactory,
City in its discretion has the right to:

{(a) Meet with Consultant to review the quality of the work and resolve the
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. matters of concern;

- (b) Require Consuitant to repeat the work at no additionalr fee until it is
' satisfactory; and/or .

(c)  Terminate the Agreement as hereinafter set forth.

1.4.  Warranty. Consuitant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and .
safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every
nature and description including attorneys’ fees and costs, presented, brought, or recovered
against City for, or on account of any liability under any of the above-mentioned laws, which may
be incurred by reason of Consuitant’s performance under this Agreement.

. 1.5,  Nen-Discrimination. tn performing this Agreement, Consultant shaill not engage in,
nor permit its agents to engage in, discrimination in employment of persons because of their race,
religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, genetic information, marital status, sex, gender, gender identity, gender expression,
age, sexual orientation, or military or veteran status, except as permltted pursuant to section
12940 of the Government Code. -

1.6.  Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this-
Agreement or may have its own employees perform- services similar to those services
contemplated by this Agreement

1.7.  Delegation and ASS|gnment. This is a personal service contract, and the duties
set forth herein shall not be delegated or assigned to any person or entity without the prior written
consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ
other personnel to perform ser\nces contemplated by this Agreement at Consultant’s sole cost
and expense,

1.8.  Confidentiality. Employees of Consuitant in the course of their duties may have .
access -to financial, accounting, statistical, .and personnel data of private individuals and
empioyees of City.  Consuftant covenants that afl data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization by
City. City shall grant such authorization if disclosure is required by law. All City data shall be
~returned to City upon the termination of this Agreement, Consultant’s covenant under this Section

shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1, Compensation. Consultant shall be paid in accordance with the fee schedule set
forth in Exhibit B. Consultant’s fotal compensation shall not exceed Fifty Thousand Dollars
($50,000.00),

2.2. Additional Services. Consultant shall not receive compensation for any services
.2 o '
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provided outside the scope of services specified in the Consultant's Proposal unless the City or
the Project Manager, prior to Consultant performing the additional services, approves such
additional services in writing. 1t is specifically understood that oral requests and/or approvals of
such additional services or additional compensation shall be barred and are unenforceable.

2.3, Method of Biling. Consultant may submit invoices to the City for approval on a
progress basis, but no more often than two times a month. Said invoice shall be based on the
total of all Consultant’s services which have been completed to City’s sole satisfaction. City shall
pay Consultant’s invoice within forty-five (45) days from the date City receives said invoice. Each
invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to this
Agreement shail be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices. : : '

24. Records and Audits. Records of Consultant's services refating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times from the Effective Date until three (3) years after termination of this Agreement.

3.0. TIME OF PERFORMANCE

3.1, Commencement and Completion of Work. The professional services to be
performed pursuant to this Agreement shall commence within five (&) days from the Effective Date
- of this Agreement. Failure to commence work in a timely manner and/or diligently pursue work to

completion may be grounds for termination of this Agreement.

3.2.  Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonabie control of the party or parties. Such acts
shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance with
laws or regulations, riots, acts of war, or any other conditions beyond the reasonable control of a

party.
4.0, TERM AND TERMINATION

41. Term. This Agreement shall commence on the Effective Date and continue for a
period of one (1) year, énding on March 20, 2018, unless previously terminated as provided herein
or as otherwise agreed to in writing by the parties. This Agreement may be extended by four (4)
additional one (1) year periods upon mutual written agreement of both parties.

4.2.  Notice of Termination.. The City reserves and has the right and privilege - of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written notice to Consultant:
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shall immediately stop rendering
services under this Agreement unless directed otherwise by the City.

4.3. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City's written notice of termination. Compensation for work in progress shall be
prorated based on the percentage of work completed as of the effective date of termination in
accordance with the fees set forth herein. In ascertaining the professional services actually

rendered hereunder up to the effective date of termination of this Agreement, consideration shall
_ 3
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be given to both completed work and work in progress, to complete and incomplete drawings,
and to other documents pertaining to the services contemplated herein whether delivered fo the
City or in the possession of the Consultant.

4.4.  Documents. Inthe event of termination of this Agreement, all documents prepared
by Consultant in its performance of this Agreement including, but not limited to, finished or
unfinished design, development and construction documents, data studies, drawings, maps and
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to
Consultant, at no cost to City. Any use of uncompleted documents without specific written
authorization from Consultant shall be at City's sole risk and without Ilabaluty or legal expense to
Consultant. :

5.0. INSURANCE

5.1. Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and- |
keep in full force and effect during the life of this Agreement all of the following minimum scope

of insurance coverages with an insurance company admitted to do business in California, rated
“A," Class X, or belter in the most recent Best's Key Insurance Rating Gmde and approved by

City:

(a) Commercial general liahility, including premises-operations,
products/completed operations, broad form property damage, blanket
contractual liability, independent contractors, personal injury or bodity injury”

. with a policy limit of not less than One Million Dollars ($1,000,000.00),
- combined single limits, per occurrence. If such insurance contains a
general aggregate limit, it shall apply separately to this Agreement or shail
be twice the required occurrence limit. '

(b} Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, per occurrence for bodily injury
and property damage.

(c) Workers' compensation insurance as required by the State of California.

' - Consultant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
empioyees, and volunteers arising from work performed by Ceonsultant for
the City and to require each of its subcontractors, if any, to do likewise .
under their workers’ compensation insurance policies. :

(d)  Professional errors and omissions (“E&Q”) liability insurance with policy
limits of not less than One Million Dollars ($1,000,000.00), combined single
limits, per occurrence and aggregate. Architects’ and engineers’ coverage
shall be endorsed to include contractual liability. If the policy is written as a
“claims made” policy, the retro date shall be prior to the start of the contract
work. Consultant shall obtain and maintain, said E&Q liability insurance
during the life of this Agreement and for three years after completion of the
work hereunder,

5.2. Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:
- 4 ' ' -_
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" (a) Additional insureds: “The City of Costa Mesa and its elected and appointed
boards, officers, officials, agents, employees, and volunteers are additionat
insureds with respect to: liability arising out of activities performed by or on
behalf of the Consultant pursuant to its contract with the City; products and
completed operations of the Consultant; premises owned, occupied or
used by the Consultant; automobiles owned, leased, hired, or borrowed by
the Consultant.”

{b) Notice: “Said policy shall not’terminate be suspended or voided, nor shalt .
it be cancelled, nor the coverage or Eimlts reduced until thirty (30) days
af'ter written notlce is glven to City.”

{c). Other insurance: “The Consultant’s insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials, agents,
employees, and volunteers. Any other insurance maintained by the City of
Costa Mesa shall be excess and not contributing with the insurance
provided by this pollcy :

{d) Any failure to comp[y with the reporting provisions of the policies shail not
affect coverage provided to the City of Costa Mesa, its officers, officials,
agents, emp[oyees and volunteers.

(&) The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

5.3.  Deductible or Self Insured Retention. If any of such policies provide for a deductible
or self-insured retention to provide such coverage, the amount of such deductible or self-insured
retention shall be approved in advance by City. No policy of insurance issued as to which the .
City is an additional insured shall contain a- provision which requires that no insured except the
named insured can satisfy any such deductible or seif-insured retention.

5.4. Certificates of Insurance. Consultant shall provide to City certificates of insurance
showing the insurance coverages and required endorsements described above, in a form and
content approved by City, prior to performing any services under this Agreement. The certificates
of insurance shall be attached hereto as Exhibit “C” and incorporated herein by this reference.

5.5. ,Non-Limiting. Nothing in this Section shail be construed as limiting in any way, the
indemnification provision contained in this Agreement, or the extent to which Consultant may be
held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1.  Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by
the parties in interest at the time of such modification. The terms of this Agreement shall prevail
over any inconsistent provision in any other contract document appurtenant hereto, including
exhibits 1o this Agreement.

6.2. Representatives The City Manager or his or her designee shall be the
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reptesentatlve of City for purposes of this Agreement and may issue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreement, except as other\mse
expressly prowded in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except -as otherwise expressly provided in this
. Agreement.

6.3. Project Managers. City shall designate a PrOJect Manager to work directly with
Consultant in the performance of this Agreement,

Consultant shall designate a Project IVIanager who Shall represent it and be its
agent in all consultations with City during the term of this Agreement. Consultant or its Project
Manager shall attend and assist in all coordination meetings cailed by City.

6.4, Notices. Any notices, documents, correspondence or other communications
- concerning this Agreement or the work hereunder may be provided by personal delivery or mail
and shall be addressed as set forth below. Such communication shall be deemed served or’
delivered: (a) at the time of delivery if such communication is sent by personal delivery, and (b}
48 hours after deposit in the U.S. Mail as reflected by the official U S. postmark if such
communication is sent through reguiar Umted States mail.

fF TO CONSULTANT:

Townsend Public Affairs, Inc.

14017 Dove Street, Suite 330

Newport Beach, CA 92660
Tel: (949) 399-9050

IF TO CITY: .

City of Costa Mesa

77 Fair Drive

Costa Mesa, CA 92626
Tel: (714) 754-5156

Attn; Cori Williams Attn; Dan Baker

Courtesy copy to:

City of Costa Mesa
- 77 Fair Drive
Costa Mesa, CA 92626
Attn: Finance Dept. | Purchasing

6.5. Drug-Free Workplace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit
‘D" and incorporated herein by reference. Consultant’s failure to conform to the requirements set
forth in Council Policy 100-5 shall constitute a material breach of this Agreement and shall be
cause for immediate termination of this Agreement by City. '

6.6. Aftorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof,

6.7. Governing Law. This Agreement shall be governed by and construed under the
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laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the soie and exclusive venue shall be a court of competent jurisdiction Iocated in
Orange County, California. .

6.8.  Assignment. Consultant shall not voluntarily or by operation of law assign,
transfer, sublet or encumber ali or any-part of Consuitant's interest in this Agreement without
City’s prior written consent. Any attempted assignment, transfer, subletting or encumbrance shall
be void and shali constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City's consent, no subletting or assignment shall release Consultant
of Consultant's obligation to perform all other obligations to be performed by Consultant
hereunder for the term of this Agreement.

6.9.  Indemnification and Hold Harmless. Consultant agrees to defend, indemnify,
hold free and harmiess the City, its elected officials, officers, agents and employees, at
Consultant's sole expense, from and against any and all claims, actions, suits or other legal
proceedings brought against the City, its elected officials, officers, agents and employees arising
out of the performance of the Consultant, its employees, and/or authorized subcontractors, of the
work undertaken pursuant to this Agreement. The defense obligation provided for hereunder shall
apply without any advance showing of negligence or wrongdoing by the Consultant, its
employees, and/or authorized subcontractors, but shall be required whenever any claim, action,
complaint, or suit asserts as its basis.the negligence, errors, omissions or misconduct of the
Consuiltant, its empioyees, and/or authorized subcontractors, and/or whenever any claim, action,
complaint or suit asserts liability against the City, its elected officials, officers, agents and
employees based upon the work performed by the Consultant, its employees, and/or authorized
subcontractors under this Agreement, whether or not the Consultant, its employees, and/or
authorized subcontractors are specifically named. or otherwise asserted to be liable.
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification
of the City for claims, actions, compiaints or suits arising out of the sole active negligence or willful
misconduct of the City. This provision shall supersede and replace all other indemnity provisions
contained either in the City's specaﬂcatlons or Consultant’s. Proposal, WhICh shall be of no force
and effect.

6.10. Independent Confractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consuitant shall have no power to incur
any debt, obligation, or liability on behalf of City or otherwise act on behalif of City as an agent.
Neither City nor any of its agents shall have controf over the conduct of Consuitant or any of
Consultant’s employees, except as set forth in this Agreement. Consultant shall not, at any time,
or in any manner, represent that it or any of its agents or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmless from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor reiatlonshlp created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker's compensation laws. City shall have the right to offset against the amount of any fees due
to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant's failure to promptly pay to City any re|mbursement or indemnification arising under
this paragraph. .
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6.11. PERS Eligibility indemnification. In the event that Consultant or any emp!oyee
agent, or subcontractor of Consultant providing services under this ‘Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be efigible for enrollment in PERS as an employee of the City, Consultant shall
indemnify, defend, and hold harmless City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and lnterest on such contributions,
which would otherW|se be the respon5|brllty of City. : :

*

_ Nofwithstanding  any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not fimited to eiigibility to enroll in PERS as an employee of City and entitlement to
- any contribution to be paid by City for employer contribution and/or empioyee contributions for
PERS benefits,

6.12. Cooperation. In the event any claim or action is brought against City relating to
Consultant's performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

6.13. Ownershib of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnashed or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be -
and remain the sole property of City. Consultant agrees that any such documents or information
shall not be made available to any individual or organization without the prior consent of City. Any
use of such documents for other projects not contemplated by this Agreement, and any use of
incomplete documents, shall be at the sole risk of City and without liability or legal exposure to
. Consultant. City shall indemnify and hold harmless Consuitant from all claims, damages, losses,

and expenses, including attorneys’ fees, arising out of or resulting from City's use of such
~ documents for other projects not contemplated by this Agreement or use of incomplete documents

furnished by Consultant. - Consultant shall deliver to City any findings, reports, documents,
information, data, in any form, including but not limited to, computer tapes, discs, files audio tapes
or ‘any other project related items as requested by City or its authorized representative, at no
add!tlonal cost to the City. :

6.14. Public Records Act Disclosure. Consuitant has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant,.or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code section 6250 ef seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that termis defined in the California Government Code section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential alt
information obtained by it that is designated as a trade secret. The City shall not, in any way, be
liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

16.15.  Conflict of Interest. ConsuMant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the Political
Reform Act (Government Code sections 81000, et seq.) and Government Code section 1090.

8
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During the term of this Agreement, Consultant and its officers, employees, associates and
subconsultants shall not, without the prior written approval of the City Representative, perform
work for another person or entity for whom Consuitant is not currently performing work that would
require Consultant or one of its officers, employees, associates or subconsultants to abstain from
a decision under this Agreement pursuant to a conflict of interest statute.

6.16. Responsibility for Errors. Consultant shall be responsible for its work and results
- under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’s representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consuitant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard to
the correction.

8. 17 Prohrbited Employment Consuitant will not empioy any regular empioyee of Clty
while this Agreement is in effect.

_ 6.18. Qrder of Precedence. In the event of an inconsistency in this Agreement and any
‘of the attached Exhibits, the terms set forth in this Agreement shalf prevail. If, and to the extent
- this Agreement incorporates by reference any provision of any document, such provision shall be
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and
conditions of this Agreement and those of any such provision or provisions so incorporated by
reference, this Agreement shall govern over-the document referenced.

6.19. Costs. Each party shall bear its own costs and fees incurred in the preparation |
and negotiation of this Agreement and in the performance of its obilgatlons hereunder except as
expressly provided herein. - :

6.20. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental .
beneficiaries of this Agreement and no thrrd party shall have any right in, under or to this
Agreement.

6.21. Headings. Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain or to be a full or
accurate description of the content thereof and shall not in any way affect the meaning or
lnterpretation of this Agreement. :

8.22.. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement. In the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof favoring -
or disfavoring any party by virtue of the authorship of any of the provisions of this Agreement.

6.23. Amendmen{s Only a writing executed by the parties hereto or their respectlve
successors and assigns may amend this Agreement.

6.24. Waiver. The delay or failure of either party at any time to require performance or
compllance by “the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized representative
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FOR -

' GRANT WRITING CONSULTING SERVICES

RFP No.17-07

City Manager's Oifice
CITY OF COSTA MESA .

Released on December 21, 2018
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| RFFRIZ07-G0I238 -

REQUEST FOR PROPOSAL
- FOR '
GRANT WRITING CONSULTING smvxcns

The City of Costa Mesa (her emafter 1efeirad to as the “Crry’) is requesting Proposals from qualified. pubho
entity or private frms (hereinafter referred to as “Proposer”). The awarded Contractor, (hersinafier referred to
as “Coniractor”) in accordance with the Sample Professional Service Agreement terms, conditions, and scope of
work “Appendix A”, Prior to submitting a Proposal, Proposets are advised to carefully read the instructions
below, ncluding the Sample Professional Service Agreement and any solicitation attaohments/exhjbxts The
teu‘u is expectad to be for three (3) years with two (2) one- year ) ptlons to renew,

L G‘ENERAI INFORMATION '

The City of Costa Mesa is 2 general law city, which operates under the couneil/manager form of government
with an annual General Fund budget of over $115 million and a total budget of over $154 million for fiscal year

2015-2016,

The City of Costa Mesa, incorporated in 1953, has an estimated population of 110,757 and has a land area of
16.8 square miles. It is located in the northern coastal area of Orange County, California, and is bordered by the
oltles of Santz Ana, NeWport Beach, Huntington Beash, Fountain Valley and Irvine.

The City is a “full service city” providing a wide range of services. These services include: police and fire
protection; animal controly emergency medical aid; building safety regulation and inspection; strest lighting;
land use planning and zoning; housing and community development; maintenance and improvement of streets
and related structures; fraffic safety maintenance and 1mprovoment and full range of recreational and cultural

pro grams,

The Clty of Costa Meqa is home of the Segerstrom Contel for the Arts, Orange County Fairgrounds, South
Coast Reper tory Theater and the South Coast Plaza Shopping Centet, Whlch is the single largest commercial
aotivity center in the City. The volume of sales generated by South Coast Plaza secures its place as the highest

volume reglonal shopping center in the nation,

The successful Proposer, shall have at least five years of puo: experience on srmzlar types of projects. All
Proposers responding to this Request for Proposal (RFP)-will be evaluated on the basis of their expertise, prior
experience on similar projects, demonstrated competence, ability to meet {he project schedule, adequate
staffing, reference check, p1ogect understan dmg, cost and responsiveness to the needs and concerns of the City -

of Costa Mesa.

1. Important Notice: The City has attempted to provide all nfmmatlon available. It is the Iesponmbﬂlty
of each Proposer to review, evaluate, and, where necessary, request any clarification prior to submission
of a Proposal, -~ Proposers are nmot {0 contact other City personmel with any questions or
elarifications concernmg this Request for Proposal (RFP). The City’s Purchasing Department
contact set out in RFP, Section II, Subsection 2, Inquires, will provide all official communication
concerning this RFP, Any City response relevant to this RIP other than through or approved by City’s
Purchasing Department is unauthorized and wx]] be considered invalid.
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*If olarification or interpretation of this solicitation is considered necessary by City, a-written addendum

shall be issued and the information will be posted on the City’s website at www.costamesaca.gov. Any
interpretation of, or correction to, this sclicitation will be made only by addendum issued by the City’s -
Purchasing Department. 1t is the responsibility of each Propeser to petiodically check the City’s website
o ensure that it has received and reviewed any and all addenda to this solicitation. The City will not be

responsible for any other axplanatlons., cortections to or interpratations of the documents, moludmg any

oral information.

Schc&ule of Events: This Request For Proposal shall be governsd by the following schedule:

Release of REP ' " . . December 21, 2016
Deadline for Written Questions _ - January 3, 2017 at 11:00 AL
Responses fo Questions Posted on Web January 5, 2017
Proposals are Due Janoary 11, 2017 at 2:00 p.m.
Interviews (if held) - Janoary 16% — 19%, 2017

- Approvai of Contract ' TBD ,

** All dates are subject to change at the dlbcreﬁon of the City.

. GENERAL INST-RUCTIONS AND PROVISIONS

Proposal Format Guidelines: Interested entities or contractors are fo provide the City of Costa Mesa
with a thorcugh Proposal using the following guidelines: Proposal should be typed and should contain
no more than 20 typed pages using a 12-point fout size, including transmittal letter and resumes of key
people, but excluding Index/Table of Contents, tables, charts, graphic exhibits and pricing forms. FEach
Proposal will adhere to the following order and content of sections. Proposal should be straightforward,
concise and pravide *layman” explanations of technical terins that are used. Emphasis should be
concentrated on conforming to the RFP instructions, reaponding to the RFP requirements, and on

. providing & complete and clear description of the offer, Proposals which appear unrealistic in terms of

technical commitments, lack of technical conipetence or are indicative of failure to comprehend the

complexity and risk of this contract may be rejected, The following Proposal sections are to be included
“in the Proposer’s response: . :

e Vendor Application Form and Cover Letter; Complete Appendix B, Forms and attach this

form to the cover letter. A cover lefter, riot to exceed three pages in length, should summarize key

- elements of the Propesal. An individual authorized to bind the Contractor niust sign the letter.

Indicate the addrass and telephone mamber of the contractor’s office located nearest to Costa Mesa,
California, and the office from which the project will be managed.

¢ Backereund apd Project Summary Section: The Background and Project Summary Section
should describe your understanding of the City, the work fo be done, and the objectives to be
accomplished, Refer to Attachment A, Scope of Work, of this RFP. :

= Coempany Experience and Capabilities:

a. Identify the years of experience your firm and the principals who will be assignec] to work with
the City have In providing project manager services for govermmental agenmes Please indicate
years of experiertce both on a firm and an individual besis,
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b. Identify the number of issues for which your firm and the principals who will be assigned to

- worle with the City have acted as lead project manager in the past three (3) years. P]ease indicate

numbers of issues both on a firm and an mdlvxdual basls

* . ¢. Briefly discuss and provide .examp]es ‘that illustrate the firm’s resources, commitment and

demonstrated ability to complete all components of all projects in & timely manner, including but
not limited to, aftending meetings, advising staff on matiers specific to the scope of service,
preparing and presenting reports to City staff and members of the C11y Council, and assisting wfrh

- due d111gence and d1sclosu1e processes relevant to the scope of services.

Met hodologv Section: Provide a detailed descrzptlon of the approach and methodology to be usad
to accomplish the Scope of Work of this RFP. The Methodology Se_otmn should include:

1, Animplementstion plan that describes in detail (i) the methods, including controls by which
your firm or entity menages projects of the type sought by this RFP; (ii) methodology for
soliciting and documenting views of infernal and external stakeholders; (iii} and any other
project ma.nagunem or implementation strategies or techniques that the respondent intends
to employ in carrying out the wor k

2 Detalled description of efforts your firm or entity Wﬂl undertake o achieve chent
satisfoction and to satisfy the requirements of the Scope of Work, o

3, Detailed project schedule, identifying 2l tasks and deliverables to be performed, durations
for each task, and overall time of completion, including a complete transition plan. Include
your plan to deal with fluctuation in service nseds and any associated price adjustments.

4, Detailed description of specific tasks you will require frem City staff, Explain what the
" respective roles of City staff and your staff would be to complete the tasks specified in the
Soope of Work.

"5, Proposers are encouraged to provide additional innovative and/or creative approaches for
providing the service that will maximize efficient, cost-effective operations or increased
performance capabilities. In addition, the City will consider Proposals that offer alternative
service delivery means and methods for the services desired,

S’caffing‘ Provide a Iist of individual(s)'who will be ka.ing on this project and indicate the
fimections that each will perform and anticipated hours of sewlce of each individual, Include a

resume for each designated mdlwduai

Upon award and during the contract period, if the contractor chooses to asSign different personnel
to the project, the Contractor must submit their names and quelifications including information

~ listed abave to the City for approval before they begm worlc.

o Quaiiﬁcaﬁons; The information requested in this section should deseribe the qualifications of

the firm or entity, key steff and sub-contractors performing projects within the past five years
that are simifar in size and soope 1o demonstzate competence to perform these services.

Information shall include:
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1. Names of key staff that partxclpated on named projects and their spemﬁc
responsibiiities with respect to this scope of wor' k.

2. A summary of your firm’s or entity’s demonstrated capability, including length of

time that your firm has prov1dad the services bemg 1cquestcd in this Request for
.'Propo&.al

3. For private Proposers, provide at least five references that received similar services -
from your firm, The City of Costa Mesa reserves the right to contact any of the

organizations or individuals listed. Information provided shall include:

¢ Client name

» Project description

» Project start and end dates

o Client project manager name, telephone number, and e-mail address.

Any public entity which submits a Proposal should describe i detail how it currently performs
services lilee those identified in the scope of work within its or other jurisdictions, including
pho ographs wriiterr policies and/or video of services provided, If you have performed these
services under contract for another public entity, please pr ovide references for those entltzes as set

farth above for private Proposers.

Finanecial Capaeity; Provide the Proposer’s latest audited financial statement or other pertinent
information such as internal vhaudited financial statements and financial references to allow the

' City to reasonably formulatz a determination about the financial capacity of the Proposer.

Describe any admlmstmiwe proceedings, clanns lawsuits, or other exposures pending against
the Proposer, .

" Cost Proposal:. All Proposers are 1equ1;ed to use Attachment B, Cost Pmposa] fo be.

submitted with their Proposal. Pricing instructions should be clearly defined to ensure fees

- proposed can be compared and evaluated. Proposals shall be valid for a minimum of 180 days

following submission,

Disclosure: Please disclose any and all past or current business and pez‘sonal relationships with
any current Costa Mesa elected official, appointed official, City employes, or fanily member of
any current Costa Mesa elected official, appointed official, or City employee. Any past or
current busmess relationship may not disqualify the firm from consideration.

Sample Professmnal Service Agreement: The firm selected by the City WIH be required to
executs a Professional Service Agreement with the City. A sample of the Agreement is enclosed
as Appendix A, but may be modified to suit the specific services and needs of the City. If a
Proposer has any exceptions or conditions to the Agreement, these must be submitted for
consideration with the Proposal. Otherwise, the Proposer will be deemed to have accepted
the form of Agreement, See No, 12 of this REP below.

Checklist of Forms to Accompany Proposal: As a convenience to Proposers, following is a
list of the forms, included ag appendices to this RFP, which should be included with Proposals: -
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- Vendor Application Form
Company Profile & References
Ex Parte Communications Certificate
Cost Proposal :
Disclosure of Government Positions
Disqualifications Quest:onnalre
Staffing Plan

2. Process forS-ubmitﬁng'Pfoposals- :

Coutent of Proposal: The Proposal must be submztted usmg the format as mdlcated m the
Proposal format guidelines.

Pi‘emration of Proposal: Each Proposal shall be prepared simply and economically, avoiding

the use of elaborate promotional materlal beyond these sufficient to provide a complete accurate
and reliable presentation.

Cost for Preparing Proposal: The cost for developing the Pl‘oposal is the sole responsibility of
the Proposer. All Proposals submitted become the property of the City. ,

Namber of Praposals: Submit one original, five (5) hard copies plus one electronic copy/flash
drive of your Proposal in sufficient detail to allow for thorough evaluation and comparative
analysis. In the event of a conﬂlct hetween the origmal and any hard copy of disk copy, the

original shall control.

Submigsion of Proposals: Complete written Proposals must be submitted In sealed envelepes
marked and received no later than 2:00 p.m. (P.8.T) on January 11, 2017 to the address below.
Proposels will not be accepted after this deadline. Faxéd or e-mailed Proposals will not be
accepted, NO EXCEPTIONS, '

City of Costa Mesa
' City Hall
Offtice of the City Clerk
. - 77 Fair Drive
Costa Mesa, CA 92628-1200
RE: RFP No 17-07 GRANT WRITING CONSULTIN G SERVICES

Inquiries: 'Questions about this RFP must be directed in writing, via e-mail to:
REP Facilitator: Stephanie Urueta at gtep 11&ni@_.u1p_e;jﬁ@gostamesaca.gov

The City reserves the right to amend or supplement this RFP prior to the Proposal due date. All
addendum(s), responses to questions received, and additional information will be posted to the
Costa Mesa Procurement Regisiry, Cogta Mesa-Officia] City Web Site-Business-Rids & REP's.
Proposers should check this web page daily for new information. The City will endeavor to
answer all written questions timely received no later than Jamuary 3, 2017. The City reserves
the right net to answer all questions,
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From the date that thls REP is issued until a ﬁrm or entity is seiected and the selection is
announced, firms or public entitiss are not allowed to communicate cutside the process set forth
in this RFP with any City emplovee other than the contracting ofiicer listed above regarding this
REP. The City reserves the right to rgject any Proposal for violaticn of this provision. No
qiestions other than written will be a,ccepted and no response other than written will be binding

upon the City,

* Cnnditions for Proposal Acceptance: This RFP does not commit the City to award & contract
orto pey any costs incurred for any services, The City, at ifs sole discretion, reserves the right o
accept or reject any or all Proposals received as a tesult of this RFP, to negotiate with any
qualified Source(s), or to cancel this REP in part or in ifs entirety. The City may waive any
irregularity in any Proposal, All Proposals will become the property of the City of Costa Mesa,
USA. Ifany proprietary mformatlon ls-contained in the Proposal it should be clearly identified.

e Insurance & W-9 Requirements: Upon 1ec0mmandat10n of contract award Contractor will be
required to submit the following documents with ten (10) days of City notification, unless
oiharwmc specified in the solicitation:

Tnsurance - City requires' that “Jicensees, lessees, and vendors have an approved

Certificate of Tnsurance (not a declaration or policy) or proof of legal self-insurance ot

- fife with the City for the fssuance of a permit or contract,  Within ten (10)
consecutive calendar days of award of contract; - successful Bidder must furnish the
City with the Certificates of Insurance piovmg COVETRgS as speczﬁed n  the sample
confract. iy :

W-9 — Current s1gned fo1m W-9 (Taxpayar Identification Umbez & Certlﬁcatmn) which -

includes Contractor? s legal business name(s)

3. Dvaluntion Criferia: The Ciiy's eva[uatlon and selection process will be -conducted in

accordance with Chapter V, Articls 2 of the City's Municipal Code (Code). In accordance with the
Code, the responsive responsible proposer shall be determined based on evaluation of qualitative
factors in addition to price. At el times during the evaluation process, the followlng criteria will
be nsed. Sub-criteria are not necessarily listed in order of importance. Additional sub-criteria

thet logically fit within a particular evaluailon criteria may also be considered even if not specified

- below,
. Company Experience and Capabilities -—-r--r 30%
2. A.ppraach and Methodoiooy ~~~~~~~ 5% |
3. Staffing - 20% |
4, Quaiiﬁcatioxns —---iO%
5. Cost Propogal ---- S%
4. Evaluation of Proposals and Selection Process: In accordance With its Munzicip'al.-Code the

City will adhere to the following procedures in’ evaluating Proposals. An Evaluation/Selection Committee
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(Committee), which may include members of the City's staff and possibly one or more outside experts, will
screen and review all Proposals according to the welghted criteria set forth abeve. While pr1ce is one basic

factor for award, it is not the soIe considetation..

A. Responsiveness Screening: Proposals will first be scr eened to ensure responsiveness to the
RFP., The City may reject as non-responsive any Proposal thal does not include the
documents required to be submitted by this RFP. At any time during the evaluation process,
the City reserves the right to request clarifications or additional information from any or all
Proposers regarding their Proposals, '

B, Initial Proposal Review; The Commiltec will initially review and score all responisive
written Proposals based upon the Evaluation Criteria set forth above. The Committee may
also contact Proposer’s references, Proposals that receive the highest evaluation scores may
be invited to the next stags of the evaluation process. The City may reject any Proposal in
which a Proposer’s approach, qualifications, or price is not considered acceptable by the
City, An unacceptable Proposal is one that would have to be substantially rewritten to make:
it acceptable, The City may conclude the evaluation process at this point and recommend
award to the lowest responsible bidder. Alternatively, the City may elect to negotiate directly
with ‘ene or more Proposers to obtain the best result for the City prior to making a

~recotomendetion or selection. '

C. Lnterviews, Reference Checks, Revised Proposals, Discussions: Following the
initial screening and review of Proposals, the Proposers included in this stage of the
evaluation process may be invited to participate In an oral interview. terviews, if

held, are tentatively scheduled for January 16, 2017 through January 19, 2017 and

will be conducted at City of Costa Mesa City Hall, 77 Fair Drive, Costa Mesa, CA 92628,
This date is subject to change, The individual{s) from Proposer's firm or entity that

will be directly responsible for carrying out the contract, if awarded, should be

present af the oral interview. - The oral interview may, but is not required to, use.a
written questmnfanswer format for the purpose of clarifying the infent of any

pomons of the Pr oposa]

In addition to conductmg &Ll oral interview, the City may during this siage of thc evaluation
process also contact and evaluate the Proposer’s references, contact any Proposer to clarify any
response or request revised or additional information, contact any current users of a Proposer’s
services, solicit information from any available soutce concerning any aspect of 2 Proposal, and
seek and review any other information deemed pertinent to the evaluation process.

Following conclusion of this stage of the evaluation process, the Committes will again rank all
Proposers according to the evaluation criteria set forth above. The Committee may conclude the
evaluaticn process at this point, and make a recommendation for award, or it may request Best
and Final Offers from Proposers, The City may accept the Proposal or negotiate the terms and
conditions of the agreement with the highest ranked firm, which shall be determined to be the
lowest responsible bidder, The City may ~ recommend award without Best and Final Offers s0
Propesers should include their best  Proposal with their injtial submission.

Recommendation for award is contingent u pdn t‘ne successiul negotiation of final centract terms.
Negotiations shall be confidential and not subjecl to disclosure to competing Proposers unless
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* an agreement is reachsd. If contract negotiations caufiot be concluded successfl ully within a time
period determined by the Czty, the City may terminate negotiations and commence negotiations
thh the next highest scoring Proposer or withdraw the RFP,

5. Protests: Failure to comply with the rules set forth herein may result in rejection of the protest Protests
based upon restrictive specifications or alleged improprieties in the Proposal procedure, which are
apparent or reasonably should have been discovered priorto receipt of Proposals shall be filed in writing
with the City’s Purchasing Department at {east 10 calendar days prior to the deadline for receipt of
Proposals.  The protest must clearly specify in writing the grounds and evidence on which the protest
is based. o ' : ’

Protests based upon alteged improptieties that are hot apparent or that could not reasonably have been
discovered prior to submission date of the Proposals, such as disputes over the staff recommendation for
contract award, shall be submitied in writing to the City’s Purchasing Department, within 48 hours from
receipt of the notice from the City advising of City’s recommendation for award of contract. The protest
must clearly specify in writing the grounds and evidence on which the protest is based. The City’s
Purchasing Department wiil respond to the protest in writing at least 3 days priot to the meeting at which
City’s recommendation to the City Council will be considerad. Should Proposer decide te appeal the
response of the City’s Purchasing Department, and pursue its protest at the Council meeting, it will
notify the City’s Purchasing Department of jts intention at least 2 days prior to the scheduled meeting.

A, Procedure ~ All protests shall be typed under the profester’s letterhead and submitted in
accordance with the provisions stated herein. All protests shall include at & minimum the
following information: -

« The name, address and telephone number of the protester;

» The signhature of the protester or the protester’s representative;

« The solicitation or contract numbet;
-+ A detalled statement of the legal and/or factual grounds for the protest and
. The form of relief requested.

g, ALLUI acy of Proposals: Proposers shall take all responsibility for any errors or omissions in their
Proposals. Any discrepancies in numbels of calculations shall be interpreted to reflect the cost to the

- City,

If prior to contract award, a Proposer discovers a mistake in their Proposal which renders the Proposal
unwilling to perform under any resulting contract, the Proposer must immediately notify the facilitator
and request to withdraw the Proposal. It shall be solely within the City's discretion as to whether
withdrawal will be permitted, If the solicitation contemplated evaluation and award of "all or none® of
the items, then any withdrawal must be for the entire Proposal, IT the solicitation provided for evaluation
and award on a line item or combination of items basis, the City may consider permitting withdrawal of
specific fine item{s) or combmatlon of items.

7. Responsibility of Proposers:” The City _shall not be liable for any expenses incurred by potential
Contractors in the preparation or submission of their Proposals. Pre-contractual expenses are not to be
included in the Contractor’s Pricing Sheet. Pre-contractual expenses are defined as, including but not
limited te, expenses incurred by Proposer in: : :
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» Preparing Proposal in response to this RFF;

+  Submitting that Proposal to the City; : _

s Negotiating with the City any matter related to the Proposal; and, ,

¢ Any other expenses incutred by the Proposer prior to the date of the award and execution, if any,
of the contract, - T ‘

Confidentiality: The California Public Records Act (Cal. Govt, Code Sections 6230 et seq.)
mandates public access to government records. Therefore, unless information is exempt from
disclosure by law, the content of any request for gxplanation, exception, or substitution, response to
this RFP, protest, or eny other written cotnmunication between the City and Proposer, shall be
available to the public. The City intends to refease ail public portions of the Proposals following the
evaluation process at such time as a recommendation is made to the City Council.

If Proposer belleves any communication contains trade secrets or ather proprietary information that the
Proposet believes would cause substantial injury to the Proposer’s competitive position if disclosed, the
Proposer shall request that the City withhold from disclosure the proprietary information by marking
each page containing such proprietary information as confidential. Proposet may not designate its entire
Proposal as confidential nor designate its Price Proposal as confidential.

‘Submission of a Propos-él shall indicate that, if Proposer requests that the City withhold from disclosure

information identified as confidential, and the City complies with the Proposer’s request, Proposer shall
assume all responsibility for any challenges resulting from the non-disclosure, indemnify znd hold
harmless the Cily from and against all damages (inchiding but not limited to attorney’s fees and costs
that may be ewarded to the party requesting the Proposer mformation), aad pay any and afl costs and
expenses related o the withhelding of Proposer information. Proposer shall not make a claim, sue, or
maintain any legal action against the City or its directors, officers, employees, or agents concerning the
disclosure, or withholding from disciosure, of any Proposer information. If Proposer does not request
that the City withhold from disclosure information identifled as cenfidential, the City shall have no
obligation to withhold the information from disclosure and may release the information sought without
any liability to the City. o - . ‘

Ix Parte Communications: Proposers and Proposers’ representatives should not communicate with
the City Cowuncit members about this RFP. In addition, Proposers and Proposcrs’ representatives should

not communicate outside the procedures set forth in this RFP with an otficez, gmployee or agent of _

the City, including any member of the evatuation panel, with the exception of the R¥P Facilitator,
regarding this RFP unti} after Contract Award, Proposers and their representatives ars not prohibited,
however, from making oral statements or presentations in public to one or more representatives of the
City during a public meeting. ' - ' :

A "Proposer" or "Proposer's representative” includes all of the Proposer's employees, officets, directors,
consulfants and agents, any subcontractors or suppliers listed in the Proposer's Proposal, and any
individual or entity who has been requested by the Proposer to contact the City on the Proposer's behalf.,

* Proposers shall include the Ex Farte Communications Forni, Appendix B with their Proposals certifying

10,

that they have not had or directed prohibited communications as described in this section.

Conflict of Interest: The Proposer warrants and represents that it presently has no interest and agrees
that it will not acquire amy interest wlich would present a conflict of infercst under California
Government Code Sections 1090 et seq., o Sections 87100 et seq,, during the performance of services
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under any Agreement awarded, The beposer further covenants that it will not knowingly employ any
person having such an interest in the performance of any Agreement awarded, Violation of this
provision may result in any Agreement awarded being deemed void and unenforceable,

Disclosure of Governmental Position: Tn order to analyze possible conflicts that might prevent a
Proposer from acting on behalf of the City, the City requires that al! Proposers disclose in their
Proposals any positions that they hold as directors, officers, or employees of any governmental entity. -
Additional disclosure may be required prior to contract award or during the term of the contract. Each
Proposer shall disclose whethet any owner or employee of the firm currently hold positions as elected or
appointed officials, directors, officers, or employees of & governmental entity or held such positions in
the past twelve months using the attached Disclosure of Government Positions Form, Appendiz B,

Conditions to Agreeﬁlent' The selected Proposer will execute a Professional Service Agr eemenf for
Services with the City describing the Scope of Services to be performed, the schedule for completion of

-+ the services, compensation, and ofher pertinent provisions. The contract shall follow the sample form of

13

i4

h

- Agreement provided as Appendix A to this RFP, which may be modified by City. All Proposers are

directed to particularly review the indemnification and insurance requirements set forth in the sample
Agresment, The terms of the agreement, including insurance requirements have been mandated
Iy the City and can be modified only if extraordinary circumstances exist. Submittal of a Proposal
shall be deemed acceptance of all the terms sct forth in this RFP and the sample agreement for
maintenance services unless the Proposer includes with its Proposal, in writiug, any conditions or
exceptions requested by the Proposer to the proposed Agreement. In accordance with the Municipal
Code, the City may consider the scope and number of CUHdIthHb in evaluation Proposa!s and

' determmmg the lowest responsible bidder,

Disgualification Questmnnmre: Pro.posers shall complete and submit, under penalty of petjury, a
standard form of questionnaire inquiring whether -a Proposer, any officer of a proposer, or any
employee of a Proposer who has.a proprietary interest in the Proposer, has ever been disqualified,
removed, or otherwise prevented from proposing on, or completing a federal, state, or local government
project because of a violation of law or safety regulation and if so, to explain the circurnstances. A
Proposal may be rejected on the basis of a Proposer, any officer or employee of such Proposer, having
been disqualified, removed, or otherwise prevented from proposing o, or completing a federal, state, or
local project because of a vielation of Iaw ora safeiy 1 egu]amon Appendix B :

Stsmdard ‘Terms and Condmone The Clty reserves {he right to amend or supplement tlns RFP prior to
the Proposal due date. All addendum(s) and additional information will be posted to the Costa Mesa
Procurement Registry, Costa Mesga - Official City Web Site - Business - Bids & [FB's, Pl‘DpOSG]S
shou]d chcck this web page daily for new mfounanon
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APPENDIX B
FORMS.
Vendor Appliééticn Form
Ex Parte Communications Certification .
Disclosure of Gevemment Poéitions _
Disqualification Questionnaire |

' Con.lpa'ny Profile & R_eferenc'ejs
| | Staffing Plan
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VENDOR APPLICATION FORM
. FOR - h
S . RFP NO, 1707 :
GRANT WRITING CONSULTING SERVICES

TYPE OF APPLICANT: - [ NEW [ CURRENT VENDOR

RFPE17-07-C01259

- Legal Contractual Name of Corporation:

© Contact Person for Agreement:

Corporate Mailing Address:

City, State and Zip Code:

B-Mail Addre_ss:

Phone: ' | ' Fax:

(Contact Person for Proposals:

Title: . - - E-Mail Address:

. Business Telephone: ~ Business Fax:

Is your business: (check one)

"] NON PROFIT CORPORATION 7] FOR PROFIT CORPORATION

Is your business; (check one)

[ CORPORATION [] LIMITED LIABILITY PARTNERSHIP
[ INDIVIDUAL * [[] SOLE PROPRISTORSHIP
[ PARTNERSHIP  [] UNINCORPORATED ASSOCIATION

Pape 24 of 33




Names & Titles of Corporate Board Members
{Also list Names & Titles of persons with written authorization/resolution o sign contracts)’

MNames : ' N -Title - | Phone

RFP#17-07-C01259

Federal Tax Identification Number:

City of Costa Mesa Business License Number;.

{If nome, you must obtain a Costa Mesa Business License upon award of contract,).

City of Costa Mesa Business License Expiration Date:
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- EX PARTE COMMUNICATIONS CERTIFICATION
Please indicate by signing below one of the following two Sta‘temeﬁts. Only sign one statement.

[ certify that Proposar and Proposer’s representatives have not had any communication with a City

Councilmember concerning RFP No. 17-07 GRANT WRITING CONSULTANT SERVICES at any time

after December 21, 2014.

Date:

~ Signature

Print

" OR

I certify that Proposer or Proposér’s representatives have conmunicated after December 21, 2016 with a City
Councilmember concerning RFP No. 17-07 GRANT WRITING CONSULTANT SERVICES. A copy ofall
such communications is attached to this form for public distribution. ,

Date:

Signature

Print
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DISQUALIFICATION QTJESTIONNAIRE
The Contractor shall complete the following questi onnaife:; '
Has the Contractor, any ofﬁcer of the Contr-actof, or any employee of the Contractor who has pl'opr:ietafy

interest in the Contractor, ever been disqualified, removed, or otherwise prevented from bidding on, or
completing a federal, state, or local government project because of & violation of law or safety regulation?

Yes " No

Tf the answer is yes, explain the circumstances in the following space. -
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DISCLOSURE OF GOYERNMENT POSITIONS

Bach Proposer shall disclose below whether any owner or employes of Contractor currently hold -pc:siﬁons a3
olected or appointed officlals, directors, officers, or smployess of a governmental entity or held such positions
in the past twelve months. List below or state "None." : '
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. i COMPANY PROFILE & REFERENCES -
Company Profile :

Cempany Legal Name:

Company Legal Status (corporatior, partnership, sole proprietor efc,):

Active lcenses issued by the California State Contractor’s License Board:

Business Addiess;

 Websito Address:

Telephons Number: ' Facshnile Number:
Email Address: :
Length of time the firm has been in business: - Length of time at current location: ____
Is your firm a sole proprietorship doing business under a different name: Yes Mo
_ If yes, please indicate sole proprietor’s name and the name you are doing business under:
. Is your firm incorporated: Yes No  If'yes, State of Incorporation:

Federal Taxpayer ID Number:
Regular business hours:
Regular holidays and hours when business is closed:

. Contact person in reference to this soifcitation:

Telephone Number; - Facsimile Number:

Email Address:

Contact person for accounts payable:

Telephone Nurnber: | Fac__simiie Number;
Emeﬁ] Address;
MName of Project Manager:

. Telephone Number; ' Facsimile Numba.r.: '
Email Address:
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b : : e REPFI7-07-C01259,

COMPANY PROFILE & REFERENCES
{(Continued) :
Submit the company names, addi ssses, telephone numbers, email, contact names, and brief contract descriptions of al |
least five clients, preferably other mumclpaimes for whom comparable projects have been completed or submit letters
from your references whi ch include the requested information. :

Company Name; Telephone Number:
Contact Name; _ Coniract Amot-mt:
Email:

Addl‘éss:

Brief Contract Description:

.Cbmp‘any Namé: Telephone Number:
Contact Name; _ Contract Amount: _
| Address: |
Email: .

Brief Contréct Drescription:

Company .Namc:.: Télcphone Number:

Cbntact Name;

Emeail:

Contraci Amount:

Address:
Brief Contract Description:

Company Neme;

Contact N ame:

Conttact Amount;

Address:

Telephone Number:

Emaiis

Brief Contract Description:

Company Name:

Contact Name:

Bmail:

Contract Amount;

Telephone Number:

Adldress:

Brief Coniract D.esci‘iption:
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"STAFFING PLAN

1. Primary Staff to perform Agreement duties

RFPKI?-07-C01259

Name

Classification/Title

Years of Experience

| 2, Alternate staff (for use only if primary staff are not available)

Name

Years of Experience

Classification/Title

Substitution or addition of Proposer’s key personnel in any given category or classification shall be allowed
only with prior written approval of the Clty Piroj ect Manager. ' '

The Proposer may reserve the right to involve other personnel, as their services are required. The specific
individuals will be assigned based on the need and timing of the service required. Assignment of additicnal
key personnel shall be subject to City Projest Manager approval, City reserves the right to have any of
Clontractor personnel removed from providing services to the City undet this Agreement. City is not
required to provide any reason for the request for removal of any Contractor personnel,
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RFP#{7-07-C01259

ATTACHMENT A

SCOPE OF WORK
" FOR
GRANT WRITING CONSULTANT S:RWCES

-The seiected PlOpOSG] (hercmaﬂ:sr tsferi ed to as. “Consultant”) will be responsible for providing the followmg

serviees to the City: :
1. Funding Needs Analysis — Work with City staff to faeilitate meetmgs with City departments to assess

the validity of current funding priority areas, identify changes in fundmg priority areas, and identify new

pz fority areas for possﬂole funding;

2. Gramt F: undmg Researck — Conduct research to identify grant resources including, but not limited to,
Federai, State, foundation, agencies and organizations that support the City’s funding needs and prioritics
(emphasizing grants which require no “matching” funds), including, but not limited to:

2} Economic developrrent
b)  Criminal justice technology programs
¢) Housing and housing programs
d}  Infrastructure development and maintenance
e) Public safety :
f) Technology
g) Parks and recreation progmms
h)  Multimodal transportation
1) Worlforee development
D Records management
I Sendor, family, and youth p10g1 ams
) Energy efficiency and sustainability

3. On-Call Grant Research — In addition to the areas defined above, other areas may also be identified
through the funding needs analysis process and throughout the duration of the contract. The Scope of Work may

also mclude Iesearchmg grant opportunities identified by the City.

4. Gfmzz Proposal Develapmenr ~ Provide general grant proposal writing services associated with the

completion of grant applications on behalf of the City, including the preparation of funding abstracts and
production, and submittal of applications to funding sources. A copy of each grzml app]:cahon package ,

subm1ttad for funding, in its entirety, shall be providad to the City.

5. Legislative Advocacy -~ Provide ]egislative advocacy services on behalf of City by contacting
legisiators and legislative staff to promote City message and needs.

6. Monthly Reports — The successtul constltant shall submit monthly reporis to the City summarizing
the amount of time expended, describe activitiss undertaken during the previous month, and status of those

activities,
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REEH17-07-C01259

ATTACHMENT R

COST PROPOSAL.
FOR '
GRANT WRITING CONSULTANT SERVICES

Provide hourly rates, aldng.wiﬂl estimated annual pricing in accordance with the City’s current requirements, as
set forth in section Scope of Work, Attachment A. Also provide your firm’s propoesed Staffing Plan ou a separaie
sheét of paper. Proposer should use a separate form to state pricing for any added value, -

Pncmg shall remain firm for 2 minimum of two 2 years. Any and all requests for pricing adjustments for follow-on
contract renewal periods shall be provided no later than sixty (60) days prior to the end of the contract period. Any such
proposed price adjustments shall not exceed The Bureau of Labor Statistics Consumer Price Index (CPI) data for Los
Anglos-Riverside-Orange County, CA, All Items, Not Seasonally Adjusted, “annualized change comparing the original

proposal month and the same month in the subsequent year, (This information may be found on the U.8, Department of.

Labor’s website at www bla.gov.)

| Employes HourIy_Rater | Hours worked 1 Total Cost Overtime rate
g N BE N
3 | § NE
$ $ $
E 5 BE
$ $ $
$ $ &
$ $ 5
. § 5 5
TbtalEstimatedAnnuanri’ce _ _ o $.
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CONSULTANT S PROPOSAL
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Proposal for
Srant Writing Consulting Services

January 11, 2017
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Stephanie Urueta, RFP Facilitator CJanuary 11, 2017
City of Costa Mesa

77 Fair Drive

Costa Mesa, CA 92628

Dear. Ms. Urueta:

Thank you for the opportunity fer Townsend Public Affairs, Inc. (*TPA”) to submit our
proposal for grant writing consulting services to the City of Costa Mesa (“City”).

TPA operates five offiees in California and WaShlngton D.C. The TPA office in Orange
County is located three miles from City Hall in Costa Mesa California, and will be the
oﬁ"[ce from Wthh the project will be managed: - -

. Townsend Public Affairs, inc.
1401 Dove Street, Suite 330, Newport Beach, CA 92660

(949) 399-9050

Since its inception in 1998, TPA has earned the reputatlon of providing the experience,
resources, and relat|onsh|ps expected from a premier grant writing and funding advocacy
firm while a!so giving clients the unique brand of customer service they deserve personal
attention, accessibility, and passion for their mission.

TPA uses a comprehensive approach for managing funding advocacy that is tailored to
leverage our expertise and vast political network to help achieve grant awards for our
clients. We have secured over $1 Billion in competitive grants from local, state, and
federal government agencies, as well as.nonprofit and private sources. Qur success is
the result of the breadth and depth of our expenence as dedicated state and federal

| funding advocates and grant writers.

Please contact us if you have any quest:ons or need additional mformatlon We would be
honored to serve the City of Costa Mesa.

Chri.teﬁher%ow send*
President
*Individual authorized to bind TRA

Note: Our proposal meets the 20-page limit, with an additional 13 pages of required forms,
index/table of contents, tables, charts, graphic exhibits, and pricing forms that are exempt
from the 20-page limit, pursuant to Page 3 of the RFP and Page 2 of the G and A of the -

RFP,
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VENDOR APPLICATION FORM
FOR
RIP NO. 17-07
GRANT WRITING CONSULTING SFRVICES

. TYRE OF APPLICANT: - NEW [] CURRENT VENDOR

Lagal Confractual Name of Corporation: Townsend F‘ubll_c“ /iﬁalrs, inc.

Christopher Townsend

Contact Parson for Apresment:

Corporate Mailing Address: 1401 Dove Street, Suite 330 - -

Newport Beach, CA 92660 .-

City, State auﬂ Zip Code:
ChristopherTownsend@Townsend PA.com

E-Mail Address: ~ . _

Phore: (949) 399-9050 Fax: E9?9)476=8?15 e
Contact Person fér Proposals: Corl Williams

Title: Senlor Associate  EMail Address: CWilllams@ TownsendPA.com

(949) 399-9050

Business Telephone: Business Fax: (949) 476"8%}_5_ '

Is j/our business: (check one) ' _
] NON FROFIT CORPORATION FOR PROFIT CORPORATION

Is your business: (check ong)

[v] CORPORATION ] LIMITED LIABILITY PARTNERSHIP

) INDIVIDUAL [T] SOLE PROPRIETORSHIP
] PARTNERSHIP [] UNINCORPORATED ASSOCIATION

Page 24 of 13
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REPALT-07-GO1159

Names & Titles of Corporate Boant Members
(Also list Names & Titles of persons with written authorization/resolution to sigh contracts)

Names 7 Titlé : Phone

Christopher Towhsend President (949) 399-8050
Christopher Townsend | Secrefary {949) 359-3050
91-1929265

Federal Tax Identification Number:

. Lo ' None
City of Costa Mesa Business License Wumber:

(If none, you must obtain a Costa Mesa Business License upon award of contract,)

N/A
City of Costa Mesa Business License Expiration Date;

Page 25 of 33
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UE\DERST;G NOING Q[" THE C{"[ Y

TPA has provided grant wntlng services to munnc:pal and government agencies for over
19 years. TPA has direct experience working with the City of Costa Mesa as a consultant
for the 405 Coalition Project as welt as additional perspective from our work with former
and current clients that overlap with the City, including Coast Community College District,

Mesa Water, Orange County Sanitation District, Orange County Water District, and the
Municipal Water District of Orange County. Furthermore, both the President of TPA and
the TPA Project Manager were raised in Orange County and are personally familiar with
the services and amenities of the City. Finally, to demonstrate our understanding of
the City, TPA has provided an initial list of relevant grant opportunities in Appendix
B S . ,

CWORK TO BE DONE AND OBJECTIVES TO BE ACCOMPLISHED

TPA's time-tested process for grant writing dovetails nicely with the Scope of Work for -
this RFP, as outlined in Attachment A on Page 32. The following comprehensive
framework interlaces the City’s grant writing scope with current TPA practices:

1. Funding Needs Analysis: To best understand needs and priority projects, TPA will
work with City staff to facilitate meetings with City departments for an onboarding or
‘funding needs analysis”. This ensures that TPA's efforts on behalf of the City
accurately and effectively align with City pricrities, including the assessment of the
validity of current funding priority areas, the identification of changes in funding priority

- areas, and the identification of new priority areas for possible funding. Utilizing the
information gathered during the onboarding process, TPA will also work with City staff
to facilitate meetings with City departments to assess urgent timelines. for grant
submittals, specific priority and near-term projects, capital improvement projects lists,
and other ideas. The strategy developed by TPA will list the City's projects, outline
multiple funding options for each prOJect and develop a comprehensive work plan and.

timeline for each project.

2. Grant_ Funding Research: Uponthe conclusion of the onboarding and funding needs
analysis, TPA wiil meet internally ‘¢ identify grant resources, including but not limited
to federal, state, foundation, agencies, and organizations that support the City’s
funding needs and priorities. TPA will use special list-serve subscription programs,
funding workshops, agency canvassing, and relevant agency contacts to ensure that
every potential opportunity is identified and reviewed for relevance with the City's
projects and funding needs. TPA will reconvene with the City after exhaustive grant
research has been conducted to review a grants matrix composed of opporiunities
recommended by TPA, emphasizing grants which reguire no “matching” funds. TPA
will collaborate with the City to select and prioritize opportunities for pursuit and
additional follow up, including but not limited to the priorities listed in Attachment A
-Scope of Work. Please note Appendix B of this proposal includes an initial list of
refevant grant opportunities we have identified for the City. .
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3. On-Call Grant Research: TPA will continue to ‘identify new and emerging grant
funding opportunities via research and networking opportunities. As a supplement to
independent research conducted by TPA, we will also research grant opportunities
that are identified by the City. This on-call grant research will be conducted to ensure
that other areas, beyond those in Attachment A Scope of Work, may also be identified

- throughout the funding needs analysis process and the duration of the contract. TPA

- will update the City’s grant funding matrix on a regular basis to ensure it contains the
most recent opportunities. This matrix will include summaries, deadlines, project
eligibility, and funding amounts associated with potential funding opportunities
relevant to the City's projects and priority funding needs.

4. Grant Proposal Development: TPA will closely work with the City on the
development, drafting, submission, and foliow-up of grant applications. TPA will
provide the City with general grant proposal writing services associated with the
completion of grant applications. This will include the preparation of funding
summaries, the submittal of applications to funding sources, and the drafting of
narratives, budgets, concept plans, certifications, and other items, as required by the
specific grant programs. A copy of each grant application package submitted for
funding, in its entirety, will be provided to the City. TPA will also provide strategic
support. TPA will leverage relationships with key officials in various funding agencies
to ensure that City grant applications are aligned with the goals of the specific grant
program and that the applications are well-crafted and well-positioned for funding.
TPA will remain available to perform other necessary tasks that relate to the
successful completion and submission of a grant application, including hand delivery,
utilizing TPA staff from offices in Sacramento and Washington, DC.

5. Legislative Advocacy: TPA will provide legislative advocacy services on behalf of
the City by contacting legislators and legislative staff to promote the City’s message
and needs. This will include drafting letters. of support after grant submissions and
distributing them to Members of the City’s legisiative delegation for their consideration.
In addition, TPA will work with the City's legislative representatives to reach out to
individual granting agencies to provide background on City projects and convey their
support. Furthermore, TPA will track and advocate for legislative proposals that create
funding opportunities for the City. This will include new funding programs run by state
agencies, statewide bond iniliatives, and budget appropriations.

6. Monthly Reports: TPA will confer regularly with the City on its funding agenda via a
schedule and format mutually agreed to by the City and TPA. TPA will submit monthly
reports to the City summarizing the amount of time expended, describing activities
undertaken during the previous month, and status of those activities. In addition to
written reports, TPA can be availabie for in-person reports as requested by the City,
as well as participate in reguiar planning and coordination meetings with the City.
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a. [DEE‘QT[FY THE YEAR‘S OF EXPERIENCE YOUR FIRIE AND THE PRINCIPALS
WHO WILL BE ASSIGHED TO WORK WITH THE CITY HAVE IN PROVIDING
PROJECT MANAGER SERVICES FOR GOVERNMENTAL AGENCIES.

» Years of Expefience of Firm: 19

« Years of Experience of Principals: Christopher Townsend, President: 18; Cori
Williams, Senior Associate/Project Manager: 7; Casey Elfiott, State Capitol
Director: 11; Gary Rogers, Associate: 7; Eric ODonneI[ Assouate 2; James

Peterson, Director 1

b, IDENTIFY THE NUWMRER OF SSUES EOR WHICH YOUR FIRH AND_ THE
PRINCIPALS WHOWILL BE ASSIGHED TOWORK WITH THE CITY HAVE ACTED
AG LEAD PROJECT MARA GER N THE PAST THREE (&} {’EARS '

Local Governance (Cities, Counfies,

Special Districts)

Christopher Townsend, Cori Williams, Casey
| Elliott, Gary Rogers Er!c ODonnelI James
' Peterson

~ Budget, Finénce, and Redevelopment

Agency Dissolution (RDA)

- Casey Elliott

- Water and Sanitation Policy and
' Infrastructure '

Christopher Townsend, .Cori Williams, Casey |
Elliott, Gary Rogers, EI'IC QO'Donnell, James‘
Paterson B :

Parks and Community Facilities

Christopher Townsend, Cori Williams, Casey

Eliiott, Gary Rogers, Eric O’Donnell

Cultural and Historical Preservation

Christopher Townsend, Casey Elliott,

Education Policy and Facilities

Christopher Townsend, Casey Elliott

Natural Resources

Christopher Townsend, Cori Williams, Casey
Elliott, Gary Rogers, Eric O’Donnell, James

-| Peterson

Energy

Christopher Townsend, COI‘I Williams, Gary |-
Rogers, tric O'Donnell, James Peterson .

Medicinal'Cannabis Policy

| Christopher Townsend, Casey Elliot

Housing and Economic Development.

Christopher Townsend, Cori Williams, Gary |
Rogers, Eric O'Donnell, James Peterson

| Transportation Policy and Infrastructure

Christopher Townsend, Cori Williams, Gary |
Rogers, James Peterson |

Public Safety

Christopher Townsend, Cori Williams, Casey |
Elliott, Gary Rogers

Border Security

Christopher Townsend, James Peterson

Public Lands and Tribal Relations

| Christopher Townsend, James Peterson
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¢. BRIEFLY DISCUSS AND PROVIDE EXAMPLES THAT ILLUST [”‘T‘F THE FIRIPS
RESCURCES, C( m!\eﬂ[T(llﬂ[\FT ARD DEMONST RA%ED Afj LITY 7O CORPLETE
ALLCO x"F’QE\ENT‘*‘ ON ALL PROJECTE N A TIMELY MAKNKER.

TPA uses a collaborative approach for managing grant writing and funding advocacy.
With a team of 13 grant writers and registered funding advocates, TPA has.the
extensive knowledge of public policy issues and related funding opportunities
expected from a large firm.  TPA also boasts the attention of a small firm, with
customized and focused customizer service, including a local client manager as well
as senior executives based in Sacramento and Washington, DC. TPA President
Christopher Townsend is actively involved in the development of client funding
strategies and he leverages top-level relationships to maximize success.

The TPA office in Orange County provides us with the availability for immediate in-
person staff meetings, presentations, and reports to City staff and the City Council.
TPA President Christopher Townsend and Project Manager Cori Williams have strong
ties in Orange County, including close relationships with the Orange County legislative
delegation, local elected officials, and local agency staff. Additionally, all Members of -
the assigned project team have strong relationships and contacts in Sacramento and

Washington, D.C.

TPA's approach to grant writing and funding advocacy has been honed over the last
19 years and has resulted in the achievements summarized below. (A detailed 12-
page schedule of our over 400 local, state, and federal funding achievements
can be provided upon request) Our success illustrates the firm's resources,
commitment, and demonstrated ability to complete all components on all client
projects in a timeline manner, including but not limited to: attending grants and related
meetings, advising staff on matters specific to the scope of service, preparing and
presenting reports to City staff and members of the City Council, and assisting with
due diligence, -disclosure processes, and other compliance needs relevant to the

scope of services.

Housing and Development 8323 Million $5.9 Miliio $328.9 Miilion
___Public Safety $15.7 Million $40.7 Million 1 $56.4 Million
Parks and Recreation $66.6 Million $825,000 - $67.4 Million

Transportation _ $122 Million - $100.1 Million $222.1 Million

Education : $171.5 Million $22.3 Million $193.8 Million

; Arts and Culture $92.7 Million $7 Million $98.7 Million

" Water Infrastructure $65 Million $1.8 Million ~ $66.8 Million
L FUNDING TOTAL - $856.5 Million $178.6 Million $1.03 Billion |
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SROVIDE A DETAILED DESCRIFTION OF T %E ARPPROSCH AND METHODROLOGY
TO BE USED TO ACCQOMPL I H T['!EI SCOPE OF WORK QF TH (8§ KFP.

1

. AN MPLEMENTATION PLAN THAT RESC R[ SN DETA [ (I} THE METHQRS;

iy METHODOLOGY FOR SOLICITING fD DOCUMENT Ff’@r ViEWS QOF
INTERKAL AND EXTERNAL STAKEROL DER P (1) ARD ANY ATHER PF’OJF:CT
MANAGEMENT OR IMPLEMENTATION STR!«’LTFG [ES.

TPA will 1mplement the following contrals, grant review, project management and
implementation strategies. This will ensure that a thorough rewew process, including

guality assurance and quahty control is employed

o TPA wnII conduct a thorough review of the grant apphcatlon and organize an outline
to ensure that all specific requirements of the grant program are addressed in the
order, format, and content requested. This will then serve as a checkllst for the

- grant application.

» TPA will identify and establish a collaborative relationship with relevant City
officials and stakeholders .who are responsible for the project. Through this
process, TPA will better understand the nuances of the application to ensure it is
accurately presented in the most competitive fashion. -

« TPA will work with the City to gather and incorporate all empirtcal data and

demographics that could not be otherwise accassed.

e TPA will reach out to the funding agency and key stakeholders prior to the grant
application deadline to discuss the competitive priorities, trends, and buzz words -
of the grant program as well as to solicit internal and external stakeholder feedback
to ensure that the application closely aligns with funding priorities.

o TPA will identify and develop a coalition of supporters who can provide additional
data, outreach, and perspective to improve the competitiveness of the application.

o TPA will write a comprehensive first draft of the application, including narratives,
budget, concept pians, letters of support, and other items needed for submittal.

» After the first draft of the grant application has been prepared, TPA will conduct
meetings with the City to confirm program priorities align with the drait application.

o TPA will present the draft application to the City for approvaﬂ especially in
instances where matching funds are required. Once approval is received from all

_involved members of the City, TPA will revise the application to ahgn wzth new
feedback and incorporate all changes.

« TPA will send the revised proposal to the respective City staff members for a final

review prior to submission. TPA will submit the apphoatlon to the appropriate
agency within all submission requirements.
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f D’R ERTITY WILL
UNDERTAKE TC ACHIEVE CLIENT SATIEFACTION AND Q SATISFY THE
REQUIREMENTS OF THE §CORPE OF V\.fQ RE.

DETAILED DESCRIPTION OF EFFCORTS YOUR FIRKM

TPA uses two methods of assessment to achieve client satisfaction and to satisfy the
requirements of the grant writing scope of work: :

1. Grants Matrix: The City will receive a comprehensive grants matrix following the
- funding needs analysis and onboarding meeting. This funding matrix wil! reflect all
potential funding opportunities that TPA will pursue on behalf of the City. The
funding matrix will also outline and organically evaluate the following criteria: (1)
Quantity of the funding opportunities; (2) Variety of the funding opportunities; and
(3) The resuits of the submitted grant appllcatlons '

2. Monthly Reports TPA will provide detailed monthly reports to the C;ty as required
in Attachment A Scope of Work. These reports will provide an update on all grant
activity, including progress of grant research, grant applications, funding success,
and other funding advocacy efforts undertaken by TPA. This report will provide a
benchmark for TPA over the course of one year to illustrate the following criteria:
(1) The quantity, quality, and consistency of activity over time; and (2) The success
of TPA’s efforts on behalf of the City’s funding agenda and priorities. '

DETAILED  PRGJECT SCHEDRULE DENTIEYING  ALL TASKS AND
DELIVERABLES TO BE PERFORNMED, DURATIONS, ARD CQVERALL TIME QF
COMPLETION, INCLUDING A GO F’LETET RANSITION PLAN.

Specific timeframes can vary depending upon the length and complexity of the grant.
Some applications are labor and time intensive while others can be completed in a
shorter timeframe with equal success. For purposes of this proposal we have
provided an outline of a 60-day grant writing schedule: _

Broject Orientation

initial Grant Research

Consultation with the City and Qutside Consultants

Grant Application Review and QOutline

Partnership, Development, and-Strategy: |

Data Collection and incorporation

- Key Stakeholders and Funding Agency Meetings

Local Support Development

Grant Application Draft

City Staff Review and Approval

Grant Application Revision

=l ~ bl o o] sl |~

~ Final Departmental Review

Final Grant Application Submission
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Funding Needs
Analysis

how best to achieve stated goals

Lead fureedsanalss and enboardlngmth the Clty to
gain an understanding of program and funding needs and

Schedule briefings and/or tours with the City's state and ’
federal representatives to update them on City priorities and
key projects, and discuss the pursuit of budget earmarks

Grant Funding
Research

positioned and .eligible, including attending technical

Work with staff to interpret guidelines and participate in the
development of guidelines to ensure City projects are well

assistance workshops hosted by agencies that administer
relevant grant programs that align with City projects. This may
include public comment provided by TPA on behalf of the City | -
Provide the City with a comprehensive - grants matrix,
including detailed schedule of upcoming . appllcation
deadlines, as they are released

On-Call Grant Research | _
as those identified by the City

Evaluation of new and emerging grant opportunmeq as well

Review updated grant guidelines with City staff to ensure
eligibility and begin any pre-approval process required, such |
as environmental c¢learance, including the California
Environmental Quality  Act (CEQA) and - the National
Environmental Policy Act. (NEPA) and governing body.
resolutions for upcoming grant deadlines ‘

Grant Proposal -
Development

. and other necessary items for grant submittals

-strengths and weaknesses of the application to- better position |

Take the lead on developing grant applications, including
crafting narratives, budgets, concept plans, letters of support, |

Develop timelines and checklists for identified grants to
ensure timely grant completion and submission
Develop and maintain a reporting mechanism that captures |-
the grants currently being evaluated, grant proposals
underway, and grant application outcomes in an organized
fashion

identify any recent unsuccessfu apphcatnons and work with
the City .and relevant funding agency staff to evaluate the

the City for future funding opportunities

Legislative Advocacy

Provide talking points to. focal and state elected officials to
reach out in support of the City's recently submitted grant
applications and secure letters of support to be submitted with |
the appiication

Monthly Reports

Provide the City with a monthly report that outlines the
amount of time expended, describes activities undertaken
during the previous month, and status of those activities ]
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The funding needs. analysis and onboarding will facilitate a thorough transition
process, so that TPA can immediately serve as a holistic augmentation to C[ty staff
and alleviate much of the burden of grant writing.

The use of the team approach to client management allows TPA to confirm there will
be no fluctuations in service needs. If for any reason the Project Manager or any of
the project team members are temporarily unavailable, the remaining team members
will be able to seamlessly continue the provision of service. There will be no price
adjustments to our propesed fee during the tenure of our contract.

4. DETAILED DESCRIFTION CF SP[ CIFICTAS KE YOU WILL REQUIRE FROKM CITY
STAFE. . :

TPA will minimize the burden on City staff by serving as the proactive lead on all grant-
related activities. TPA will only request information or feedback from City Staff that is
otherwise unavailable outside of City Hall. We have identified the following allocation:
of specific tasks between TPA Staff and City Staff to complete the scope of work:

» FUNDING NEEDS ANALYSIS: TPA Staff Role: Schedule, facilitate, attend, and
develop all follow up material generated by the funding needs analysis and
onboarding process. City Staff Role: Attend the funding needs analy5|s and

onboardmg process.

¢ GRANT FUNDING RESEARCH: TPA Staff Role: Research grants, compile grant
opportunities, and develop a comprehensive grants matrix and timeline that aligns
with City projects. City Staff Role: Provide feedback on the grants matrix to ensure

the opportunities identified will ultimately warrant a grant application.

e ON-CALL GRANT RESEARCH: TPA Staff Role: ldentify new and emerging grant

- opportunities through independent grant research as well as research new grant

opportunities identified by the City. City Staff Role: Participate in discussions with
TPA as needed to provide feedback regarding new grant opportunities.

-« GRANT PROPOSAL DEVELOPMENT: TPA Staff Role: Draft, develop,
- complete, submit, and foliow up on all grant applications; secure letters of support
and engage in follow up funding advocacy efforts. City Staff Role: Provide
"documents and technical information that TPA would not be able to access

otherwise.

® LEGESLATVE ADVOCACLCY: TPA Staff Role: Develop and implement an
outreach program to brief legislators and staff about the City’s strategic funding
agenda. City Staff Ro!e Provide feedback as nesded to TPA regerdlng the City's

message.

s MONTHLY REPORTS: TPA Staff Role: Prepare reports that summarize the
-amount of time expended, the activities undertaken during the previous month,

Proposal for Grant Writing Consufting Services | City of Costa Mesa Page 13



and the status of those actlvmes C:ty Staff Role: Provide feedback as needed to
TPA regardmg the monthly report. : '

5. PROFPOEERS ARE Bt COURAGED TC PR@VDF ADCITIGHAL | C)VATL\/[."
ANDICR CREATIVE APPROACHES FOR FROVIDING THE ?[R\f[LL

TPA has cultivated an extensive network of powerful relationships with state and
federal legislators and funding agency officials that can be leveraged to advance the
funding agenda and priorities of the City. TPA uses two innovative and creative
approaches to generate additional funding opportunities: State Budget Legisliation and
State Bond Legislation. While these activities are above and beyond the typical grant
writing scope of work, TPA believes this creative funding advocacy approach is critical
to maximize efficient, cost-effective operations and - increased performance
capabilities. ' o

. State Budget Legislation: TPA has worked with several municipal clients to secure
project funding in the State Budget through [egislative-directed grants. For example,
last year TPA secured grants in the State Budget for the Cities of Huron, Mendota,
and Firebaugh in the amounts of $4 million, $1.2 million, and $950,000, respectlvely, :
to fund the construction, relocation, or renovation of their police fac:|[|t|es '

TPA will work to create funding. opportunities_for the City beyond current grant
programs via the FY 2017-18 State Budget and related iegislation.

State Bond Legislation: Since its establishment in 1998, TPA has participated in the
development and implementation of many California legislative propositions to provide
capital funding for a wide variety of infrastructure projects including transportation,
education, water, parks and recreation, cultural and historical resources, and natural
resources, mc[ud:ng Propositions 12, 13, 14, 40, 50, 84, and 1.

TPA has been working closely with the Senate and Assembly on the drafting of
legislation for a Park Bond for the June 2018 statewide ballot. The Park Bond would
provide funding for capital projects to improve the California State Park System,
support local park projects, and preserve environmental resources and habitats.

TPA will work with the authors of the Park Bond legistation, Senator Kevin de Leon
and Assembly Member Eduardo Garcia, as well as the Governor’s office and other
key stakeholders in the Legislature and State Agencies, fo protect and promote
funding opportunities relevant to City priorities. Additionally, TPA will work with
relevant state agencies to deveiop guidelines for Park Bond grant programs to ensure
that language is included so that City projects are eligible and competitive.
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PROVIDE A L

ST OF INDIVIDUAL(E) WHO WILL BE WORKING ON THIE FROJECT,

TPA confirms that upon award and during the contract period, we will not assign diﬁereht
personnel to the project without submitting their names and qualifications to the City for
approval befare they begin work. - :

Christopher Townsend, Strategic Advisor: 4 Hours of Service Per Month

33 years of funding advocacy and public pollcy experience and 19 years as the
Founder and President of TPA
Provides strategic gurdance and funding advocacy support for every clrent

~including cities and counties
Has close relationship with Governor Jerry Brown dating back to 1974 including
his tenure as Mayor of Oakland, where TPA served. as his state advocacy and

grant writing firm

Leverages a widespread network of relationships in Sacramento and

Washington, DC with legislators, staffers, and funding agency officials _
Promotes funding for public infrastructure facilities, rncludlng water,
transportation, education, recreation, cultural, and other community benefits -

I Cori Williams, Project Manager: 12 Hours of Service Per Month
"TPA Senior Associate based in Orange County

Nine years of funding advocacy and public policy experience with local pub!lc
agency clients located throughout California

Significant advocacy and grant wntmg exper[ence on water policy and
infrastructure funding needs

Secured ‘milfions in funding for iocal- public agency clients, leveraging

- relationships with various state agencies

Relationships with key members of the Califarnia Legrs!ature and staff throughout
California

Casey Elliott, Project Consuitant: 5 Hours of Service Per Month

TPA State Capitol Director based in Sacramento
16 years of legislative and public policy experience:
Extensive experience representing public agencies, having served as the primary

lobbyist for numerous cities during his tenure at TPA
. Expertise in the policy areas of mumCIpal finance, RDA, State Budget, local

control, and water resources _
Widespread bi-partisan relationships with the Administration, Department of
IF inance, Members of the Legisiature, and staff
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Gary Rogers, 'Project Consultant: 10 Hours of Service Per Manth

Seven years of experience as a grant writer on behalf of local public agency
clients throughout California :

Secured millions in grant awards in the policy areas of natural resources, energy,
parks and recreation, housing and economic development, and transportanon

- Wide knowledge and experience with grant programs from local, state, federal

and nonprofit organization sources
Expertise in the policy areas of parks and recreation, public safety, arts and
culture, water resources, education, and transportation

L]
]
]
®

Eric O’'Donnell, Project Consultant: 8 Hours of Service Per Month

TPA Associate based in Orange County

Experience working with local public agency clients throughout California
Relationships with key staff and Members of the California Legislature * -
Secured major funding wins in the area of water resources and parks and
recreation on behalf of clients

Expertise in the policy areas of local governance, water resources and
infrastructure, parks and recreation, and natural resources

James Peterson, Project Consultant 2 Hours of Service Per Month

TPA Federal Office Director

| 18 years of state and federal public Ipohcy experience, including 15 years as a

Legislative Assistant to US Senator Dianne Feinstein (CA}

Expertise in the funding areas of public lands, transportation, energy, water
resources, agriculture, border security, and tribal relations, as well as the federal
appropriations process :
Extensive bi-partisan refationships with congresssonal members and staff as well

as state and federal agencies
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1. NAMES QF KEY STAFF THzi"t PARTECIPRTED ON NAMED PROJECTS AND
THEIR SPECIFIC PFSF’QF\S TIES WITH RESFECT TO THIS ECQPRE QF

WORK,

Specific Responsibilities: Workmg wnth Traﬂsportatton Expert and TPA Dlrector Richard Harmon,
Christopher leveraged relationships with the California Transportation Commission and the Natural
Resources Agency Secretary John Laird to secure $8 million for the City of Tulare. The City was
awarded $7.5 million in funding from the Proposition 1B Program, which allowed them to make |
necessary public safety and infrastructure-focused transportation improvements. Then the City was
awarded $458,260 from the Environmental Enhancement and Mitigation Program. The grant funded
the installation of 350 California native trees, a "smart” irrigation system, a thick layer of muich, and |

‘cobbled swales to capture storm water runoff and I allow it to percolate and replenish the groundwater

oS REBIO RN SpoE Roil s Wil
_ arks and Recreation Expert and TPA Senior Director
Niccolo De Luca, Christopher Ieveraged relationships with the Department of Parks and Recreation to

- | secure $3 mllllon from the Proposition 84 Statewide Parks Program. This funding aliowed the City of

San Pablo to construct the Rumirill Sports Park, which features a soccer field complex with 3 synthetic
turf and full striped fields, a picnic area, and totlot

Specific Responsibilities: Cori worked wrth the City of Buena Park to secure grants from two different
rounds of the California Housing and Community Development (HCD) Housing-Related Parks
Program, totaling $734,000. By leveraging relationships with HCD, Cori helped.the City get the funding
fon and expansmn of thelr 22 S- -acre communlty facmty

Y. 1T¢
Specific Respons:bllltles Cori worked with the Clty of Brea to secure $13 mtlllon for their prolect
from multiple funding sources. From the Active Transportation Program (ATR), Cori secured over $5.6
million for the project, which is a four-mile multi-use rail to trail project that will traverse the City. The |
City was awarded aver $5 millien from the first round of ATP via their Metropolitan Planning
Orgamzatlon the Southern California Association of Governments (SCAG). In addition, the City
dditional $648,000 in the second round ofATP ) '

Specific ReSponSIblht:es: Worklng with TPA Assomate Chelsea Vongehr,” Casey leveraged

relationships with the California Energy Commission to secure §1 million from two different rounds of
the Natural Gas Fueling Infrastructure Grant Program. This funding allowed the City of Reedley and
the Kings Canyon Unified School District to purchase addntaonai fueling infrastructure equipment for

their alternative fueling structures.
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Specific Responsibilities: Gary wor San Francisco to secure $67,590
from the Major-League Baseball (MLB) Baseball Tomorrow Fund. Gary assisted the City with the
development and submission of the grant appfication so that necessary renovations could be made

t their Pee Wee Baseball Field ' :

L : Db paduirs :
Specific Responsibilities: Gary worked with the City of Dinuba to secure $125,000 in funding from
the Community Oriented Police Services (COPS) Hiring Program. Gary leveraged TPA federal office

relationships with the U3 Department of Justice to craft a competitive application so that the City could
hire another full-time police officer. - ' ' ' '
Specific Responsibilities: Gary and Richard Harmon worked wi h the City of Duarte to secure
$30,000 from the CRT Settlement Fund. Through this funding, the City was able to purchase equipment
for the Senior Center, including tablets and laptops, as well as projector and display components..
SIBREEHE AR D) EICBEREERoIREY I Hhv e 202D
Specific Responsibilities: Gary and Richard Harmon worked with the City of Reedley to secure over
$24,263 from the CRT Settlement Fund. The funding allowed the City to purchase Mobile Tablets and
the required accessories to enable police officers quicker access to critical data, photo and video
capture, as well as the ability for mobility with the devices outside of vehicles and buildings.
St _3 R Rr,k. Q_i' i
Specific Responsibilities: Eric worked with the City of Laguna Beach to secure $500,000 from the
California River Parkways Grant Program. By leveraging close relationships with the leadership and
key staff of the California Natural Resources Agency, Eric crafted a competitive grant application to
restore the five-acres of riparian habitat known as the DeWVit
Specific: Responsibilities: Working with TPA Associate Alex Gibbs, Eric leveraged his experience
and relationships with the Department of Parks and Recreation to secure $750,000 from the Land and
Water Conservation Fund for the City of Imperial. Eric and Alex created a model application that met
each of the program priorities, ultimately securing the largest award from that round of funding. The
award funded the creation of the [mperial Regional Park and Equestrian Center, which will be home to
a state-of-the-art equestrian training and competition facility. ' '

e

Specific Responsibilities: As the Federal Director for TPA, James works closely with TPA clients to
craft and implement their federal funding agendas. James worked with Niccolo De Luca to secure $1.85
millien for the City of Oakland from the COPS Hiring Program. This funding aliowed the City to hire 15

- additional police officers to support their efforts in building trust through community engagement 1
Specific Responsibilities: Working with Senio Associate Sharon Gensalves, James leveraged his |
relationships with the Federal Emergency Management Agency to secure $541,815 from the
Assistance to Firefighters Grant. This funding allowed the Orange Cove Fire Protection District, which
serves the City of Orange Cove and the unincorporated areas of the Counties of Fresno and Tulare,

to purchase a new fire truck. :
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9. A SUMMARY OF YOUR FIRM'S OR ENTITY'S DEMONSTRATED CAPARILITY,

[NCLUDING LENGTH OF TIME THAT YOUR FIRM HAS PROVIDED THE
SERVICES BEING REQUESTED IN THIS REQUEST FOR FROPOSAL.

o Demonstrated Capability: TPA has a proven track record of identifying, creating,
writing, advocating, and winning over $1 Billion in grants from a variety of funding
sources for our clients, TPA has represented over 250 clients, including over 130
local public agencies, such as cities, counties, water and sanitation districts, school
districts,-community college districts, parks districts, transportation agencies, and
other special districts and nonprofit organizations. '

e Length of Time: 19

| FOR PRIVATE PROFOSERS, PROVIDE AT LEAST FIVE REEERENGES THAT

RECEIVED SIMILAR SERVICES FROW YOUR FIRM. THE CITY OF COSTA MESA
RESERVES THE RIGHT TC CONTACT ANY OF THE ORGANIZATIONS OR
INDIVIDUALS LISTED. ' ' -

TPA has provided five references that receive similar services from our firm. They are
included in the required form “Company Profite & References” located on Page 27.
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FRAVIDE THE PROPQSER'E LATEST AUDITED FINAF ‘C‘AL STATER’TEN'{ R
OTHER PERTINENT INFORMATION SUCH AS INTERNAL UNAUDITED FINANCIAL
STATEMENTE AND PFINANCIAL REFERENCES TO ALLOW THE CITY 7O
REASONABLY FORMULATE 4 DETERMINATION ABQUT THE FENAF\C[AL
CAPACITY  OF THE PROPCEER. DESCRIBE ANY ADMINISTRATIVE
FPROCEEDINGS, CLAINS,  [LAWEUITE, QR OTHER EXFOSURES PENDING
AGAINET THE PROPOSER. : .

Please see attached financial statement in our orlglna! proposal provided by Christian
Aldinger of Peasley, Aldinger & O'Bymachow, the certified public accountancy (CPA)

corporation for TPA.

TPA does not have any admsnlstratrve proceedlngs claims, lawsuits, or other exposures
pending against us.
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Pursuant to Page 5 of the RFP, we have provided our fastest audited financial
siatement to allow the City to reasonably formulate a determination about our
financial capacity. Pursuant to Page 1 of the Q and A of the RFP, we have only
provided our financial statement in our original proposal and if has been stamped
as confidential. -
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Pursuant to Page 5 of the RFP, we have provided our lastest audited financial
statement to allow the City to reasonably formulate a determination about our
financial capacity. Pursuant to Page 1 of the Q and A of the RFP, we have anly
provided our financial statement in our original proposal and it has been stamped
as confidential. '
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Pursuant to Page 5 of the RFP, we have provided our lastest audited financiai
statement to allow the City to reasonably formuiate a determination about our
financial capacity. Pursuant to Page 1 of the Q and A of the RFP, we have only
provided our financial statement in our original proposal and it has been stamped
as confidential. : '
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RFPI17-07-C01259

ATTACHMENT B

COST PROPOSAL
FOR
GRANT WRITING CONSULTANT SERVICES

Provide hourly rates, along with estimaled annual pricing in accordance with the City’s current requirements, as
set forth in section Scope of Work, Attachment A. Also provide your firm's proposed Staffing Plan on a separate
sheet of paper. Propuser should use a separate form to state pricing lor any added value,

Pricing shall remain firm for a minimum of two (2) yesrs. Any and all requests for puising adjustments for follow-on
contract renewal perieds shall be provided no later than sixty {(50) days prior to the end of the coniract period. Any such
proposed price adjustments shall not exceed The Bureau of Labar Statistics Consumer Price Index (CPI) data for Los
Angles-Riverside-Orange County, CA, All Ttems, Not Seasonally Adjusted, “aonualized change comparing the original
propasal month and the same month in the subsequent year. (This information tay be found an the U.S. Department of

Labor's website at wywy Juke sy ) .

Employee Hourly Rate Hours worked | Total Cost . Crvertime rate
Christopher Townsend % 150.00 4 % 600.00 $ 0.00
Cori Wiliams | ¥ 100.00 12 $420000 |% 0.0
Casey Elliott | > 125.00 s . |%exs.00 ¥ .00
- Gary Rogers | ¥ 100.00 . 10 $ 100000 ¥ 000
Eric O'Donrell | ° 5000 ' 8 $ 40000 5 0.00
James Peterson | % 12500 2 $o5000 |% 0.00
5 Totai Monthly Cost ¥ 4,075.00 5
3 E $
Total Estimated Annuwal Price : 1 $48,900.00 .
Page 33 0f 33
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FLEASE DISCLQSE ANY AND ALL PAST QR CURRENT BUSINESS AND

FERSONAL RELATIONSHIPS WITH ANY CURRENT COSTA KWESA ELECTED

QFFICIAL, APPOINTEDR OFFICIAL, C[““I’EELLFLQYEE OR FAMILY MEMBER OF ANY

CURRENT COS8TA MESA ELECTER OFFICIAL, APPCINTED QFFt EAL QR CITY

EMPLC‘YEE ANY FAST OR CURRENT BLFS NESS RELA TIONSHIE MAY NOT
S@UAL FY THE FIRIM FROM GCJ ‘JngiaéT CIN.

TPA Senior Associate Cori Wllhams previously served as a college intern and as a policy
advisor for Qrange County Supervisor John Moorlach during the summers of 2008 and
12010, during which time Costa Mesa Assistant City Manager Rick Francis.served as the
Deputy Chief of Staff and the Chief of Staff for Supervisor Moorlach.

From 2012-14, when TPA served as a consultant for the City on the 405 Coalition Project,
" TPA worked closely with then-Assembly Member Allan Mansoor who is now a member
of the Costa Mesa City Councﬂ :
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RFF#17-07-C01259

Com pany Profile _
Company Legal Name: Townsend Pukblic Affalrs, Inc. ) o

COMPANY PROFILE & REFERENCES

Companf Legal Status (corporation, partnership, sole proprietor efe ): Corperation o

Active licenses issued by the California State Contractor's Licenss Baard: N/A

' Busicss Addross: 1401 Dove Street, Suite 330, Newport Beaoch, CA 92860

Website Address: Waw TownsendPA.com

Telephone Number: {§49) 388-9050 Facsimile Number: (249) 4756-8215

Email Address: CTownsend@ TownsendPA.com . '
NYamat@TownsendPA.com _

Length of tine the firm has been in business: 19 years  Lengrh of time at current Jocation: 5 years

Ts your firm a sole proprietorship doing business undar n Jiffeien name: Yes No :

L6 vy, plesy indjeate sole propootor’s anme and the name you are doing business under:

I wout fien pearporated ¥ Yes  Ne Ifyes, State of Tncotporation: California

Federal Taspayer 1} Number; 91-1920285 . ' _

Regular business hours: 8;00 AM fo 500 FV] ' -

Regular holidzys and hours when business is closed: New Years Day, Memorial Day, Independence Day,

' mLaVbrdfr Day, Thanksalving Day, Day After Thanksgiving, and Christmas Day

Contact pstson in reference to this solicitation: Christopher Tn_y!._'_n_send'

Telephorie Number: (949} 388-0050 Facsimile Number; (949) 476-8215

Email Address: CTownsend@ TownsendPA com

Contact person for accounts paysble: NIKKI Yamat : o

~ Telephone Number: {949) 389-0050 Facsimile Number: (549) 476-8215

Email Address: NYamat@ TownsendPA.com

Name of Project Manager: Cori Williams
Telephons Nomber: (949) 399-9050 Facsimile Number; (348) 476-8215

" Emeil Address; CWilllams@TownsendPA.com

Pree 29 of 33
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RFP#17-07-001259

COMPANY PROFILE & REFERENCES
(Continued)
Submit the company names, addresses, telephone mumbers, emall, contact names, and brief contract descriptions af at
teast five clients, preferably other municipalities for whom comparable projects have been compictcd or submit letters-
from your references which include the requested informiation. :

Company Neme: City of Brea - (714) 800-7600
Contact Natne: Bill Gallardo - Contract Amount:
Ermail: Biligag@ecl.brea.ca.us :

Address: 1 Civic Centar Circle, Brea, CA 92?31_;
State & Federal Legislative & Grant Wiiting Services; 03/01/2008-Present
Telaphona Number (714) 562-3550

98,800 pet year

Telephore Number:
60,000 per year

Brief Contract Description:

City of Buena Park

Company Nam e
Contact Mame; _ Jim _\_/_a_”f’f_rE??[ wwwww Contfact Amount:

6650 Beach Blvd, Buena Park, CA 90621
Addregs: e IS

JVanderpool@buenapark.cotn -
State & Federal Legislative & Grant Writing Services; 07/01/2008- Present

Email:

Brisf Contraot Deseription: —— ~ ~ "~ © ""= 77
City of Turlock Telephone Number (209) 668-5590

60 000 per year

Company Name'

Contact Name; yIIChEle| Cooke ... Contract Amount; _ "

Em MCooke@turIock ca.us

‘[56 S Broadway, Ste. 270, Turiock, CA 95380
Srief Contract Description: State & Federa Legislatwe & Grant Writing Serwces 07/23/2013-Present

Company Name: _City-of Laguna Beaot‘i Telephone Number: (8439) 497-0797 L

Contact Name: =1VISt2 Johnson Contract Amount: SC/000 per year

505 Forest Avenue, Laguna Beach, CA 92651

Addrass:

Addregs:
CJohnson@Iagunabeachmty net

.. State & Faderal Legisiativa & Grant Writing Services; 0B/05/2013-Present

Brief Contract Description:
City of Santa.Ana Telsphons Number: (714) 393-2727
GD 000 per year

Email:

Company Name:
Contact Name: Mark Lawrence Contract Amount: _
MLaWrence@santa-ana org

20 Civic Center Plaza, Santa Ana, CA 22701

State Legislative & Grant Writing Services; 03/1 5/1993-Presant

Email:

Address:

Brief Contract Dcscriptioﬁ:

Page 30 of 33
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REPH1T-07-C01259

EX PARTE COMMUNICATIONS CERTIFICATION
Please indicate by signing below one of the fulinw'mg two stafements. Omnly sign one statement.

I certify that Proposer and Proposer’s represemtatives have not had any comununication with a C‘ity.
Councilmember concerming REP Ne. 17-07 GRANT WRITING CONSULTANT SERVICES at any time

zfter ‘-)emher 21, 2016. . :
W{%’“’fﬁéj ,- & Date

Siginit c\ !

Christopher Rzwnsend

Print

ot

OR

I certify that Proposer or Propaser’s representatives have communicated after December 21, 2016 with a City
Cotnoilmember concerning RFP No. 17-07 GRANT WRITING CONSULTANT SERVICES, A copy of all
© such commumizations is attached to this form for public distribation.

Dhate:

Signature

Print

Prge 36 of 33
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REP#I7-07-C01259

DISCLOSURE OF GOVERNMENT FOSITIONS
Each Proposer shall disclose below whether any owner or empleyee of Contractor enrently hold positions as
slected or appointed officials. directors, officers, or emp oyses of a governmental entity or held such positions
in the past twelve months. List below or state "None."

None

Page 18 of 13
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RFP#17-07-C01259

DISQUALIFICATION QUESTIONNAIRE

The Contracter shall complete the following questionnaire:

Has the Contractor, any officer of the Centractor, or any employes of the Coniraclor who hus proprietary
interest in the Contractor, sver been disqualified, removed, or otherwise prevented from bidding on, or
completing a federal, state, or local government project because of & vielation of law ar safety regulation?

Yes__. ‘Ne /

If the answer is yes, explain the circumnstances in the following space,

Page 27 of 33
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RFPM7-07-G01259

STAFFING PLAN

{. Primary Staffio perform Agreement duties

Name Classification/Title Years of Experience
Christopher Townsend President/Strategle Advisor 19 Years
2ari Williams Senlor Associate/Proiect Manager 7 Years

Casey Elliott State Capltol Director/Proiect Consuttarit 11 Years

Gary Roders Assaclate/Project Consultant E 7 Years

Eric Q'Donnell Associate/Project Consultant 2 Years

James Peterson ) Directer/Proiect Consultant ' 1 Year

2. Alternate stafl (for use only if primary staff are not avaifable) -

Name | Classification/Title Years of Experience

Substitution or addition of Proposer’s key personnel in any given category or classification shall be allowed
~only with prior writen approvel of the City Project Manager.

The Proposer may reserve the right to involve other personnel. as their services are required. The specific
individuals will be assigned besed on the need and timing of the service required. Assignment of additional
key personnel shall be subject to City Project Manager approval, City reserves the right to have any of
Contractor personnel removed from providing services fc the City under this Apreement. = City is not
required to provide any reason for the request for removal of any Coniractor personnel, :

Page 31 of 33
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US Eoonomlc Development Admmrstratlon EcnomrcDevelopment Assrstenoe
Programs, Deadline Open

Department of Justice Body
Deadline February 16, 2017

______

alifornia Department of Housmg and Communrty DeveIOpmentHousmg Related.
Parks Program, Deadline ebruary 23 2017 |

National Endowment for the Humamtles Pub[lc Humanrtles Pro;eots Program Deadline |
August 2017 |
California Department of Resources, Recycling, and Recovery Illegal Drsposel Site |
Abat t G ant Progra Released Summer 201

| Federal Emergency Management Agency Stafﬂng for Adequate Fire and mergency
Response Program, Deadline February 10, 2017

Federal Emergency Management Agency Asmstance to Firefighters Grant Program
Deadline February 10, 2017

UsS De artment of Justrce COPS Hmng Proqram Releesed Sprlng 2017

National Park Service Preservation Technoloy and Training Grant Program Deadline
' November 2017 - _

Major-League Baseball Communrty Baseball Tomorrow Fund Deadhne April 1, 2017
US Soccer Foundation Grant Program, Deadline February 3, 2017
California Department of Parks and Recreation Qutdoor Envrronmentel Education
Facilities Grant Program, Deadline Summer. 2017
California Natural Resources Agency Urban Rivers Grant Program, Deedhne Fall 2017
California Department of Parks and Recreatron Land and Water Conservatlon Fund, |
Deadline Spring 2018

California Park Bond of 2018 R

California Department of Transportatlon Enwronmentel Enhancement and Mitigation
Grant Program, Deadline July 2017

California Department of Transportation nghwey Safety Program, Deadhne August
2017

California State Transportation Agency Transit and Intercity Rail Capital Program,
Released Spring 2017

California Department of Trensportatlon Suefremable Trensportetlon Piennrng Grant, |
Released Fali 2017 _

California Department of Trensportatlon Active Transportation Program, Released

Spring 2018 _ o :
California Transportation Bond of 201 8
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Board of State and Community Corrections Proposmon 47 Grant Program, Deadllne

February 21, 2017
us Economlc Development Administration Planmng Program and Local Technical
Assistance Program, Deadline August 29, 2019

eadline January

‘Office of Traffic Safety oa way Safety
2017 '
NEH Humanities Collections and Reference Resources (HCRR) Grant Program,

Deadline July 30 2017

Cal Wellness Increasing Educational Opportumtles for Res:hent Youth Program,
' Deadline Open '

Councﬂ Sustalnable Commumtnes Plannmg Grants and Incentlves
Best Practices Pilot Program, Released January 2017

CNRA Urban Greening Program, Released Spring 2017

CALFIRE Urban and Community Forestry Program, Released Fall 2017
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