CITY OF COSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH e
KEOLIS TRANSIT SERVICES, LLC

THIS PROFESSIONAL SERVICES AGREEMENT (‘Agreement”) is made and entered

into this 1st day of July, 2017 (“Effective Date”), by and between the CITY OF COSTA MESA, a
municipal corporation (“City”), and KEOLIS TRANSIT SERVICES, LLC, a Delaware limited liability
company registered to do business in California (“Consultant’).

WITNESSETH:

A. WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to pravide Senior Transportation Programs services, as more fully described herein;
and

B. WHEREAS, Consultant represents that it has that degree of specialized expertise
contemplated within California Government Code section 37103, and holds all necessary licenses
to practice and perform the services herein contemplated; and

C. WHEREAS, City and Consultant desire to contract for the specific services
described in Exhibit “A” and desire to set forth their rights, duties and liabilities in connection with
the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the
provisions of sections 1090-1092 of the California Government Code, in the subject matter of this
Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1.  Scope of Services. Consultant shall provide the prbfessional services described
in Consuttant’s Proposal, attached hereto as Exhibit “A” and incorporated herein by this reference.

1.2.  Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement.

1.3, Performance to Satisfaction of City. Consultant agrees to perform all the work to
the compiete satisfaction of the City and within the hereinafter specified. Evaluations of the wark
will be done by the City Manager or his or her designee. If the quality of work is not satisfactory,
City in its discretion has the right to:

(a) Meet with Consultant to review the quality of the work and resolve the
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matters of concern;

(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

~ T 1.4, Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,

but not limited to, those laws related to minimum hours and wages; occupational health and

safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every
nature and description including attorneys’ fees and costs, presented, brought, or recovered
against City for, or on account of any liability under any of the above-mentioned laws, which may
be incurred by reason of Consultant’s performance under this Agreement.

1.5.  Non-Discrimination. In performing this Agreement, Consultant shall not engage in,
nor permit its agents to engage in, discrimination in employment of persons because of their race,
religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, genetic information, marital status, sex, gender, gender identity, gender expression,
age, sexual orientation, or military or veteran status, except as permitted pursuant to section
12940 of the Government Code.

1.6. Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7.  Delegation and Assignment. This is a personal service contract, and the duties
set forth herein shall not be delegated or assigned to any person or entity without the prior written
consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ
other personnel to perform services contemplated by this Agreement at Consultant's sole cost
and expense.

1.8.  Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization by
City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant's covenant under this Secticn
shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1. Compensation. Consultant shall be paid in accordance with the fee schedule set
forth in Exhibit A. Consultant’s total annual compensation shall not exceed One Hundred Ninety-
Seven Thousand Twenty Dollars ($197,020.00).

Keolis Transit Services, LLC
Rev. 01-2017



2.2.  Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of services specified in the Consultant’s Proposal unless the City or
the Project Manager, prior to Consultant performing the additional services, approves such
additional services in writing. It is specifically understood that oral requests and/or approvals of
such additional services or additional compensation shall be barred and are unenforceable.

2.3. Method of Billing. Consultant may submit invoices to the City for approval on a
progress basis, but no more often than two times a month. Said invoice shall be based on the
total of all Consultant’s services which have been completed to City’s sole satisfaction. City shall
pay Consultant’s invoice within forty-five (45) days from the date City receives said invoice. Each
invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to this
Agreement shall be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices.

2.4. Records and Audits. Records of Consultant’s services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times from the Effective Date until three (3) years after termination of this Agreement.

3.0. TIME OF PERFORMANCE

3.1.  Commencement and Completion of Work. The professional services to be
performed pursuant to this Agreement shall commence within five (5) days from the Effective Date
of this Agreement. Failure to commence work in a timely manner and/or diligently pursue work to
completion may be grounds for termination of this Agreement.

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such acts
shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance with
laws or regulations, riots, acts of war, or any other conditions beyond the reasonable control of a

party.

4.0. TERM AND TERMINATION

4.1. Term. This Agreement shall commence on the Effective Date and continue for a
period of three (3) years, ending on June 30, 2020, unless previously terminated as provided
herein or as otherwise agreed to in writing by the parties. This Agreement may be extended by
two (2) additional one (1) year periods upon mutual written agreement of both parties.

4.2. Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written notice to Consultant.
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shall immediately stop rendering
services under this Agreement unless directed otherwise by the City.

4.3. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City’s written notice of termination. Compensation for work in progress shall be
prorated based on the percentage of work completed as of the effective date of termination in
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accordance with the fees set forth herein. In ascertaining the professional services actuatly
rendered hereunder up to the effective date of termination of this Agreement, consideration shall
be given to both completed work and work in progress, to complete and incomplete drawings,
and to other documents pertaining to the services contemplated herein whether delivered to the
City or in the possession of the Consultant.

_ _ 4.4, _Documents. Inthe event of termination of this Agreement, all documents prepared
by Consultant in its performance of this Agreement including, but not fimited to, finished or
unfinished design, development and construction documents, data studies, drawings, maps and
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to
Consultant, at no cost to City. Any use of uncompleted documents without specific written
authorization from Consultant shall be at City’s sole risk and without liability or legal expense to
Consultant.

5.0. INSURANCE

5.1.  Minimum Scope and Limits of Insurance. Consultant shali obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
‘A Class X, or better in the most recent Best's Key Insurance Rating Guide, and approved by
City:

{a) Cammercial general liability, including premises-operations,
products/completed operations, broad form property damage, blanket
contractual liability, independent contractors, personal injury or bodily injury
with a policy limit of not less than One Million Dollars ($1,000,000.00),
combined single limits, per occurrence. If such insurance contains a
general aggregate limit, it shall apply separately to this Agreement or shall
be twice the required occurrence limit.

(b) Business automobile liahility for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Milion Doliars
($1,000,000.00), combired single limits, per occurrence for bodily injury
and property damage.

(c) Workers’ compensatian insurance as required by the State of California.
Consuitant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
employees, and volunteers arising from work performed by Consultant for
the City and to require each of its subcontracters, if any, to do likewise
under their workers’ compensation insurance policies.

(d) Professional errors and omissions (*E&QO”) liability insurance with policy
limits of not less than One Million Dollars ($1,000,000.00), combined single
limits, per occurrence and aggregate. Architects’ and engineers’ coverage
shall be endorsed to include contractual liability. If the policy is written as a
“claims made” policy, the retro date shall be prior to the start of the contract
wark. Consultant shall obtain and maintain, said E&O liability insurance
during the life of this Agreement and for three years after completion of the
work hereunder.
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52. Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

(a) Additional insureds: “The City of Costa Mesa and its elected and appointed
boards, officers, officials, agents, employees, and volunteers are additional
behalf of the Consultant pursuant to its contract with the City; products and
completed operations of the Consultant; premises owned, occupied or
used by the Consultant; automobiles owned, leased, hired, or borrowed by
the Consultant.” o o

(b) Notice: “Said policy shail not terminate, be suspended, or voided, nor shall
it be cancelled, nor the coverage or limits reduced, until thirty (30) days
after written notice is given to City.”

{c) Other insurance: “The Consultant’s insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials, agents,
employees, and volunteers. Any other insurance maintained by the City of
Costa Mesa shall be excess and not contributing “with the insurance
provided by this policy.”

(c) Any failure to comply with the reporting provisions of the policies shall not
affect coverage pravided to the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers.

(e) The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer's liability.

5.3.  Deductible or Self Insured Retention. i any of such policies provide fera deductible
or self-insured retention to provide such coverage, the amount of such deductible or self-insured
retention shall be approved in advance by City. No policy of insurance issued as to which the
City is an additional insured shall contain a provision which requires that no insured except the
named insured can satisfy any such deductibie or self-insured retention.

5.4. Certificates of Insurance. Cansultant shall provide to City certificates of insurance
showing the insurance coverages and required endorsements described above, in a form and
content approved by City, prior to performing any services under this Agreement. The certificates
of insurance shall be attached hereto as Exhibit “B” and incorporated herein by this reference.

5.5,  Non-Limiting. Nothingin this Section shall be construed as limiting in any way, the
indemnification provision contained in this Agreement, or the extent to which Consuitant may be
held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1.  Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only-in writing, and signed by
the parties in interest at the time of such modification. The terms of this Agreement shall prevail
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over any inconsistent provision in any other contract document appurtenant hereto, including
exhibits to this Agreement.

6.2. Representatives. The City Manager or his or her designee shall be the
representative of City for purposes of this Agreement and may issue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreement, except as othemnse
expressly provided in this Agreement, -

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement,

6.3. Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement.

Consultant shall designate a Project Manager who shall represent it and be its
agent in all consultations with City during the term of this Agreement. Consultant or its Project
Manager shall attend and assist in all coordination meetings called by City.

6.4. Notices. Any notices, documents, correspondence or other communications
conceming this Agreement or the work hereunder may be provided by personal delivery or mail
and shall be addressed as set forth below. Such communication shall be deemed served or
delivered: (a) at the time of delivery if such communication is sent by personal delivery, and (b)
48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such
communication is sent through regular United States mail.

IF TO CONSULTANT:

Keolis Transit Services, LLC

6053 W. Century Blvd., Suite 900

Los Angeles, CA 90045
Tel: (310) 281-9500 ext. 180

IFTOCITY:

City of Costa Mesa

- F7-Fair Drive

Costa Mesa, CA 92626
Tel: (714) 754 5085
Attn: Justin Martin

Attn: Stephen W. Shaw
Courtesy copy to:

City of Costa Mesa

77 Fair Drive

Costa Mesa, CA 92626

Attn: Finance Dept. | Purchasing

6.5. Drug-Free Workplace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City’s Council Palicy 100-5, attached hereto as Exhibit
‘C” and incorporated herein by reference. Consultant’s failure to conform to the requirements set
forth in Council Pelicy 100-5 shall constitute a material breach of this Agreement and shall be
cause for immediate termination of this Agreement by City. ,

6.6. Attorneys Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
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costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof,

6.7. Governing Law. This Agreement shall be governed by and construed.under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
_laws._ In the_event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Orange County, California.

6.8. Assignment. Consultant shall not voluntarily or by operation of law assign,
transfer, sublet or encumber all or any part of Consultant’s interest in this Agreement without
City’s prior written consent. Any attempted assignment, transfer, subletting or encumbrance shall
be void and shall constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City's consent, no subletting or assignment shall release Consultant
of Consultant’s obligation to perform all other obligations to be performed by Consultant
hereunder for the term of this Agreement.

6.9, ndemnification and Hold Harmless. Consultant agrees to defend, indemnify,
hold free and harmiess the City, its elected officials, officers, agents and employees, at
Consultant's sole expense, from and against any and all ¢laims, actions, suits or other legal
proceedings brought against the City, its elected officials, officers, agents and employees arising
out of the performance of the Consultant, its employees, and/or authorized subcontractors, of the
work undertaken pursuant to this Agreement. The defense obligation provided for hereunder shall
apply withaut any advance showing of negligence or wrongdoing by the Consultant, its
employees, and/or authorized subcontractors, but shall be required whenever any claim, action,
complaint, or suit asserts as its basis the negligence, errors, omissions or misconduct of the
Consultant, its employees, and/or authorized subcontractors, and/or whenever any claim, action,
complaint or suit asserts liability against the City, its elected officials, officers, agents and
employees based upon the work performed by the Consultant, its employees, and/or authorized
subcontractors under this Agreement, whether or not the Consultant, its employees, and/or
authorized subcontractors are specifically named or otherwise asserted to be liable.
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification
of the City for claims, actions, complaints or suits arising out of the sole active negligence or willful
misconduct of the City. This provision shall supersede and replace all other indemnity provisions
contained either in the City’s specifications or Consultant’s Proposai, which shall be of no force
and effect.

6.10. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an empioyee of City. Consultant shall have no power to incur
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent.
Neither City nor any of its agents shall have control over the conduct of Consultant or any of
Consultant’'s employees, except as set forth in this Agreement. Consultant shall not, at any time,
or in any manner, represent that it or any of its agents or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unempioyment Compensation, and other payrofl deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmless from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreerment. Consuitant further agrees to

-

Keolis Transit Services, LLC
Rev. 01-2017



indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker's compensation laws. City shall have the right to offset against the amount of any fees due
to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph. o )

_ . _6.11.. PERS Eligibility Indemnification. _ In the event that Consultant or_any employee,_
agent, or subcontractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consuttant shall
indemnify, defend, and hold harmless City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitied to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an empleyee of City and entitiement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.12. Cooperation. In the event any claim or action is brought against City relating to
Consultant’'s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

_ 6.13. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcantractors in the course of performance of this Agreement, shalt be
and remain the sole property of City. Consultant agrees that any such documents or information
shall not be made available to any individual or organization without the priar consent of City. Any
use of such documents for other projects not contemplated by this Agreement, and any use of
incomplete documents, shall be at the sole risk of City and without liability or legal exposure to
Consultant. City shall indemnify and hold harmless Cansultant from all claims, damages, losses,
and expenses, including attorneys’ fees, arising out of or resulting from City’s use of such
documents for other projects not contemplated by this Agreement or use of incomplete documents
furnished by Consultant. Consultant shall deliver to City any findings, reports, documents,
information, data, in any form, including but not limited to, computer tapes, discs, files audio tapes
or any other related items as requested by City or its authorized representative, at no additional
cost to the City.

6.14. Public Records Act Disclosure. Consultant has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code section 6250 ef seq.).
Exceptions to public disclosure may be those documents or information that qualify.as trade.
secrets, as that term is defined in the California Government Code section 6254.7, and-of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all
information obtained by it that is designated as a trade secret. The City shall not, in any way, be
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liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if discfosure is deemed to be required by law or by order of the Court.

6.15. Conflict of Interest. Consultant and its officers, employees, associates and ~~
subconsultants, if any, will comply with all conflict of interest statutes of the_State.of California -

applicable to Consultant's services under this agreement, including, but not limited to, the Political
Reform Act (Government Code sections 81000, ef seq.) and Government Code section 1090.

" During the term of this Agreement, Consuitant and its officers, employees associates and

subconsultants shall not, without the prior written approval of the City Representative, perform
waork for anather person or entity for whom Consultant is not currently performing work that would
require Consuitant or one of its officers, employees, associates or subconsultants to abstain from
a decision under this Agreement pursuant to a conflict of interest statute.

6.16. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’s representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an efror or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard to
the correction.

6.17. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

6.18. Order of Precedence. In the event of an inconsistency in this Agreement and any
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent
this Agreement incorporates by reference any provision of any document, such pravision shall be
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and
conditions of this Agreement and those of any such provision or provisions so mcorporated by
reference, this Agreement shall govern over the document referenced,

6.19. Costs. Each party shall bear its own costs and fees incurred in the preparation
and negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.

6.20. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.21. Headings. Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain or to be a full or
accurate description of the content thereof and shall not in any way affect the meaning or
interpretation of this Agreement.

6.22. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement. In the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof-favoring
ar disfavoring any party by virtue of the authorship of any of the provisions of this Agreement.
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6.23. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement. - S

6.24. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of -

this Agreement shall be effective unless in writing and signed by a duly authorized representative
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in
respect to any other occurrence or event, nor shall any waiver canstitute a continuing waiver.

6.25. Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenfarceable in any circumnstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending
provision in any other circumstance. Notwithstanding the foregoing, if the value of this
Agreement, based upon the substantial benefit of the bargain for any party, is materially impaired,
which determination made by the presiding court or arbitrator of competent jurisdiction shall be
binding, then both parties agree to substitute such provision(s) through good faith negotiations.

6.26. Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original. All counterparts shall be construed together and shall
constitute one agreement.

6.27. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.

[Signatures appear on following page.]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.

CONSULTANT

Sigpdture /'

Stephen W. Shaw, President and CEO
Name and Title

Social Security or Taxpayer ID Number

City Manager

ATTEST:

Orendo Coon 41617

Brenda Greéh
City Clerk

APPROVED

Thomas Duarte ' ./
City Attorney

APPROVED AS TO INSURANCE:

Date:

Ruth WWang

Risk Management
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APPROVED AS TO CONTENT:

Oubitl i pate: __ 8/ 1)1

Justid Martin®
Project Manager

DEPARTMENTAL APPROVAL
Wg@m&# Date: 8//50/9
Tamara Letourneau L {

Assistant City Manager and
Administrative Services Director

APPROVED AS TO PURCHASING:

7/ ot Date: _ §-29-(7
Stephen Dunivent J
Interim Finance Director
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1| VENDOR APPLICATION FORM &
COVER LETTER Costa Mesa

RFP Requirement: Complete Appendix B, Forms and aitach this form to the cover letter. A cover letter, not to excead thieg pages in

length, should summarize key elements of the Proposal. An individual authorized to bind the Contractor must sign the letter, indicate the

gddress and telephone number of the contractor's office located nearest to Costa Mesa, Lalifornia, and the office fiom which the project
—— e M//H[f)enianaggd__ O, . - [ — . . e e e e e e e o

COVER LETTER
May 10, 2017

Nina Naranjo
Buyer/RFP Facilitator
City of Costa Mesa

77 Fair Orive

Costa Mesa, CA 92628

RE:  Request for Proposal (RFP) for Senior Transportation Programs
Jear Ms. Naranjo:

Keolis Transit Services, LLC (KTS], a subsidiary of Keolis Transit America, is pleased to present the enclosed proposal for the
continued operation of the Senior Transportation Programs for the City of Costa Mesa. As you know, Western Transit Systems
[WTS), a wholly owned subsidiary of Keolis Transit America, has been successfully operating service for Costa Mesa residants
since 1998. Although we have renamed the operating entity, the operational environment and our exparience and rich history in
the City of Costa Mesa remains.

We have reviewed the RFP and associated documents and we are confident that we will fulfil alt requirements as outlined in
the RFP. Qur proposal reflects an offer in ling with the requirements of the RFP and in cansideration of the evaluation criteria
as outlined including:

»  Completeness of Submittal: response to all itsms requested in the RFP.

»  Experience and Capabilities: the only company with direct experience successfully cperating the City's service; driver
longevity and experience with the individual passengars. geegraphy, and community trip generators.

»  Approach and Methodology: the cnly company with a proven approach.

»  Staffing: the only provider with dedicated staff known to the City and in the community.

»  Qualifications: Headquartered here in Southern California, KTS, LLC is well positioned and highly qualified to perform
and further support the service out of the operating facility strategically located in close proximity to both the 405 and 72

Freeways at 13651 Harbor Boulevard in Garden Grove—less than 15 mites from the City's center.

»  Cost Proposal: an approach that provides the best value to the City, maintaining the stability of the system for the
passengers, and a company completely familiar with the system requiring ne tearning curve and no costly transition.

SEMIOR TRANSPORTATION PROGRAMS J
Crv oF CosTa Mesa RFP No. 17-19 Keolrs PG 1 of 31




1| VENDOR APPLICATION FORM & | e
COVER LETTER Costa Mesa

We are confident that the Keolis approach is the best solution for the Senior Transportation Programs, offering familiarity,

- sensitivity, and-dependabilityto the-passenger-base-As the-evaluation-committes-reviews our propasal-pleass do-not-hesitate —
to contact me at 310-303-2517 or at sandi.hill@xealisna.com for additicnal information. We ook forward to a continued positive
working relationship with the City.

Sincerely,

/ Zrz_w&»'{//ﬂ*‘ L"é"“/”’:ﬁ"{—’f
L.

Sandi Hill

VP of Business Development
Office: (310) $81-9500 ext. 109
Mobile: (310)303-2517
sandi.hitlidkeolisna.com

Sl

Steve Shaw

Prasident & CEQ

Office: (310) 981-9500 ext. 180
stave shawfdkeslisna.com

SENIOR TRANSPORTATION PROGRAMS v,
Crry oF Costa Mesa RFP No. 17-19 K @ O E )‘ S pG 2 Of 31



RFP #17-19. Addendum No. 1. C01616

ADDENDUM NO. 1

L. GENERAL INFORMATION

2. Schedule of Events: This Request for Proposal shall be governed by the following

schedule:

Release of RFP April 19, 2017

Mandatory Pre-Proposal Meeting April 26, 2017 at 9:00 a.m.
Deadline for Written Questions Mav 4, 2017 before 3:00 p.m.
Responses to Questions Posted on Web May 5, 2017

Proposals are Due May 10, 2017 before 11:00 a.m.
Interview (if held) NOT APPLICABLE

Approval of Contract TED

#%All dates are subject to change at the discretion of the City.

All other provisions of the request for proposal shall remain in their entirety.
Vendors hereby acknowledge receipt and understanding of the above Addendum.
Complete and subinit this Addendum with your proposal.

Jﬁ/ W ngf, 5812017 Keolis Transit Services, LLG,

S,i/gnatme Date Company Name
Stephen W. Shaw, President & CEO 6053 W. Century Blvd. Suite 900
Typed Name and Title Address

Los Angeles, CA 90045
City State Zip

Page 2 of 2



RFP #17-19.C01616

VENDOR APPLICATION FORM

oo ¥OR
RFP No. 17-19
SENIOR TRANSPORTATION PROGRAMS
TYPE OF APPLICANT: |:| NEW CURRENT VENDOR
Legal Contractual Name of Corporation: Keolis Transit Services, LLC.

Contact Person for Agreement: Stephen W. Shaw

Corporate Mailing Address: 6053 W. Century Bivd. Suite 900

City, State and Zip Code: Los Angeles, CA 90045

E-Mail Address: Steve.shaw@keolisna.com

Phone: (310) 981-9500 x180 Fax: (310) 981-9501

Contact Person for Proposals: Sandi Hill

Title: VP Business Development E-Mail Address: sandi.hill@keolisna.com

Business Telephone: (310) 981-9500 x109 Business Fax: (310) 981-9501

Is your business: (check one)

[_] NON PROFIT CORPORATION [X] FOR PROFIT CORPORATION

Is your business: (check one)

CORPORATION [ | LIMITED LIABILITY PARTNERSHIP
[ ] INDIVIDUAL [ | SOLE PROPRIETORSHIP
[ ] PARTNERSHIP [ ] UNINCORPORATED ASSOCIATION
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RFP #17-19.C01616
Names & Titles of Corporate Board Members

(Also list Names & Titles of persons with written authorization/resolution to sign contracts)

Names Title Phone

Stephen W. Shaw President & CEOQ, Keolis Transit America (310} 981-9500 x180

Clement Michel President & CEQ, Keolis North America +1 857-304-0214

Joseph Cardoso - VP & CFO, Treasurer and Assistant Secretary  (310) 981-9500 x181

Susan Herlick Secretary (301) 529-0675

Liana Deveso Assistant Treasurer (310) 981-9500 x163

Federal Tax Identification Number: 90-0819895

City of Costa Mesa Business License Number: 03455  “please see attached certificate

(If none, you must obtain a Costa Mesa Business License upon award of contract.)

City of Costa Mesa Business License Expiration Date:  January 31, 2018
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BUSINESS NAME YELLOW CAB OF GREATER ORANGE COUNTY

BUSINESS 13591 HARBOR BLY

D
LOCATION GARDEN GROVE, CA 92843-3818

PRINCIPAL'S NAME! LARRY SLAGLE
DHANE SLAGLE

YELLOW CAB OF GREATER ORANGE COUNTY

13591 HARBOR BLVD
GARDEN GROVE, CA §2843-3818

CITY OF COSTA MESA
BUSINESS LICENSE TAX

77 FAIR DRIVE » COSTA MESA, CA 92628
PO BOX 1200 « COSTA MESA, CA 92628-1200
PHONE {714) T64-5234 FAX (714) 754-6149

E |
CERTIFICATE - 03455 :

EXPIRATION DATE: January 31, 2018
DESCRIPTION: TAX! SERVICE

1SSUED FOR TAX FURPO3ES ONLY - NOT TRANSFERABLE
TO BE POSTEDIN A CONSPIGUOUS PLACE

This Business Tax Ceriificate doss-net guarantge compliance
with State of Federd lisensity rediirernents. lzsuance of this
vartficals Indieates hat the enify 4ms patd the applicadle

‘Blsiress Tax, pursiarit {oitha GMME Tile 9 Chapter 1, and Is

Iy for rEvEnue puiposes oy,



RFP #17-19.C01616

DISQUALIFICATION QUESTIONNAIRE

The Contractor shall complete the following questionnaire:
Has the Contractor, any officer of the Contractor, or any employee of the Contractor who has proprietary

interest in the Contractor, ever been disqualified, removed, or otherwise prevented from bidding on, or
completing a federal, state, or local government project because of a violation of law or safety regulation?

e el oo _Xes ____]No:)i___ Ll il ol

If the answer 18 yes, explain the circumstances in the following space.
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, RFP#17-19,.C01616
EX PARTE COMMUNICATIONS CERTIFICATION

Please indicate by signing below one of the following two statements. Only sign one statement.

I certify that Proposer and Proposer’s representatives have not had any communication with a City
Councilmember concerning RFP No. 17-19 SENIOR TRANSPORTATION PROGRAMS
at any time after April 19, 2017.

o .‘3 W’/M Date; $/V/ZQI$
Sighiatuye ~ -

Stephen W. Shaw
Print

OR

I cettify that Proposer or Proposer’s representatives have communicated after April 19, 2017 with a'City
Councilmember concerning RFP No. 17-19 SENIOR TRANSPORTATION PROGRAMS. A copy of all
such communications is attached to this form for public distribution.

Date:

'Signatu re

Print
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RFP #17-19.C01616
DISCLOSURE OF GOVERNMENT POSITIONS

Each Proposer shall disclose below whether any owner or employee of Contractor currently hold positions as
elected or appointed officials, directors, officers, or employees of a governmental entity or held such positions
in the past twelve months. List below or state "None."

NONE
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RFP #17-19.C01616

COMPANY PROFILE & REFERENCES
Company Profile

Company Legal Name: Keolis Transit Services, LLC.

Company Legal Status (corporation, partnership, sole proprietor etc.): corporation

Active licenses issued by the California State Contractor’s License Board: ot applicable (Evidence of good standing w/ CA siate attached)

Business Address: 6053 W. Century Blvd. Suite 900 Los Ange]es, CA 90045

Website Address: www.KeolisNorthAmerica.com

Telephone Number: (310) 981-9500 Facsimile Number: (310) 981-9500 x109
Email Address: busdev@keolisna.com

Length of time the firm has been in business: 5 years Length of time at current location: 5 years
Is your firm a sole proprietorship doing business under a different name: Yes X No

If yes, please indicate sole proprietor’s name and the name you are doing business under: n/a

Is your firm incorporated: X  Yes No If yes, State of Incorporation: Delaware

Federal Taxpayer ID Number: _90-0819895

Regular business hours: 8 AM - 5PM PST
Regular holidays and hours when business is closed: New Years Day; President's Day; Memorial Day; Labor Day

Independence Day; Day of & Day After Thanksgiving; Day of & Day After Christmas; New Years Eve

Contact person in reference to this solicitation: Sandi Hill

Telephone Number:(310) 981-9500 x109 Facsimile Number: (310) 303-2512

Email Address: sandi.hill@keolisna.com

Contact person for accounts payable: Jessie Wilcox

Telephone Number: (714) 490-4409 Facsimile Number: (714) 490-4417

Email Address: jwilcox@yellowcab.com

Name of Project Manager: Mark Slagle

Telephone Number: (714) 490-4402 Facsimile Number: (714) 365-4207

Email Address: mark.slagle@keolisna.com
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State of California
Secretary of State

CERTIFICATE OF STATUS

- ENTITY NAME: EKEOLIS TRANS SERVICES, LL

REGISTERED IN CALIFORNIA AS: KXEOLIS TRANSIT SERVICES, LLC

FILE NUMBER: 201209610303

REGISTRATION DATE: 04/065/2012

TYPE: FOREIGN LIMITED LIABILITY COMPANY
JURISDICTION: DELAWARE

STATUS : ACTIVE (GOCD STANDING)

I, ALEX PADILLA, Secretary of State of the State of California,
hereby certify:

The records of thilis office indicate the entity 1s qualified to
trangact intrastate businegs in the State of California,

No information is available from this office regarding the financial
condition, business activitieg or practices of the entity.

IN WITNESS WHEREQF, I execute this
certlificate and affix the Great Seal
of the State of California thig day of
February 6, 2017.

ALEX PADILLA
Seecretary of State

NSS

NP-25 (REV 01/2015}



RFP #17-19.C01616
COMPANY PROFILE & REFERENCES
(Continued)
Submit the company names, addresses, telephone numbers, email, contact names, and brief contract descriptions of at
least five clients, preferably other municipalities for whom comparable projects have been completed or submit letters
from your references which include the requested information.

Company Name: City of La Habra Telephone Number: (562) 905-9619

Contact Name: Josie Anderson Contract Amount: 192,000

FEmail: janderson@lahabraca.gov

Address: 201 E. La Habra Blvd. La Habra, CA 90631

Brief Contract Description; S€nior Shuttle services for the City of La Habra..

Company Name: City of Anaheim Telephone Number: (714) 765-4502
Maureen Richardson
Contact Name: Wendy Solorio Contract Amount: 324,000

Address: 250 E. Center St. Anaheim, CA 92805

Email: wsolorio@anaheim.net | mrichardson@anaheim.net

Brief Contract Description: 1 ransportation services for the City of Anaheim senior mobility program.

Company Name: City of Yorba Linda Telephone Number: (714) 961-7185

Contact Name: Valerie Passarella Contract Amount; 99,000

Email: vpassarella@yorba-linda.org

Address: 4501 Casa Loma Ave. Yorba Linda, CA 92886

Brief Contract Description: | lansportation services for the City of Yorba Linda's senior mobility program.
{714) 993-8222 (veronica)

Company Name:; City of Placentia Telephone Number: (714) 993-8232 (aileen)
Veronica Ortiz
Contact Name; Aileen Munoz Contract Amount: 29,000

Address: 401 E. Chapman Ave., Placentia, CA 92870

Email; vortiz@placentia.org | almunoz@placentia.org

Brief Contract Description: | ransportation services for the City of Placentia senior mobility program.
(562) 431-2527 ext. 1322 (michael)

Company Name: City of Seal Beach Telephone Number: (562) 431-2527 ext. 1318 (vanessa)
Michael Ho
Contact Name: Vanessa Rodriguez Contract Amount: 240,000

Email: Mho@sealbeachca.gov | invoices@sealbeachca.gov

Address: 211 8th Street, Seal Beach, CA 90740
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1.

STAFFING PLAN

Primary Staff to perform Agreement duties

RFP #17-19.C01616

Alternate staff (for use only if primary staff are not available)

Name Classification/Title Years of Experience
'Mark Slagle Project Manager ______|25years

Dom Dang Maintenance Manager 40 years

Cindy Alcazar Administrative Coordinator 15 vears

Jessica Rodriguez!Lead Dispatcher Reservationist 7 months

Victor Tablas Operations Supervisor 17 years

Ellain Kirby Driver 9 vears

Carol Ruiz Driver 7 years

Name

Classification/Title

Years of Experience

Mike Ake

Primary Corporate Support/ SVP Operations

24 years

* Additional support is provided from other local operations

Substitution or addition of Proposer’s key personnel in any given category or classification shall be allowed
only with prior written approval of the City Project Manager.

The Proposer may reserve the right to involve other personnel, as their services are required. The specific
individuals will be assigned based on the need and timing of the service required. Assignment of additional
key personnel shall be subject to City Project Manager approval. City reserves the right to have any of

Contractor personnel removed from providing services to the City under this Agreement.

required to provide any reason for the request for removal of any Contractor personnel.
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ACORL
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
05/08/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy{ies} must have ADDITIONAL INSURED provisions or be endorsed,
If SUBROGATION 18 WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement, A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
MeGriff, Seibels & Willlams of Oregon
1800 SW First Avenue, Suite 400

-|-Portland; OR-97204 -

CONTACT
NAME:

PHONE FAX
{AIC, No, Exty; 505-943-6621 PG, Noj; D03-043-6622

-E-MAIL:
ADDRESS:

INSURER(S} AFFORDING COVERAGE

INSURER A :ACE American Insurance Co.

INSURED

INSURER B :

Keoclis America Ing
6053 W. Century Blvd
gih Floor

Los Angeles, CA 80045

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER:3WFBL8SG

REVISION NUMBER:

THIS 18 TG CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM CR CONDITION

CF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR ADDL[SUBR POLICY EFF | POLICY EXF
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (NM/BD/YYYY) | (MW/DDIYYYY) LIMITS
A | X | cOMMERGIAL GENERAL LIABILITY HDO G27853547 08/01/2018 | 08/01/2017 | pacyy bocuRRENCE $ 2,000,000
DAMAGE TO RENTED
| cLamsmanz OGCUR PREMISES (Ea occdrrence) | § 4,000,000
MED EXP {Any one person) $ a
PERSONAL & ADV INJURY | § 4,000,000
GEN'l. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE [ 4,000,000
FOLIGY |:| s Loc PRODUCTS - COMP/OP AGG | 3 4.000,000
OTHER: $
COMEINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY ISA HOD043507 0B/GTZ078 | 06/01/2017 | COMBINEDS s 5,000,000
X | ANY aUTO BODILY iINJURY {Per perscn} | $
OWNED SCHEDULED -
AUTOB ONLY AUTOS BODILY INJURY (Per accident) | §
HIRED NON-OWNED PROPERTY DAMAGE 5
AUTOS ONLY AUTOS ONLY (Per accident)
§
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
DED | f RETENTION § §
A | WORKERS COMPENSATION WLR 48608152 06/01/2016 | 06/01/2017 PER GTH-
AND EMPLOYERS' LIABILITY YIN X I STATUTE | | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.lL..EACH AGCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? ‘:' N/A
(Mandatory in NH) E... DISEASE - EA EMPLOYEE]| § 1,000,000
If yes, describe under 1.000.000
DESCRIPTION CF OPERATIONS below E.L.DISEASE - POLICY LIMIT | § 000,
§
$
3
¥
$

DESCRIPTION OF OPERATIONS / LOCATIONS /VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached If more space is required)

The City of Costa Mesa and its elected and appointed hoards, officers, officials, agents, employees, and volunteers are named as an Additional Insured as respects the
ongoing operations of the Named Insured with respects to General and Auto Liability coverage where required by written and signed contract subject to policy terms,

conditions, iimits and exclusions.

Coverage shown abave is primary and non-contributory where required by written contract.

CERTIFICATE HOLDER

CANCELLATION

City of Costa Mesa

SHOULD ANY OF THE ABCVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City Hali

Attn: Office of the City Clerk
77 Fair Drive

Costa Mesa, CA 92628-1200

AUTHORIZED REPRESENTATIVE

ACODNR 2R MDA EIN

Page 1 of 1 © 1988-2015 ACORD CORPORATION. All rights reserved.

Tha ArrNDMN nearaa anmd lasa arn vanicbarard manarkka ~fF ACPMNDN



2 | BACKGROUND & PROJECT

SUMMARY

Mes

RFP Requirement: The Background and FProject Summary
Section should describe your understanding of the City, the wark
to be done and the objectives to be accomplished. Refer o
Attachment A, Scops of Wark, of this RFF

There is no other contractor that understands the City, the
work to be done, and the abjectives to be accomplished for
the Senior Transportation Programs better than Keolis, We
currently provide professional transportation services designed
to meet the identified needs of the local community's senior
population: an effort we feel passionately about. Should the
City decide to maintain their current partnership with Keolis,
we witl continue to deliver high-caliber services tailored to
the community’s needs. Our team has been, and will continue
to be, fecused on the provision of safe, reliable transportation
to and from City-sponsored events and activities within Costa
Mesa and other Grange County locaticns. Keolis will also
continue to provide transportation to Los Angeles County
medical facilities, as requested, in line with the Medical
Iransportation Program.

Our local staff will continue to:

»  Meet with City staff to discuss service. as requested.
Lines of communication are always open.

»  Provide door-to-door service and special assistance to
OUr Passengers, as necessary.

»  Comply with all state and federal regulations relating
to driver training, licensing, vehicle inspections,
maintenance documentation, and allowable hours-on-
duty requirements, drug and alcohol testing, stc. relative
to all service provided .

» Participate in, and assist with, on-going customer
relations efforts, as coordinated by the City.

»  Work in partnership with the City assigned “Project
Manager” regarding management and day-to-day
operations.

»  Provide staff to ensure efficient and timely administration
of reservations, scheduling, and dispatch of City senior
transportation trips. Uo so in accordance with the service
schedules and policies set forth by the City, and in line
with customer service objectives.

SENIOR TRANSPORTATION PROGRAMS
Crrv oF Costa Mesa RFP No, 17-19

”

”

¥

i

Keolrs

Provide trained and properly licensed substitute drivers in
the event of an absance of an assigned/dasignated driver.

e o — — —— »—-Provide-drivers -that-are —legatly-lieensed-te -operate-a—— —

motor vehicle in the State of California; in good standing
with the OMV; able to speak, understand, and read English
adeguately; inherently inclined 1o treat all passengers
with respect, courtesy, and compassion.

Pravide Bi-lingual drivers whenever possible.

Maintain an effective recruiting and hiring program in
case of unexpected turnover. Having said that, we have
experienced minimal turnover since the inception of the
contract.

Provide professional uniforms to be wern by drivers while
aperating vehicles in City service in order toc convey a
professional image at all times.

Provide all necessary operating equipment for drivers and
supparting office personnel, it applicable.

Provide driver fesdback about schedules, customer
needs, vehicle maintenance, and working conditions on
a regular basis.

Conduct comprehensive 80 hour training program for
any new hires and a minimum of 17 hours of refresher
training provided by certified trainer. Any employee
transporting the City's passengers will have completed
our comprehensive training program.

Ensure that all training and certifications are current for
cach assigned driver, and that service policies, passenger
fares, and City objectives are understood by drivers.

comply with federal and state regulations pertaining to
Licensing and operation of vehicles, found in the California
Yehicle Code, California Administrative Code, Title 73, and
The Federal Motor Carrier Safety Regulations.

Comply with the California OSHA requirements, which
includes maintaining Keolis' existing injury and illness
prevention program. We will also provide qualified and
trained perscnnel to answer and properly respond o all
telephone, facsimile calls for senior transportation trip
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2 | BACKGROUND & PROJECT

SUMMARY

Osta Me
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SENIOR TRANSPORTATION PROGRAMS
Ciry oF Costa Mesa RFP No, 17-19

reservations, cancellations, ride check status, service
inquiries, and general information requests.

Provide a computerized system for trip reservations,

scheduling, and dispatch of senior transportation services.
The system will also eneble business intelligence
gatherings that provide accurate records and reports
relative to the performanceof the Senior Transportation
Programs.

Work with City to jointly revise and refine the service
lovels, based on actual service demand, to maximize
service efficiency. This will be accomplished via regular
communication with the City's "Project Manager™ and will
be tied to ridership patterns.

Netify the City within 24 hours of any accidents/incidents
and fellow up on eny accidents/incidents. where
appropriate, to ensure that any unresolved safety hazards
or liability issues are addressead.

Provide the monthly Safety and Security Reporting Farm
10 the City with the invoice, as requested.

Provide monthly invaice for services rendered in the
format provided by the City, with all relevant back-up
documentation, including monthly operations summaries.

Submit separate hilling for the Medical Transportation
Program (MTP].

Ensure vehicles are thoroughly clean and free of body
tamage, prejecting a positive image for the City.

Review driver daily inspection logs to confirm accordance
with state requirements.

Complete Preventative Maintenance Inspections [PMI]
and do so in accordance with OEM requirements.

Frovide detaited invoices for the preceding month, sent in
no later than the 15th day of service

Operate the Senior Transportation Program Monday
through Friday, hetween the hours of 7:30 a.m. (or earlier)
untit & p.m. (or later) excluding City observed holidays.
Also provide transportation to and from special events

at the Senior Center as well as any requested weekend
fransportation .

 KEOLIS WILL CONTINUE TO PROVIDE SAFE, CLEAN, ADA
ACCESSIBLE VEHICLES WITH APPROPRIATE SIGNAGE.

To include the vehicle currently pravided 2009 Ford E4B0 with
2 wheel chair positions and can accommodate 16 with no
wheel chairs on board.

Qur staff will also continue to utilize and insure the vehicles
provided by the City as described below.

»  1h644 (CM211) 2006, EL Dorado

> 32677 (CM 219] 2007, L Dorade

w
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3 | COMPANY EXPERIENCE &

CAPABILITIES

Osta Mesa

A - FIRM & TEAM EXPERIENCE

REP Requirement: a. ldentily the years of experience your

| firm and tha principals who will be assigned to work with the _

City fiave in providing project manager Services for governinental
agencies. Please indicate years of experience both on a firm and
an individual basis.

In 1999, Keolis  brand was born out of 2 merger of major players
within the French transit merket. In 2009, Keolis entered
the United States market when it was awarded the Virginia
Railway Express (VRE], a commuter rail service that transports
passengers from the state of Virginia to Union Station in
Washington, 0.C. Operations have been very successful with
record ridership and improved on-time performance since
takeover, notably through heightened partnership with VRE
management on ridership incentives involving Keolis' staff

InNovernber 2011, Keclis further demonstrated its commitment
to develop its operations in the U.S. through the acquisition
of lectrans, Inc. Tectrans represented 2 unique combination
of decades of public transit exparience in the United States
with knowledgeable executives who welcomed the opportunity
to join a global team known for its best practices and
international expertise. Western Transit Systems [WTS) was
part of this acquisition!

Keolis is dedicated to providing best-in-class passenger
transportation solutions for our customers and making them
socially and economically attractive. This is why Kealis has
developed a program of international information exchange In
all functional arcas, so as to foster global excellence.

WEQLIS IN THE UNITED-STATES

Keolls Transit America is led by a team that brings mare than
300 years of combined experience in the transit industry.
This has positioned Keolis as a preferred transportation
provider in the 5. The Keclis
team achieves success through
customer  focus, along  with
the implementation of new
techrotogies and transportation
best practices for hath new and
current customers.

S

SEMIOR TRANSPORTATION PROGRAMS
City oF Costa MEsa RFP No, 17-19

Keolrs

FPROFILE OF THE FIRM

Keolis is & leading public transit operator in the United States

-and-areund-the-world-and-has-servad mare-than three billisn—-——

passengers. We are established in 16 countries, across four
continents, and our success is made pessible through more
than 60,000 employees world-wide. We develop customized
transit solutions to meet the needs of local agencies that
are consistent with the changing mobility needs of today's
passengers.

We deploy modern, efficient. and sustainable transportation
systems through & common culture shared througnout the
company. We associate innovation with a comprehensive
understanding of systems, lifestyle patterns, and passenger
behaviar. As a partner to public transit agencies. Keolis
methadology adapts to changing local passenger needs and
customer expectations.

Aeolis brings its clients & full range of expertise and
solutions, developed through & strong culture of knowledge
management, firmly rooted within Keolis, across all of its
subsidiaries and functicnal areas.

Keolis has a proven track record in reaching high standards of
reliability, availability, and punctuality, achieved through the
implementation of hest practice operations and maintenance
pracesses. In addition to operational quality, Keolis strives to
provide best value for money spent for each of our clients.
These pracesses have been developed to drive productivity
and continuous improvement within the City of Costa Mesa
and all of our operatiens around the world.

As partof the Keolis family of companies, the operation formerly
known as Western Transit Systems (WTS) is backed by the full
support of our corporate resources and expertise. Our local
team serving Costa Mesa shares a corperate commitment to
provide the highest quality, integrated transportation services
to the transportation-dependent community. From the creation
of & transportation idea to the completion of a contract, we
are able to bring our clients strategic and operational vision
to life with quality that is unlike any cther.

*Please see the next page for a list of our firm's
experience.

PG 5 of 31
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3 | COMPANY EXPERIENCE &

CAPABILITIES

Costa Mesa

L OCATIONS

Keolis has transportation facilities across the United States,

——— — -ncluding-fouroffices-in-the-Los-Angeles/Orange-County-arsa———

»  (arden Grove- 4b employees
»  Los Angeles — 47 employess
»  Lancaster - 79 employees
»  Van Nuys ~ 163 employees

WESTERN TraNSIT SysTeMs [Now KEeouis TransiT
ServIcEs, LLC)

In June of 2006, Western Transit Systems [WTS] was acquired
by Tectrans, inc. Ten years later, following the acquisition
of Tectrans hy Keolis, this group has even greater access to
transportation industry bast practices, management talent,
and operations support than ever before. This local team
is highly qualified to serve the City's Senfor Transportation
Programs and has expertise in American with Disabilities
Act (ADA] transportation, dial-a-ride, taxicab overflow, and
subscription service,

Prior to the acquisition, WTS was a localiy owned and operated
California corporation and a premier full-service passenger
transportation provider successfully aperating contracted
transportation services throughout Orange County, California.
With sister company Yellow Cab of Greater Orange County, a
full spectrum of transportation services throughout Orange
County are provided. :

This local team currently operates transportation sarvices
on benalf of its clients through eight primary contracts, for
service in more than 30 Southern California communities.
With Yellow Cab, transportation service is provided using a
fleet of 230 client-and-company-owned vehicles, with more
than 300 dedicated transportation professionals.

Our most relevant experience is directly operating this service
for the City of Costa Mesa since 1998, This experience provides
Us a unigue perspective and has atlowed us the opportunity to
work with the City over the years and find the best method to
serve the system passengers.

SENIDR TRANSPORTATION PROGRAMS
Crry oF Costa Mess RFP No, 17-19

Keolrs

Currently, Keolis operates a two bus system for the City, which
has been serviced by the same vehicle cperator team that the
riders have come to depend on for the past 7 years . As you

know,-the-current-program-consists-of-the-follewing:— ———— —

» - Senior Moebility Program - Utilized by senior residants to
travel to any location within three miles outside of Costa
Mesa city limits. Service is provided Monday through
Friday fram 7:30 &.m. to 5:00 p.m.

»  Medical Transportation Program — Utilized by senior
residents to attend medical appointments within the City
limits and outside [in Los Angsles County as well).

B - FIRM & TEAM PROJECT
MANAGEMENT EXPERIENCE

RFP Requirement: 0. ldentify the number of issues for which
your firm and the principals who will be assigned to work with
the City have actad as laad project manager in the past three [/
yaars. Flease indicate numbers of issugs both on 2 firm and an
individual basis.

Please see infermation regarding Firm Experience in Section
3JA - Firm & Team Experience.

PROJECT MANAGEMENT TEAM

A ark Slagle, Lead Project
' § Manager

" Mr. Mark Slagle brings 26
years of transportation experience
to this contract. His background
encompasses  safety,  training,
accident investigaticn, operations
and management. Mark began
nis transportation career at his

family's business, Riverside Tax,
and worked as a vehicle operator providing taxi services.
Mark's background in fixed route. dial-a-ride, shuttle, and rail
feeder operations has provided him with the experience to be
a success in any public transportation system.

Mark holds primary responsibility for the overall service
delivery and operational quality of the City of Costa Mesa's
senior Transpertation Programs. In this role, he draws from his
expertise serving seniors as well as paratransit operations to

PG 7 of 31
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CAPABILITIES Costa Mesa

manage the service from the company's Garden Grove facility,.  As demonstrated in our current contract, the local team
Mark is also responsible for the safe transportation of more  is actively engaged in the community through meeting
than 70,000 passengers every month and supervises a staff of  attendance, local avent participation, and advising staff hased

. _morethan b, providing service through.a fleet of 48 vehicles.on_ourexposure.n the local area._We are certainly-conducting— ——

Mark has had direct oversight of this service since 2013. He  our due diligence and disclosing information as requasted.

is intimately Tamitiar with this contract and better positioned

than any other proposed manager to lead this contract. Hewill  In addition, our local team and corporate support team is
continue to oversse the contract effectively for the term of the  available for input and assistance as the tocal environment
new contract. : changes and any adjustments to the system are necessary.

Aside from the City of Costa Mesa routes, Mark also provides
oversight for the following contracts from its Garden Grove
Tacility:

» ity of Anaheim-Senior Mobility Program
»  Costa Mesa Senigr Center

»  City of La Habra Senior Shuttle Service

»  Orange County Adult Achievement Center
»  City of Placentia Senior Mobility Services
»  Regional Center of Orange County

This provides for additional resources available to the City as
necessary.

C - PROPOSED TEAM PROJECT
COMMITMENT

RFP Requirement: ¢ Srefly discuss and provide examples that
Hlustrale the finm's resources, commitment and demonstrated
ability to complete all components of all projects in a timely
manner, including but not limited to, attending meetings, advising
staff on matters specific to the scope of service, preparing and
presenting reports to ity staff and members of the City Louncil,
and assisting with due diligence and disclosure processas
relavant to the scope of services.

As the current operator for the City's service, Keolis is deeply
committed to this community and the passsngers we serve.
In addition to the local base and support team, extensive
corporate support is avaitable within our region base, located
in Los Angeles, which is in close proximity to the City offices.

SENIOR TRANSPORTATION PROGRAMS &
Girt o Cosma Mesa RFP No. 17-19 Keolrs PG 8 of 31
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RESUME Mark Slagle PROJECT MANAGER
SKILLS & OVERVIEW
___ _STRENGTHS Mr. Mark Slagle brings 26 years of transportation and_supervisary experience. His background

encompasses safety, training, accident investigaticn, operations and management. Mark began
his transportation career at his family's business, Riverside Taxi, working as a vehicle operator,

LEADERSHIP
LEADERSHIP EXPERIENCE

KeowLis TransIT SErvices, LLC. [a Keolis Company] » 2013 - CURRENT
TECHNIQUES FProsect MaNAGER

»  Responsible for day to day oversight of all systems operating out of the Keclis Garden
BEHAVIOR BASED Grove facility.
SAFETY

YeLLow Cas oF Greater Orance County (4 KeoLis Company) » 2005 -
CURRENT
SAFETY AND TRAINING MANAGER

»  Oversee all safety and training efforts for this contract. Develoss refresher training
programs and monitors tae job performance of the operators with & constant focus on the

UNDERSTANDING
HUMAN BEHAVIOR

ACCIDENTS AND overall safe celivery of service for passengers. Years of experience in managing the safety

WHY PEOPLE HAVE and training aspect of the shuttle system gives him a keen understanding of the needs

THEM ' of the passengers, which is supported by regular communication with the operater team.
YeLLow Cas oF GrReaTer OransE County (A Keowis Company] » 1990 - 2005

DRUG AND DrRIVER/ACCIDENT INVESTIGATOR

ALCOHOL TESTING »  Transported clients safely and on-time throughout the Orange Counly area. Responded

REGULATIONS to accident and incidents immediately tc obtain information from all parties involved

and document occurrence. Ensure that disabled vehicles were immediately dispatched to
ransport passengers in a timely fashion. Complete investigation documents for employee
files and for insurance purposes.

Riversipe Taxi » 1992 -~ 1995

OPERATIONS MANAGER

» Transported clients safely and on-time throughout the Crange County area. Responded
to accident and incidents immediately to obtain information from all parties invelved
and document occurrence. Ensure that disabled vehicles were immediately dispatched to
transport passengers in

SENIDR TRANSEORTATION PROGRAMS s
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1-THE KEOLIS APPROACH

RFP Reguirement: [ Povide & summary of your firm's
proposed services and methodology and describe how your firm

had a pre-trip inspection performed, is parked at the facility,
and is ready to leave at @ moment's notice. In the event that
a replacement vehicle is nseded in service, the “ready bus™ s

Wl ensTrE e Liy's vhjaCtives Tor S projATt and Service are
met.

Under the leadership of Mark Slagle, all work for the City will be
carried out utilizing proven best practices governing the City's
services. Currently, the vehicle operators mest at the Keolis
facility each morning at 6:30 am. At this time, the operators
pre-check the Keolis-provided vehicle, and upon successful
inspection, drive the vehicle to the City's storage yard. Once
airived, the operators utilize the provided space to receive
additional ride requests. Daily manifests are completed while
listening to the reservations requests. The driver taking the
City provided vehicle performs a pre-trip inspection and upon
successful completion, both drivers continue out into revenue
service. Drivers are in communication with the dispatch office
throughout the day to communicate information regarding
cach pick up. [his information includes schedule, origin,
destination, and any other relevant details.

2- EMERGENCY PLAN OF ACTION

[Rep Requirement: 2 Frovide an alternate plan of sction to
provige the services to the Uity in the event of emergency, if your
firm is not able to perform services, as outlined.

Keclis has a contingency plan in place for several types of
emergencies that may take place. We will assist the City in
any way possible if there is a declared emergency outside
normat day-to-day traffic-related emergencies.

Day-to-day operations sometimes result in an emergency
situation.  The most common are vehicular in nature. If
a vehicle breaks down in route, is involved in an accident,
or has any other emergency, Keolis is committed to quickly
restoring passenger bus service. Jur dispatch staff are trained
to respond to various in-service events and follow standard
procedures to determine the best method of response. Once
confirmed, immediate response by a road supervisor, of
our dispatch staff manager, and a replacemant vehicle are
arranged as necessary.

To facilitate an immediate response to service disruptions,
Keolis maintains an "ADA certified taxi as our “ready bus™ for
daily assignment. The “ready bus™ is a venicle that has already

SENIOR TRANSPORTATION PROGRAMS
City oF Costa Mesa RFP No, 17-19

the original operator resumes revenue service while the road
supervisor coordinates with maintenance staff and dispatch
10 arrange repair or towing for the stranded vehicle.

For mechanical breakdowns, & triage process is used by the
dispatcher, in coordination with maintenance staff, to get the
vehicle back in service, or a reptacement vehicle placed in
service, as guickly as possible.

Our local team will coordinate with the City's Project Manager
in the event of any emergency to assess the nature of the
emergency and determing haw we can assist the City. With a
fleet of £b vehicles under Mr. Slagle’s leadership and a fleet
of taxis at the operating facility. Keolis is in a vary strong
position to support the City.

In addition, Keolis has a formal Safety and Security Emergency
Plan (SSEP) In place that is in full compliance with federal,
state. and local guidelines. [t has been developed by our Vice
President of Safety and Risk, specifically for this operating
facility. fnis document provides a resource governing action
in the event of out of the ordinary emergency situations
oceurring in service, at the facility, or non-transit related
events impacting the City and its residents.

3 - OPERATIONS PLAN

RFP Requirement: J. fully describe the services your firm will
perform to meet the criferta outlined in this RFP

CORPORATE SUPPORT AND OVERSIGHT

Keolis provides a complete support program to assist and direct
our locel operations in providing the best vehicle maintenance
service to our customers. Jur Regional Maintenance Manager,
Mr. Daniel Moreno, provides support and management
oversight to identify areas for improvement and implement
Dest practices across all of our operating locations. Through
online manitering of maintenance KPis, reqular reparting, and
on-site local visits, he ensures that our vehicle mairtenance
staff successfully implements our maintenance program to
reduce or eliminate vehicle down-time and provide maximum
[eVenue Service.

PG 10 of 31
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Costa Mesa

Oversight is also accomplished through data-driven decision-
making and by menitering specific vehicle maintenance Key
Performance Indicators (KPIs]. Four KPI measurements are

cotected-and-reperied-by-every-location-ea-a-menthly-basis——dally-senedule- insludes—muliiple—tepic-changesin- erderto———

These KPts include PMI currency, maintenance cost per mile,
miles between road calls, and out of service percentage.

Maintenance KPls are compiled, reported, and compared
across regions and between similar transpertation operations.
Each location is then assigned a specific target score for each
of the KPl measurements, creating a customized standard,
appropriate for the conditions at each individual operating
location. Performance is then tracked and judged against the
standard, which provides a tool for Locel project managers and
rmaintenance managers to use In their daily decision making.
KPI reports are provided to our customers as part of the
monthly operating report package (usually attached to service
invoicingl and additional custam reporting is implemented for
each customer as neadad.

Keolis offers a comprehensive training and safety program in
line with all local, state, and federal requlations. Training
Is the primary element of our safety pregram. Our operator
training program provides the proper foundation for success
within the role. Our operators, dedicated to the City's service,
nave successfully completed this training program. Although
we have had very little operator turnover in over 7 years, any
new operator is required to comptete the fermal program prior
to driving in service for the City of Costa Mesa. The current
operator staff raceivas on-going training and refresher training
throughout each year.

OFERATOR TRAINING

Keolls believes that operator training s the foundation upon
which safe, dependable vehicle operations are built. Well
trained and consistent operators wha follow procedures
in detail will ensure that buses operate on time and are
dependable for our customers. As a leading provider of
transportation services nationwide, Keolis leads the way with
industry-proven best practices and comprehensive training
programs that improve employee performance and create safe
and reliable vehicle services.

TRAINING PRrocramM OvERVIEW

The Keolis operator education program (OEP) begins with

SEMIOR TRANSPORTATION PROGRAMS
Cimy oF Costa MEsa RFIP No. 17-19

Keolis

classroom training before moving to behind the wheel training,
additional certification training, and continuous training.
Classroom instruction is dynamic and efficiently paced. The

maintain the interest of trainees. For an interesting classroom
expertence, our program includes videe, graphics, waorkbaok
reading and exercises, demonstrations, group and individual
exercises, and role playing, with multiple opportunities for
trainee participation. All training programs meet lacal, state,
and Federal requirements In accordance with motor vehicle
codas and Cal OSHA.

CorRPORATE TRAINING SUPPORT

Keolis directly supports our tocal training programs with
dedicated corporete support positions. The Keolis Vice
President of Safety and Risk Management, Mr. Reggie Resse,
and his staff provide oversight and direction for training
programs to all Keolis operations, including the City of Costa
Mesa. Mr. Reese oversees all safety and training program
content and implementation. He not only ensures that Keolis
nolicies are followed, but he also makes sure that all cperating
locations meet or exceed legal or regulatory requirements of
local, state. and federal agencies.

KEOLIS TRAINING STAFF

The majority of the training program is delivered oy Mr. Slagle.
Corporate support is available to every local operating location
far assistance in dslivering the Keolis OEP. All Safety Trainers
are required to be certified as a Red Cross First Aid and CPR
instructor; certified Transportation Safety Institute Transit
Irainer; certified DMV Employer Testing Program Examiner;
maintain & commercial drivers license with passenger
endorsement; and maintain a current medical certificate.

OperATOR EpucaTion ProcraM (OEP)

Keolis has implemented a training program designed to
orovide comprehensive and thorough training for all of our
operators and operations staff. The program uses traditional
classroom training as well as hands on practical experience,
and takes advantsge of current technology. Training s
conductad by ouelified and certified trainers, as well as senior
staff and managament for each location. Guest trainers are
also incorporated for specific program topics and specialized
training opportunitias.

PG 11 of 31
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The standard cperator training program allows for custom
elements and madification to mest the needs of our individual
operating locations and their clients. Using this flexible

of our operating divisions by ensuring that critical elements
of the progrem are implanted at every location, while specific
needs of our clients are also addressed with contract-specific

training.

The Keolis training program is a minimum of 80 hours in
length, including 40 hours of classroom learning and at least

40 hours of behind-the-wheel learning. Additional program

elements provide additional training
training is not judged only by hours

hours. However, effective
spent in class, but rather

———— —design-—Kaolis-achievas-a-consistently-high-standard acrass-el—-the—sentent—oi-the—pregram—itseti—To- ersure—the—highest———

quality program, Keolis has utilized several respected industry
resources to build our program, including the U.S. Department
of Transportation, Transportation Safely Institute, and Avatar

Management Services.

A summary of the Keolis OEP components is provided balow:

_LClassroom

pie
e

Classroom Introduction Welcome & Expectations 1
Classroom Company Palicies & Employes Handbock Z
| Procedures
Classroom ehicle Operations ehicle Introduction & Operator J
Manual
Classroom Project Specific Training Customized for Every Location i
Classroom SEE#1 Safely is Every Employees #1 Z
Z Responsioility
Classroom First Aid & CPR Red Cross Certification 6
Basad on industry Customer Service
3 Classroom Customer Care Programs ' 8
4 Classroom ADA/Passenger Based on Passenger Assistance 8
Sensitivity Training Program
— Defensive Difin

Based on omith System

111020

SENIOR TRANSPORTATION PROGRAMS
Ciry oF Costa Mesa RFP No, 17-19

b Behind the Wheel Training Pre-trip fnspection [raining
Behind the Wheel securement Training Complete Hands On ADA Training
/&8 Behind the Wheel Closed Course Iraining  Wehicle Familiarization & Skills
Development
9&10  Behind the Wheel On-Road Training Emphasize Defensive Driving & 8
__ Skills Testing
Behind the Wheel On-Route Training Real World Testing & Evaluation 20
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SAFETY PLAN

A primary reason for our success in the City of Costa Mesa, is

—— — —ourcommitmentto-safetyKeolis-nas-developed-and-authored—safety-awaraness-highlightour-resolve-to-delivora-service that

a comprehensive safety plan. One of the main priorities of the
safety plan is to teach employees how to maintain attention
to detail and develop good operational habits. These two
attributes are critical in preventing accidents and maintaining
our excellent safety record.

Safety is the most important commitment we make to the
communities in which we cperate service. No matter how
courtesus the Operator, how timely the servics, or how clean
the vehicle, unless the transit operation is safe, all of cur
other efforts are wasted. Safe operation of the vehicle is what
our passengers expect fram us. Confidence in the ability of our
services to operate without incident promotes the continued
success of the system and encourages public support for the
service we provide.

Mr. Slagle works directly with the management team to
develop an annual site safety plan. This plan serves as the
basis for that year's safety campaign and prograrms.

SysTem SAFETY Manuat

Keolis works with the City to ensure that elements of service
that are specific to this contract are included in the safety
manual used &t this operation. It is important to note that
this is a working, customized document and can be revised
as necessary.

Monrriy Sarery MEETINGS

Manaatory monthly safety meetings are conducted to discuss
topics of local importance. Safely meetings are dasigned to
reinforce the position that safety occupies on the job while
making appropriate applications to home safety for added
employee value. I a safety issue needs ta be discussed with
a specific operator, he or she is counseled and retrained as
neaded.

SAFETY DISCIPLINE

Keolis' operating policies and procedures outiine preventive
measures and sanction employees who disrsgard  safe
practices. Employees who repeatedly engage in unsafe
behavior are terminated. Our safety standards are high; for
this reason, Keolis focuses on the causes of all events and
incidents itself, rather than on severity only. An operator who

SEMIDR TRANSFORTATION PROGRAMS
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demanstrates disdain for safety is held accountable for his/her
actions, up to and inctuding termination. Conducting facitity
safety evaluations, reviewing accidents, and heightening

Is safe and actively promotes prevention.

CorPORATE SAFETY OVERSIGHT

Reggie Reese, Keolis Vice President of Safety and Risk
Management, is responsible for ensuring the Keolis
management team imptemsnts our national safety program
and maintains compliance with all local, state and federal
regulations. Jur Senior Vice President of Safety and Risk
Management, along with our executive management team,
has developed @ comprehensive safety and training effort
designed to ensure that Keolis operations meet and exceed
established standards for hiring. training and maintaining
employees as described throughout this proposal.

Mr. Slagle, the general manager at our Anaheim facility, is
responsible for ensuring implementation of our naticnal
safety program. Reggie Reese, our Vice President of Safety
and Risk Management monitors the local management
team regularly by auditing lecal safsty efforts, reviewing all
accident and injury claims, reviewing monthly perfarmance
statistics, coordinating corparate assets to address specific
deficiencies found on the local level, and working on issues
regarding training and accident investigation.

Sarery CommiTTEE

The safety committes is a major element of the safety
awarencss program, and employes involvement is critical.
The primary function of the safety committee is to review
performance trends, analyze causation, develop practical
solutions and implement them for continued improvement.

ACCIDENT PREVENTION

An operator who drives for years without an accident has
developed the ability to maintain attention to detail. good
aperating hatits, and has become setf-motivated for success.
Emphasis on attention to detail starts in training and continues
throughout service operations such as morning observation
af the OVIR process. Observation serves two purposes; to
encourage attention to detail and ensure the DVIRs are being
done properly. Positive reinforcement includes encouragement
and praise for accident-free driving record by recognizing this
accomplishment.

PG 13 of 31
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SEATBELT ENFORCEMENT
Shuttle operators are required to visually determine if the
passenger has placed their seathelt on and will not move the

—— vehicle-until each passenger-has-done-sa.

maintenance provides a comprehensive plan for maintenance
stccess from our SEE#1 safety culture ta returning vehicles to
revenue service. Our clients have expressed their appreciation
for—our—commitment—

SAFETY TRANING — PASSENGERS REQUIRING WHEELCHAIR
LiFrs

ALl vehicle operators are trained to use wheelchair lifts. This
training Includes using the ift as an operator as well as 2
passenger. Operators experience the use of different monility
devices In this training, including a wheelchair (complate with
lift boarding, securement, and lift de-hoarding), watker, cane,
and a white cane for the visually impaired.

Keolis  vehicle operators for the City's transportation program
service are longstanding employees who know the passengers
and provide genuine customer care. They are comfortable
with the shuttle riders and well-versed in the safe use of
wheelchair Lifts for verying types of mobility davices.

CHEF FUC ano Recuratory CompPLIANGE

in our Garden Grove focation, our locat team has successfully
passed all CHP inspections with a satisfactory rating and
provides all statistics to the City to comply with all Saction
6310 Grant Program vehicle inspection and reporting.

As a professional and experienced operator, we know the
importance of maintaining cur gualifications and legal ability
to operate within the State of California. We also know the
many benefits of maintaining strict regulatory, safety, and
tegal compliance. Western Transit Systems, Inc., 3 wholly
owned subsidiary of Keolis Transit America, is an authorized
Motor Carrier with the California Highway Patrol.

In addition, we maintain California Public Utilities Commission
authorization to provide contracted busing services for the
public. We are also a registered participant in the Department
of Motor Yehicles Pull Notice Program.

VEHICLE MAINTENANCE PROCEDURES

A significant part of our safety program depends on the
complete and thorough nature of our maintenance program.
Safety is our number one priority. Fven though we only provide
one vehicle for the City's Senior Transportation Programs,
it is important to note that we take our responsibility for
that vehicle very seriously. The Keolis approach to vehicle

SENIOR TRANSPORTATION PROGRAMS
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to maintaining service
vehicles, and it has
‘mproved the appearance
and reliability of both the
service vehicles and the
transportation  services
they nrovide.

MAINTENANCE SAFETY

Safety is the first critical compenent of Keolis™ vehicle
maintenance plan. This emphasis ties directly to our corporate
ohilosaphy that Safety is Every Employee's #1 responsibility
{SEL#1]. Our safety culture starts with safe procedures that
ensure Injury prevention and centinues through to safe repair
practices that ensure safe vehicle operation after the vehicle
leaves our shop. Itis our top priority to establish and maintain
a lasting safety culture. The key safety procedures and
strategies described below work to ensure that we achieve
this goal.

Personat Proreciive Eouipment [PPE]

Keolis equips each shop facility with high guality modern
Industry-tested tools and equipment. Equipment is clearly
marked and well maintainad. Personal protective eguipment
(PPE) such as safety glasses, face shields, gloves, coveralls,
and other PPE are readily available in convenient locations
througnout our shop facilities. Proper use of personal
protective equipment is strictly enforced.

FACILITY STANDARDS

Work areas are well it and kept free of debris or ohstructions.
Facilities are organized with designatsd stcrage areas
for parts, chemicals, oil and other items with adequate
ventilation, markings, and sigrage. Equipment necessary for
facility cleaning {brooms. mops, dust pans. absorbent, etc.)
are strategically located In the shop and easily accessible in
clearly marked locations.

SHOP SAFETY BARRIERS

Maintenance and shop areas are secured with safety chains
and similar barriers. Signage throughout the shop provides
notification to prevent non-maintenance employees from
entering the shop space. Proper buffer space is clearly marked
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on the floors around shop equipment to remind smployees
to kesp a safe distance when the equipment is in use.
Only maintenance staff are allowed entrance to designated

———. — —maintenance-areas—andPPE-mustbeworn—al-alltimes—maintenance-sarvica-by-—beth-milsage-and-days—Automated— ——

This policy applies to all staff including operators, vendars,
management and visitors.

Lock Oui/Tac Our

Keolis follows OSHA-compliant tock out/tag out procedures
to ensure that shop equipment is used, stored and powered
on and off properly and securely. The program is reinforced
through routine inspections and periodic re-training to ensure
compliance with the lock out/tag out safety program.

HazarooUs WASTE HANDLING

In accordance with OSHA procedures and in compliance
with our environmental impact policies, Keolis maintains a
comprenensive hazard communication program that ensures
proper identification, storage, use, and disposal of chemicals
and fluids used in the maintenance shop. Comprehensive
Material Safety Data Sheets (MSDS) are maintained at each
facility, and we use secure storage containers and designated
areas for each chemical and fluid. Al fluids are clearly marked
and labeled. Waste oil and fluids are properly collected and
recycling programs provided by third party vendors are used
at each site to properly recycle and dispose of atl vehicle
waste fluids. Similarly, all used tires are recycled by a third
party vendor. Meticulous and detailed records of all recycling
programs are kept, and all campliance reporting is produced
and maintained at each individual shop.

MAINTENANCE  INFORMATION
Svsrem - Corcecrive Dara
Keolis uses Collectivelleet
Pro,  for  comprehensive
maintenance  management,
fleet data collection, inventory
control, and comprehensive maintenance program reporting.
As used in Keolis locations, the Collective Data system
tracks essential flest and vshicle information, establishes
and malintains preventive maintenance schedules, records all
repair activity for both labor and parts, controls parts usage
andinventary, and records and reports all maintenance activity.
The system is a web-based product that is installed and
operational at every Keolis location, which allows centralized
control and standardization of maintenance information.

SENIOR TRANSPORTATION PROGRAMS
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As a tool used daily by local maintenance staff, as well as
corporate support and management staff, the Collective
Oata software provides advanced scheculing of praventive

email reminders and text messages are generated by the
system for daily work, PM schedules, and cther essential
parameters, and are sent directly to local project managers
and maintenance managers for immediate action. Our system
provides for automatic email notification of essantial service
information that is beyond most compliance standards (such
as missed PMIs or downed vehicles] directly to a chain of
corporate support and management staff, including our
Chief Operating Officer. This level of automation sets a new
standard for maintenance accountability and management
responsiveness.

Extensive reporting is built into the seftware, allowing detailed
analysis at hoth the local and corporate {evels. These reports
serve as the basis for tracking key perfermance indicators in
our maintenance program.

The system has built-in custom reporting capabilities which
can be used to creste detailed reports using any data point
collected in the system.

Day Verere Inspection Reports (DVIR]
Operators are responsible for &
performing vehicle inspection
hefore and after the end of &
each shift. Beyond & simple
safety inspection, this DVIR {
checklist is designed to spot |
maintznance  needs  early, |
and address them before they |
become major repairs. Before |
the start of each revenus
service shift, the operator completes a full walk-around,
exterior and interior, vehicle inspection. Items checked on the
DVIR forms include all safety equipment, road worthy features,
and Onerator and passenger convenience equipment.

The DVIR checklist forms are completed in duplicate so
that a copy of each daily inspection checklist is retained
'n the vehicle, while the original checklist is turned in to
the maintenance department for review. Any minor defects
are noted for future repair, while any road worthy or safety
equipment defects are immediately reported to dispatch and
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the vehicle is placed out of service. Minor defect reports are
documented in the vehicle file and CollectiveFleet Pro system
for repair at the next scheduled PMI, where all minor defects

__ _ aie.corrected.

During the PMI, the technician reviews the vehicle file and &ll
previous PMI reports as well as the vehicle repair summary,
which shows the comprehensive repair and FMI history for

PREVENTIVE MAINTENANCE INSPECTION PROGRAM

Preventive Maintenance Inspections (PMIs] are the foundation
of a comprehensive and effective vehicle maintanance
program. The PMI process is designed to protect the capital
investment in the fleet, ensure fleet availability, and maintain
safe operating conditions. First and foremaost in planning all
maintenance activities is the availability of vehicles to maet
service reguirements.

Keolis schedules and follows-up on all PMls in order to
maintain 100% PMI currency. Odometer readings fram
operator trip sheets are entered into the maintenance
management tool daily, and confirmed each time the vehicle
enters the shop. Basad on these odometer readings, vehicles
are scheduled for a PMI when they meet either the milsage
or time thresholds. Because the process is automated, a
vehicle cannot be overlooked or missed in the PM schedule
cycle. A schedule of PMls due within the next 30-day period
's generated automatically on the 15th day of the preceding
month.

the PM! to become hoth a critical safety elsment and an
efficient part of the maintenance program. First, reviewing
the vehicla repair histary allows the technician to identify and
correct repeated repairs and address safety concerns (such as
repeated brake or interlock failures, for example), even if the
lechnician has no personat history with the vehicle. Second, the
file review allows for repairing minor defects identified during
the Daily Vehicle Inspection (DVI) process, and encourages
pro-active component replacement where worn or suspact
parts are replaced during the PM!, when the vehicle is already
out of service, and bafore they cause a service disruption. All
defects reported through DVI or identified during the PMI ars
completed before the vehicle is returned to service.

PMIs are conducted on a schedule of A, B and C services,
where A services are perfermed every 3,000 miles or 45 days.
B services are added tc the standard A service at 24,000 miles
and C service is added to the A service at 100,000 miles. A
description of each PMI service is provided in the tahle below.

3,000 Miles / 46 Days

“A" Service

“C" Service

Lube, Oil and Filter Change

Under Hoad/Engine Compartment Inspection
interior Inspection
Exterior Inspection
3rake Inspaction

Lift Inspection & Service

o L
Venicle Tune-Up
Differential Service ~ Fluid Change

Atr CoNDITIONING MAINTENANCE PROGRAM

With a base of operations in California and South Flerida
(some of the warmest climates in the nation) Keolis places a
high priority on maintaining well-functioning air conditioning
systems in our vehicles. Preventive maintenance for air-
conditioning is performed at regular intervals in accordance
with the PM recommendations of the manufacturer of the

SEMIDR TRAMSPORTATION PROGRAMS
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air conditioning system. Then, before pesk air conditioning
season each year, the entire system is checked and cleaned to
ensure sptimum performance of the system. Air-conditioning
repairs are made in accordance with environmental regulations
as outlined in the Clean Air Act of 1990 including, but not
limited to, the use of certified technicians, an approved
refrigerant recovery system, and the tracking of refrigerant

PG 16 of 31

e At S .



4| METHODOLOGY SECTION

Costa Mesa

used for each repair. The ability of this system to function
is of great importance to our passengers in the City of Costa
Mesa; specifically in the summer time.

Business Enterprise (DBE) vendors, and we promcte use of
DBE venders across our company operations. Examples of key
stppliers include Interstate Batteries, Creative Bus Sales,

WheELCHaIR LiFT MAINTENANCE PROGRAM

Keolis recognizes that an essential element of vehicle
maintenance Is ensuring that the wheelchair lift is in good
operating condition at all times. Using our comprehensive
wheelchair lift PM program, each PMI includes specific lift
maintenance, lubrication and thorough inspection of Lift
components. Technicians inspect for structural deficienciss,
nydraulic leaks, and verify correct operation of the lift
platform, sensers, barrier, and controls. Most impertantly, as
part of the DVIR process, all operators are required 1o cycle
the lift to confirm trouble-fres operation hefore the vehicle
enters service. Lift matfunctions are a cause for immediate
out-of-service assignment. Vehicles with incperable or
malfuncticning Uifts are not placed into revenue service, and
are scheduled for immediate repair.

PARTS INVENTORY AND MANAGEMENT

As part of our dedication to providing maximum service
reliability, Keolis s committed to using anly the best quality
parts for service vehicles. By making every effart to use only
Original Equipment Manufacturers {OEM) quality parts, and
meeting or exceeding all OEM recommendations for hoth
repair procedures and parts, we ensure that buses remain in
revenue service, providing maximum reliability for passengers.

In addition, Keolis maintains a secure and robust inventary
of parts at our local maintenance shops so as to ensure that
routine parts and supplies are readily availabie to meet the
needs of PMI and repair schedules, minimizing maintenance
down-time. Typical parts inventory levels are held at a three-
week supply level, and all parts are stored under secure
lockup, including tires and consumables. Parts inventories
are physically counted and verified at least once a year. Parts
inventories and usage Is tracked in our CollectiveFlest Pro
system for accurate reporting and accounting of atl parts usead
as well as trend analysis reporting.

Keolis maintains active and healthy relationships with a vast
netwark of vendors and suppliers to provide the parts nesded
to maintain our vehicles. Through both local and national
account vendors, Keolis provides operating locetions with
extensive options to procure the best quality parts at the best
possible prices. Jur network includes many Disadvantaged

SENIOR TRANSPORTATION PROGRAMS
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TIRE MANAGEMENT
Prosram

Keolis manages tires
5o that they provide the
maximum useful life at
the minimum cost. Jur
network of suppliers
provide consistent
inventory and Jjust in
time delivery to meet
our PMI and reptacement needs. including tire warranty
administration. Tires are maintained at proper air pressures
for loads per OEM recommendations, and are chacked daily
oy operators during the DVIR process. Proper wheel alignment
is maintained consistently through PMI verification to avoid
premature wear. Front tires are replaced when worn beyond
437 of an inch and rear tires are replaced when they are worn
beyond 2/37 of an inch when measured hetween major treads
and wear bars. These procedures help 1o maintain consistent
wear and the longest possible tire life. At the end of useful
life, all tires are recycled through environmentally complzaint
vendors.

WarranTy MANAGEMENT

Keolis administers both vehicle and parts warranties for all
vehicles maintained in our operating fleet. The CollectiveFleet
Pro system is used to identify all parts under warranty and to
manage warranty recovery. The system is also used ta identify
all vehicles affected by a defective manufacturer's part or
recall program. Keolls maintains strong relationships with
bus manufacturers and dealerships including Ford, General
Motors, EL Dorado National, and Creative Bus Sales, among
others in order to coordinate and complete warranty repairs.
Regardiess of where the work is done, Keolis accurately and
aggressively administers the completion of warranty repairs
and recall campaigns that affect the vehicle fleet.

VericL e Creaning PLaN

Vehicte eperators and maintenance technicians play key roles
in ensuring that riders are transported in clean, comfortasle.
and safe vehicles. Cleanliness and vehicle appearance is a
part of the operator’s pre-trip inspection.
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All bus exteriors are thoroughly washed weekly and more  EnvironmentaL CoMPLIANCE PROGRAM

often as necessary due to weather or unusual conditions.  Keclis complies with federal, state and local environmental
Vehicle interiors are cleaned daily at the end of each shift,  regulations. Our compliance program is designed to meet

nal_tranenaekation

—— — —and-chacked-as-pari-of-the-following-days-pre-trip-inspection——varous —standards -that—apply—to- our—local—transportation

The daily cleaning includes but is not limited to the following:  operations including  OSHA.  Environmental  Protection

¥

o4

Agency, Clean Water Act, MSDS, Spill Prevention Control and
Cleaning the inside of all windows, removing all dust,  Countermeasures, Storm Water Pollution Protection Plans,
fingerprints and head prints local zoning and fire department regulations, and other
compliance programs as needed.
Remaving all dust from seats, dashboards, wheel wells,

rails, ledges The Vice President of Safety and Risk Management, Mr. Reggie
Resse, leads all corporate and field efforts in regulatory

»  dweeping all floor areas; mop all liquid spills compliance efforts. Mr. Reese provides the oversight and
direction needed to ensure local compliance, and serves

»  Ensuring bus is free of all paper, gum and debris, stc. as an expert resource to our local project and maintenance
managers. In coordination with the Wastern Ragion

»  Daily remaoval/repair of graffiti Maintenance Manager, Mr. Daniel Mareno, Keolis provides

excellent corporate suppart rescurces and oversight to ensure

In addition, Keolis enforces an annual complete vehicle detail  compliance at all Keolis {ocations and maintenance facilities.
process, where all venicles receive a major cleaning, including

both complete interior, and exterior detail with wax and polish.  Keolis maintains database records of all compliance data and
Vehicle cleantiness is a key customer service indicator and  reporting, accessible at operating and corporate locations,
Keolis management team often performs unannounced spot  along with hard copy files of all fees, permits, compliance
Inspections to ensure comptiance with our vehicle appearance  processes. data recording, and required reporting. Through
nolicy. the support of various contractors that provide environmental

services, such as waste product recycling and storm water

VeHICLE FUELING PLAN monitoring and testing, we maintain strict controls over both
Daily fueling of the system vehicle is completed at the WIS materials and compliance documentation.

yard. Fueling is performed by operators befors the start of

each service day. During fueling the vehicle interior is swept  Keolis strictly complies with the Clean Water Act, addressing
and all trash removed, and a visual inspection is performed  both spill respense and storm water pollution prevention
with any defects documented on the pest-trip inspection form  at every Keolis facility. As appropriate, Keolis produces and
and reported to maintenance and window dispatch. implements the procedures for the Spill Prevention, Controt

and Countermeasures Plan and Storm Water Pollution

Besides operator labor costs, fuel is the second largest  Prevention Plans. Response plans include the appropriate
operating expense for Keolis. Our cempany fuel policy notification sequence for each location, specific response
emphasizes daily monitoring and reconciling of fuel costs  assignments for local staff, immediate response training,

utilizing vendor receipts, operator logs, and on-iine vendor  the use of containment measures, and certified emergency
transaction (invoice) postings. Al management and employees  response contractors. Keolis maintains current MSDS and
are required to keep a vigitant watch over fuel expenditures to chemical inventories on file at both corporate and operating
identify any abnormalities that may indicate @ misuse of fuel.  locations, and ensures only our standard list of safe and

A daily Fuel Control Log is used to document all fuel activity — approved chemicals are in use at each facility.
with confirmation by dispatchers and operators alike. The
Fuel Controt Log is reviewed daily by the project manager. Any  THirD PARTY INSPECTIONS

fueting activity reported on the Fuel Control Log, which is not  Keolis is a fully licensed and certified transpertation operator,
supported by the operator trip sheet record and the receipt,is  and fully understands the requirements of major local and
reconciled and investigated immediately tc determine if fraud  state agencies and their regulations. We understand that

or misuse has occurred.

SENIDR TRANEPORTATION PROGRAMS 2
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periodic inspections will occur at all our operating locations.  and fixed route services, for many contracted transportation
Ihese inspections by third parties, regulatory agencies, or  services over the years. In all cases, our professional staff
funding partners are important milestones for our staff and  has assisted in training annual contracted auditors, and
—— —are-reated-as-a-lop-priority. has—camplicd—with -at—N--3—updated—and—revised—+eparting— ——
requirements.

As a resull, Keolis has a superior record for requlatory
compliance with agencies such as the California Highway — As necessary, our staff will conduct on-hoard data sampling
Patrol and Federal Transit Administration Triennial Audits.  of the City's services (in full compliance with FTA Circular C
Our standard is 100% compliance with CHE, DOT, OSHA, FTA,  2710.2A for demand response sampling) in order to compute
NTSB and other agencies as they apply top our tocal operating  statistically valid passenger-mile data for NTD reporting.
lcations. Most importantly, we welcome our clients to review  Randomly sampled Costa Mesa trip sheets will be provided,
our operations, perform their own internal inspections, and  summarized and reported monthly, no later than the required
verify our strict adherencs to local operating requirements. 10 days after the end of the month, along with our complete
billing and reporting package. Keolis will ensure that all
The City has the benefit of such comprehensive plans as @ reported NTD data mests FTA guidelines and raquirements and
result of the resources available as a partner to Keolis . The  will adhere to the most recent NTO data collsction procedures
local passengers deserve the best service that can only be  through coordination with staff.
maintained through retaining Keolis as your service providar.
Cata GaTHERING PROCEDURES

4 - SAMPLE PROJECT PLAN As part of its Business Intelligence initiative, Keolis has

' ion of f ' :
RFP Requirement: 4 fnclude a sample of a similar plan/ designed a collection of processes for gathering date

project prepared for another oiganization 1. Production lnits Template: At each location, Keolis
KIS provides a similar service in the City of Seal Beach. We utitizes a basic template to gather operating data relevant
have Inctuded our operating plan as an attachment at the end to many of the KPIs it maonitors. Key information such as
of this section. passenger counts, vehicle hours, revenue hours, vehicle
miles, and revenue miles are used to monitor system
5 - DATA COLLECTION FORMS, performance.
SURVEYS, OR OTHER SIMILAR
DOCUMENTS 2. Attendance Template: Keolis alse utilizes an attendance
] template which enables it to track root causes of
RFP Requirement: 5 /aclude the data collection forms, absences and develop action plans to keep absenteeism
surveys, o other similar documents you propose to use to under control.

perform these services. In particular, provide a sample of each
form you expect Lty stall lo complete. and the information (ity 3. Payroll Interfaces:  Keolis has developed processes to

staff will be expected to provide. integrete its time and attendance data into its Business
Intelligence warehouse, and has constructed business
CoLLecTION, COMPILING AND REPORTING STATISTICS logic which  auto-categorizes pay hour categories,
allowing management to focus on the efficiency of its
As g long-time provider of FTA-funded transit and paratransit driver and mechenic labar.

services, Keolis is well aware and experienced in providing
National Transit Database (NTD) reporting as required to 4. Accident Data:  Keolis has developed processes to

maintain FTA funding, up to and including triennial audit integrate its insurance claims data with detailed accident
procedures. Keolis staff has maintained certification of our information, allowing it to focus on its biggest risks. As
NTD reporting efforts, preparing and submitting complete a result of the data collected from our Safety teams,
monthly, quarterly and annual NTO reports for paratransit managemeant 1s able to visualize their siggest risks hy

SENIOR TRANSPORTATION PROGRAMS &
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viewing accident frequency and severity by roof cause,
Location, driver seniority, and many other characteristics.
This collection of data also allows Keolis to develop
heat-maps which can_he filtered on_the_aforementioned

accounting and compliance administration. He is directly
responsible for all areas relating to financial reporting and
ensure accurate and timely financial accountability.

characteristics.  These tools allow our management
teams to develop real-time action plans focused on
accident prevention.
COMPLIANCE REPORTING AND RECORDS
Keolis understands the importance of documentation to
provide an auditable trail for our internal and external quality
assurance and that such record keeping and reperting
activities are performed in full compliance with local, state,
and federal regulations. We are fortunate t¢ have minimal
turnover, ansenteeism, and/ or incidents relative to the City's
sarvice.

Keolis will continue to submit monthly reports. compiling
operational data, such as:

»  Passengers per revenue hour, service hour, revenug mile,
ana service mite

»  Passengers counts, no shows, and cancellations
»  On-time performance

> Vehicle miles ~

»  Service hours

»  Road calls

»  Safety and security records

»  Maintenance records

» Passenger complaints, based on the TSF (Customer
Service Form)

ACCOUNTING
Jue fo the size of the operation, Mr. Slagle handlss the

systern accounting directly with our Accounting Department
in the interest of maintaining separate and accurate system

SeMIOR TRANSPORTATION PROGRAMS
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Invoices & BILLING

Realis witl provide monthly operations summaries with
submitted inveices to the City Project Manager within ten
calendar days of the close of the hilling cycle.

Dedicated drivers handle all data collection relative to
reservations, rider information and documentation. A sample
of a monthly rapart can be found on the next page.

*Please see following page for a sample monthly
report
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Passangers Service Miles Serviee Hours Total

Rate  Day Veh# Nuir Erands Med Other Total  Nulr Erands Med Other Total  Nuir Shop Maed Other Tetal  Miles

M7 Wed 218 26 a e i 32 56 7 0 0 83 | 700 200 00 000 8BGO | 83
T 32MT  Thur 218 12 5 ¢ 0 17 33 14 0 ol 47 702 2060 000 Q00 500 55
¥INT Fri 218 14 18 9 v 32 18 18 O Q 33 To00 200 000 000 300 38
3eHT Mon 219 20 2z 0 0 22 39 11 o 0 59 800 100 000 000 900 ]
3TMT  Tue 218 18 4 ¢ 0 2 45 g 4} [ &4 7560 150 000 000 son &1
HEMT  Wed 218 24 2 i 0 28 4G 8 ] o & 800 1.00 000 000 9.0 66
8T Thur 219 24 i 4] 0 25 38 4 0 o 43 825 075 000 000 900 52
IMGMYT R 214 8 18 0 0 P2 4 14 ] 0 18 | 60¢ 300 000 000 9.00 26
IAMT AMon 219 22 0 0 v 22 46 & o g 45 200 000 GO0 000 800 63
4T Tue 21% ) 4 0 0 24 40 11 0 g 51 800 100 000 000 400 59
ST wed 218 27 0 ] a 27 59 Q @ ) 5 | 900 000 000 Of0 900 63
L SSMT Thur 218 14 g 0 0 23 3a 7 B @ 45 | 8060 1DO D00 000 900 53
MY FBr 219 17 0 ] 0 17 28 0 +] a 25 800 000 000 400 940 32
HAMT  Mon 218 21 u: g Q 21 35 0 0 0 5 900 000 000 000 900 43
HEHMTY Tue 249 23 o] 0 0 23 48 o 0 0 48 | 900 000 000 wG0 2489 54
AT Wed 219 22 0 ] 0 3 43 0 0 0 A3 1 800 000 000 a0 900 g4
22T Thur 219 2 4 [ O 24 37 18 ¢! 0 65 TO¢ 200 000 Q.00 900 €5
MY Fr 218 13 1Z ] o 28 18 8 Q 0 24 600 300 CO0 GO0 840 3
JATHT Mon 219 22 ] a V] 22 48 0 o g 48 | 990 000 000 000 980 85
28T Tue 219 23 4 4] 0 27 44 15 3 Q 59 70 200 000 000 4.0 88
29117 Wed 219 2F o G 0 27 47 ¢ 5 a 47 500 400 000 A00 900 55
350117 Thur 218 17 0 0 0 17 43 G o 0 43 800 000 000 000 800 §3
T P 218 24 10 & o 3 21 L2 g a H 600 300 000 Q.00 9.0 37
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23 Service Days

Froparoad: 452017

& - PROPOSED FEE SCHEDULE

REP Requirement: 4. Povide a propased fee schedule, listed
by per hour rate, incliding charges for any services that would
be considared “overtime” or exceed the hourly rate for services
performed {normal hours™ vs. “weckend hours] ete.

To provide the City with the most cost effective solution, our
proposed fee schedule is made up of cne rate per service
type. Each of these rates has scme overtime built into them:
therefore, there is nc overtime rate or weekend rate necessary.

 Per Hour Rate | $39.35 $44.50 N

SEn0R TRANSPORTATION PROGRAMS "
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RFP Requirement: Provide a list of individualls) who will be
working on this project and indicate the functions that each
will perform and anticipated hours of service of each individual

Mr. Victor Tablas serves as Keolis' operations supervisor

D PERATIONS SUPERVISOR - VICTCR TABLAS
for the City's services. He has worked closely with the

Nl s T g vesTgnated i

Upan award and during the contract period, if the contractor
chooses fo assign different personnel to the project the
Contractor must submit their names and qualifications including
infarmation listed above o the City for approval befare they begin
WOrK.

In addition to the General Manager, Mr. Mark Slagle as
referenced in Section 3, we have proposed the following team
for this project.

RODRIGUEZ

Jessica has been with this system for 3 years. She
oversees the telephone requests and ingquiries in the interest
of providing excellent customer service. In addition to the
drivers, Ms. Rodrigusz answers incoming catls and processes
requests.  As requests come in, they are entered into a
computerized system to ensure efficient travel patterns and
maximum productivity. As a result, daily manifests and vehicle
assignments are provided to system drivers. In addition,
Ms. Rodriguez handles client call backs as necessary and
coordinates and communicates any schedule changes. All
of her duties and responsibilities are handled in accordance
with City policies and procedures to include cancellations and
no shows. AUl system activity is tracked and monitored fo
facititate continuous improvement,

i—EAD DISPATCHER RESERVATIONIST - JESSICA

In addition to her dispatch and reservations efforts, Ms.
Rodriguez also works closely with the operations team, and
provides support an input in the areas of training, guality
assurance and employee relations. She monitors changes
in trends or performance to ensure that the service runs
efficiently, safely and on-time daily.

The dispatch/reservation position s responsible for telephaning
passengers as needed, menitoring the performance of
scheduled trips, reassigning trips and/or adjusting the
number of vehicles in service as needed to ensure on-time
perfermance and efficiency.

SENIOR TRANSPORTATION PROGRAMS
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contract since jeining the team in 1990. Victor's background
includes nearly 30 years of customer service experience
and 23 years in the transpertation industry. With decades
of experience in local public transit, he has proven to be
a valuable team member and has been instrumental |
improving the local training program.

In his current role, Victor assists Mr. Slagle by providing
direction to staff in the ereas of employee development
by overseeing hiring and training, closely manitoring the
customer service program, and ensuring that road suparvision
is completed frequently. Throughout the day, he monitors
routes and ensures that operator assignments are completed
with safety and efficiency in mind. During his career, Mr. Tablas
has assisted in the operation of numerous shuttle services for
a wide variety of clients and understands the importance of
providing excepticnal customer service to passengers.

Yictor has completed alt Keolis training programs

A AINTENANCE MANAGER - DOM DANG

| /| Mr. Dom Dang provides zll maintenance management
i [ oversight for the City of Costa Mesa Keolis provided
vehzoles He has 4lyears of maintenance experience, with an
emphasis on paratransit and dial-a-ride vehicles. Throughout
nis career he has accepted positions with increasing
responsibility, has overseen the maintenance function of
others and completes ongoing training programs.

Dom's expertise lies in the maintenance of paratransit
vehicles, ranging from sedans to 30 foot, low floor midsize
buses. He also has a background in all fuel types and
power plants, including gascline, propane, and diesel. Dom
is thoroughly familiar with the various components of fleet
maintenance, including preventive maintenance inspections,
CHP Inspections, road call response procedures, parts
management, and fuel procurement.

Mr. Dang currently oversees @ staff of b Maintenance
Technicians and is responsible for ensuring the quality and
efficiency of the maintenance department. He and his team
have regularly received satisfactory ratings from the CHP.
whicn is a testament to the quality of his maintenance
department.
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In addition to the Keolis training programs Dom has completed
training in Alternative-Fueled Vehicle Maintenance, Inventory
Control and Regulatory Campliance.

Additionally, Ms. Alcazar s instrumental in assisting dispatch
in customer complaint resolution.

= DIVERC

CINDY ALCAZAR

Cindy Alcazar is at the heart of
he operation coordinating day-to-day
dministrative duties including human
| resources activity, accounting, and risk
8 management reporting.

ADM]NISTRATFVE COORDINATOR -

Z She is responsiole for all reporting

requirements,  driver  manifests,
compiling and generating OCTAf reports. She handles audits,
fare reconciliation, and monthly accruals.

Other duties include: Processing and coding invoices, fuel
invoices, purchase order matching,  checking monihly
statements and assisting Yendar with any inguiries in a timely
manner.

One of her most critical duties is payroll processing. This
function is handled utilizing ADP. Prior to submittal through
ADF. Ms. Alcazar must authorize daily drivers, office hours,
verify department and route number are in the system
correctly and assist employees who have tc make changss to
their profile information.

U Keolis is fortunate to have dedicated and committed
drivers (lUicensed to operate buses In the State of
California) serving the City of Costa Mesa. The City benefits
from the tenure of Ms. Ellain Kirby's knowledge and experience
with the passenger base and geography for the past 9 years.
In adgition, Ms. Carol Ruiz has been dedicated to this
system for the past 7 years. Both drivers have demonstrated
nrofessionalism and customer service excellence in the
provision of service for the City of Costa Mesa. More
importantly, the passenger base is comfortable and feels safe
with their drivers. Our extra-board drivers have been providing
back up for the system as necessary for the past b years. We
are proud of our drivers’ performance as they continue to treat
all passengers with respect and courtesy. In fact, they receive
many commendations for their service. . Any driver servicing
the City will continue to maintain all licenses or certificates
required by local, state. or federal regulations. The existing
{and proposed) staff are in good standing with the DMV and
are able to speak, understanc, and read English proficiently.
'n addition, our team consists of staff fluent in both English
and Spanish.

ELLAIM» Roure 35

SENIOR TRANSPORTATION PROGRAMS
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CARDL» Route 33
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© RGURES2» Prososen Team ORroanzamion Ceast

Project Manager
Mark Slagl

ns
Supervisor
Victor [zblas

Administrative
Coordinator

Maintenance Manage
Dom Bang

Drivers
(7]

Tead Dispaicher
Reservationist
Jess'ca Rodr

Chief Executive Officer
Steve Shaw

Chief Financial Officer
Joseph Cardose

¢ Chief Technology Officer
Dirk Schniedermelier

SVP Strategic SVP Purchasing &

f;ontroller Development Maintenance
Liana Deveso Rvan Ad Steve Helriegal

SVP Operations
Mike Ake

VP Business
Development
Sandi Hill

Frances Woodring

' Director, Employee &
| Labor Relations

SEMIOR TrANSPORTATION PROGRAMS
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VP Safety & Risk
Management

Reggie Reese
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RESUME

DOM DANG MAINTENANCE MANAGER

SKILLS &

_ _STRENGTHS

OVERVIEW

ALTERNATIVE-
FUELED VEHICLE
MAINTENANCE

AIR CONDITIONING
BRAKE SYSTEMS
ELECTRIC
DIAGNOSIS TIRE
MANAGEMENT
SAFETY

I EADERSHIP
LEADERSHIP

Mr.Dom Dang provides maintenance management oversight_He has 34 years of maintenance
experience, with an emphasis on paratransit and dial- &-ride vehicles. Throughout his career he
has accepted positions with increasing respansibility, has overseen the maintenance function of
others and completes ongoing training programs.

EXPERIENCE
WESTERN TRANSIT SysTEMS, INC. [a KeEouis Company)
YeLLow CaB oF GReATER OrancE CouNTy  » 1977 - CURRENT

MAINTENANCE MANAGER

»  Directly involved and experienced in the maintenance of paratransit and dial-a-ride vehicles
ranging from sedans to 30 foot, low floor midsize buses.

»  Responsibie for preventive maintenance inspections, CHP inspections, road call response
procedures, parts management, and fuel

»  procurement.

»  Overszes a staff of 15 maintenance technicians.

»  Responsible for ensuring the guality and efficiency of the maintenance department.

»  Works with all fuel types including gasoline, propane, and diesel.

»  Successful management has led to satisfactoery ratings from the CHP which is a testament
to the quality of the maintenance departmant.

RESUME

VICTOR TABLAS OPERATIONS SUPERVISOR

SKILLS &
STRENGTHS

SAFETY
LEADERSHIP
TRAINING

CUSTOMER
SERVICE

ROAD
SUPERVISION

DRUG & ALCOHOL
TESTING

SEMIDR TRANSPGRTATION PROGRAMS
Ciry oF Costa Mesa RFP No. 17-19

OVERVIEW

Mr. Victor Tablas serves as Keolis' Operations Manager at our Garden Grove facility. He has
worked closely with the Project Manager and the Safety and Training Manager on many contracts
since joining the team in 1990. Victor's background includes nearly 30 years of customer service
experience and 23 year in transportation.

EXPERIENCE
WESTERN TRANSIT SysTeMS, INC. (A KEoLIs Company)
YeLLow CaB oF GReATER OrANGE County  » 1990 - CURRENT
AssiSTANT DPERATIONS SUPERVISOR
»  Assists the Project Manager by providing direction to staff in the areas of employee
development, overseeing hiring and training. closely monitering the
»  customer service program and ensuring that road supervision is completed frequently.
»  Daily monitering of routes.
»  Ensures that operator assignments are completed with safety and efficiency in mind.

»  Works as a Road Supervisor as neaded.
»  Qversees pull-notice program and random drug and alcohol testing.
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6 | QUALIFICATIONS e

T-FIRM QUALIFICATIONS operators and staff. From the reservation process to the trip

RFP Requirement: 7. Fovide, in detail, your firm's cradentials comoletion.
as ielated to this project. Your response must include information

A-eormplete-contract-lists-ineluded-as-an-attechmentta-our—

fhat—documents Successiul”and reliable experignce i past
oroposal.

performances, especially those perfarmances related fo the
requirements of this RFP as well as, past experience and track

record i completing services of similar scope and complexity for _
municipalities. 2 - TEAM QUALIFICATIONS

Please see the secticn labeled "Company Experience and RFP Requirement: 2 Frovide background ofpersanne{ that
Capabllities” for a description of Keolis credentials and | WAL D€ @ssigned to provide tis service to the Lty

experiences. Keolis oversees over 20 contracts in the state  Please see detailed teem qualifications included in the
of California alone. Several are similar in scope and service  staffing section of our proposal.

to include other contracts run out of the Garden Grove facility

as identified in the section labeled "Firm and Team Project

Management Experience”. 3 - REFERENCES

However, as previously stated, the most relevant experience is
that of directly operating this service for over a decade. Our | RFP Requirement: 7 Frovide the names of at least thiee
local staff ts well versed on all City policies and procedures. | clients for whom your firm fhas provided a similsr scope of
But more importantly, our drivers dedicated to this service | servizas. Include the name of the organization, name of & contact
have a thorough understanding of the service and outstanding | persen, phone number, e-mail address if available, description
rapport with the passengers. Providing excellent customer | of services provided, and date/dates of service. References are
service on hoth routes 33 and 35 for over 7 years. our drivers | preferred for cities of a similar size providing the public with
clearly understand the needs of the passengers. In turn, | Services similar to those provided by the City of Cosia Masa,
the passengers feel comfortable and safe with the Keolis

senior
transportation
services

701 E. La Habra Bly

Yes; Jandersonld
L Habra, CA 90631 °07 7009819

City of La Habre 2003-present lahabraca.gov

SEEYICES

Valerie Yes; vpassarellaldyorba Senor
City of Yorba Linda Passarclla é;%ggmba Linda, CAWM] 9617185 7008-prasent linda.org t{arslsef\a[:tgstmn

SENIOR TRANSPORTATION PROBRAMS §
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6 | QUALIFICATIONS

Costa Mesa

4 - OPERATING LOCATION
RFP Requirement: 4. Povide the location of the office/

personnel that will be performing work for City of Costa Masa

LI

PROPOSED OPERATION FACILITY

Keolis will continue to use its existing facility at 13591 Harbor
Boulevard in Garden Grove for the operation of the City's
services. Tnis facility sits on approximately 2.5 acres and
includes administrative offices, dispatch/reservations, a full
service venicle maintenance shop, propane fueling, as well
as:

Full customer service office

»  LComputerized dispatch and reservations office

»  Parking and storage for more than 200 vehicles

»  Complete vehicle maintenance shop with appropriate
toois

» Ten vehicle maintenance bay

»  Two full-sized vehicles lifts

»  Extensive parts and equipment storage

This facility is conveniently located approximately 13 miles

irem the City of Costa Mesa with easy access to both the 22
freeway and the 405.

SENIDR TRANSPORTATION PROGRAMS J
Civ or Costa MEsa RFP No. 17-19 K e O l y S

PG 27 of 31



7 | FINANCIAL CAPACITY

osta Msa

RFP Requirement: Fovide the FProposer's latest audited
financial statemant or other pertinent information such as
intornal unaudited financial statements and financial references

Toratiow e City o reasonably fommutate @ determimation st
the financial capacity of the Froposer. Describe any administrative
proceedings, claims, lawsuils, or other exposures pending against
the Proposer.

Keolis is wholly owned by Keolis America, Inc., & wholly
owned subsidiary of Keolis SA, the parent company located
in Paris, France (collectively referred to as Keolis Groug). In
1999, Keolis Group was born out of 3 merger of major players
in the French transit market. Since that time, Keolis Group
has grown to become a $6 Billion company and one of the
worldwide leaders in passenger transportation services.

Keolis has no administrative proceedings, claims lawsuits, or
any other exposure that would materially affect our ability to
perform for the City of Costa Mesa.

KSA financial statements are included as an attachment in a
separate envelope marked confidential.

SENIOR TRANSPORTATION PROGRAMS 5
Citv oF Costa Mesa RFP No. 17-19 K @ O l y S
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31 COST PROPOSAL ===

RFP Requirement: Al Proposers are required to submit
Attachment B, Cost Proposal with their Proposal Friving should
be clearly defined to enswre fees proposed can be compared

[ any evatyated—Proposersare regmiTed i provide it Cost
FPraposals Tor each one the Senior Transportation Programs: a
SENIOR MOBILITY PROGRAM [SMP] b) MEDICAL TRANSPORTATION
PROGRAM (MTF] Proposals shall be valid for a minimum of 160
days Tollowing submission.

Please see Attachment B. Cost Proposal at the end of this
section.

Keolis Transit Services, LLC. proposal response to RFP No. 17-
19 City of Costa Mesa Senior Transpartation Programs is valid
for & minimum of 180 days following submission.

SEMIOR TRANSPORTATION PROBRAMS d
Ciry oF Costa Mesa RFF No. 17-19 K@ O ! y S PG 29 Of 31




RFP #17-19.C01616

ATTACHMENT B

COST PROPOSALS
FOR
SENIOR TRANSPORTATION PROGRAMS

Provide individual Cost Proposals for each one the Senior Transportation Programs:
SENIOR MOBILITY PROGRAM (SMP)
MEDICAL TRANSPORTATION PROGRAM (MTP)

The cost proposals must include hourly rates, along with estimated annual pricing in accordance with the City’s
current requirements, as set forth in ATTACHMENT A, Scope of Work for Senior Transportation Programs.
Also provide your firm’s proposed Staffing Plan for each program on separate sheets of paper. Proposer should
use a separate form to state pricing for any added value.

Pricing shall remain firm for a minimum of two (2) years. Any and all requests for pricing adjustments for follow-on
contract renewal periods shall be provided no later than sixty (60) days prior to the end of the contract period. Any such
proposed price adjustments shall not exceed The Bureau of Labor Statistics Consumer Price Index (CPI) data for Los
Angles-Riverside-Orange County, CA, All Items, Not Seasonally Adjusted, “annualized change comparing the original
proposal month and the same month in the subsequent year. (This information may be found on the U.S. Department of
Labor’s website at www.bls.gov.)

SENIOR MOBILITY PROGRAM Total Estimated Annual Price | § 90.310

MEDICAL TRANSPORTATION PROGRAM Total Estimated Annual Price | § 106.710
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9| DISCLOSURE Costa Mom

RFP Requirement: Please disclose any and all past or
current business and personal relationships with any current
Costa Mesa elected official, appointed official, Cily employee,

-orfamily-member—ofany-current-CostaMesaetected—offiviat
appointed official, or Lity employee. Any past or current busingss
relationship may not disqualify the firm from consideration,

Keolis does not have any personal relationships with any
current Costa Mesa elected official, appointed official, City
employee, or family member of any Costa Mesa elected official
appointed official or City employes. Keolis does however have
a long standing business relationship with the City through
the provision of this service since 1998.

SenioR TRANSPOREATION PROGRAMS 0
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10| SAMPLE PROFESSIONAL P
SERVICE AGREEMENT Costa Mesa

RFP Reguirement: /he firm sslected by the City will be
required to execuie & Frofessional Service Agreement with
the Uity A sample of the Agreement is enclosed as Appendix

At may be ety Sm e g Servines an et
of the City. If & Proposer has any exceptions or conditions fo
the Agreement, these must be submitted for consideration with
the Propasal. Otherwise, the Proposer vill be deemed to have
aeeepted the form of Agreement.

Keolis takes no exceptions to the professional service
agreement included with the RFP.

City oF Costa Mesa RFP No. 17-19
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