CITY OF COSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH
W.G. ZIMMERMAN ENGINEERING, INC.

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
into this 16th day of January, 2018 (“Effective Date"), by and between the CITY OF COSTA
MESA, a municipal corporation (“City”), and W.G. ZIMMERMAN ENGINEERING, INC., a
California corporation (“Consultant”).

WITNESSETH:

A. WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to provide traffic engineering consulting services on an as-needed basis, as more
fully described herein; and

B. WHEREAS, Consultant represents that it has that degree of specialized
expertise contemplated within California Government Code section 37103, and holds all
necessary licenses to practice and perform the services herein contemplated; and

C. WHEREAS, City and Consultant desire to contract for the specific services
described in Exhibit “A” and desire to set forth their rights, duties and liabilities in connection
with the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the
provisions of sections 1090-1092 of the California Government Code, in the subject matter of
this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1. Scope of Services. Consultant shall, on an as-needed basis, provide traffic
engineering consulting services relating to traffic signal timing, traffic signal modifications, and
related design services. The Scope of Services is further described in Consultant's Proposal,
attached hereto as Exhibit “A” and incorporated herein by this reference.

1.2.  Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant's performance of this Agreement.

1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City and within the hereinafter specified. Evaluations of the
work will be done by the City Manager or his or her designee. If the quality of work is not
satisfactory, City in its discretion has the right to:
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(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;

(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4.  Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and
safety in employment; and all other Federal, State and local laws and ordinances applicable to
the services required under this Agreement. Consultant shall indemnify and hold harmless City
from and against all claims, demands, payments, suits, actions, proceedings, and judgments of
every nature and description including attorneys’ fees and costs, presented, brought, or
recovered against City for, or on account of any liability under any of the above-mentioned laws,
which may be incurred by reason of Consultant’s performance under this Agreement.

1.5 Non-Discrimination. In performing this Agreement, Consultant shall not engage
in, nor permit its agents to engage in, discrimination in employment of persons because of their
race, religious creed, color, national origin, ancestry, physical disability, mental disability,
medical condition, genetic information, marital status, sex, gender, gender identity, gender
expression, age, sexual orientation, or military or veteran status, except as permitted pursuant
to section 12940 of the Government Code.

1.6.  Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7.  Delegation and Assignment. This is a personal service contract, and the duties
set forth herein shall not be delegated or assigned to any person or entity without the prior
written consent of City. Consultant may engage a subcontractor(s) as permitted by law and
may employ other personnel to perform services contemplated by this Agreement at
Consultant's sole cost and expense.

1.8.  Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization
by City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant’'s covenant under this
Section shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1.  Compensation. Consultant shall be paid in accordance with the fee schedule set
forth in Exhibit A.
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2.2.  Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of services specified in the Consultant’s Proposal unless the City or
the Project Manager, prior to Consultant performing the additional services, approves such
additional services in writing. It is specifically understood that oral requests and/or approvals of
such additional services or additional compensation shall be barred and are unenforceable.

2.3.  Method of Billing. Consultant may submit invoices to the City for approval on a
progress basis, but no more often than two times a month. Said invoice shall be based on the
total of all Consultant’s services which have been completed to City’s sole satisfaction. City shall
pay Consultant’s invoice within forty-five (45) days from the date City receives said invoice.
Each invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to
this Agreement shall be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices.

2.4. Records and Audits. Records of Consultant’s services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times from the Effective Date until three (3) years after termination of this Agreement.

3.0. TIME OF PERFORMANCE

3.1. Commencement and Completion of Work. Unless otherwise agreed upon in
writing by the parties, the professional services to be performed pursuant to this Agreement
shall commence within five (5) days from the Effective Date of this Agreement. Failure to
commence work in a timely manner and/or diligently pursue work to completion may be grounds
for termination of this Agreement.

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such
acts shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance
with laws or regulations, riots, acts of war, or any other conditions beyond the reasonable
control of a party.

4.0. TERM AND TERMINATION

41. Term. This Agreement shall commence on the Effective Date and continue
through June 30, 2018, unless previously terminated as provided herein or as otherwise agreed
to in writing by the parties.

4.2. Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written notice to Consultant.
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shall immediately stop rendering
services under this Agreement unless directed otherwise by the City.

4.3. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City’s written notice of termination. Compensation for work in progress shall be
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prorated based on the percentage of work completed as of the effective date of termination in
accordance with the fees set forth herein. In ascertaining the professional services actually
rendered hereunder up to the effective date of termination of this Agreement, consideration shall
be given to both completed work and work in progress, to complete and incomplete drawings,
and to other documents pertaining to the services contemplated herein whether delivered to the
City or in the possession of the Consultant.

44. Documents. In the event of termination of this Agreement, all documents
prepared by Consultant in its performance of this Agreement including, but not limited to,
finished or unfinished design, development and construction documents, data studies, drawings,
maps and reports, shall be delivered to the City within ten (10) days of delivery of termination
notice to Consultant, at no cost to City. Any use of uncompleted documents without specific
written authorization from Consultant shall be at City’s sole risk and without liability or legal
expense to Consultant.

5.0. INSURANCE

5.1.  Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
“A," Class X, or better in the most recent Best's Key Insurance Rating Guide, and approved by
City:

(a) Commercial general liability, including premises-operations,
products/completed operations, broad form property damage, blanket
contractual liability, independent contractors, personal injury or bodily
injury with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, per occurrence. If such
insurance contains a general aggregate limit, it shall apply separately to
this Agreement or shall be twice the required occurrence limit.

(b) Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, per occurrence for bodily injury
and property damage.

(c) Workers' compensation insurance as required by the State of California.
Consultant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
employees, and volunteers arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers’ compensation insurance policies.

(d) Professional errors and omissions (“E&Q”) liability insurance with policy
limits of not less than One Million Dollars ($1,000,000.00), combined
single limits, per occurrence and aggregate. Architects’ and engineers’
coverage shall be endorsed to include contractual liability. If the policy is
written as a “claims made” policy, the retro date shall be prior to the start
of the contract work. Consultant shall obtain and maintain, said E&O
liability insurance during the life of this Agreement and for three years
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after completion of the work hereunder.

5.2.  Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

(a) Additional insureds: “The City of Costa Mesa and its elected and
appointed boards, officers, officials, agents, employees, and volunteers
are additional insureds with respect to: liability arising out of activities
performed by or on behalf of the Consultant pursuant to its contract with
the City; products and completed operations of the Consultant; premises
owned, occupied or used by the Consultant; automobiles owned, leased,
hired, or borrowed by the Consultant.”

(b) Notice: “Said policy shall not terminate, be suspended, or voided, nor
shall it be cancelled, nor the coverage or limits reduced, until thirty (30)
days after written notice is given to City.”

(c) Other insurance: “The Consultant's insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers. Any other insurance maintained by
the City of Costa Mesa shall be excess and not contributing with the
insurance provided by this policy.”

(d) Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers.

(e) The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

5.3. Deductible or Self Insured Retention. If any of such policies provide for a
deductible or self-insured retention to provide such coverage, the amount of such deductible or
self-insured retention shall be approved in advance by City. No policy of insurance issued as to
which the City is an additional insured shall contain a provision which requires that no insured
except the named insured can satisfy any such deductible or self-insured retention.

5.4. Certificates of Insurance. Consultant shall provide to City certificates of
insurance showing the insurance coverages and required endorsements described above, in a
form and content approved by City, prior to performing any services under this Agreement. The
certificates of insurance shall be attached hereto as Exhibit “B” and incorporated herein by this
reference.

5.5. Non-Limiting. Nothing in this Section shall be construed as limiting in any way,
the indemnification provision contained in this Agreement, or the extent to which Consultant
may be held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1.  Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
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writings and oral negotiations. This Agreement may be modified only in writing, and signed by
the parties in interest at the time of such modification. The terms of this Agreement shall prevail
over any inconsistent provision in any other contract document appurtenant hereto, including
exhibits to this Agreement.

6.2.  Representatives. The City Manager or his or her designee shall be the
representative of City for purposes of.this Agreement and may issue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreement, except as
otherwise expressly provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

6.3. Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement.

Consultant shall designate a Project Manager who shall represent it and be its
agent in all consultations with City during the term of this Agreement. Consultant or its Project
Manager shall attend and assist in all coordination meetings called by City.

6.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery or mail
and shall be addressed as set forth below. Such communication shall be deemed served or
delivered: (a) at the time of delivery if such communication is sent by personal delivery, and (b)
48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such
communication is sent through regular United States mail.

IF TO CONSULTANT: IF TO CITY:

W.G. Zimmerman Engineering, Inc. City of Costa Mesa
17011 Beach Blvd., Suite 1240 77 Fair Drive
Huntington Beach, CA 92647 Costa Mesa, CA 92626
Tel: (714) 799-1700 ext. 100 Tel: (714) 754-5180
Attn: Bill Zimmerman Attn: Jennifer Rosales

Courtesy copy to:

City of Costa Mesa

77 Fair Drive

Costa Mesa, CA 92626

Attn: Finance Dept. | Purchasing

6.5.  Drug-Free Workplace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit
“C" and incorporated herein by reference. Consultant's failure to conform to the requirements
set forth in Council Policy 100-5 shall constitute a material breach of this Agreement and shall
be cause for immediate termination of this Agreement by City.
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6.6. Attorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.7. Governing Law. This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Orange County, California.

6.8. Assignment. Consultant shall not voluntarily or by operation of law assign,
transfer, sublet or encumber all or any part of Consultant’s interest in this Agreement without
City’s prior written consent. Any attempted assignment, transfer, subletting or encumbrance
shall be void and shall constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City’s consent, no subletting or assignment shall release Consultant
of Consultant’'s obligation to perform all other obligations to be performed by Consultant
hereunder for the term of this Agreement.

6.9. Indemnification and Hold Harmless. Consultant agrees to defend, indemnify,
hold free and harmless the City, its elected officials, officers, agents and employees, at
Consultant’s sole expense, from and against any and all claims, actions, suits or other legal
proceedings brought against the City, its elected officials, officers, agents and employees
arising out of the performance of the Consultant, its employees, and/or authorized
subcontractors, of the work undertaken pursuant to this Agreement. The defense obligation
provided for hereunder shall apply without any advance showing of negligence or wrongdoing
by the Consultant, its employees, and/or authorized subcontractors, but shall be required
whenever any claim, action, complaint, or suit asserts as its basis the negligence, errors,
omissions or misconduct of the Consultant, its employees, and/or authorized subcontractors,
and/or whenever any claim, action, complaint or suit asserts liability against the City, its elected
officials, officers, agents and employees based upon the work performed by the Consultant, its
employees, and/or authorized subcontractors under this Agreement, whether or not the
Consultant, its employees, and/or authorized subcontractors are specifically named or otherwise
asserted to be liable. Notwithstanding the foregoing, the Consultant shall not be liable for the
defense or indemnification of the City for claims, actions, complaints or suits arising out of the
sole active negligence or willful misconduct of the City. This provision shall supersede and
replace all other indemnity provisions contained either in the City’s specifications or Consultant’s
Proposal, which shall be of no force and effect.

6.10. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to
incur any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an
agent. Neither City nor any of its agents shall have control over the conduct of Consultant or any
of Consultant's employees, except as set forth in this Agreement. Consultant shall not, at any
time, or in any manner, represent that it or any of its agents or employees are in any manner
agents or employees of City. Consultant shall secure, at its sole expense, and be responsible
for any and all payment of Income Tax, Social Security, State Disability Insurance
Compensation, Unemployment Compensation, and other payroll deductions for Consultant and
its officers, agents, and employees, and all business licenses, if any are required, in connection
with the services to be performed hereunder. Consultant shall indemnify and hold City harmless
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from any and all taxes, assessments, penalties, and interest asserted against City by reason of
the independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker's compensation laws. City shall have the right to offset against the amount of any fees
due to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.11. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subcontractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enroliment in PERS as an employee of the City, Consultant
shall indemnify, defend, and hold harmless City for the payment of any employee and/or
employer contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.12. Cooperation. In the event any claim or action is brought against City relating to
Consultant’'s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

6.13. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be
and remain the sole property of City. Consultant agrees that any such documents or
information shall not be made available to any individual or organization without the prior
consent of City. Any use of such documents for other projects not contemplated by this
Agreement, and any use of incomplete documents, shall be at the sole risk of City and without
liability or legal exposure to Consultant. City shall indemnify and hold harmless Consultant from
all claims, damages, losses, and expenses, including attorneys’ fees, arising out of or resulting
from City’s use of such documents for other projects not contemplated by this Agreement or use
of incomplete documents furnished by Consultant. Consultant shall deliver to City any findings,
reports, documents, information, data, in any form, including but not limited to, computer tapes,
discs, files audio tapes or any other related items as requested by City or its authorized
representative, at no additional cost to the City.

6.14. Public Records Act Disclosure. Consultant has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code section 6250 et seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term is defined in the California Government Code section 6254.7, and of which

8
W.G. Zimmerman Engineering, Inc.

Rev. 01-2017



Consultant informs City of such trade secret. The City will endeavor to maintain as confidential
all information obtained by it that is designated as a trade secret. The City shall not, in any way,
be liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.15. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the
Political Reform Act (Government Code sections 81000, ef seq.) and Government Code section
1090. During the term of this Agreement, Consultant and its officers, employees, associates
and subconsultants shall not, without the prior written approval of the City Representative,
perform work for another person or entity for whom Consultant is not currently performing work
that would require Consultant or one of its officers, employees, associates or subconsultants to
abstain from a decision under this Agreement pursuant to a conflict of interest statute.

6.16. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’s representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard
to the correction.

6.17. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

6.18. Order of Precedence. In the event of an inconsistency in this Agreement and
any of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the
extent this Agreement incorporates by reference any provision of any document, such provision
shall be deemed a part of this Agreement. Nevertheless, if there is any conflict among the
terms and conditions of this Agreement and those of any such provision or provisions so
incorporated by reference, this Agreement shall govern over the document referenced.

6.19. Costs. Each party shall bear its own costs and fees incurred in the preparation
and negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.

6.20. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.21. Headings. Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain or to be a full or
accurate description of the content thereof and shall not in any way affect the meaning or
interpretation of this Agreement.

6.22. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement. In the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
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and in accordance with its fair meaning. There shall be no presumption or burden of proof
favoring or disfavoring any party by virtue of the authorship of any of the provisions of this
Agreement.

6.23. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement.

6.24. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized
representative of the party against whom enforcement of a waiver is sought. The waiver of any
right or remedy in respect to any occurrence or event shall not be deemed a waiver of any right
or remedy in respect to any other occurrence or event, nor shall any waiver constitute a
continuing waiver.

6.25. Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the
offending provision in any other circumstance. Notwithstanding the foregoing, if the value of this
Agreement, based upon the substantial benefit of the bargain for any party, is materially
impaired, which determination made by the presiding court or arbitrator of competent jurisdiction
shall be binding, then both parties agree to substitute such provision(s) through good faith
negotiations.

6.26. Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original. All counterparts shall be construed together and
shall constitute one agreement.

6.27. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed by and through their respective authorized officers, as of the date first above written.

CONSULTANT
/\% ; Date: ///2 //-é
Signature |)
L (
[Name and Title] Social Security or Taxpayer ID Number

CITY OF COSTA MESA

_ : MQM!\K& bwﬁi‘_qj Date: / /9/1\47:/ / S/
-@\Thomas Hatch T A 7

City Manager
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ATTEST:

Oondo. Qieen [-30-18

Brenda Green ©
City Clerk

(4 Y/, ,r’ /Il
Thomas Duarté
City Attorney

APPRQVED AS TO INSURANCE:

v

Ruth Wafig
Risk Management

APPROVED AS TO CONTENT:

2 —

Jennifef Rosales
Project Manager

DEPARTMENTAL APPROVAL:

ﬁ’.a Mr’ o o—

Raja Sethuraman
Public Services Director

APPRO S TO PURCHASING:

Stacy Daugherﬂgj
j’inance Directo

Rev. 01-2017
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Date:

Date:

Date:

Date:
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//23‘//J'

W.G. Zimmerman Engineering, Inc.



EXHIBIT A

CONSULTANT’S PROPOSAL






August 18,2017

Ivir, Raja Sethuraman-

Ft}bﬁ{: Setvices ‘Dlrectmr

fllt‘i of Costa: Masa

Transpattation Services Division, 4™ Eloor
77 Fair Drive _

Eﬁsta Mesa, f’iA 92625

Re: Proposal to Provide “On-Cal Traffic Engineering Consultant Services”
‘Dear My Sethuraman:

W.6, Zimmetman Enginesri’ng im:‘ {WGIEI 2 .tertified SmalE Emsiness Entemrisa {5&5} bv the state ;)“f
Cali%‘um 13, Is a full service Civil/Traffic/ Transportation Engineering fiem, recognized by Local, State, and Federal
-ﬁganm&% for providing guality professional services for contract On-Call and As-Nesded oivil; ’transpmtatmn,
traffic engmawmg, staff augmemtatmn, 145 pmjet;ﬁs,, roatdway; Etm't‘i‘! sig&tams, water am:.! wmiewatﬂr systems,
-and transit systemzs

As a focused ﬁnﬁi salefy public-agency: serving civil aitd transpo riation englneering | it esta?;hshed in 1@95‘ aur
Lompaiiy's mission Is “To prolide «vil, transportation, und traffic engineering services us well gs project
manogement ond stoff au;;menmtﬁcm services to assist public agenties pchigve their goals”. We are uniquely
qualified 1o perform the On-Call Trafic Engmmrmg ﬁﬂnﬁuitﬂi’ﬁ Servies for the City Costa Mesa for which we
performed similsr services on a Contract Task Order basis to the citles of Long Beach, Signal Hill, Norwalk,

Dowiney, Pasadfma Westminster, Stahton, Seal Beach, Cypress, Mission Viejo, and Ngw;mﬁ: Beach, Our
experignce In providing traffic engineering services 0 agencies provides s & clear und&rstancéing of impacts to
the infrastructure and surrounding businesses and residents, Our expaiience includes working with Agencies
and Caltrans on ha,gh profile projects. We have a Project Managemant Program In place to allow tis 1o ‘quickly
'I’Eﬂpﬂﬂd tothe £ W’s immedizte neeas with shm-t timelings. These are the'serices WQEE provides on at s
al hws tﬁ:ﬂ ag&aales

* aﬁaﬁway 1mpwvemeﬁtﬁ » Traffic Wi agement Pian

» intersection Widening o - Parking lots

v Traffic Imp&ﬁt}ﬂ;muﬁatwn Stmi}es _ +  Signingand S’mpmg

# ?ed&&trsan and Bicycle Circulation Stuétes e Pa%m&nt Ha?‘aahﬂxt&tmh

* 'Trafi’ ic Signal Timing and ﬁewﬁ:natam # ﬂr‘ain:age Syshz«ms

» Chmmunication Systems s Funding Managemant {StataﬁFedera ¥
*  Safetysnd Video Survellanca Systems s GrontWeithg =

»  Pavement Rehabiittation Projécts & Development Pi aﬁ Check Efzwmas

+ Capltaf improvement Project ¥ Staffing

Mamgaﬂﬁmt

Rapf&s&ramﬁg W, 54 Zirmerman Engmaenn& mcw bl 5&% 43 the iject Managar 1 have wmked in ihns
capacity for. the tities of Nurwai&, i:)wme?f Long Beach, Pasadena, Seal Beach, Siznal Hil Carson, Stanton,
Mission Vaej@, Nﬁmz}, and Ching, My exgerzeace intlydes on-site and off-site project mamgem&nt} £ivil and.
transpoitation engineering, traffic engineering, State and Pederal projects poordination, project design,
Consultant management; and funcfmg managmn&m My axperfence as the City Traffic Engineer to Signal Hill

and m,hﬁr Agem;ues intos Aﬂgeieﬂ and Orange County will be an asset to the O i‘f {)E {:usta Mesa.

>,

WG, Zmmerman Engineering, Inc.
17012 Beach Blvd, Sulte 1240
Hurtingtar: Beach, C& 82647
[714) 799 1700 £{714) 333 4742 Fux




Supporting us-will be mmﬁ CM as a subconsultent. W.G. zimmar*man Engineering and LAND CM have worked
togethiar on fumercus suctessful ITS projects and grant appiimtmns LAND CM contact information | is provided
' i:fetuw.

LANQ CM CORP [E}E«‘ﬁf@fﬁ_ﬁ} (Qﬂﬁ; 'ms 64@5{(%3} 933«3551 ceil
29642 Alta Terra - B.co0
Lagun;-a M gu&l CA 92677

Please address all correspondence mm;emmg ihxs pramsal and l”i&fﬂS requiring c{mtractual authr::my o my
attention at the following address:

; Bill Zimmerman, P.E, T.E; P‘mﬁ
Prasident / CEQ
W.G; Zimsmerman Englneering, Ine.
17011 Beach Blud, Suite 1240
Huritington Beach, CA 92647
[714) 798-1700 X 100 / {714} 333-4712 fax
Email: wezitomerman@wize. cof
Wehsite: . weze, Lo

Qur Pr@;}asm shall remain valid for 80 days from the dete of submittal WEth the signature below, 1 am
attesting that all information In this proposal s rrue and cf)rractt anﬂ that | have the auiheﬂw o bind the
Company 16 the terms s:a‘Fthe proposal,

We look forward to discussing our :;uai%ﬁcatmﬁs in person, If you have any guestions, please do not hesitate to
contact me at 714.799,1700 ext. 100,

Respectfully submitted,

W G, Zimimerman Engimarﬁag, Ing.,

ﬂrlizammarman PE T.E, PI@E
President

w £, EEmmefmm Engl neerir;g, [
17011 Beach Blvd, Suite 1240
Huntington Eear:h Ch 92647
ria) 7991700 / {719) 3334713 Fax
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{ne-Call Traflic Enginesring Services B City of Costs Mesa

1 COMPANY OVERVIEW
W, 63 ZImmaman Engmeermg,, Inc. (WGZE) 15 8 fuli service mnspartatmaftraﬂ“ c!civ il engl neermg firm
&sia blished in ;1&95 Qurcompany’s mission is "”?‘a pmvf&e trqﬁix; rrmspomhm and ;:ivj‘i mginmnng

s&wkm as welf gs pm}eﬂ manogement rmd smjﬁf augmemﬂfmn servites - #sme m;:ai agancfﬁ
m;ﬁieva their goals”.

Since the firm’'s mceptimt, W G Zsmmerman Enginearing, Inc. has successfully prﬁwd@d on-Call Traffic
'Engme&r;ing Semn:es tu focal agem:ies« We have performed similar enginesring services for tha cities of
ﬁhm@, Namc, E}anw, Narwaik Signai Hiil Lzmg %ﬁath; Saa! Beach Carsan, Mi;sswn WEJD,, Brea,
Graﬂga Guunty Tmnsnm’tattm Autharfsty En aéditmﬁ we are ihe Cantmct Trafﬁc ﬁng%smm f‘m tiw (:n;y
of Ssgnai Hill and Interim City Enginear ﬁar the City of Nam‘aik which augments our Puhlie Agency
.experuama and exp ettations.

Fed o Mistory s sy

The ﬁnmpany was Em!&hshéﬁ in 1995 as e Sc:n e Proprietorshin and fmmalsmd CLE g (:ur;}oratiﬂn m
19’9‘@ in the State of E&ﬂfﬂmm Qur contact Information is pmwdr?d ltsseiﬂlsan.fw

't’;wporateﬁfﬁcﬁs:
" V.G, Ermmerman Engiﬂeeriﬁg, sz,

Fiem Pr&sad&nt}ﬁﬁa Bifl Zimmerman, PE, TE, P'E‘UE
17011 Beach Boulevard, Sulte 124&
Phane: 714-759- 1700 % lﬂ
Fax: 714-333-4712
Huatmgmn Beach, CA 92547
Email: wszzmm&wm@ygﬁze mm
Wehsite: www.ware

Wﬁlﬁ Is {:ertﬁiad 25 8 Small Basme&s Enter:prise {SBE} hy the State of i‘.‘ialifmnia and various Ca ifgrma
Agencies inchuding the LACMTA, Poit of Lang Beach, GETA and Eaiiran& “The firm's founder M. Bil
Zimiwerman is a licensed Civil and Traffic Engineer: He will be our proposed Project M&r&agér for th& City
of Costa Mesa’s Q?!—{Zai Traffic Engmeﬂfmg Sarvices. He has over 31 years of traffic i eivil engm‘eermg
exper%ence His experience includes wmrﬁfﬁg with res;idents o fasofua ng’igbhﬁrhﬂmd traffic issues;
mtwmcﬂmn design, traffic studies, City ::aﬁrﬁmaﬁan maetings: am‘i funding management. His
experierice in mt&rﬁecﬁﬂn dﬁSigﬁ {PS&H will be an asset to-the City of Costa Mega Der purtent staff
level is mmuﬂmd of 10 &mp w@es ranging from engineers, technizlans, and administrath e :;mff
rismbers, :

12 FirensisiSlatos

W.G, Zimmerman Enginearing, inc. i§8 fanamally stable conipany with i:wanty one years of pr::&v:fémg
transportation and traffic solutions 1o Jocal sgencies. The firm credits its financial strength thrﬁugh il
implemented ;:am;ea& rianagemant pmgmm totrack Eautégets and dell verahles

” Wé‘s éi'mméfﬁé.é:n' Engineering, inc. | COMPANY OVERVIEW




On-Call Traffic Engineering Services __ City of Costa Mesa

% 9 Preaidary T mssrn it psaas
1.3 PELHOD Y LOETHTHE e

As a small business and agency serving company, we are able to quickly mobilize our staff and team to
assist the City of Costa Mesa on any high priority projects to meet community needs or compressed
schedules. In addition, our staff experience is very diverse and experienced in public traffic and
transportation related projects. Our traffic engineering knowledge includes traffic signal operations and
implementation, signal communication design and review, traffic studies, and development
coordination. We are dedicated to the City and enjoy solving engineering problems.

2 FIRM QUALIFICATION AND EXPERIENCE

2.3 Fire's Experbenns

W.G. Zimmerman Engineering has provided “On-Call” and Project Specific Consulting Services to local
agencies. We have an outstanding reputation for immediately responding to agency issues or
emergencies such as traffic signal systems, legal depositions, neighborhood and community meetings,
neighborhood traffic management programs, traffic safety and commission meetings, and funding
assistance. W.G. Zimmerman Engineering, Inc. offers the following services:

Range of Services
Traffic Engineering Transportation Planning / Engineering
e Contract Traffic Engineer * Feasibility Studies
s Traffic Impact Studies ¢ Transportation Planning
= Traffic Studies e neighborhood traffic claiming
= Traffic Signal Timing = Concept Alignments
e Corridor Signal Coordination e Street Planning
» Traffic Signal/System Design s Circulation Elements
¢ PSR/PR/Alignment Studies ¢ Intersection Improvement
¢ Signing, Striping and Traffic Control e Roadway Widening
¢ Interagency Coordination e Freeway Ramp Design
* Funding Obligation/Management e Grade Separations (roadway)
® Construction Management e Grant Writing
Intelligent Transportation Systems City / Municipal Engineering
s Traffic Signal Systems Management ® Agency Coordination
* Master System Interface Design * Water and Waste Water Systems
*  F/O Communication Design * Development Plan Reviews
e TP Communication Design * Drainage Systems
e Field Controller Design e Hydrology Analysis
« CCTV/VIDS Design ¢ Low Impact Design {LID)
«  TMC Design e Project Management
ITS Feasibility Design e Construction Management
Consultant Management *  Funding Assistance
2.2 Simitar Work Experience

The WGZE Team is uniquely qualified to perform On-Call Traffic Engineering Consultant Services for the
City of Costa Mesa. As Contract Traffic Engineers for local agencies, we are responsible for traffic signals

W.G. Zimmerman Engineering, Inc. | FIRM QUALIFICATION AND EXPERIENCE 3 '




TineLall Traffic Engineering Sexvices . City of Costa Mesa

efamgn and malntaming traffic srgna! systems, slgnal tsming,, traffic studies, warrant ana[ysis, traffic
calrming pregrams, h;keway&, parking lots, muricipal pmjetts, puhlic ww&:shzzps commiuniy meetings,
ToRchwEy am:i mtersectmn d&s&gn, funding management, ﬂaitrans murdination, p!aﬁ mwew for
ﬁevaioﬁmaﬁt ;:smjar:ts; traffic impact anaiysis rewews fraffic | mpact analysis asepar%s pB‘E&JEC‘{
manag&mant, ang co:&stmctlan management and L;tnlity ms:xrciinat:on thrﬁi:}.ugh hany of aur n-t:‘all“
Service contracts. S:ns:e we work d;rec:t!y for citizs as traffic engmem"&, we have ﬁrst-harxd knmw edge of
xhe pﬁtanﬁat asgues which allows us to quickly sesp&ad w:th saEutt@ns 1o any pmsgble pmh &m that
'mtght coourn ssnce our work is entirely with local agencias, wg und@rstand th& commltmem to the Ci Hy
f:}f Costa wiesa in pmtem:iﬂg puiﬂm heafﬂ'x ané safety

The Smpe of Wurk eﬁurts nief‘ ned in “ﬁmpﬁ of Services” is siiilar to the Gn- gmng sgmicsas, we have

&3 Relevant B

The f{wimwmg iiStS of projects are a mlemcﬁ listing of simiar projects and de not represent the full
capabaiities of W. G E;Emmerman ?ngineering

On-Call Traffic Engineeris Seryices

Project: Interimm Lty Englnecr and Support Sendess

Clianit: City of Norwalk

Addrass: 12700 Norwatk Boulevard

_ Norwalk, CA 90755

Contact: Hupt Andemmf Community Developmant Director

Teleéphone: {562 920-5744

Project Budget: Task Order

Cofmpletion Date: As Reguired

Key Steff Members: Bill zzmmerman; {th Fis Cardem By Traﬂ, Kamat Bﬁayai Sewi Qjuri,
' Michael Brust '

Subconsultants: None

Servas as iﬂtmm City Emgmmr anﬁ pmwctad Suppm‘t Enganeermg Semr:es s ih& Im@r m ity E‘ngmes;;
respeonsible for ﬁirent:ng and managmg City Etaﬂ"’ managing the CIP, sttend and represent the City of
Narwalk at r@gwnai m&a’tmgs, manage CHe budgats and fundmg programs, manage autside mﬂsuimntﬁ

and attend and present at City Council M@etmgs Suppar’t services include dwséapmgnt af plans
spemﬁca&mns far minat projects, feview project plans, assist City on specific projects gs directed by the
City, prepare applications fpr.gran_t ful nd_m;g;.

Project: On-Call Triffic Engineering Services

Client: ~City of Downey

Address: 11111 Brookshire Avenue
Dowhey, CA 80241-7016

W.5. Zimmerman Engineering, Inc. | FIRM QUALIFICATION AND EXPERIENCE




OpeCall Traffic Engineering Services | ity of Costa Mésa

Contact:
Telephone:
Praject Budiget:
Completion Date:

Key Staff Members:

Subconsultants;
Project Elemeants:

Edwin Norris, Deputy Public Wurks E:}ire::tﬁf

(562} 804.7109

Task Qrder

A Rﬂqu ired : '

Bill Ziramerman, Chels Corders, Amgr Tran,. i‘iamal Bhayal, $eyi &,
Michael Brost

Mone

Maigl hbmhmﬁ Trafﬁr, Studies, Fu nﬁ!iﬂg Grant Ap;}l?csman, I:a’tersemmn
-Jm;:imvem&n‘ts Street Lighting

W6 ZJmmamﬁan Eﬁgiﬂﬁ&r ng - has perﬁermed project far the tity of {mwnw undar this On-Call
o0 ntrm:ts,r these pmj&c:tg sm:iude “’crafﬁc: s;gna! desqgn, HAWK $Jgna§ ciesagn, scmmhla f:msswaik Eﬁﬁ}‘gﬁiﬁ;

-Et:ata g,rant fuﬁdmg apphgza’smm ;:x_:frmmu mt*y memmgs, Am:_i? .s‘»ma‘li gﬁm &rgancv pro jﬁi:t_&

: F*mjﬁﬁt&

% ?“rm:ﬂﬁa Boulevard and Waodruff ﬁvenu& Traffic Signal Rac@nstrummn

* & & F B @ W

Project:
{lent:
Address:

Contact:
Telephone:
Project Butget:
Completion Daté:

key Staff Members:

Subﬁansuitams
Project Elements:

Waoodniff Avénue and Via Amorita “HAWK® Systerm signal désign
hakewmd Buuievand am:l Fimmnc:e Aveﬂue mm:'s&r:tian Upgradas

me rice Averiue amd Cﬂd Fiwﬁr Rmad Bntersmﬁmn Lﬁ;}gmdﬂﬁ
Firestone Boulevard and Downey S¢ramble Crosswalk Analysis
Dovnay ﬁmmﬁ Street |, ghtmg conversion to LED

Staff Support for Neighborhood Traffic claiming

On- !l‘a‘ff T}‘&ﬁi’f Enginaerfng $£W§ﬁ'é$’
City of Signal Hill

2175 Cherry Avenue

Signal Hill, CA 90755

Charlie Hﬂnﬁymﬁ, City:M aneger
iﬁESZ) 9‘39*?3?5 '

Task Order

2004 t0 present and as required

Bill Zimmerman, t’.i-ms ﬁnrﬁem, Am? ”ﬁ*ran, ?;amai Eha@al Seyi qur;,
ﬁMis:hae? Brust

Nnne
Neighburhood Traffic Studies, Fumﬁmg Grant Ag}p!ica’eaam Etiggir ﬂéaﬂng and

Traffic ﬁumezm {ntersectian %‘mﬁm‘mmenﬁ Plan Ef‘iamkiﬁg Services,
_Warra rit Stiidies, Signal (ﬁamm;smaatm S:gnai T;mmg '

Eewes A3 x:‘:"t“g Trfa?ﬂn Eﬂgmger and as-needed traffic eng;neermg semces which include: eity-wide
sgmng and striping plans, speaa:i rone studies, trafﬁa stuidies, ;:zlan and study review, development
m@rﬂ?natis:n, ’Eraﬁwc; signal plans, roadway ahgnmerzt p%aﬁs i:rai‘fm 5Egrfxai ;:m::srxﬂmﬁtgm g[‘{j timing pléns;
Caltrans Eﬁﬁrdm&tmm city representative, federal and State g;‘ant fundirzg applications, and grant

fundlng managemernt.

Ffé‘ﬁjﬁﬁtﬁ

E é:harw Avenue/\Wi How Street Camda:ar Bignal Timing and {:mmimatkm r@wew

WG, ximrﬁemmn Engineering, Iné, | FIRMS ﬂu&iiﬁtjm fm AN ﬁ?ﬁF‘EHlENE;"ﬁ 5




Om-Coll Traffic %iiigiﬁﬁferfﬁg Servides _ _ -~ Vity of Costs Mesa

LS T T I GA N T  A T T  WE

Llieny:

Charry Ayenue and 20th Street Offsef Trafﬁu: 5ngnai ﬁfﬁlgn (HSiP}
Willow Street and Orange Avenus PRLT Conversion Design
Cherry Avenue and 215t Streét PPLT Conversion Déstgm

Traffic Signal Timing and Coordination
Traffic Signal Communication Daa_;gn

Discovery Park Parking Analysis

- City-wide (.Zlmulatmn Analysis

City-vride spaed survey (2004, 2009, zma; ‘

23rd Strest One-way to Two-way Stréet Conversion

PCH and Junipero Directional Split Traffic Signal Madification:
Chierry Avenie and 20th ﬁrmat Traffic Signal Split Phas‘mg
Spring Stréet Signing and Stripmg

“Traffle Control Plad Review

Traffic Studies Review

Support for Neigh Lmrhmﬁ Traﬁ-*c acimmmg

Qﬁ;’v Q;f‘ Mission _h‘ieja

Address: 200 Clvic Center

Contact;

Mission Viejo, CA 92691
P Phlifp Mitolama, TE; Traffic Eng:neer

Telephons; (949} 470-3068

Projedt Budget:. Task Order

Complgtion Datar. As Required

Key Staff Menmtbers: Bifl Zimmarman, Chrig tmrd&m Amy Tr:an! Kamal Bh&yai Seyr; ﬁjuﬁ

Mu:haa! Brust

Sﬁb@s’:{isuﬁmn‘cm Nere

Prowided as nmdﬂd services through Task Urders, The fo!tmw's‘ng is‘ 2 partial list of signing and striping
projects: .

=§

&
Project:
- Client:

Address:

Cﬁnmzﬁ:

Acropolis !:frwe Stﬂpaﬂg Plan
Meﬁfnﬁa & Heather Glan Striping - This pro gec‘t consists preparing Striping Plans for 2 refuge lare
at the Intersection of Hﬁath&r Glen gl Maiinda Road ntersectiﬂn

Olymplad and Alicia Striping - Pfeparaﬂ Striging Plans for an Exaiusive NB right tum langon

Olymplad Road amﬁsza Parkway
v;a Fabricante at Peter A, Harkman w;av 5t riping, Uh%éi‘%tt}f}ﬂ Rgc&n?gumtm&}

Vista Del Lago Striping - Prepared stnping plans 1o switch the Jocation of the left tum iane with
tﬁa chevron merkings In order to pr:}wde & pedestrian refuge for the Eastbﬁueﬁ approach for
the unﬂajgnai&ad‘ intersection of Vista del iagﬁ ahd Formentor,

Staff support
On-Cail Enginesring Services
City of Stanton
7800 Katells Avenite
Stanton, CA 90680
Altars Rigg, Director of Public Wﬁr’rts

Telephone: {714) 8004203

© Project Budget: N/A, based upon work assagm@d

W.G. Zmimearman E.ngrn;aer:ng,j;aﬁ, [ FIRNA QKJAQFE{I&;T!GM AND EXPERIENCE




On-Call Trallic Engineering Services City of Costa Mesa

Comnpletion Date: N/A, since 2008
Project Manager: Bl Zimmerman
Koy Staff M&mbem: Chelis Cortiero, Amry Tran, Kaia! Bhayal, Michael Brust, Seyl Ojuri

Dur On-Calf Semces includes; tratfic engineering, munk:pai -ghgineering, traffic studies, Caltrans
coordination, developer coordingtion, plan reviews, preparation of conditions of appmvai storm drain
design, grading design, roadway design, streel lighting design, pavernert rehabliltamn, slgnmg and
striping plans, and public wcrkshaps :

“Traffic Signal and tme Lighting Projects

m,rgm mmimme Roud and Beeyanco Parm;r Intersection impmwmeﬂts
Client: ' City of tvina/SubConsultant to BKE Engineers
Address; 1 Civic Center Plaza .
' irvine, CA 92608
Contact: Darrel Hartoan (C) ty)/Chrls
Ridecut [BKF)

Telephone: {949} 724-7556 (City}/(949) 526-

_ _ 8478 {BKF)
Project Budget: - 551,000 Fea
Completion Date: Mary 2017
Key Staff Members; Bill Zimmerman, Chiris Cordero,

- Kamal Bhayal, Amy Tran

Subconsultants: Hone

This project widens Jamboree Road at Barranca Parkway by adding an additional northbound lane.
WGZE's re:%por’asibii‘ties Ef’iﬁiﬁdﬂﬂ wodifying the existing traffic signal from a spilt phase on Barranca T
eight phase aparatianﬂ relocate the west signal pﬁia SCE courdination for iﬁﬁmimn of the mast arms
under High Voltage wires, hydmiagy ana%ysm storr drain demgﬂ, and {:om;ﬁmate signal Himing with the
fétlESEf Irvine and Tusting

f’mggrtq Rusecrons / Marquerdt Geade Mmfmtfaéz Froject
Clent Los Angeles County Metrapalitan Tr:am riation Authority:
Address: Dne Gateway Plaza; Los Angeles '
o 90012
Chent: Biggs-Cardosa & Associatas, Inc,
| 500 §. Maln St., Sulte 400
Orange, CA 92868

Contects Michael Thomag, SE - Biggs-

' Cardosa Assockites
Té‘te;:ﬁe’:me ?1.;4"5564{'}55
Project Budget: Phase 1 - 589,000

Completion Date:

Key Staff Members:
Subconsultants:

Phase 2 5120,000

Phass 10 May 2016

Phase 2: 65% Design, March sz

&ill Zimmerman, Chris Cordero, Kamal Bhayal, Michasl Brust, Seyi Qjuri
Noneg

“W.G: Zimmerman Engineering, Inc. | FIRM QUALIFICATION AND EXPERIENCE




On-Call Traffic Engineering Services City of Costa Mesa

The project proposes to construct 8 grade separation at the intersection of Rosecrans Avenue and
Marguardt Avenue and the BNSF right-of-way, W.G. Zimmerman Engineering (WGZE) is a subconsultant
to Biggs Cardosa Associates providing Traffic Engineering services. WGZE's role in the project is to
develop the Traffic Impact Study during Phase 1 and prepare the Traffic Management Plan, design the
traffic signals for two intersections, and prepare the street lighting plan for Phase 2. Phase 1 was
completed in May of 2016 and the 65% (Phase Il} is submitted in March 2017.

Project: High intensity Activated Crosswalk “HAWK™ System
Client: City of Downey -
Address: 11111 Brookshire Avenue
Downey, CA 80241-7016
Contact: Edwin Norris, Deputy Public Works
Director {(enorris@downeyca.org)
Telephone: {562) 904-7109
Project Budget: $25,000 Design/$250,000 Const,
Completion Date: June 2014
Key Staff Members: Bill Zimmerman, Chris Cordero, Amy
Tran, Michael Brust, Kamal Bhayal
Subconsultants: None

The project installed a HAWK System at East Middle School for the intersection of Woodruff Avenue and
Via Amorita. Originally designed as a traffic signal for the intersection and based upon traffic signal
warrants. A HAWK systern was recommended after a Public Workshop and feedback from the
community. The system was designed to be compatible with the current City signaf systemn including the
use of a 170 controller and wapitl software for the control of the signal heads, An intersection analysis
and crosswalk study was conducted to determine the number of pedestrians and crossing times
necessary, and vehicle volumes and times of day to develop signal timing.

GRANT ADMINISTRATION

Our Grant Funding experience included application preparation for different funding sources such as
IMD, STPL, AHRP, EEM, TE, HSIP, ATP, ST2S, BTA, HFL Tiger, and State Parks and Recreation. We have the
technical experience to complete the required specialized technical analysis including cost-benefit,
modeling, emission reduction, accident analysis, and interpretation of tools such as CalEnviroScreen.
W.G. Zimmerman Engineering, inc. also provides funding obligation, reviews, and support to Western
Riverside Council of Governments for TUMF and Federal funding; and OCTA for Measure M funding.

Our success with grant funding can be contributed to WGZE’s experience in managing project that are
recipients of various regional, state and federal grant programs including the design and construction of
transportation related projects including; intersection widening, roadway widening, highways and ramp
improvements, bike and pedestrian ways, traffic signal and communication sys’teﬁxs, transit systems,
and general civil engineering. This experience is helpful to understand the funding and how to aptimize
grants for specific projects.
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We assist these cities in preparing the grant application and advising on the scope that will best
competes with varfous grant programs. The following are some of more recent applications for these
agencies.

City of Norwalk
12700 Norwalk Boulevard
Norwalk, CA 90650

Contact: Randy Hillman - thillman@norwalkca.gov

HSIP -Signal Upgrades & Communication Systems for 8 Corridors

The project included signal poles, timing, equipment, ;

fiber optic communications, traffic signal management

system upgrades, left turn signals, and ADA Ramps:

e Rosecrans Avenue — Studebaker to Carmenita

e Studebaker Road - Alondra to Rosecrans

e San Antonio, Civic Center Drive, and Bloomfield

Avenueg

Alondra Boulevard - Piuma to Shoemaker

Firestone Boulevard - WCL to Rosecrans

Studebaker Road - Rosecrans to Cecilia

Pioneer Boulevard - 166th (SCL} to Lakeland (NCL)

*» Norwalk Boulevard - 166th (SCL) to Rosecrans;
Adoree to Lakeland (NCL)

" % @

Total Awarded Proie::t Funds:
$12.87 Million

The project included Benefit Cost Analysis, Accident Data Analysis, Accident Diagrams, Concept Plans,

Costs Estimates, and Field Analysis. All required Application documents prepared by the W.G.

Zimmmerman Engineering and LAND CM Team,
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FaE Projact Belorenong

WGZE provides On-call Traffic Engineering services including the preparation of grant applications and
pro;em* mandgement of multiple projects in support of local communities sm:’h as Carson, Downey;
Signat Hill, and waalk as presented for pmjmtz references,

ﬁgeﬂw £ A : — _ptmn ﬁ:féew e __
City af Norwalk | Kurt Anderson, | {567} 929-5744 | Interim Chy Engineer
Community }egangigrﬁcn ] Qrwaikca_ 0¥ Services
- Development Divector | _ 201216 Present
City of | Edwin Norris, PE, 1 1562) 904-710¢ ~F On=Call Civit &Traffic
Dowiey ‘Deputy Public Works entris@downevia on - Engineering Services
Director 2011 to 20418
City of Signal | Charlie Honeycutt, {se2)e89-7375 On-Call Civil BTraffic
Hill | City Manager choneveutt@cityofsiznalhillorg | Engineering Services
2003 to Present
City of Raymond Velasco, {a:m) 952: ;1?n % 1812 Staff Augmentation
Carson Sr. Civil Engineer : L3,

3 PROJECT TEAM
L2 Prolapd Msusgmment

Mr. Bill Zimmerman, PE, TE, P’?DE will represent the WG, ZI mmzrman Engineering Team 23 Projeqt
Manager for the Ci’l"g of Costa Mesa’s On-calf Traffic Eng;aeerm,g {;ansu!tmg Sprvices, Mr. Zimmerman
s extensive civil and traffic engineering expeﬂem@ in Lt}s Aﬂgeias, amnge, Yenturs, and Riverside
counties. He is currenﬂv serving a5 interim Ci ty €ngimer atthe City of bécsrwaik arid City Traffi C Eﬂgmﬂer
atthe City of S gnai Hil,

M. Zimmerman is well versed in Faderal and State funded pmgrams and has worked with Caltrans
District 12 for the Environmental ENEM appmvais, %undmg abligation and management, permming,
arid ROW Certifications. His funding experience includes Manag&mem of Measure M funds for {range
County Transgmrta«ﬁm; ﬁmthwnzy and TUMF fuinds for Wesmm Riverside cmnaﬁ zsf Gwammanm

Project Manager Contact Information: Bill Zimm;‘ém‘ram FE. TE PTOE
. 17011 Beach Boulevard, Suite 1240
Huntington Beach, CA 52647
Fharie; ‘mii-?%-i?i?ﬂ ext 1{1&
E-Maik: fit
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On-Call Traffic Engineering Services ) City of Costa Mesa

WGEIE Eian

W.G. Zimmerman Engineering proposes four Key Staff Members: Bill Zimmerman as Project Manager,
Christopher Cordero as QA/QC Manager-5r. Project Engineer, Kamal Bhayal as Project Engineer, and
Amy Tran as 5r. Design Engineer,

Key Staff Information:

Key Staff Agency Experience (years) | WGZE Experience (years)
Bill Zimmerman, PE, TE, PTOE 31 | 21
Christopher Corderg, PE 13 10
Karmal Bhayal, M.S., MBA 10 6
AmyTran, BT | 6 _ 6
Vichas! Brost 5 | 5
Seyi Ojuri, MS 3 ' 2

3.3 Sub Consultant

Land CM Corp has been added to our team to provide additional resources to the City of Costa Mesa in
Transportation Planning, Traffic Signal Operations/Maintenance, Funding Obligations, Project
Management, Construction Management and Inspection Services. LAND CM is well respected for
providing Transportation and Traffic related services to agencies, who has been transportation
professional in public agencies for over 35+ years. She has worked with Mr. Zimmerman on various
projects over the last 20 years. Land CM's information is listed below:

Corporate Office: Firm President/CED:
Land CM Corporation Shirley Land, LEED AP
29642 Alta Terra

Laguna Niguel, CA 92677
Phone: {949) 705-6445
E-Mail: Shirley@landcmgroup.com
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13 dHroleot faen Rosumnes

Bill Zimmerman, PE, TE, PTOE

Project Manager

Summary

Mr. Zimmerman has 30 plus vears of experience in traffic, highway,
and transportation projects. His professional design experience
includes traffic management/project control, traffic operation | Years with Other Firms: 10
systems, communication systems, incident and verification | Education/Training:

systems, traffic studies, traffic management plans, planning B.S, Civil Engineering - University of
studies, highway design, arterial design, local street design, and | Colorado, Boulder, CO

municipal engineering. Bill has also provided project management, | Licenses/Certifications:

project engineering, and design for several state and local Registered Civil Engineer:

Years with Firm: 21

highway/roadway projects that include traffic operation and California —#48667
communications systems, interchanges, and major intersections. | pesicrered Traffic Engineer:
His funding management experiences includes: HBRR, STPL, HES, California — #2254

IMD, SRTS, Seismic, Discretionary, and ARRA, HSIP, and BTA.

Project Experience

Interim City Engineer, Norwalk, CA. Interim City Engineer responsible for City Staff management,
developing 8-year CIP, City representative, Funding Manger, project management, consultant
management, Design Review, traffic enginéering and support, CIP management. As interim City
Engineer, responsible for City issues, attending and presenting at City Council and Commission meetings,
attending Public Workshops, and represent City at inter-agency meetings. In addition, responsible for
seeking Federal and State funding for CIP projects from Caltrans and MTA. July 2015-Present

Contract Traffic Engineer, Signal Hill, CA. Contract Traffic Engineer for the City. Responsibilities include:
City — Wide Speed Zone Studies, project studies, traffic studies, development studies, public
presentations, plan reviews, study reviews, traffic signal management, traffic signal design, Consultant
Management, signing and striping plan, stop sign warrants, signal warrants, lead traffic safety
committee, funding management, resident interface, neighborhood traffic calming programs, City
Council and Planning Commission attendance, and public forum presentations. February 2003-Present
Contract Traffic Engineer, Seal Beach, CA. Contract Traffic Engineer for the City. Responsibilities include:
City-wide Speed Zone Studies, project studies, traffic studies, deveiopment studies, fiber optic
communication system, public presentations, plan reviews, study reviews, traffic signal management,
traffic signal design, Consultant Management, signing and striping plan, stop sign warrants, signal
warrants, funding management, resident interface, neighborhood traffic calming programs, City Council
and Planning Commission attendance, and public forum presentations. March 1999-August 2014

Traffic Engineering Services for City of Mission Viejo, CA. Provided traffic engineering support for 2
wide range of services including review of traffic studies, traffic signal plans, project reports, and
environmental reports; performing traffic studies, assessing impact of proposed projects, assessing and
reviewing community safety concerns, preparation of Ageﬁda Reports for the Traffic and Transportation
Commission and City Councl, responding to citizen inquiries, and suppaorting the City’s transportation
Engineer. Represented the City at interagency cocrdination meetings.
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_ Cityof Costa :?ifi_{-zé;i :

Christopher Cordero, PE
Senlor Project Engineﬁrﬂiﬁ-ﬁﬁ Manager

Summary

Mr. Cordera has over 12 years of design experience In traffic and
civil engineering. He has bean the pkmjef:t enginger for pmje{:iﬂ in
the Cities of Downey, Signal Hill, Carmnarilio, ?asa@iana, Cypress, Long
Beach, Carson, Bréa, Newport Beach, Seal Beach, and Stanton. His.
experience includes traffic studies, circulation studies, parking lot
design, grade separation studids, traffic  sighal design,
communication design, madwa\r deslgn, site grading, retaining wall
design, preparation and review of SUSMP/WOMP, low impact
development deslzn, drainage design, hydrology studiss, PS&E
development, and construction inispection,

; ?m;ect Experlence

Jamburae Road and ﬁamnca Parkway. lmarsamim impmvammz, !mne; LA, bﬂﬁmf Project. Ehgmeer

for the modification of the -exfsting traffic signal from a split phase un Barranca Parkeray to an eight
_ phase aperatmn, m!ocatmn of the west signal pole, mmﬁmaﬂm viith Sé:E for the locati o of the mast

BrTiS a:md er High Voltage wires, hydrology analysis, storm drain design, and m#ﬁmate signal timing with
ﬁr@g cities of irving ang ‘fw«;ﬁm December 2014 ~ November 2016

nggrada Six Traffic §zgﬂa|s Praject, Downey, CA. Pm;éct Ef’sgimer for preparing traffic signal. upgrades
for six traffic signals funded through HSIP fﬁfants The traffic wgnai u;;graﬁes incluged instaliation of

_tﬁumdawn ﬁedestrian heads, curb ramps, new Sﬁgnai pm%? n‘ters&c:tifm Eagimng, services i:pgmdes,
-sagmﬂg and $’tr:;3 g, anﬁ‘i Gpamti'nn ang p%‘aasmg iPPLT} Septembar 2@:‘15 ﬂewmﬁ:rer zms

'Wﬁﬁdru’ff ami Vm ﬂmﬂrta Hfgh {ntensity A:ﬁvated ﬁwsswalk {Hﬂwm Eaacan, Downey, m Pm;ect'

Engineer for the dasign of 5 HAWK traffic signal {HSIP ﬁranti adfjacént to Daty Mlddl@ school. To
determine the ﬁedﬁ&irian walk mt:;*ma% a pedestrian Stud‘,! was conducted to determine the number of
studam%s ws{hm a platoon was crossing Woodruff Avenus. Timing was then developed and entered into
the controller utilizing HAWK software ﬁau&i@p&d BW Waplti Micro Systerns. The project inchuded traffic
bounts, t:mmg, signal design, ﬁsDA ramps, SCE mmdmaztmﬁ, anﬁ ﬁal&mng Reqﬂest fur aﬁsu‘{hﬁﬁzaii{m
mamﬁasmn ﬁ:xr construction, fifiamh ,,2(}13 Qecemﬁw 2013

t:herrv Awma ﬂﬁset Traffic Signsl at Ef}ﬁ‘ Stmat, sagnai Hill, ﬂﬁ; ijet:t Eﬂginﬁer ﬁ:tr deve apmg
concept and firal mnstm::zsﬁn plans for an offset mtarae::tmn trafiic signal. “This project wag *Fedemiiy

funided through the HSiP grent program and was raan dated to adhere to tha foderal f&qu;remems for

design and construction. The traffic signal is located ad;as:em 0 ﬁesse Neisan iddie School and
grw:::les twic separate school emssmg& on {Zi&arr\f Auenye. Coordination with thﬁ {;ity of Long Beach was
reqwmd 1 develop mgnal firmiing. November 2012 = Mm:h 2013
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Kamal Bhayal, MS, MBA.
Project Enginser

Summory

Mr: Bhayel his over 1{3 years of ex;’qermﬁc@ as a desigh engineer
specializing in  transportation planning  and municigal traffic
enginearing projects. He has participated in 2 varlety of traffic
selated research, analyzed traffic signal timing projects, and
conducted various traffic impact réports utilising software such as
SYCNHRD, HCS;, CORSIM, and VISSIM. His project -exparienca
cludes  corridor i'raﬁ’%r: signal syﬁchmmzatimm 118, Watfic
managament, timd ng plans, traffic studies, concent altemmwesj
bikeway pmject& intersection impmwmams, roathway waciemngg
kghway famp ma;}mvemanm traffic S&gna} systems, and AHRP
projects.

Project Experierice

OirCall Traﬁ”c Engmaaﬂng 5ezmités, Signat Hill, CA. F‘mjts:f:t Enginser tu ;}mwﬁe the traffic angmeermg
support o %he City of Signal Hill, These servives | ﬂnlude supervised ﬁngmeenng am} traffic suww 2018,
s:m:srémmﬁ community safety assue& with pﬂlu‘:e ﬁiapar‘cmem dew&%&;&e«:ﬁ mmmumw traﬁ"” be msnagement
PROErams, ﬁr‘&pamd traffic signai plans, afevaiopﬁd 5zgna timing 1o improve mtemmtmn ‘wperations,
corridor traffic signal synchronlzation, rev idwed traffic signal ansi‘ntmm{:mn frprovenment piana,
mmewacifdmgﬁed traffic control ;ﬂans prepared/coordinated with Caltrans for encreachmetit permmﬁ
and Federal | Fundiﬂg, angd ;:as*epar&df Feviey t{fsﬁ‘ﬁ 3mpact $hudiss,

Marquardtj&mecrans Avariue Grads Eeparatinn ijeat, Santa Fe 5pring5, LA: Project Eng‘fﬂeﬂr for the
dweiopm@nt ﬂ*§ traﬁ‘u: 1mpact study, 1 traffic managernent pfa fi, trafic s?gnai angd streat hgh‘*ﬁmg of B grade
separation project lccat&ﬁ at the Inte rsemziun of Rosecrans Aven ue and Marquasrﬁt Avenue, Respo nsibi&
far mﬁﬁag ﬁg pr%paratwn of traffic im;}af:t stu;iy am:i traﬁ“ ic maﬂagerngm g}an* *t:rsﬁ*‘sc mgnai d&ﬁpgn
streel light ﬁeswgﬁ, project datwra&ies, snhm:!uia And budgets March Eﬂiﬁ Fresent

' Wmﬁmﬁ anil via Apsorita’ HA’WK Traffic si,gml ﬂuwm!;, CA. Design Engl neer for the desig of & HAWK
irafﬁﬁ signal {HSIP Grant} aﬁ}%{:ﬁﬂt 1:0 a Middle Sc%grmi Hespmsmiiztles Include; pmpaﬂng prajszf:t ﬁﬁans,
developing signal timmg, &ng?ﬂ&&r s ﬁtimate el spe»cﬂicaﬂm prepa raﬁan florch HELE - D&c 2015

Trsﬁu: SlgﬂasE Muduﬁcatmm at Oid R‘maf School Ef.ﬁ ari Stawm and Grad #d, Eﬁuwney, CA: Dessgn
'Engmaer fﬂr imﬁ"c szgmi madif:mtmﬁ of @ PPLT signal at the intersection, Responsibilities include;
pr@mrmg pm;em* plans, new ﬁmdmt runs, upgmdmg controller unit, ﬂm&iﬁgﬁﬂg mgna! timmg
'eﬁgmeer’s estimate and zpeczfu;ataa& ﬁrﬂpafattcm Febmary 2015w fyiy 2015

Fleid—ahservation study for ;;Edeatrisn &;mmhie Pha*:a, Downeéy, CA. nesxgn &ngmeer far the _
pmparanm} Qf a Field ehsewatim &tudv t: determmﬁ ti"ie feasibility of pedasman scramble phase at the
intersection of Fnrmmm Boulevard and Emwnﬁy Avenua. R&ipﬂﬁglbﬁlitlﬂﬁ inciuda: fisld obsarvation of
pedestrian mwemeﬁts, dwe!ﬁp inig Syfichro miodels o datermme intersetﬁgn impacts and s;gns! tuming
_ plarss, crosswalk war'a ni analysis, quete anaisrsas; and report preparation. April ga:m = dune 2014
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Amy Tran, EIT
Sr. Associate Engineer
Summery :
Ms. Tran's expenﬂnce Iried miex ﬁrﬁvidfng on-site trafiic engﬁneemng
ﬂuppart to- OCTA for the r\egmnai trafic sigrel maﬁ&lmg pm;ects;
since July 2011, in addition, her civil and trafﬁf; engineesing pmjects
include San Aﬁt@mamwwa!k Boulevard Street Rehabilitation for
the City of Norwalk, Santa Rosatia Avenue Pavemnent Rehabshtat ion
project for the City.of Stanton, 20th Street and Cherry Avenue OF-
set Teaffic &agﬁa! for the ity of 5:g Aal Hill, and Six HS1p Intersection
Slgnal upgmﬁeﬁ for City of Downey, Ms. Tran alse has axpérienc
with ATP amd HEIP Grant app‘hcaﬁaﬂs and ﬁzndQng gmée}inaa

Project Exbﬁr‘iéhﬁcfe

- Regmﬁai Madehng T‘ra‘fﬁrz i}paratmns, OC‘I’A* On-Site ’Traffst: Engmeermg Support for the Regmnai
Madeimg Tratfic !::pwatms project, As ﬁn-ﬁaw traﬁ-“c: SUPROTL, . thuthes zn»::fude as&essing ematmg_
hardcopy and alectranic filas sxrstama fw pr&wuus Traffic Signal Svnchmmzatmn Eﬁrrsdﬂmj developing a
ﬂacument x:ontm% Ssyster for haraﬂwpiw and elscironic files, rauiewing aned upﬁatmg files, cocrdinating
fmssmg ﬁmumams Wﬁth agenmas and consultants, dew!wmng aam lead mesting Agemias, assisting in
the preparatrm of Mewting Mmutas, Inbeiagency cmrﬁmamm prwm:ng suppart in the deveispmem of
corridor projocts funded thmugh Meagstre M Prﬁjm:t P, reviewing Synchro files, assisting In the
@euﬁlﬁgm@ﬁ‘t of REP's for OneCail ‘Traffic Engi n@aring Services and TS Update ;amwdmg pm;&ct
mamgﬁmaniz seryices, am:i suppariﬁ ﬁ!‘i”f AStaft. Febryary 2010 - Présent

Staff Su;:;mrt, Carson, CA: On-Site Enganeermg Suppm‘t for the City of ﬁaﬁan is. Trsm provided
$u;apaﬁ: For ﬁaputal Empmv&mem orojects, ATP and HSIP Gmnt demlapmem and submission. Other
tasks ?m; udeﬂ i ng pa perwork to ohmm Authorization to Provead ww,h ﬂﬁ&lgl’} and. Congtiuction (F-76)
and rwmw:mg ﬂ&vﬁ!ﬂpf&éﬁt plang {iot mergers, lot line aﬁjustmaﬂts me daa :attw, off-gite
‘impmvemen? plars, signal design, Btc.). Juitie 2016 ~ {E}ﬁmherzmé

ﬁﬁerw Avenue and 20th Skreat Gﬂs&t Trafic Signal, Signal will, Ca: D&sign i’:‘nginam for the d’@ﬁgﬂ gk
traffic signal timing for this offset traffic axgnai The desagn included separate ;:zhases o enable ﬁi%mm&
of the intersection Hming to sceol mmodats two crosswalks on Chiry Avenue for students accessing twio
sch tmis, arid ﬁmrﬁinatmn tsm;ng for i:herry Mamfe mrﬁﬂtr Marcf; 2@32 wMamh 2013

$ix HSlp Emt&rﬁaﬂﬁau Sighal upgrades Doy, CA: ﬁemgn Eﬁgm&er for the upgfade of 5K
mtemctwﬁs vcluding new srgnaf pole, operations, t@mémts, contraliers, :ﬂﬁntdmm pedesi:rian s’fgna
heads, ADA ram;;s, signing. The pm;ect Gﬂﬂsiﬁtﬂd &Menal Map;:ing, E}ﬂsign Suweys ROW Surveying and _
iﬁgai ﬁ@smpﬁm{ﬁxﬁihzt pmp&r‘atmn

W.G. Zimmerman Engineering, Inc. | PROJECT TEAM




On-Call Tratlic Engineering Services

City of Costa Mesa

Michael Brust

Assotlate Englneer

Summary

M. Birust ha& over 4 years of exparience as AN aﬂgme&r tﬂ'chﬂ!ﬂmaﬂ
prwﬁmg engmeﬁrmg sipport 10 engineers at WGZE, ?rcuec!:s he
has warketi on inclsde  Westminster ﬁesident{ I Ares
Inprovemeants, E’taﬂttm Ci‘tywnde Em;ﬁrwemeﬁat F*Mjects for fiscal
years 201314 and 2014-15, Santa Rm&isa Ruaﬂwav Improvemeant
-iﬂrmm for the City of Stantor, Bridge Retrofit and Roadway
im;zmwaments for the Chy of Huntington. Beach, TUMF Feld
Reviews for WREOS, Suevey aid Lagal Descriptions for Fostar
Channsl in the City of Norwalk, provide On-Call traffic engineering
asslstance for the City of Slghal Hill, HSIP and Tiger Grant Field

Review and cost/benefit analysls, Fiald Review and Street Lighting
ﬂmcum&ntatmn for the {ity of mwney, and interim inspﬁﬁtim
services for the City. of i:a rson.

Project Expérience
TUMF Review for Westam meid& Cealition of Governments, P.;iverside, CA. Dosign Engl near
congueting fleld and ian reviews in Rivers:da f;cmn’mg 10 determine verification for reimbursernent for

projects completed. Analyzing pmjects based on "WRCDE” cifteria such as read widths, numbser of
tanes, and curb and gutter,

Staff Support, Caman, CA. Design engineer ‘tcs provide staff support fa the ‘Cit;_f of ﬁarmn by prmlading
inspection services far the Ciy's CiP and Permilt projects, Services included; revigw shop dravings,
€0 rématian with the contractor, traffic mmml plan review, and putilic Wﬂi’kﬁ i Epactmns

mﬁwﬁaﬂ ’Traﬁ"t: Engmeer*irsg S&Wimﬁ Signal Hill, CA. meﬁed the {:uiy of Esg,nal il traffic angenﬁsring
support as 4 desigh engineer, These services Include: ﬁm\fam Englneering and trafiic survey 2018,
coordingte mmmumw saféw issues with poiite departmem demeimgad community teaffic management
: smgramgj pregamﬁ wraffic signal plans, devel&ped signal timing 10 improve intersection Qpﬁ.‘!‘ﬁi‘iﬁfiﬁ,
coifidor traffic a;gna% synchranization, reviewed traffic Signal plans/intersection :mpmvemem plans,
reweweﬁfdes;gned traffic control [.::Ians, prapar&dfcum&mamﬁ with Cal trans for ent:maﬂhment permils
and Fecieral Funding, aﬁd pmpar&d{rﬁw&w traffic impact studies, :

Marquard%fﬂawmm Avenue Grade Bag;ratlan ?m;ecﬁ, Sania Fe Sprﬁngﬁ, m, Design Enginesr f@f the
development of traffic :mpam: study, traffic ‘manageinent plan, traffic signal, and street laghtmg of a
grade sepayation project located at the mtersection of Rosecrans ﬁWE‘;ﬁUE and Msrquarﬁt Avenuie,
Responsible for traffic signal design; street light design, and project tieimem hles,

4.6, Zimmetman Engngering, Inc. | PROJECT TEAM
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Seyl Ojuri, M5

Associate Englaeer

Suméﬂwy

Mr. Ojurt has 3 years wf expefiances in trans;;nﬂatmn planking amf
engmeermg projects. His pmfﬁsmﬁat experiance mtEudes highway
and arterial planning, traffic signal and local street design, regiﬁnai
corridor studies, traffic maﬂaling hydrol ogy design, traffic ippact
&nalysxs and ITS design. He has ﬁaﬁduﬂtﬁé & diverse array of traffic
related research and prepared taffic Impact reports utilizing
software such as Synchro and TransCAD,

Project Expé Mence

Marquardt/Rosecrans Avanue Grade Separation Project, Santa Fe Epnngs, CA: Deasign Engmﬁmr for the
develapment of traffic %mpact study, tr5ffic management plan, traffic signal, and streat lighting of &
grade separation praject located at the Intersection of Rosecrans Avenue and Marjuardt Avenue,

Responsible for traffic signal design, street Hight design, and project deliverables, Morch 2015 ~ Presint

TUNMF Review for Western Riverside Coalition of Governments, Riverside CA. Design Engineer
conducting field reviews in Riverside E‘munty 7] determine verification f@r ;eamburaﬁmmt for projects
completed. Analyzing projects based 6n “WRCOG” criterin stich @5 road wdﬁ#&, numb&r of Ianes, and
ciirb and gutter,.

Traffic Signal Upgrades, Downey, CA. Assisted In project as desigh enginest for multiple intersections
rec;mfmg ‘raffic signal upgrades siich as video detection and IT5 herdware :mpmvemems Worked a;m
tha m’terﬂec:tmn of Firestone Saul&varﬁﬁfﬁmdwﬁ Avenie to reduce aﬂngemen between intersections.
Sx/m:hra WS lised m analyze phmmg, nmmg; am:i larie mnf'guratmns i order 16 ;mpm% mx;bii:ty

Dewaey Avenua Streat Lighting Projeet, Downey, L A&s;stmi in ;&mgect ag &asagn engmeer for the-
instaliat] T of ornamentai street lights ﬁ:}r the city'’s downtown ared, Cmdumd anahfsus wf ;:ratentia%
luminaire locations to provide atequate Bumination for siﬁawafks aridl. madways As&isiﬁd i completion
of plans, cost estimate, and SpECii cm:’ oS,

SigmaE Hzti‘fmﬁ'c Engineering Serv;ces, Signat Hill, cA. Served-as on-call Support fot the traffic engineer
if the city of Signal Hitl. if'rawe!eﬂ services such as traﬁ"c rf:::srﬂ:mi :ﬁ‘anﬁ raview, field reviaw wwk acpidernt.
analysis, mght chsianr»e analysls, warrant analysis, intersection traﬁ?a: ana]fvs»ss, and traffic signal desien,
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- LAND (Y

Shirley. tand has over 33 years of Project Maaeg&ment Tmnspmrta‘tiom Planning, and Entﬂ[isgent
Trampwtati@n Systern experience in the public sactor including the cities of Mission Vigja, Irvine,
‘Angheim and Costa Mesa. As pmja{:t manager of high profile transportation projects, she has
sum:essfﬁlly worked with other agendies, developers, lotal businesses, and residents 1 resolve cormplex
and challenging 1ssues resufting in the deli ivery of the projects: construction. She has a diverse
background In transportation including regional planning, traffic safety, operation, and traffic slghal
system managerment. She understands and works well wntﬁ local and intergovernmantal coordination
heluding grant funding A mstratmn

Shirley Land, LEED

Project Management, Trapsportation Platining gnd IT$

Expaﬂ:i&e_ High!igm&
#  Project Management * intgrgﬁvémmeﬁta% Liafson/Coordination
Advanted and Current Transportation Planning ¢ Traffic Signals Operation, ITS, and
»  Project Development for Local Arterlal Straat Maimenanice :
and Regional Freewsy {nten:hangﬂ Traftic Safet-,f and Co fisi ion An:!ysus _
Improvement Projects Neighbarhood and School Safety Reviews

* . Development Reviews snd Anatysis - Site, Special Studies
Traffic Stu&i[eﬁﬁ Environmental, Mﬁ;{gatmn Biiffgét Pr@pamtmnf?ﬁamgame fit
Measures and Conditions of Approval r{f:ms Councll/Planning and Transportation
. t-um:img and Grant &ppiiz:atmns Cormission Reports and Presentations

meessiaaai Experience

e:mn Ori-call Traffic Modeling Services - OCTA
On call technical and project- management support to Orange County Transportation Autherity for
administering tasks associated with M2 - Project P Régma Traffic Signal Syﬂchmﬁamtwn Program
: (RTSSP} development and implamentation. includes wm‘kmg with ieea agencies and warmus consulting
teaEms:
Professianal Consulting Services —Tramgmtataon Planhing & Pw;ect ﬂe%ivpmgm Irvine
O calt professional ‘services to provide staff assistance n e:fampimmg fasks such as grant appiicat:@ns,
M2 Eligibility. submittal, HPIVIS, enmviranmental documents, r‘eswmﬁ as rsquu\ed o support: the
develapment dnd lﬂaiwmﬂg of City mpﬁai i‘mpmvem&m projects. :

Fiber Cptic and Traffic Signal Controller lfggradesﬂi‘ﬁi&siw Viejo -
ijact Manager for the t:mnstrm;tiﬂﬁg“ irnplementation of a citywide replacement of 100 trafﬁc sigral.
mntm?tarﬁ wﬁh 2 faff i:mnsitmﬁ i-a tiae ﬁb&r Gptif: cummuﬂir:ailm sysbam F‘mjett mnmes ﬁEW Loy

E I I AR

Pm;e:t Ma nagement on Ma;m- Pw}em » brvine
Aﬁmsmstered the: iwlne Buamzas& Complex $34 maiimﬁ capitai smprmfﬁmémt fen prgagfam and m:tigatmn

Ea@s amﬂ the wmemng 0’? Mam Stre&t amﬁ Maf;ﬁmhﬁ* Baulﬁvard

' ﬁmnt ﬁmaﬁ;:aﬁﬂns Vaﬁws Agencies

Preparation, submitial; and administration of gram applications for various ’f{mdmg brograms suf:h a5
Hnghway isafatv mpmveme:zt Prograrm, OCTA Cmmhmed 'ffamzpor;atm Bunding Program (M2, Mtwe
Transgmrlaﬁan Program [ATP), snd Tran&partatmn iweﬁm&n’t ﬁﬁﬁﬁrﬂﬁng Ew:anami.cﬁex_:w&ry i“f_‘l{% ER}.
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&% Cnpaddeational Gl

W.G. Zimimerman Enginesring’s Traffic Enginesring Services projects are véry extensive. Singe the firm's
ineeption 21 years ago, WG, Zimmerman Engingering has ﬁrepared project plans either through its “On-
Call” contract services or RFP process. Most of our projects were: Federally Funded or ¢n 8 5tate Route
requiring coordination or approval through Caltrans. The following team merbers wil sipport W.G,
Zimmerman Engineering in the successful conclusion of On-call Traffic Engineering Corsultant Services
for the City of Costz Mesa,

4 PROJECT MANAGEMENT APPROACH

gement Approach Ovarview - Objectives: Dur team will ﬁ’itﬁbfiﬂﬁ 3 communication protocal,
distr me Enfnrmatmn to prt}jec: partners, agsist with public presentation, control project schedule,
track project progress, and maintain project budget.

Since W.G. Zfmmearinan Englneering’s client base is 100% public agencies with 85% as an Din-Call basis,
we have developet a project management program which interfaces with Quickbook and Excel 1o
provide project status information on a dall y basis. it allows tracking of project tasks and sulbtasks,
percart complete per task/subtask, tracking of mﬂﬁﬁtﬂf‘tes and deliverables, stalf utiization, and creates
invaices. This program is supplemented by our darumented Project Management Procedure Manual,
O Manual is based upon product dellvary, budgeting, s1aff ailc;ee:atlt:sr;, quality contro! procedures, and
procedural checklists for esch project stage. This program has been applied to svery project WGZE has
‘undertaken providing us with & tracking record to achieve on-time and within budgst project delivery.

W.G. Zimmerman Engingering, inc. | PROJECT MANAGEMENT APPROACH
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Supplementing our Project Management Program, is the use of a Critical Path Method (CPM) diagram
linked to a Microsoft Projects’ Gantt chart. Its purpose is to track project progress and identify special
issues and constraints. The CPM and Gantt Chart will be presented at Monthly Progress meetings as a
discussion item for project progress and projected future activities. At these meetings, issues and
constraints will be discussed along with possible solutions. '

Deliverables: Manthly Progress Reports, Monthly Updated CPM and Project Schedule, Monthly Invoices,
Earned Value Reports, Meeting Agendas, Droft and Final Meeting Minutes.

Project Management Approach - WGZE has managed civil and transportation engineering On-Call
projects from small to large-scale for Southern California Agencies. In addition, our project experience
includes projects which follow; City, County, State, and Federal guidelines for funding and plan
development. We understand how the various pieces of the puzzle fit together, which agency approvals
are required and when each phase must begin and end. A praject schedule for each project assignment
or Task Order will be prepared to address delivery expectations such a major milestones, defiverables,
meetings and coordination activities between different disciplines.

Kick-off meetings will be set between the appropriate Team members, the City of Costa Mesa’s project
manégement staff, and other stakeholders with a purpose of identifying special needs and concerns,
communication protocol, design issues and scope of work, establishing project criteria, deliverables and
milestones, discussing the expectations of the City, and the exchanging of project information.

Monthly progress meetings will be held with the City to discuss timelines and project progress, as well as
to resolve issues and concerns to malntain the project schedule. Team meetings will be held initially at
two intervals, then reducing to one monthly meeting to discuss project issues. Interim meeting will be
set as necessary to resolve concerns,

A continual Project Deposition of Comments/Responses will be maintained for the project. This
approach has been successfully implemented on our other successful projects and provides direct
feedback on issues and assigns responsibility for resolution to our associated Team Members. It is
updated on a monthly basis and provided with our Progress Report.

Team Communication - A project communication plan will be utilized to provide project information and
track project submittals and responses. A project fip site can be hosted at WGZE or the City’s website.
We have used a proven system to track deliverables, comments, information requests, and discussions.
in addition, a communication log with e-mails, phone canversations, and letters will be maintained at
WGZE and provided to the City on a monthly basis. Communication with the City will be established
through the WGZE Project Manager.

A successful project depends not only on the technical and managerial competence of the WGZE Team,
but on how well the WGZE team communicates with each other and the City staff. WGZE would
endeavor to discuss the project status and key issues, on a weekly basis, either by phone or in person.
The WGZE Team proposes that weekly meetings and/or conference calls be held between ralevant team
members and Port staff to maintain project and task schedules.

W.G, Zimmerman Engineering, Inc. | PROJECT MANAGEMENT APPROACH | 20
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Agency Coordination - Agency coordination is an important element of the project development. We
understand the significance of inter-jurisdictional project coordination and the impacts to costs and
schedules. Our ménagem:mt system has a coordination component incorporated into the overall project
with updates as often as necessary. Currently, we use both emails and in-person meetings on our
projects with the City of San Diego which located 1.5 hours away. it has worked very successfully on our
high profile Talbot Street Slope Restoration project, Memorial Park Infiltration Project and the Dalbergia
and Thor Infiltration Project.

Document Control - WGZE will implement a computerized project information database for the team at
the inception of each project and provide the skilled support staff to maintain the database and to
control the timely input of appropriate project information. A project web page may be developed to
allow all project participants to electronically input all contractual and technical information, including
computer-generated engineering drawings, quickly and accurately and access them freely on a daily
basis,

Project Delivery - A Gantt Chart is used to develop the specific tasks required for each project. Each
task’s progress is updated on a weekly basis and compared to set milestones such as 15%, 60%, 90%,
and Final plan submittals. WGZE Team members will be assigned as necessary to meet the project needs
and delivery schedule. The appropriate WGZE Team staff member will address their specific area of
expertise regarding project needs, budget, and schedule and coordinate this information with their
WGZE Team coordinator.

Budget - Once we receive a Notice to Proceed, we internally assign a project number. Some projects
require sub-task cost tracking. These projects have additional sub-category project number assignments.
A budget is assigned to each sub task. The project budget expenditures are updated weekly. The
assigned WGZE task manager has access to this information. WGZE has weekly project management
meetings to discuss all on-going projects. This provides an vppé-rtunity to review the project and
subtasks budget, scope of services and schedule and to make any changes as necessary. Invoicing will
be made to the City on a monthly basis. |

Quality Control / Quality Assurance - Our team will confirm the use of applicable standards and
procedures, comply with design guidelines, check plans and documents per the QA/QC Manual, and
abide by the Risk Management Plan.

Our QA/QC Manager has the responsibility to develop the QA/QC Plan, implement the plan, and oversee
the compliance of the Quality Assurance and the Quality Control {QA/QC) Plan. He will develop and
update & Risk Management Plan for this project using the current, Project Risk Management Handbook
issued by Caltrans - Office of Statewide Project Management Improvement. The process requires risk
identification, qualitative and quantitative analysis and risk mitigation. Workshops will be held with the
project team and project management to identify design, environmental, organizational, project
management, right-of-way and construction risks that may lead to project and construction cost
overruns and schedule delays. We will continue to identify the risk probability, rank or prioritize the risks
by probability and impact, determine the threats and opportunities, assign a probability, then develop
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Fisk mitigsﬁm Sifﬂfegleﬂ ?ﬁr ‘thes items that dannot be eﬂminmd from risk, Caitrans has deyel oped &
matrix spresdsheet spe@rf’aa%%y for fisk. mmagge«meﬁt pianning whac?s will be ysid af this project: We will
mainmiﬁ a risk dist, risk input sheet and a project risk registar that fah a:nntinuefi s:a be davelagmd a& the
amje::t acfvances through the ;}rmect ﬁavampment phass.

Delivérobles: Thamughfy mwfewed and checked pfans and dacumems deyefaped n mmp{mnce with the
Qa/ac Program,

5 TEAM PROCESSES AND RESOURCES
£.5 Flasni s Blwlemnihy

Each project or task order s assigned to 8 ey staff mambezr as the lead for the pmject with
mspamzbiiuw to brmg in the aﬁﬁrﬂpriam staff for project support. The Firm has a regmtatwn for training
staff g anmuragmg grawth by including a?! staff members - partampate in the prﬂ;ﬂz:t plaﬂmﬁg’ﬁ
budgetlng, staf?n& communications, and parﬁmmte in pro;ezt meetings, This appmac:h maintaing
project kmwl&dge, daliverables, schedu%e and bue:%gat for each. pm;@ct hd ansures ownership and
pamzig;atmn from eaﬁh staff ember.

Quality tﬂntwl aﬂd Aswrame i assl gne:i to8 mmﬁemgn team mamher whis prmides ﬂ:ﬁcmtmﬁtabiﬁtv
review, pres&ﬂtmmn review, and a thﬁmﬂgh angd tt:}mpfﬂt@ profest. astimate. We maintain 4 lavge data
base of recent bid projects not only for W, G, Eammerm;ﬂn Engineering prﬁjﬂﬁﬁﬁ, bt alo. égemy p?u;acts
T%’us data base aliows us to compare bid prac;es of similar guantities and wark effort. Dur #pproach i
cost estimating ensures me ﬁat‘y of an accurate cans&mctmn bid to imdget thié ;imjemﬁ i the LiP.

52 Sipmnliptions ﬁi&ﬁm’%

W.G. Zimmerman Eﬂgm@ﬁmg war&s ing TEAM Enwmnment It is Ewmiy structured where the werali
day to day operations is managed by the F;rm s President, and key staff, {including the ﬁﬂm;ﬁamfs
President], serve as Project Managers. All i} Staff conimit to s pmject h:; warkmg at vatious ﬁmjem Tewels
16 ensure project deliveries sra mat ﬁﬂ-ilm&

55 Mastaghmart Plan

Our Project Management Program Is based upon On-Call and As-Needed Services to agencies. We 2ssign
i ?m;ea Maﬂagar and gugﬁpﬁrﬁ: ¥ to éach projett based ugsem the maﬂagemerst atigd techiical
expertise mqwfed i ;}reﬁare 3 Qudﬁsw grﬁﬂu{:t oty tirne and wwhm hadgeze Loy Managem&m ?;an
includes budgets for éach Subtask and i$ provided to each project participant. At the internal Kick-off

_ @mjﬁct me&tmgk our staff works with the ass;gnaﬂ iject Manﬁgartu dszt&rmme eittical path estigs and
tha mrrasgamﬂmg hudgeisi Fram this t%ast:ussmn & “ﬁamﬁ Plan” is ﬂwelm;wﬁ fmd with staff ass gnad m;
gpezzﬁ"a tasks has&ﬁ ug:saﬂ the critical gam far the ;:ara;ent These eritical pathg magv mcmﬁe&, peotechni &
mvesﬂgat%ﬂﬂ oF pavernent ahaivﬁ& ﬁuwevmgm u’t:iztw a::m;s*dmamn CALTRANS Pe rmuisf or Errteragenw
wommatsﬂn and interdsganmﬁntai marmnamn

“Time Cards are pm;;ared mﬁkly and enterad into the ?rajecfsz coist control data base. fhxs prwudes a |
weekiy g}miac% ﬁ;-sg;ﬁendfwm, remammg buﬂg&t and pm,;ec‘t huﬂget by suh task aﬂd avemﬁ praject for

W.G, Zimmeérnman Engr:ﬁgartng, !n{:. f[ ";E"E;&M PR@C‘E&S&S AND REEQUR(‘.ES
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the Proj&ct Maﬂaget 0 review. It algn a!luws confirmation of projsect gmgress ant hagh ights any
budgezary issues in advance for the Project Mamfager to adjust.

B4 Weoek Uardeils

Since the finm's Inception, W.G. Zimmerman Engineering has provided As-Needed and On:Cal

-Engm&mng services to local agencies, Our Gr:acumemecl Project. Maﬁsgemem Program is based upoh

t?aese types of sefvices. This program im:[udag week!y internal staff meetings to d§scuss week]y project
deliveries and projact milestones, We use an EXCEL Spreadsheet 10 track these Tasks and Subtasks. jt
includes: project name and tracking mm%ﬁer Wea&iy* dehvera%ﬁe, futtire daliverable, budget for task
mtl&sﬁone date, prianty, afied raspﬂnz;ibie persam,

'ﬁm weekly meeting provides an opportunity for a discussion of the issues, concerns, status, nesded
remwrf;es, budgets, and schedule, A5 2 sma!i business which specializes in agency pfmects, Wi
unﬂerstanﬁ agency pri‘m ity pruje::ts delivery: schedules and can reallocate stalf to eridure the City of 3
timely completed project. We {;au qu:.% y mmhaiize ﬁtaﬂ to assist the City in emergency services and with
the depth of kmwladg& from our CI‘E‘;E Engmeen an& the axperience 1y adﬂress mary nam&tanéard

‘erigineering issues.

ER f%@ﬁ?i“?%@;’iﬁi?};‘ifg?s&ﬁés

s SYNCHRO 9 s Microsoft Office
®  SimTraffle » Iicrosoft Projects
» | AUtSCAD 2017 *  TruTrafiic 10

& AugtoTun

& OTHER INFORMATION

Bl ingurence ié&@?@mg@

WGZE 15 n co mpliance with the City of Costa Mesa's insurance requirements.
%“& ks | gﬁfé@ﬁﬁﬁ%

W G, Zi mmerman Engin&erﬁng, Inc. does ot have any extiision, Et}ﬂéf’(ﬁm?ﬁ or pmviswns a;&plr&ﬁ B the
agreement, msmrahce, g pmmsduree

W.G. Zimmierman Engineering, Inc. | OTHER INFORMATION
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7 Fee Schedule

W.G. Zimmerman Engineering, Inc.

Classification Rate
Principal $ 215.00/Hr
Registered Traffic Engineer S 215.00/Hr
Senior Project Manager (Registered) 5 210.00/Hr
Project Manager {Registered) $ 190.00/Hr
Senior Project Engineer (Registered) S 180.00/Hr
Project Enginaer S 145.00/Hr
Senior Associate Engineer $ 125.00/Hr
Associate Engineer $ 115.00/Hr
CADD Manager/Senior Designer § 102.00/Hr
Microstation CADD/Technician $ 110.00/Hr
AutoCADD/Technician S 95.00/Hr
Administration/Office Support S 75.00/Hr
LAND CM

Classification Rate
Principal $ 160.00/Hr
Project Manager $ 160.00/Hr
Non-Labor Expenses

Mileage {local) Federal Rate( per Mile
Printing Cost plus 5%
Reproduction {Blue lines) Cost plus 5%
Other Expenses {such as sub-consultants, outside services

or special equipment needs) Cost plus 5%

W.G. Zimmerman Engineering, Inc. | Fee Scheduie





