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Guest Introductions

e Public comments (limited to 3 minutes each)

Minutes

e Last meeting minutes (Gerard)

Financial Report

e Update treasury report (Mary)

New Business

e By Laws Review ( Jennifer)

e Grants - Amounts and Approvals (Karen)

e Art of Leadership CMF Attendees

e Concerts Update and Review (Mary)

1)
2)
3)
4)
5)
6)
7)
8)

Sponsors and adverts (Mary, Lea)

Park Set-up/Layout (Dean)

Bands and Park Regulation (Mike)

B&W (Niki)

Children’s Activities (Christian)

Parking (Jennifer)

Volunteer Teams (Jesus, Lea)

Marketing and Social Media Updates (?)

Old Business

Website Review (JoJo)

Closing Comments

Agenda - Location Change
Special Meeting
Tuesday, May 1, 2018 — 6:30pm

The Senior Center - 695 W 19" Street
Room 102

Next meetings scheduled May 15 & June 5 @ 6pm City Hall Meeting Room 1a



