CITY OF COSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH
MERCY HOUSE LIVING CENTERS
TO
PROVIDE SHELTER OPERATOR SERVICES

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
into this 5th day of February, 2019, by and between the CITY OF COSTA MESA, a municipal
corporation, and MERCY HOUSE LIVING CENTERS, a California nonprofit corporation
(“Contractor”).

RECITALS:

A WHEREAS, City proposes to utilize the services of Contractor as an independent
contractor to provide shelter operator services for the City's fifty (50) bed homeless shelter
(“Shelter”), as more fully described he n; and

B. WHEH._REAS, Contractor represents that it is knowledgeable in its field and that any
services performed by Contractor under this Agreement will be performed in compliance with such
standards as may be reasonably expected from a pro ;sional contracting firm in the field; and

C. W =zREAS, City and Contractor desire to contract for the specific services
described in Exhibit “A” and desire to set forth their rights, duties and liabilities in connection with
the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the
provisions of sections 1090-1092 of the California Government Code, in the subject matter of this
Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONTRACTOR

1.1.  Scope of Services. Contractor shall provide the professional services described
in the City’s Request for Proposals (“RFP"), attached hereto as Exhibit “A,” and Contractor's
Response to City's RFP (“Contractor's Proposal’), attached hereto as Exhibit “B,” both
incorporated herein by this reference. Contractor shall provide services at the Shelter in
collaboration with City’s community outreach workers, as further detailed in the RFP.

1.2.  Location of Services. Contractor shall provide the pro isional services described
herein at the City's temporary shelter location until such time astt 'ty est: " ishes along- m
shelter location, after which the services shall be provided at the long-term shelter location.

1.3. Professional Practices. All professional services to be provided by Contractor
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional contractors in similar fields and circumstances in accordance with sound professional
practices. Contractor also warrants that it is familiar with all laws that may affect its performance
of this Agreement and shall advise City of any changes in any laws that may affect Contractor’s
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3.0. TERM AND TERMINATION

3.1. Term. This Agreement shall commence on the ~fective Date and continue for
period of two (2) years, ending on February 4, 2021, unless previously terminated as provided
herein or as otherwise ¢ eed to in writing by the parties. This Agreement may be extended by
three (3) additional one (1) year periods at the option of the City, which shall provide at least sixty
(60) days’ notice prior to the expiration date of its exercise of any such extension.

3.2. Notice of Termination. The City serves and has the right and privilege of
canceling, st ending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written notice to Contractor.
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Contractor shall immediately stop rendering services
under this Agreement unless directed otherwise by the City.

Contractor may terminate this Agreement, with or without cause, but must provide the City
at least one hundred eighty (180) days’ written notice to City prior to any such termination.

3.3, (rmmonen ti~~  |n the event of termination, City shall pay Contractor for
reasonable costs Incurrea ana professional services satisfactorily performed up to and including
the date of City’s written notice of termination.

4.0. TIME OF PERFORMANCE

41. Time of Performance. Unless otherwise agreed to in writing by the parties, the
services to be performed pursuant to this Agreement shall commence within five (5) days from
the Effective Date of this Agreement. Contractor shall commence operation of the temporary
Shelter by no later than April 15, 2019, unless otherwise agreed to in writing by the parties.

4.2. Excusable Delays. Neither party shall be ;ponsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or partic ~ Such acts
shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance with
laws or regulations, riots, acts of war, or any other conditions beyond the reasonable control of a

party.
5.0. INSURANCE

5.1. Minimum Scope and ' "mits ~¢ Insurance. Contractor shall obtain, maintain, and
keep in full force and effect during the life or this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
“A,” Class X, or better in the most recent Best's Key Insurance Rating Guide, and approved by
City:

(a) Commercial general liability, including premises-operations, products/completed
operations, broad form property damage, blanket contractual liability, independent
contractors, personal injury or bodily injury with a policy limit of not less than Two
Million Dollars ($2,000,000.00), combined single limits, per occurrence. If such
insurance contains a general aggregate limit, it shall apply separately to this
Agreement or shall be twice the required occurrence limit.
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(b) —Jsine: automobile liability for owned vehicles, hired, 1d non-owned vehicles,
with a policy limit of not less than _.1e Million Dollars ($1,000,000.00), combined
single limits, per occurrence for bodily injury and property damage.

(c) Workers’ compensation insurance as required by the State of California.
Contractor agrees to waive, 1d to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’ compensation
insurance policy against the City, its officers, agents, employees, and volunteers
arising from work performed by Contractor for the City and to require each of its
subcontractors, if any, to do likewise under their workers’ compensation insurance
policies.

5.2. Endorsements. The commercial general liability insuranc policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

(a) Additional insureds: “The City of Costa Mesa and its elected and appointed
boards, officers, officials, agents, employees, and volunteers are additional
insureds with respect to: liability arising out of activities performed by or on behalf
of the Contractor pursuant to its contract with the City; products and completed
operations of the Contractor; premises owned, occupied or used by the Contractor;
automobiles owned, leased, hired, or borrowed by the Contractor.”

(b) Notice: “Said policy shall not terminate, be suspended, or voided, nor shall it be
cancelled, nor the coverage or limits reduced, until thirty (30) days after written
notice is given to City.”

(c) Other insurance: “The Contractor’s insurance coverage shall be primary insurance
as respects the City of Costa Mesa, its officers, officials, agents, employees, and
volunteers. Any other insurance maintained by the City of Costa Mesa shall be
excess and not contributing with the insurance provided by this policy.”

(d) Any failure to comply with the reporting provisions of the policies shall not affect
coverage provided to the City of Costa Mesa, its officers, officials, agents,
employees, and volunteers.

(e) The Contractor’s insurance shall apply separately to each insured against whom
claim is made or suit is brought, except with respect to the limits of the insurer's
liability.

(f) If the temporary shelter facility is located on property not owned by City, Contractor
shall name the property owner as an additional insured for the duration of the
operation of such temporary shelter facility.

3. I . st Dlicies, ric for deductible
or self-insurea retenuon 1o proviae sucn coverage, the amount of such deductible or self-insured
retention shall be approved in advance by City. No policy of insurance issued as to which the City
is an additional insured shall contain a provision which requires that no insured except the named
insured can satisfy any such deductible or self-insured retention.
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of the ~'ty. This provision shall super: {e and >l  all other indemnity provisions ¢ tair |
either in the City’'s specifications or Contractor’s Proposal, which shall be of no force and effect.

6.10. |~Annnandant Ranteania- - Contractor is and shall be acting at all times as an
independent contractor ana not as an employ¢  of City. Contractor shall have no power to incur
any debt, obligation, or liability on behalf of City or otherwise act on | alf of City as an agent.
Neither City nor any of its agents shall have control over the conduct of Contractor or any of
Contractor’'s employees, except as set forth in this Agreement. Contractor shall not, at any time,
or in any manner, represent that it or any of its agents or employees are in any manner agents or
employees of City. Contractor shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Contractor and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Contractor shall indemnify and hold City harmless from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Contractor further agrees to
indemnify and hold City harmless from any failure of Contractor to comply with the applicable
worker's compensation laws. City shall have the right to offset against the amount of any fees due
to Contractor under this Agreement any amount due to City from Contractor as a result of
Contractor’s failure to promptly pay to City any re  ursement or indemnification a1 ng under
this paragraph.

6.11. PERS Eligibility Indemnification. In the event that Contractor or any employee,
agent, or subcontractor of Contractor providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enrolimentin F S as an employee of the City, Contractor shall
indemnify, defend, and hold harmiess City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Contractor or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Contractor and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitiement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.12. Cooperation. In the event any claim or action is brought against City relating to
Contractor’s performance or services rendered under this Agreement, Contractor shall render any
reasonable assistance and cooperation which City might require.

6.13. All findings, »Horts, doci its, info 1 and dz
including, but not imitea to, computer 1apes or discs, files and tapes furnished or prepared by
Contractor or any of its subcontractors in the course of performance of this Agreement, shall be
and remain the sole property of City.

6.14. Public Records Act Disclosure. Contractor has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
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6.22. ' - Only a writi  executed by the parties hereto or their respective
successors ana assigns may amend this Agreement.

6.23. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and sigr 1 by a duly authorized representati
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy

yect to any occurrence or event shall not be deemed a waiver of any right or remedy in
t to any other occurrence or 'ent, nor shall any waiver constitute a continuing waiver.

6.24. Severability. If any provision of this Agreement is determined by a court of
comi ent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement,
based upon the substantial benefit of the bargain for any party, is materially impaired, which
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding,
then both parties agree to substitute such provision(s) through good faith negotiations.

6.25. Counterparts. This Agreement may be executed in one or more counterparts,
ich of which shall be deemed an original. All counterparts shall be construed together and shall
constitute one agreement.

6.26. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.

IN WITNESS WHEREOQOF, the parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.

CONTRACTOR

Date:

Social Security or Taxpayer |ID Number

CITY OF COSTA MESA

%& \X %ﬁuﬁwbate: 2. 91?/ v

Tamara Letournedu
Acting City Manager
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City Clerk

APPROV ) AS TO FORM:

by Yot fe g

Kimberly HalVBarlow
City Attorney

APDRMV/EN AQ TN INIQIIRANCE:

Risk Mana'gement

ADDDM\/CN AQ TN f‘ﬁNTENT

r\l_nl\n'l'lﬂl_ll'l'l\l AnnnOVAL:

F rvices Director

APPROVED AS TO PURCHASING:
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PART I: Applicant Qualifications

Mercy House has operated successful homeless service progr for over 28 years and in that time has served
more than 80,000 individuals. This includes operating a variety of programs ranging from homeless prevention,
€ rgency services and shelters, transitional housing, aftercare programs, rapid re-housing programs as well as
permanent supportive housing facilities and residential services program. The diversity of these programs has
afforded us the experience of working with a wide variety of homeless subpopulations including, but not limited
to; families, adult men and women, mothers and their children, Veterans, seniors, chronically homeless
individuals, persons living with HIV/AIDS, individuals overcoming substance addictions, and those who are both
physically and/or mentally disabled.

With over 28 years of experience in providing services to the homeless, including the chronically homeless,
Mercy House staff have extensive knowledge of the needs and barriers faced by the homeless in our community
as well as a variety of resources which may prove helpful to their success. Our primary focus as an agency is
providing emergency shelter and services, housing placement and housing stabilization services to homeless and
chronically homeless individuals and families.

Through our success and innovative approaches we have earned a reputation as being an authority on homeless
issues. We have been contracted as consultants or key advisors with a number of cities to provide strategies and
solutions to homelessness within their respective jurisdictions, including the City of Costa Mesa. We work
cooperatively with their teams and provide public relations support to their respective councilmembers and
other decision makers. We provide presentations on their behalf to address concerns that community members
might have of any new programs or ideas. We have become a well-respected agency in the business community
for our management and leadership. We show respect to the concerns and needs of businesses and include
them in regular Good Neighbor outreach efforts. They know they can turnto us if a problem arises. We have a
long history of working well in the neighborhoods in which we operate our programs. The agency becomes a
positive partner by interacting with neighbors through neighborhood association meetings and volunteering
with local activities. We have held community meetings and forums to give concerned members a voice in how
our projects will impact them and their families and have used these concerns to find creative solutions.

History of Service in Costa Mesa

Mercy House has a strong history of working in and with the City of Costa Mesa. Through these efforts we have
been recognized by City staff and officials for our service to the homeless in the community.

Our presence and history with the City of Costa Mesa includes:

e Our Executive Director is a long-time resident of Costa Mesa and has extensive knowledge of the needs
of not only the homeless in the City but also that of home owners, businesses and other city
stakeholders;

e We have been a subrecipient of Costa Mesa CDBG Public Service grants for more than 13 years to
operate transitional shelter, homeless prevention and rapid rehousing programs with a history of
meeting spending and reporting deadlines and scope of services;

e In 2009, Mercy House was chosen as one of the only two agencies to partner with the City of Costa
Mesa to operate a homeless prevention and rapid rehousing program exclusively to Costa Mesa
residents;



e 667 units of low-incor and| manent supportive housing
e 995 units of low-income and permanent supportive housing currently in development

Pro” :t Experience
T 1spo ion- Based Reservation Shelter Models

As the chief architect of the County of Orange’s Year Round Emergency Shelter Management Operations and
Public Safety Plan, the policies and procedures of the no walk-up, transportation-based, reservation only

eme :ncy shelter that was created by our agency has since become the standard for ali new emergency
shelters in Orange County to mitigate the impact of shelters on the surrounding neighborhoods.

In actually executing these policies and procedures, Mercy House is the only service provider in Orange County
that has had direct experience in providing no walk up, transportation-based, reservation only emergency
shelter. We have been doing this effectively since the high-profile opening of Bridges at Kraemer Place in May
2017, then again for the HomeAid Family CareCenter in July 2017 and most recently for the opening of the Link
in November 2018. We have also for the first time in its history, successfully implemented a no-walk up,
reservation only strategy for the Fullerton Armory which began seasonal operation on December 17, 2018.

With this experience comes our knowledge and ability to:
1) Manage a bed reservation call line;

2) Manage and communicate bed vacancies and inventory to stakeholders including but not limited to police
departments, referral partners, clients and service providers;

3) Safely and effectively handle walk-up situations and provide support out of the area;
4) Prevent and manage issues of loitering and abandonment of property in nearby areas;
5) Manage and maintain transportation to and from the shelter site in locally designated and approved areas.

Implementing Good Neighbor Policies

Our expansion of services, programs and housing developments over the years as afforded us many
opportunities to work with a variety of stakeholders in the community. Our strength has been to come into a
community, run programs well, provide beautiful, dignified shelter and housing, build relationships, and listen to
concerns; thus actively dissolving the “Not in My Backyard” stigma that often exists for those who serve
disadvantaged populations.

We have been implementing Good Neighbor policies and procedures continuously in residential-based
transitional shelter settings since 1990 and in high profile, mass shelter settings since 2008 when we became
operator of the Orange County Armory Emergency Shelter program.

Our Good Neighbor Plan for the Costa Mesa Emergency Shelter is directly influenced by these 28 years of
experience and involves a multifaceted approach that includes provisions for:

Security

Our budget and staffing plan provide for a sufficient number of trained security guards to ensure the safety of
clients and the surrounding neighborhood, 24 hours a day. Security guards will be contracted through a third
party vendor who will receive "Homeless Sensitivity Training" through Mercy House resources. Security will be
on site at all times, stationed both inside and outside the shelter to ensure maximum coverage and will conduct
security rounds of the facility as necessary. Shifts will be approximately 6am-2pm, 2pm-8pm, 10pm-6am, with 1
4



homeless individuz  currently receivi  :hurch social service: 1 they clearly unders the1 v polic d
pro luresfor access. Weha direct | ience and success in such communicatio wing the Fullerton
Armory frc  awalk-intc reservation only shelter.

Shelter Advi-—-y Boards

As needed, Shelter Advisory Boards and/or stakeholder meetings may be established to provide

review of the operations of the shelter program and enhance community relations, and bring information of any
strengths and concerns from the neighborhood, local businesses, City Staff or Council, service provider partners
and shelter clients about the operation of the shelter program.

Shelter Experience Portfolio

N e e L

Service Years: 1990-2017

Project Location: Santa Ana
Number of beds: 21
Program Distinctions: Transitional Shelter for homeless single men; converted to permanent housing in 2017

Annual Operating Cost: $129,389
Reference Contact Information: Scott Larson, Executive Director, HomeAid OC, (949)777-3865,
scott@homeaidoc.org

REGINA HOUSE
Service Years: 1994-Present

Project Location: Santa Ana, CA
Number of beds: 21
Program Distinctions: Interim housing for homeless single mothers and their children

Annual Operating Cost: $193,287
Re ence Contact Information: Scott Larson, Executive Director, HomeAid OC, {949)777-3865,
scott@homeaidoc.org

BETHANY HOUSE
Service Years: 2018-Present

Project Location: Anaheim, CA
Number of beds: 10
Program Distinctions: Interim housing for homeless single women

Annual Operating Cost: $117,457
Reference Contact Information: Sister Eileen McNerney, Sisters of St. Joseph of Orange, (714) 633-8121

ASSIS} HOUSE
Service Years: 2005-Present

Project Location: Ontario, CA
Number of beds: 26
Program Distinctions: Interim housing for homeless single women and men, single mothers and their children

Annual Operating Cost: $129,471
Reference Contact Information: Julie Bjork, Housing Director, City of Ontario, (909) 395-2307,
jbjork _ ynatrioca.gov



THE LINK

Service Years: 2018-Present

Project Location: San 1a, CA

Numl o Is: 200

Program Distinctions: Mercy House selected operator through competitive process. Housing Navigation
support is provided to all clients with the intention to connect to CES system and housing opportunities
Annual Operating Cost: $2,542,500

Reference Contact Information: Hafsa Kaka, Homeless Services Manager, City of Santa Ana, (714) 647-5375,
HKaka@santa-ana.org

PART IlI: Service Delivery

Services

1. Intake /Assessment— City initial assessment (M-F); Mercy House: HMIS input and soft intake evenings,
weekends and holidays

e Upon arrival, clients will work with a Mercy House Intake or Logistical Coordinator to be informed of
rules and regulations of the shelter, complete necessary intake paperwork and obtain a shelter iD
card. We also have a Data Specialist who will enter all client intakes, exits and services into the
County-wide HMIS system.

2. Housing Navigation and Case Management- City staff function as primary housing navigation and case
managers

e We will play a supportive role to City staff as the primary agent for these services.

3. Diversion Assistanc  City initial assessment; Mercy House: HMIS input and soft intake evenings, weekends,
holidays

e The Call Center/Intake Specialist will screen all clients for diversion prior to entry if not already done
so by City staff using a Diversion Questionnaire. If they have an alternate, habitable location where
they may stay, they will be diverted from occupying a shelter bed until their resources have been
exhausted. Families with children may also be connected to partner agency, SPIN, for diversion
assistance resources.

4. Transportation Services and Assistance— Mercy House/Transportation Vendor

e  We will secure the provision of transportation to and from the shelter utilizing a transportation vendor.
This vendor may be one in which we already have an established relationship with at other emergency
shelters we operate. We will work cooperatively with City staff to establish designated pick up/drop off
locations. Security guards will be staffed at each location to ensure only prescreened clients with bed
reservations receive transportation to the shelter and to provide security to bus pick up sites. We will
also create a plan for safe and effective flow of traffic on and off the property based on the schematics



11. Drug & Alcohol Treatn 1t Referre - City staff housii  navigators/case mana; ¢ 1d community partners

e \V willplay a supportive ra o City staff as the primary. :nt for these services. We have cured the
commitment and support of SOS as a partner agency to the shelter who may provide these services. We
also have working relationship with OC HCA.

12. Storage— Mercy House

e We recommend that the shelter include ability for clients to have personal storage space inside the
facility and outdoor storage bins that may be available to clients through a reservation process.
Additionally, a refrigerated storage area should be available to clients with medication needs.

13. Monthly Service Provider Calendar with Community Resources and Partner Services— Mercy House; City
Volunteer Coordinator

¢ We will help to recruit, manage and maintain a monthly calendar and reservation schedule in
collaboration with the City’s Volunteer Coordinator.

14. Client Housing Aftercare— City staff aftercare housing navigator/case manager

o  We will play a supportive role to City staff as the primary agent for these services.
15. Animal Management— Mercy House

o  We will work with the City to define rules and policies around pets, service animals and animal
management at the shelter. We will contract with Heart- Healthcare and Emergency Animal Rescue
Team, who works with us at Bridges at Kraemer Place shelter, to help provide animal management
services at the shelter. Such services include but are not limited to: examination of pet health upon
entering shelter and throughout, spaying/neutering services, vaccinations, treatments for
injuries/health issues and pet owner education.

16. Storage Management- Mercy House

e Ass ed staff will help to manage all forms of client storage on-site including medication and
outdoor bins. We will set and communicate designated times in which items can be retrieved. A log
will be kept and clients will sign Storage Agreement Forms that include rules and policies for
storage. Shelter rules will prohibit the storage of illegal substances or contraband on site.

17. Call Center— Mercy House

e Our staffing plan includes a dedicated Call Center/intake Specialist available Monday-Friday from 8am-
3pm. Referrals from City outreach and/or Police Department will be transferred to a bed reservation
hotline. Clients meeting eligibility requirements will be assigned a bed reservation number and
given instructions on transportation options and designated arrival time. If no bed is available, they
will be provided with additional resources. Bed vacancies will be disseminated daily to police
department, City outreach and any other designated groups to ensure that bed utilization is
maximized each evening

Additional Services

18. Benefits Enroliment - Mercy House/ community partners

¢ We will work with County agencies and the VA to provide on-site and off-site referrals for benefits
enrollment. We have secured the commitment and support of SOS as a partner agency to the shelter
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PART lll: Project Implementation Timeline

Mercy house is committed to ensuring the -~ “t¢---*--of the 50-be¢” -~ ~ ** *~ »© *= = *=7 =727

We have a long history of implementing new programs under similarly expedited timelines and are confident we
can achieve the following outcomes after execution of the contract with the City:

e 30 days after execution of contract we will finalize management plan, conduct staff recruitment, and
vendor bids.

e 60 days after execution of contract we will execute vendor contracts, have staff hired, trained and ready
for shelter opening.

18



Fundraising Support and Efforts to Reduce City Investment

Mercy House is committed to working with City staff and/or councilm:  )ers to engage in private fundraising
that may help to off-set City funds supporting operational expenses of the shelter.

Additionally, we will support to the fullest extent possible opportunities to seek in-kind donations of goods
and/or services that may help to reduce shelter expenses. Outreach efforts may include foundations,
corporations, local businesses, churches, community service groups including groups who currently support
Mercy House.

The service provider partners we have enlisted to support our proposal will help to provide valuable services and
support at no-additional cost to the shelter and we will continuously seek and engage collaborative partnerships
with service and housing providers who may further provide added value to the shelter.

Whenever possible we will also seek opportunities to reduce costs. On a quarterly basis, our Executive and
Accounting team will analyze and review program budgets and expenditures to find ways to reduce operational
costs and find greater efficiencies without compromising quality of services or program integrity. To the greatest
extent possible, we will seek opportunities to leverage resources that may supplement or supplant program or
operational costs that are paid for by budgeted sources.

20



MROER | ASE Lawren( G. Haynes, Jr.

We help people find their way back home.

PROFESSIONAL EXPERIENCE

P.O. Box 1905

Santa Ana, CA 92702

(714) 836-7188 x101

np story
1990 — Present Executive Director, Mercy House
Santa Ana, Calif.
2007 - 2014 Adjunct Sociology Professor, Vanguard University
Costa Mesa, Calif.
1988 —-1990 Case Manager, Orange Coast Interfaith Shelter

[V

Costa Mesa, Calif.

et

28 years’ experience as Executive Director of Mercy House, one of the longest tenures in Orange County,
California

Grew current agency from the smallest most unstable shelter provider to one of the most respected
homeless service providers in Orange County, Calif.

Increased current agency’s financial position from $20,000 in cash and no assets to an agency with several
million dollars in assets, three months operating reserve, and no current debt service.

Speaker at numerous local, state, and national workshops and conferences on homelessness, housing,
and leadership issues.

Created and acquired funding for the Family Redirection Program preventing hundreds of families from
having to spend a night in an armory. From 2009 to 2016, served nearly 2,000 homeless families including
7,000 parents and children.

In 2009 launched Mercy House’s Rapid Re-Housing program. Since inception has placed over 2,700
homeless individuals into housing.

Under leadership, agency cur  tly prevents or ends the homelessness of more than 1,200 annually.
Created 194 units of permanent housing and 36 units of low-income housing with another 123 units of
PSH and low-income housing currently in development.

Named operated of the County’s first year round emergency shelter program - Bridges at Kraemer-
through a highly competitive local process.

Leader in a number of collaborations and cohorts including: A2 Cohort, a group of 8 family homeless
service providers and 2-1-1 dedicated to the creation of Family Coordinated Entry System and end to
family homelessness in Orange County; OC PSH Collaborative | and Il, group of 7 PSH providers offering
220 units of PSH in Orange County; Year Round Shelter Collaborative — group of 30+ service providers
dedicated to providing housing opportunities and supportive services to homeless individuals.

Created and developed 71 units of dignified, permanent supportive housing serving as a model for
effectively ending chronic homeless in Orange County and throughout the country.

EDUCATION

B.A.

from Southern California College, Costa Mesa, Calif., Major: History/Political Science, Minor: Biblical

Studies, 1986, Summa cum Laude

Lawrence G. Haynes Page 1






Emergency Shelter Program Manager
Job [ cription

Introduction: This Program Manager is responsible for coordinating all day to day activities and program services for the
I :rgency Shelter Program. This position requires dependability, responsibility, organizational skills; and strong written
and' bal communication skills. Primary responsibilities include executing national best practices ensuring a guest
centered and housing focused approach, program management, program development, and outreach and community
relations. This position reports to the Emergency Services Director. This position includes supervising support staff and
requires a flexible schedute {(weekend, morning, evening and holiday shifts). This position may require the transportation
of supplies. Fluency in Spanish is a significant value.

Qualifications: Associate’s Degree and at least 2 years of direct life experience working with long-term homeless, low
income, and diverse populations and have a working knowledge of mental health and addictions issues. Ability to plan,
organize and prioritize duties; clearly communicate information and instructions verbally and in written form; maintain a
positive, professional and safe environment while on duty; and establish and maintain effective working relationships
with others. Possess a high leve! of tolerance and understanding for individuals who present for services with urgent
multiple case management and health needs. Ability to perform crisis intervention as needed. Ability to complete job
duties that are guest focused, trauma informed, and housing focused. CA driver’s license, proof of insurance and reliable
vehicle is required.

Emergency Shelter Program
Goal: Ensure a safe, housing focused and client center shelter that maintains accurate data and strong communication
with community partners.
e Oversee Guest Services and ensure a guest focused, trauma informed delivery
e Coordinates with Case Management, Outreach, and Leasing agent ensuring a housing focused operation
e Encourage and discuss progress toward housing with shelter guest
e Coordinate calendar and services provided by partner agencies
e Oversee the collection and distribution of donations
e Assist with monitoring facility security and maintenance
e Ensure enforcement of our good neighbor policies
e Assist with securing necessary resources
e Oversee collection, input and distribution of intakes / summary sheets / reports
e Develop new partnerships with other agencies in order to enhance our current services
e Manage program budget
e Facilitate Resident Advisory Council and Partnership Meetings

Community Relations

Goal: Positively advance Agencies reputation in the broader community.
e Maintain active involvement with neighbors and program partners
* Maintain active involvement with community service organizations

Staff Management
Goals: 1) Elicit optimal performance from staff; 2) Promote Mercy House staff values
e Provide oversight and direction to Site Leaders, Intake Specialist, Overnight Coordinators, and Logistics Team.
e Oversee the onboarding of new direct reports and coordinate trainings as needed.
e Foster a spirit of team work and culture that is consistent with the agency’s values.
e Maintain transparent communication. Appropriately communicate organization information through group
meetings, one-on-one meetings, and appropriate email, and regular interpersonal communication.
e Assist in various aspects of staff’s duties
e Assist in coordinating and managing on-site volunteers
e Assist in coordinating and managing special group events and holiday events



| :rgency Service Site!
Job Description

Introduction: The Emergency Services Site Leader is responsible for overseeing services and activities at the Emergency

elter Prc - am.| Hendability, responsibility, and the ability to communicate effectively and respectfully are
mandatory skills. Ability to work effectively with a diverse population; plan, organize and prioritize duties; maintain a
positive, professional, safe and guest centered environment while on duty; and establish and maintain effective worki
relationships with others. This position requires a flexible work schedule including some weekend, morning and evening
and holiday shifts. This position reports directly to the Emergency Shelter and Services Program Manager. Fluency in
Spanish is a significant value.

Qualifications: Ability to work effectively with a diverse population; plan, organize and prioritize duties; clearly
communicate information and instructions verbally and in written form; maintain a positive, professional and safe
environment while on duty; and establish and maintain effective working relationships with others. Possess a high level
of tolerance and understanding for individuals who present for services with urgent multiple case management and
health needs. Ability to perform crisis intervention as needed. Ability to complete job duties that are guest focused,
trauma informed, and housing focused. CA driver’s license, proof of insurance and reliable vehicle is required.

Shelter
* Oversee and assist in the implementation of shelter activities including logistics and guest intakes to ensure
quality, guest focused, and trauma informed delivery of services.
e Assist in the coordination of volunteers and support services
o Oversee the organization of supplies and facilities needs
o Encourage and discuss progress toward housing with shelter guest

Management
Goal: Support Identified Program Staff facilitating optimal performance.
e Support shelter staff during designated shifts
e Assist in various aspects of staff’s duties
e Assist in coordinating and managing special group events and holiday events
* Provide crisis/conflict intervention
o Communicate any staff or shelter issues to Program Manager.

Administration

Goal: Oversee administrative duties that support program services.
e Coordinate supply and service needs
e Assist with securing ne  sary resources
e Assist with record keeping and reporting

Miscellaneous
e Attend staff meetings and training workshops as needed
e Assist with general duties (stocking supplies, copies, fax, phone calls, etc.)
e Enhance job performance by applying up-to-date professional knowledge gained by attending seminars and
confe ices d reviewing professional publications.
e Perform ad hoc projects as appointed by Supervisor



Emer; icy Services Program Intake Specialist/Log ics
Job Description

Introduction: The Intake / Logistics Program Coordinator is responsible for intakes during the evening shift and providing
supportive services and logistical support to the Emergency Shelter Program. This position requires a flexible work
schedule including some weekend, morning and evening and holiday shifts. This position reports directly the Emergency
Shelter Site Lead. Dependability, responsibility, and the ability to communicate effectively and respectfully are
mandatory skills. Fluency in Spanish is a significant value.

Qualifications: Possess a high level of tolerance and understanding for individuals who present for services with urgent
multiple case management and health needs. Ability to perform crisis intervention as needed; Ability to complete job
duties that are guest focused, trauma informed, and housing focused.

Shelter Support
Goal: Ensure a safe and client focused environment for guest to quickly end their homelessness.

Assist Intake Coordinator on Bed Reservations and Intake paperwork

Conduct diversion and intakes for new guest during designated evening shifts

Encoura; and discuss progress toward housing with shelter guest

Assist in the implementation of shelter activities to ensure quality, guest focused, and trauma informed delivery
of services.

Assist with shelter setup and maintenance

Assist with general cleanliness and safety of facility including emptying trash cans and cleaning-up spills.
Assist with receiving and verifying orders from vendor’s, completing tally sheets

Post and update signs and service calendars

Audio Equipment set up and monitoring

Assist in the organization of supplies and facilities needs

Administration
Goal: Oversee administrative duties that support program services.

e Assist with keeping detailed daily summary sheets
e Assist with record keeping and reporting

Miscellaneous

e Assist with guest services and program activities if necessary
e complete ad hoc projects as appointed by Supervisor



En gency Services Program Logistics Support Coordinator
Job Description

Introduction: The Logistics Program Coordinator is responsible for providing supportive services and logistical support to
the Emergency Shelter Program during designated shifts. This position requires a flexible work schedule including some
weekend, morning anc  rening and holiday shifts. This position reports directly the Emergency Shelter Site Lead.
Dependability, responsibility, and the ability to communicate effectively and respectfully are mandatory skills. Fluency in
Spanish is a significant value.

Qualifications: Possess a high level of tolerance and understanding for individuals who present for services with urgent
multiple case management and health needs. Ability to perform crisis intervention as needed; Ability to complete job
duties that are guest focused, trauma informed, and housing focused.

Shelter Support
Goal: Ensure a safe and client focused environment for guest to quickly end their homelessness.
e Assist in the implementation of shelter activities to ensure quality, guest focused, and trauma informed delivery
of services.
e Encourage and discuss progress toward housing with shelter guest
o  Assist with shelter setup and maintenance
e Assist with general cleanliness and safety of facility including emptying trash cans and cleaning-up spills.
e Assist with receiving and verifying orders from vendor’s, completing tally sheets
e Post and update signs and service calendars
e Audio Equipment set up and monitoring
e Assist in the organization of supplies and facilities needs
e Conduct neighborhood patrols to minimize potential impact on the surrounding community

Administration

Goal: Oversee administrative duties that support program services.
® Assist with keeping detailed daily summary sheets
® Assist with record keeping and reporting

Miscellaneous
® Assist with guest services and program activities if necessary
e complete ad hoc projects as appointed by Supervisor



Le jing Agent
Job Description

Intror  :tion: This position is respo  ble for assisting homeless individuals break free from the cycles of need toward
greater economic opportunity, independence and permanent housing. The objective of this position is to help
households obtain and/or sustain stable housing and assure quality control of housing placements and policies. This
position requires a flexible work schedule including some week-end, morning and evening shifts and reliable
transportation to attend community appointments.

Detail-oriented and computer proficient in Microsoft Word and Excel required. Dependability, responsibility, and the
ability to communicate effectively and respectfully are mandatory skills. Fluency in Spanish is a significant value. This
position supervises the Housing Advocates and reports to the Housing Director.

Ability to: Work effectively with a diverse population; plan, organize and prioritize duties; speak effectively before small
groups; perform crisis intervention, as needed; clearly communicate information and instructions verbally and in written
form; maintain a positive, professional and safe environment while on duty; and establish and maintain effective
working relationships with others.

1. Housing Advocacy
Goal: Secure and maintain quality, affordable housing placements for clients
o Develop an understanding of the County's housing market and establish strong business relationships in the for
profit and nonprofit sectors (i.e. landlords, property managers, real estate owners/brokers, and developers)
e Assemble marketing packets for Rapid Rehousing/SHP Leasing/Shelter + Care/Section 8 Programs to local
landlords
e Develop and maintain relationships with local landlords
e Maintain a list of potential housing opportunities for homeless shelter guests
e Implement housing inspections (initial and bi-annual) and rent reasonability standards processes
e Maintain effective relationships with landlords and/or property managers by resolving conflicts and assist in
providing necessary emergency support.

Il. Team Support
Goal: Provide support to program staff
e Answer and respond to phone calls
e Collaborate with and act as a resource for shelter staff on housing issues
e Assist with the collection of documentation and coaching support of shelter guest when necessary

Il Fair Housing and Legal Issues

Goal: Be knowledgeable of fair housing and legal issues for the benefit of both the agency and clients served
e Maintain an understanding of Fair Housing Laws and keep current on legal issues and regulations
e Consult with shelter staff on client related legal issues

IV. Miscellaneous

e Must participate in networking functions, community meetings, meet with funders and partnering agencies

e Ass ith progri  activiti wl 1 necessary

o Aft 5 fmeetings and training workshops, as needed

e Enhance job performance by applying up-to-date professional knowledge gained by attending seminar:
conferences and reviewing professional publications

e Develop new partnerships with other  ncies in order to enhance our current services

e Perform ad hoc projects as appointed by Supervisor
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POLICY NUP L P 26-08-82 COMMERCIAL GENERAL LIABILITY
THIS NDORS v T CHANGEST1 EPOLICY. PLEASE F ADIT CAREFULLY.

ADDITIONAL INSURED DESIGNAT=D PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART.

SCHEDULE
Name of Person or Organization:

The City of Costa Mesa and Costa Mesa Housing Authority

Andits ¢ ted and appointed boards, officers, agents and employees
77 Fair Drive

Costa Mesa, CA 92628

RE: Professional Service Agreement for Mental Health Outreach Worker

20 26 11 85 Copyright, Insurance Services Office, Inc., 1984 Page 1 of 2



(If no entry appears above, information requir  to comg tr idorsen it will | shown in the Decla ions
as applicable to this endorsement.)

WHO IS AN INSURED (Section If) is amended to include as an insured the person or organization shown in the
Sc It as an insured but only with res| it to liability arising out of your operations or premises owned by or
rented to you.
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CITY COUNCIL POLICY 100-5
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DRUG-FREE WORKPLACE 100-5 8-8-89 2 of 3

1. ..1e dangers of drug abuse in the workplace;

~

Contractor’s and/or sub-grantee’s policy of maintaining a drug-free workplau

3. Any available drug counseling, rehabilitation and employee assistance programs;
and

4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

. Making it a requirement that each employee to be engaged in the performance of the

contract be given a copy of the statement required by subparagraph A;

. Notifying the employee in the statement required by subparagraph 1 A that, as a

condition of employment under the contract, the employee will:
1. Abide by the terms of the statement; and

2. Notify tt  employer of any criminal drug statu  conviction for a violation occurring
in the workplace no later than five (5) days after such conviction;

. Notifying the City of Costa Mesa within ten (10) days after receiving notice under

subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such
conviction;

. Taking one of the following actions within thirty (30) days of receiving notice under

subparagraph 1 D 2 with respect to an employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up to and
including termination; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a . aderal, State, or local
health agency, law enforcement, or other appropriate agency;




dubJEL | FULILTY Erreviive FAGE
M VBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 3 of

G. Making a good faith effort to maintain a drug-free workplace through implementation
of subparagraphs 1 A through 1 F, inclusive.

2. Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City
of Costa Mesa determines that:

a. Contractor and/or sub-grantee has made a false certification under paragraph 1
abo

b. Contractor and/or sub-grantee has violated the certification by failing to carry out
the requirements of subparagraphs 1 A through 1 G above;

c. Such number of employees of Contractor and/or sub-grantee have been convicted
of violations of criminal drug statutes for violations occurring in the workplace as
to indicate that the contractor and/or sub-grantee has failed to make a good faith
effort to provide a drug-free workplace.

3. Should any contractor and/or sub-grantee be deemed to be in violation of this Policy
pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment
proceeding subject to applicable Federal, State, and local laws shall be conducted. Upon
issuance of any final decision under this section requiring debarment of a contractor and/or
sub-gran the contractor and/or sub-grantee shall be ineligible for award of any
contract, agreement or grant from the City of Costa Mesa for a period specified in the
decision, not to exceed five (5) years. Upon issuance of any final decision recommending
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee
shall be eligible for compensation as provided by law.



