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EY 08-09 Eiscall Year End

Revised

Budget* Actual Difference
Revenues $103.5m $ 93.6m ($9.9m)
Expenditures 119.8m 113.0m 6.8m

Total Use of
Fund Balance ($16.3m) ($19.4m) ($3.1m)

* - Revised during Mid Year Review - Feb 2009



EY 08-09 Eiscall Year End

Compared to Y 07-08

m Decline in total revenues of $9.9 million or
9.62% due to continued decline of the
€CON0OMY. (excluding transfers in)

m Growth in total expenditures of $1.2m or
1.09% because items placed on hold In
November 2008. (excluding transfers out)



EY 08-09 Eiscall Year End

Revenues — Compared to 07-08
m Sales tax down $7.3m or (15.9%)
m Property tax revenues up $484,000 or 2.3%
m TOT tax revenues down $1.07m or (18.5%)

m Motor vehicle in lieu up $470,000 or
5.40%, because of triple flip (Property Tax
In lieu of VLF).

m Investment income down $2.0m or (62.3%)




EY 08-09 Eiscall Year End

Expenditures- Compared to 07-08

m Salary and Benefit costs increased $3.4m or
4.16%
— All Regular Salaries increased $2.3m
— Retirement increased $1.3m
— Overtime decreased $800,000

m Maintenance and Operations cOSts
decreased $2.5m or (8.83%)



EY 08-09 Fiscal Year End

m General Fund only —
— Total Revenues
— Total Expenditures
— Net transfers

Net change of fund balance

$ 93.4m
($108.0m)
($ 4.8m)

($ 19.4m)



EY 08-09 Fiscal Year End

Fund Balance
FY 07-08 ending fund balance $68.3m

Current year change ($19.4m)

FY 08-09 ending fund balance  $48.9m



EY 08-09 Fiscal Year End

Fund Balance

Reserved — the portion ofi a governmental fund’s net assets
that Is not available for appropriation

Unreserved designated — Management’s intended use of
available expendable financial resources in governmental
funds reflecting actual plans approved by the government’s
senior management. Designations reflect a government’s
self-imposed limitations on the use of otherwise available
expendable financial resources in governmental funds.

Unreserved undesignated — available expendable financial
resources in a governmental fund that are not the object of
tentative management plans (i.e., designations).



EY 08-09 Fiscal Year End

EFY 08-09 Ending Fund Balance

m Reserved
m Unreserved but designated

m Unreserved undesignated

$48.9 million

$15.1 million
$32.4 million

$ 1.4 million
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GENERAL FUND - FUND BALANCE
TEN YEAR HISTORICAL
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EY 09-10 Mid Year Budget
LAV EY

Summary of 10 Point Budget
Management Strategies

(10 Point Plan)
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Summary. ofi 10’ Point Budget
Vianagement Strategies

. Reduce department operating budgets.
Original estimate - $6.3 million, Current estimate - $13.4 million

. Negotiate reduction in employee compensation eguating to
approximately 5% of salary.

Original estimate - $3.6 million, Current estimate - $3.0 million

. Reduction of $1 million in non-reimbursable overtime for
Police and Fire Departments.

Original estimate - $1 million, Current estimate - $1.0 million

. Negotiate suspension of minimum manning requirements in
the Fire Department in order to accomplish the
aforementioned reduction in overtime.

Original Estimate - $0, Current estimate - $0
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Summary. of 10'Poeint Budget
Management Strategies

5. Seek Federal Stimulus funding for ten police officer
positions to be eliminated due to Police Department budget
reductions.

Original estimate - $1.05 million, Current estimate - $0

6. Offer PERS Retirement Incentive.
Original estimate - $3.5 million, Current estimate -$3.6 million
/. Suspension of the Retiree Health Savings (RHS) Plan —
contributions are comprised of 1% by employer and 1% by
employee.
Original estimate - $508,764, Current estimate - $500,000
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Summary. of 10'Poeint Budget
Management Strategies

8. Implement various cost recovery programs including

resident EMS fees, inspection fees, and Police and Fire Cost
Reimbursement Fees.

Original estimate - $959,700, Current estimate - $184,000
9. Renegotiate/extend the Golf Course Operator’s agreement

for a greater share of the revenues and institute formula
adjustments to the green fees.

Original estimate - $244,500, Current estimate - $297,500

10. Utilization of unreserved undesignated General Fund fund
balance.

Original estimate $4.6 million
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O G A

Summary. ofi 10’ Point Budget
Vianagement Strategies

. Operating Budget Reductions

Overtime Reduction
Minimum Manning Reduction
Federal Stimulus Funding

Suspension of RHS Plan
Implement Cost Recovery Fees
Renegotiate Golf Course Fees

$13.4 million

Employee Compensation Reduction  $ 3.0 million

$ 1.0 million
$ 0.0
$ 0.0

PERS 2 Year Retirement Incentive $ 3.6 million

$ .5 million
$ .2 million
$ .3 million

Total $22.0 million
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EY 09-10 Mid Year Budget
LAV EY

Summary of PERS 2 Year
Retirement Incentive
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Summary of PERS 2 Year
Retirement Incentive

Window opened August 18 and closed December 31, 20009.

A total of 54 employees took advantage of the incentive and
retired.

In order to complete projects, the City has temporarily hired 3
employees back part time until those projects are complete,
Instead of filling those positions with full time employees.

Every department has been impacted with a reduction of
staffing levels because of the incentive.
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BEFOEE

City Manager

City Manager

Asst City Manager

Total Full Time Positions -16

Administration

City Clerk

LEEiEHﬁVE and Pub Affairs Mgr

City Clerk

Office Specialist I

| Management Analyst | | Exec Asstto the City Mgr | Admin Secretary
1

Execufive Secrefary

Oiffice Specialist Il (FT)

Housing & Community Development

Meighborhood Impr Mgr
|

Mansgement Analyst
Management Analyst
Management Analysi
Management Analyst
Ezecutive Secretary
Oiffice Specialist 1




MODIFIED

City Manager

City Manager

Asst City Manager

Total Full Time Positions -15
Reduction - 1

Administration

City Clerk

LEgiEIatiue and Pub Affairs Mr

City Clerk

| Management Anabyst

| | Esec Asstta the City Mgr | Admin Secretary

Office Specialist I

Execufive Secrefary

Oiffice Specialist Il (FT)

position to remain vacant

Housing & Community Development

Meighborhood Impr Mgr
|

Mansgement Analyst
Management Analyst
Management Analysi
Management Analyst
Executive Secretary
Oiffice Specialist 1




BEFOEE

Fimance Total Full Time Positions 21
Director of Finance

Executive Secretary

Financial Operations Financial F-Ii.nning
Assistant Finance Director Budget & Research Officer

| Grant Administratar | Bud
Budget Analyst

Budget Specialist

Accounti

Accounting Supervisor
| Purchasing

Accountant Purchasing Supenvisor

Accourting Specialist || |

Accounting Specialist | Buyer

Payroll Coordinator Storekseper

Accounting Specialist | (FT)

General fide 1l (PT)

Treasury
Revenus Supervisor

]

Accourting Specialist |
Accounting Specialist | = not budgeted in FY 08-10
[ Business Licensze Inspector
Permit Processing Specialist
Revenue Imvesiment Specialist
Tax Auditing Specialist




MODIFIED

Finance Total Full Time Positions 20
Director of Finance Reduction - 1

Executive Secretary

Financial Operations Financial F-Ii.nning
Assistant Finance Director Budget & Research Officer

| Grant Administratar | Bud
Budget Analyst

Budget Specialist

Accounti

Accounting Supervisor
| Purchasing

Accouniant Purchasing Supenvisor

Accounting Specialist || |

Accounting Specialist | Buyer

Payroll Coordinator Storekseper

Accounting Specialist | (FT)

General Aide 1l (PT)

Treasury
Revenus Supervisor

]

Accounting Specialist |
Accounting Specialist | not budgeted in FY 08-10
[ Business License Inspector
Permit Processing Specialist posifion to remain vacant
Revenue Imvesiment Specialist
Tax Auditing Specialist




BEFOEE

Administrative Services Total Full Time Positions 70
|_Exec Secretary | Admin Srvs Director

Human Resources/Risk Mgt Recreation
| HE Secretary | HR Manager Recreation Manager

]
Human Resources Risk Managemeni Admin Secretary
HRE Adrninistratar Risk Administrator Management Analbyst

Principal HR Analyst HR Anahyst Recreation Supervisor
HR Amalyst HR Anahyst Recreation Supervisor
Oiffice Specialist [l Benefits Coordinator Assistant Rec Supervisor (2)

Recreation Coordinator (7

Fecreation Specialist
Oiffice Specialist 11 (2)

= not budgeted in FY 08-10

Information TH:hnulumr Telecommunications
I.T. Manager Telecommunications Manager

Infio Technology Central Senvices Telecommunications Widea Production
{JE5J'NE1wnrk SuEnr Cent Serd Supervisor Sr Comm EUEEWiEDr Wideo Prod Coordinator
System &Prog Super Graphics Designer (2) Comm Supervisor (3) ideo Prod Specialist

Senior Program Analyst (3] Messenger Sr Comm Cfficer Wideo Prod Asst's (PIT)

Metwork Adminisirator (5) COiffice Specialist [l Sr Comm Officer (2)

Programmer Analyst 11 {2) CHifiset Press Oper. Comm Officer {15}

Programmer Analyst | Ciffset Press Oper | (FT) Emerg Servs Specialist

Adrnin Secretary Electronics Technician

Commumnication Installer
Admin Secretary




MODIFIED

Administrative Services Total Full Time Positions 69
|_Exec Secretary | Admin Srvs Director Reduction - 1

Human Resources/Risk Mgt Recreation
| HR Secretary | HR Manager Recreation Manager
]

Human Resounces Risk Man Management Analyst
HR Administrator Risk Adminisirator Recreation Supervisor
Principal HR Analyst HRE Anahyst Recreation Supervisor

HR Amalyst HR Anahyst Assistant Rec Supervisor (2]
Oiffice Specialist [l Benefits Coordinator Recreation Coordinator (2)

Fecreation Specialist
Admin Secretary

Diffice Specialist 1l [2)

not budgeted in FY 02-10

position fo remain vacant

Informaticn T|!-t:l|||llullt:-m|I Telecommunications
I.T. Manager Telecommunications Mana.ger

| ]

Info Technology Central Senvices Telecommunications ‘Video Production

OpsiMNetwark Supsry Cent Sens Supernvisor Sr Comm Supervisor Wideo Prod Coordinator

System &Prog Super Graphics Designer (2) Comm Supervisor (4) ideo Prod Specialist
Senior Program Analyst (3) Messenger Sr Comm Officer (2) Wideo Prod Asst's (PIT)
Metwork Adminisirator (5) Office Specialist [l Comm Officer (15)
Programmer Analyst Il (2} Ciffset Press Oper. Emerg Servs Specalist
Programmer Analyst | Ciffset Press Oper | (FT) Electronics Technician

Admin Secretary Communication Installer

Admin Secretary




BEFOEE

Police Department Total Full Time Positions 237
Chief of Police
Professional Standards Unit | Police Sergeant
Paolice Lisutenant Executive Secretary Crime Prev Spec (2)
FPuolice Sergeant Animal Control Officer (3)
Management Analyst

Technical 5ervices

Field Operations

Support Services

Police Admin Svos Commander

Police Captain

| Administrative Secretary

Police Captain

Detective Bureau

|_Fatrol

Police Lisutenant (2)

TrEli'l'mE Bureau

Paolice Sergeant (12)

Palice Officer

Palice Officer (B2)

Folice Lisutenant
Palice Sergeant (1 of 2)
Palice Officer (11)

Sr. Police Officer (4)

Police Sergeant

Sr. Police Cfficer (6]

Police Training Admin

Corporal (2)

Civilian Investigator (2)

Crime Anahyst

Police Training Asst

Community Services Spec (3)

Rangemaster

Office Specialist 1|

Community Services Spec

Office Specialist I

[ Epecial Operations

Police Lisutenant

[ Logistical Support

Palice Lisutenant

Police Sergeant (2)

Palice

Traffic Bureau

Police Sergeant

Crime Scene Invest Supvsr
Crme Scene Specialist (1 of )

Paolice Officer (17}

FPaolice Lisutenant

5Sr. Police Officer (2}

Community Services Spec

Falice EErgeant (3]
Paolice Officer (13)

Sr. Police Lfhoer (3]

Custody Cfficer (11)

Oiffice Specialist ||

Prop Evidence Supwsr

Prop Evidence Spec

Commiunity Services Spec (10)

Oiffice Specialist 1|

Field Ops Admin

Records Bureau

Paolice Lisutenant

I
ABLE

Paolice Records Admin

Paolice Sergeant

Palice Helim&r SE:Eeard

Police Helicopter Pilot (4)

Police Rec Bureau Supvsr
Palice Rec Shift Supervisors (3}

F'Dli-:::g Officer (2) - K-8

Palice Fec Technician

5Sr. Police Records Tech (16)

Sr. Police Records Tech

not budgeted in FY 08-10




MODIFIED

Police Department
Chief of Police

Total Full Time Positions 224
Reduction - 13

Professional Standards Unit

Police Lieutenant

Executive Secretary

Chiefs Adjutant

Polica Eerﬂeant

FPuolice Sergeant

Technical 5ervices

Field Operations

Support Services

Police Admin Svos Commander

Police Captain

| Administrative Secretary

|_Fatrol

Police Lisutenant (2)

TrEli'l'mE Bureau

Paolice Sergeant (12)

FPaolice Officer

Police Sergeant

Palice Officer (B2)

Sr. Police Ofhcer (2 of 5)

Paolice TreininE Adimin

Police Training Asst

Corporal (1 of 2)

Rangemaster

Community Services Spec (3)

Office Specialist ||

[ Epecial Operations

Police Captain

Detective Bureau

Palice Lisutenant
Police Sergeant (2)

Palice Officer (11)

Sr. Police Ofhicer (1 of 5)

Civilian Investigator (2)

Crime Anahyst

Community Services Spec

Office Specialist I

Police Lisutenant

[ Logistical Support

FPaolice Lisutenant

Police Sergeant (2)

Palice

Police Sergeant

| Crime Scene Invest Supwsr
Crnme Scene Specialist (1 of )

Custody Cfficer (11)

Paolice Officer (17}

5Sr. Police Officer (2}

Oiffice Specialist ||

Community Services Spec

Prop Evidence Supwsr

Prop Evidence Spec

Tratc Bureau

Palice Lisutenant

Palice Sergeant (3)

Police Officer (3 of 13)

Sr. Police Ofhoer (1 of 3)

Community Services Spec (10

Oiffice Specialist ||

Field Ops Admin

Police Lisutenant

Records Bureau

Paolice Records Admin

Police Sergeant

Paolice Officer (2) - K2

Police Rec Bureau Supvsr
Palice Rec Shift Supervisors (3}

Amimal Control Officar (2)

Crime Prev Spec (1 of 2)

Palice Fec Technician

5Sr. Police Records Tech (16)

Management Analysi

Sr. Police Records Tech

|
ABLE

Police Helicopter Sergeant

Police Helicopter Pilot (1 of 4)

not budgeted in FY 08-10
position to remain vacant




BEFOEE

Fire Department
Fire Chiaf

Total Full Time Positions 111

Execufive Secretary

Management Anahyst

Oiffice Specialist |1 (PT)

Fire El.ppressiun

Fire Prevention

Dieputy Fire Chief Operaticns

| Emergency Medical Coordinator |

| AdminiTraining Battalion Chisf

Fire Protection Specialist

Intern (FT)

Deputy ChiefiFire Marshall

Fire Profection Analyst

Fire Protection Analyst
Fire Protection Specialist
Ciffice Specialist 1)

Inferns (2-FT)

Battalion Chief (A Shift)

Battalion Chief (B Shift)

Battalion Chief (G Shift)

Fire Captaim (8)

Fire Captain (8)

Fire Captaim ()

Fire Engineer (3}

Fire Engineer (8)

Fire Enginesr (8}

Firefightear (18]
11 with Paramedic Aﬁign

Firefightar {18)
11 with Paramedic Assign

Firefightar (18]
11 with Paramedic Asilgn




MODIFIED

Fire Department
Fire Chiaf

Total Full Time Positions 99
Reduction - 12

Execufive Secretary

Management Anahyst

Oiffice Specialist |1 (PT)

Fire El.ppressiun

Fire Prevention

Dieputy Fire Chief Operaticns

| Emergency Medical Coordinator |

| AdminiTraining Battalion Chisf

Fire Protection Specialist

Intern (FT)

Deputy ChiefiFire Marshall

Fire Profection Analyst

Fire Protection Analyst
Fire Protection Specialist
Ciffice Specialist 1)

Inferns (2-FT)

Battalion Chief (A Shift)

Battalion Chief (B Shift)

Battalion Chief (G Shift)

Fire Captain (1 of 8)

Fire Captain (1 of &)

Fire Captain (1 of 8)

Fire Engineer (1 of 8)

Fire Engineer (1 of B)

Fire Emginesr (1 of 8)

Firefighter (2 of 16)
10 with Paramedic Assjgn

Firefighter {2 of 16)
10 with Paramedic .ﬁssin

Firefighter {2 of 16)
10 with Paramedic As:'.jgn

position to remain vacant




BEFOEE

Development Services Total Full Time Positions 38

Development Sves Direcior

Planning l
HAszst Dev Sves Director
| I Management Analyst
| |
Principal Flanner Principal Planner
] |
Senior Planner Senior Planner
Assistant Planner Associate Planner

Office Specialist Il {2} Assistant Planner
Flannimg Intem (PT)

Redevelopment

Executive Secretary
Adminisirative Secretary

= not budgeted in 08-10

Building Safety
Building Official

ZA/C ode Enforcement
Chief of Code Enforcement

Sr. Plumbing & Mechanical Inspecior Code Enforcement Officer {5)

Permit & Plan Check Inspection
Chief Plans Examiner Chief of Inspecfion

Plan Check Enginesr
Plan Checker

Building Technician

Building Technician
Technician |l

Contract Building Tech Il

Sr. Electrical Inspector

Combination Inspector

Combination Inspector

Code Enforcement Officer - CDBEIG

Code Enforcement Officer - CDBG

Combination Inspector

Code Enforcement Officer (FT) 3

Building Inspecior

Office Specialist Il {2)

Oiffice Specialist ||

Office Specialist Il

Office Coordinator

PT General Aide




MODIFIED

Development Services Total Full Time Positions 31
Drevalopment Sves Direcior Reduction - 7

Planning Redevelopment
Asst Dev Sves Director

Management Analyst

not budgeted in 029-10

Executive Secretary
position to remain vacant Adminisirative Secretary

Building Safety
Building Oificial

| oOffice Coardinator

|

Permit & Plan Chech Inspection ZAICode Enforcement AdvancelCurrent
Chief Plans Examiner Chief of Inspection Principal Planner Principal Planmer
]

Plan Check Engineer Sr. Combo Inspector Chief of Code Enforcement Senior Planner (2}

Plan Check Engineer Sr. Electrical Inspector Code Enforcement Officer (2) Associate Planner

Plan Checker Combination Imspector (3) Ciode Enforcement Officer (3) Assistant Planner

Building Technician Building Inspecior Code Enforcement Officer - COBG Assistant Planner

Building Technician Office Spacialist 1l Code Enforcement Officer - COBG Office Specialist I (2]

Building Technician || Code Enforcemant Cfficer PT (3 Planning Intern (PT)
Contract Building Tech |1 Office Spedalist Il (2) Planning Intern (FT})

Office Specalist |




BEFOEE

Public Services Total Full Time Positions 94
Dlirecior of Public Services |

| Management dnalyst | Secretary | | Fairview Park Plan Administrator |

Engineering Transportation
| City Engineer | Tlranﬁpurtatiun Services Man.ilger
| Admin Secretary (2) | | oOffice Specialist | Traffic Dperations Transpartation Planning |
Associate Engineer Associate Engineer
[ Park Development Design/Real Prop/Permits [
Senior Enginesr Senior Enfineer Assistant Engineer Assistant Enginesr
Engineering Tech | Engineering Tech || Engineering Tech ||

Agslstant Enginesr (2) Intem Interm
ConstructiondContract Enginesring Tech I {3)
Semior En?ineer Engineering Tech I (2]

= notbudgeted in FY 08-10

Chief Const Inspecior Watar Qmﬁy
Construction Inspect (2) Associate Enginesr
Assistant Engineer (2]
Engineering Tech Il

Maintenance Services
MBlaintenance Services Manager
| l
Sirects & Traffic Admin Secretary |
Assist Street Superintend
| Facilities & Fleet Parks
| | Fac & Eguipment Supervisor Senior Maint Supervisor
Sireets Trafhc Operations | |
Lead Maint Worker (2} Maintenance Supenvisor Fleet Maint Supervisor Mainienance Supervisor (2)
Senior Maint Tech | Lead Fac Maint Tech Lead Malntenance Warier (5)
Senior Maint Worker (4] Lead Maint Worker Equipment Mech Il {3} Senior Maint Worker (B)
Maintenance Warker Senior Maint Tech Fac Maint Tech (3) Maintenance Worker (8}
Senicr Maint Worker (4) Equipment Mech Il {3) Maintenance Waorker (3)
Senior Maint Worker (2] Maintenance Worker (4} General Aide (4}
Maintenance Worker Oiffice Specialist
Maintenance Worker General Ade (2}




MODIFIED

Fublic Services Total Full Time Positions 89

Dlirecior of Public Services | Reduction - 5

| Management &nalyst | Sacretary

Engineering Transportation
| City Enginesr | Tlranﬁpnrtatinn Services Maniger
| Admin Secretary (2) | | ©Office Specialist | Traffic Operations Transportation Planning |

Associate Engineer Associate Engineer

[__Park Development Design/Real Pro its I I
Senior Engineer Semnor Enfineer Assistant Engineer Assistant Engineer
Engineering Tech | Engineering Tech || Engineering Tech ||
Conftract Administor AsElstant Enginesr (1 of 2) Intemn. Intzrm
Engineering Tech Il {1 of 3)
Construction/Contract Engineering Tech Il (2}
Semor Engineer not budgeted in FY 089-10
? Water Quality
Chief Const Inspecior Associate Engineer posifion to remain vacamnt
Construction Inspect (2)
Assistant Engineer (2)
Engineering Tech Il

Maintenance Services
Maintenance Services Manager
| l
Sirects & Traffic Admin Secretary |
Assist Street Superintend
| Faciliies & Fleet Parks
| | Fac & Eguipment Supervisor Sr Maint Supervisor
Sireets Trafhe Operations | |
Lead Maint Waorker (2} Mainfenance Supervisor Flest Maint Supervisor Maintenance Supervisaor (2)
Senior Maint Tech | Lead Fac Maint Tech Lead Malntenance Warier |5)
Senior Maint Worker (4] Lead Maint Worker Equipment Mech Il {3} Senicr Mamt Worker (7)
Mlaintenance Waorkesr Senicr Maint Tech Fac Maint Tech (1 of 3} Senicr Mamnt Worker (1)
Senior Maint Worker (5) Equipment Mech Il {1 of 3) Maintenance Worker (10
mm'ﬁrh!!ﬂ Mainienance Wurkir {4} Mainienance Worker
Maintenance Warker (1) Office Specialist General Aide (4)
Maintenance Waorker (1) General Aide (2}




Economic Data Update

m Continued period of recession
— December 2007 to 7?7?

= Unemployment Rate

— National = 9.7%
— California = 12.4%
— Orange County =9.1%

m Stock Market — Dow Industrials

— October 2007 — 14,164 — March 2009 — 6,547
— January 2010 - 10,725 - February 8, 2010 — 9,908
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Mid-Year Budget Review.
FY 09-10

Effect of Economic Impacts (First six montns):

m Sales Tax — decreased 7.1% compared to 08-09

— Recommend reducing by $3.81 million, which projects a
continued 5% decline from the previous year and end the
year down 4.2% from last year.

m [OT Tax — decreased 15.9% compared to 08-09

— Recommend reducing by $1.14 million, which projects a
continued 10% decline from last year and end the year down
13.3% from last year.
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|_ocal Conditions — FY 09-10

Gen. Fund Est. Revenues
Adopted Revised

m Sales Taxes down $ 30,374,000 $26,565,000
m Sales Tax In-lieu down 9,500,000 7,250,000
m Trans. Occ. Tax down 5,200,000 4.060,000

m |nvestment Earnings down 1,322,000 oy 0[00)
m Red Light Camera down 1,098,000 500,000
m Other Reimbursements down 1,252,010 200,000
m Operating Transfers In 793,000 2,879,004

Total Projected Revenue decreases ($7.06 million)
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[Local Conditions — FY 09-10
General Fund Expenditures

Changes to FY 09-10 Adopted:
o Miscellaneous budget adjustments $ 33,490

o Furloughs carried into FY 10-11 589,800
» Retiree medical plan not prefunded (650,000)
e Reduce for Red Light Camera (800,000)
* Increase for debt service payments 2,086,004

o Attrition savings — including PERS Incentive (3,636,273)
Total Appropriation decreases ($2,376,979)
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EY 09-10 Mid-Year Budget
Review Summary.

= Adopted Revenues $ 97.8 million
m Adopted Appropriations (102.4) million
Est. Use of Fund Balance $ (4.6) million
m Revenue adjustments $ (7.1) million
m Appropriation adjustments $ 2.4 million

Est. Use of Fund Balance EOY* $ (9.3) million
* General Fund only
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12 Year Historical — Revenues vs. Expenditures
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GENERAL FUND - FUND BALANCE

ELEVEN YEAR HISTORICAL

$70,000,000

$40,000,000
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GENERAL FUND - CASH BALANCE

$40,000,000

$10,000,000

FIVE YEAR HISTORICAL

April 06

Api|| 07

$0
July 05

40



Recommendations and Strategies

1. Freeze on filling all' current vacancies.

(except Police Patrol and Sworn Fire to meet minimum
manning)

2. Freeze all' Capital Outlay Purchases and Capital
Improvement Projects using General Fund
Revenues.

3. Moratorium on new programs and services;
expansion of existing programs and services; and
new projects requiring General Fund support.
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Recommendations and Strategies

Continued

. Review use of Equipment Replacement Fund
Feserves.

. Initiate discussions with Employee Associations
regarding wages and benefits.

. Prepare tax schedules with alternatives and
supporting resolutions for Transient Occupancy
Tax (TOT) and Business License Tax for the
November 2010 ballot.

. Submit all City Programs and Services to City
Council for budget prioritization.
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City of Costa IViesa
Mid-Year Budget Review
EY09-10
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