CITY OF COSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH
GILLIS & PANICHAPAN ARCHITECTS, INC.

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
into this 4th day of Janurary, 2024 (“Effective Date”), by and between the CITY OF COSTAMESA,
a municipal corporation (“City”), and GILLIS & PANICHAPAN ARCHITECTS, INC., a California
corporation (“‘Consultant”).

RECITALS

A City proposes to utilize the services of Consultant as an independent contractor
for Consultant to provide professional design services and construction support services in
connection with the Costa Mesa Police Department Range Remodel and Upgrade Project, as
more fully described herein; and

B. Consultant represents that it has that degree of specialized expertise contemplated
within California Government Code section 37103, and holds all necessary licenses to practice
and perform the services herein contemplated; and

C. City and Consultant desire to contract for the specific services described in Exhibit
“A” and desire to set forth their rights, duties and liabilities in connection with the services to be
performed; and

D. No official or employee of City has a financial interest, within the provisions of
sections 1090-1092 of the California Government Code, in the subject matter of this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1.  Scope of Services. Consultant shall provide the professional services described
in City's Request for Proposals, attached hereto as Exhibit “A,” and Consultant’s Proposal,
attached hereto as Exhibit “B,"” both incorporated herein.

1.2. Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by -
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement.

1.3.  Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City. Evaluations of the work will be done by the City Manager or
his or her designee. If the quality of work is not satisfactory, City in its discretion has the right to:

(a) Meet with Consultant to review the quality of the work and resolve the
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matters of concern;

(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4.  Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every
nature and description including attorneys’ fees and costs, presented, brought, or recovered
against City for, or on account of any liability under any of the above-mentioned laws, which may
be incurred by reason of Consultant’s performance under this Agreement.

1.5.  Non-Discrimination. In performing this Agreement, Consultant shall not engage in,
nor permit its agents to engage in, discrimination in employment of persons because of their race,
religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, genetic information, marital status, sex, gender, gender identity, gender expression,
age, sexual orientation, or military or veteran status, except as permitted pursuant to section
12940 of the Government Code.

1.6.  Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7.  Delegation and Assignment. This is a personal service contract, and the duties
set forth herein shall not be delegated or assigned to any person or entity without the prior written
consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost
and expense.

1.8.  Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization by
City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant’s covenant under this Section
shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1.  Compensation. Consultant's total compensation shall not exceed Thirty-Two
Thousand One Hundred One Dollars and Sixty-Five Cents Dollars ($ 32,101.65).

2.2. Additional Services. Consultant shall not receive compensation for any services
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provided outside the scope of services specified in the Consultant’s Proposal unless the City
Manager or designee, prior to Consultant performing the additional services, approves such
additional services in writing. It is specifically understood that oral requests and/or approvals of
such additional services or additional compensation shall be barred and are unenforceable.

2.3. Method of Billing. Consultant may submit invoices to the City for approval on a
progress basis, but no more often than two times a month. Said invoice shall be based on the
total of all Consultant’s services which have been completed to City’s sole satisfaction. City shall
pay Consultant’s invoice within forty-five (45) days from the date City receives said invoice. Each
invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to this
Agreement shall be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices.

24. Records and Audits. Records of Consultant’s services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times from the Effective Date until three (3) years after termination of this Agreement.

3.0. TIME OF PERFORMANCE

3.1. Commencement and Completion of Work. Unless otherwise agreed to in writing
by the parties, the professional services to be performed pursuant to this Agreement shall
commence within five (5) days from the Effective Date of this Agreement. Failure to commence
work in a timely manner and/or diligently pursue work to completion may be grounds for
termination of this Agreement.

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such acts
shall include, but not be limited to, acts of God, fire, strikes, pandemics (excluding COVID-19),
material shortages, compliance with laws or regulations, riots, acts of war, or any other conditions
beyond the reasonable control of a party (each, a “Force Majeure Event”). If a party experiences
a Force Majeure Event, the party shall, within five (5) days of the occurrence of the Force Majeure
Event, give written notice to the other party stating the nature of the Force Majeure Event, its
anticipated duration and any action being taken to avoid or minimize its effect. Any suspension of
performance shall be of no greater scope and of no longer duration than is reasonably required
and the party experiencing the Force Majeure Event shall use best efforts without being obligated
to incur any material expenditure to remedy its inability to perform; provided, however, if the
suspension of performance continues for sixty (60) days after the date of the occurrence and such
failure to perform would constitute a material breach of this Agreement in the absence of such
Force Majeure Event, the parties shall meet and discuss in good faith any amendments to this
Agreement to permit the other party to exercise its rights under this Agreement. If the parties are
not able to agree on such amendments within thirty (30) days and if suspension of performance
continues, such other party may terminate this Agreement immediately by written notice to the
party experiencing the Force Majeure Event, in which case neither party shall have any liability to
the other except for those rights and liabilities that accrued prior to the date of termination.

4.0. TERM AND TERMINATION

4.1.  Term. This Agreement shall commence on the Effective Date and end on January
3, 2025, unless previously terminated as provided herein or as otherwise agreed to in writing by
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the parties. This Agreement may be extended by one [1] additional one [1] year periods upon
mutual written agreement of both parties.

4.2. Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written notice to Consultant.
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shall immediately stop rendering services
under this Agreement unless directed otherwise by the City.

4.3. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City’s written notice of termination. Compensation for work in progress shall be
prorated based on the percentage of work completed as of the effective date of termination in
accordance with the fees set forth herein. In ascertaining the professional services actually
rendered hereunder up to the effective date of termination of this Agreement, consideration shall
be given to both completed work and work in progress, to complete and incomplete drawings,
and to other documents pertaining to the services contemplated herein whether delivered to the
City or in the possession of the Consultant.

4.4. Documents. Inthe event of termination of this Agreement, all documents prepared
by Consultant in its performance of this Agreement including, but not limited to, finished or
unfinished design, development and construction documents, data studies, drawings, maps and
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to
Consultant, at no cost to City. Any use of uncompleted documents without specific written
authorization from Consultant shall be at City’s sole risk and without liability or legal expense to
Consultant.

5.0. [INSURANCE

5.1.  Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
‘A" Class X, or better in the most recent Best's Key Insurance Rating Guide, and approved by
City:

(a) Commercial  general liability, including premises-operations,
products/completed operations, broad form property damage, blanket
contractual liability, independent contractors, personal injury or bodily injury
with a policy limit of not less than One Million Dollars ($1,000,000.00) per
occurrence, Two Million Dollars ($2,000,000.00) general aggregate.

(b) Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00) combined single limit per accident for bodily injury and
property damage.

(c) Workers' compensation insurance as required by the State of California.
Consultant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
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employees, and volunteers arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers’ compensation insurance policies.

Professional errors and omissions (‘E&Q”) liability insurance with policy
limits of not less than One Million Dollars ($1,000,000.00), combined single
limits, per occurrence and aggregate. Architects’ and engineers’ coverage
shall be endorsed to include contractual liability. If the policy is written as a
“claims made” policy, the retro date shall be prior to the start of the contract
work. Consultant shall obtain and maintain, said E&O liability insurance
during the life of this Agreement and for three years after completion of the
work hereunder.

5.2. Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

(a)

(c)

(d)

(e)

Additional insureds: “The City of Costa Mesa and its elected and appointed
boards, officers, officials, agents, employees, and volunteers are additional
insureds with respect to: liability arising out of activities performed by or on
behalf of the Consultant pursuant to its contract with the City; products and
completed operations of the Consultant; premises owned, occupied or
used by the Consultant; automobiles owned, leased, hired, or borrowed by
the Consultant.”

Notice: “Said policy shall not terminate, be suspended, or voided, nor shall
it be cancelled, nor the coverage or limits reduced, until thirty (30) days
after written notice is given to City.”

Other insurance: “The Consultant's insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials, agents,
employees, and volunteers. Any other insurance maintained by the City of
Costa Mesa shall be excess and not contributing with the insurance
provided by this policy.”

Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers.

The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

5.3.  Deductible or Self Insured Retention. If any of such policies provide for a deductible

or self-insured retention to provide such coverage, the amount of such deductible or self-insured
retention shall be approved in advance by City. No policy of insurance issued as to which the City
is an additional insured shall contain a provision which requires that no insured except the named
insured can satisfy any such deductible or self-insured retention.

5.4. Certificates of Insurance. Consultant shall provide to City certificates of insurance

showing the insurance coverages and required endorsements described above, in a form and
content approved by City, prior to performing any services under this Agreement.
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5.5.  Non-Limiting. Nothing in this Section shall be construed as limiting in any way, the
indemnification provision contained in this Agreement, or the extent to which Consultant may be
held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1. Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by the
parties in interest at the time of such modification. The terms of this Agreement shall prevail over
any inconsistent provision in any other contract document appurtenant hereto, including exhibits
to this Agreement.

6.2. Representatives. The City Manager or his or her designee shall be the
representative of City for purposes of this Agreement and may issue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreement, except as otherwise
expressly provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

6.3. Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement.

Consultant shall designate a Project Manager who shall represent it and be its
agent in all consultations with City during the term of this Agreement. Consultant or its Project
Manager shall attend and assist in all coordination meetings called by City.

6.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery or mail
and shall be addressed as set forth below. Such communication shall be deemed served or
delivered: (a) at the time of delivery if such communication is sent by personal delivery, and (b)
48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such
communication is sent through regular United States mail.

IF TO CONSULTANT: IF TO CITY:

Gillis & Panichapan Architects, Inc. City of Costa Mesa
2900 Bristol Street, Suite G-205 77 Fair Drive

Costa Mesa, CA 92626 Costa Mesa, CA 92626
Tel: (714) 668- 4260 Tel: (714) 754~ 5222
Attn: Jack Panichapan Attn: Bobby Fouladi

Courtesy copy to:
City of Costa Mesa

77 Fair Drive
Costa Mesa, CA 92626
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Attn: Finance Dept. | Purchasing

6.5. Drug-Free Workplace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit
“C” and incorporated herein. Consultant's failure to conform to the requirements set forth in
Council Policy 100-5 shall constitute a material breach of this Agreement and shall be cause for
immediate termination of this Agreement by City.

6.6. Attorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.7. Governing Law. This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Orange County, California.

6.8. Assignment. Consultant shall not voluntarily or by operation of law assign,
transfer, sublet or encumber all or any part of Consultant's interest in this Agreement without
City’s prior written consent. Any attempted assignment, transfer, subletting or encumbrance shall
be void and shall constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City’s consent, no subletting or assignment shall release Consultant
of Consultant’s obligation to perform all other obligations to be performed by Consultant
hereunder for the term of this Agreement.

6.9. Indemnification and Hold Harmless. Consultant agrees to defend, indemnify,
hold free and harmless the City, its elected officials, officers, agents and employees, at
Consultant's sole expense, from and against any and all claims, actions, suits or other legal
proceedings brought against the City, its elected officials, officers, agents and employees arising
out of the negligence, recklessness, or willful misconduct of the Consultant, its employees, and/or
authorized subcontractors, in the performance of the work undertaken pursuant to this
Agreement. The defense obligation provided for hereunder shall apply without any advance
showing of negligence or wrongdoing by the Consultant, its employees, and/or authorized
subcontractors, but shall be required whenever any claim, action, complaint, or suit asserts as its
basis the negligence, errors, omissions or misconduct of the Consultant, its employees, and/or
authorized subcontractors, and/or whenever any claim, action, complaint or suit asserts liability
against the City, its elected officials, officers, agents and employees based upon negligence,
recklessness, or willful misconduct in the work performed by the Consultant, its employees, and/or
authorized subcontractors under this Agreement, whether or not the Consultant, its employees,
and/or authorized subcontractors are specifically named or otherwise asserted to be liable.
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification
of the City for claims, actions, complaints or suits arising out of the sole active negligence or willful
misconduct of the City. In no event shall the cost to defend charged to Consultant exceed
Consultant’s proportionate percentage of fault. However, notwithstanding the previous sentence,
in the event one or more defendants is unable to pay its share of defense costs due to bankruptcy
or dissolution of the business, Consultant shall meet and confer with other parties regarding
unpaid defense costs. This provision shall supersede and replace all other indemnity provisions
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contained either in the City's specifications or Consultant’s Proposal, which shall be of no force
and effect.

6.10. Independent Confractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to incur
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent.
Neither City nor any of its agents shall have control over the conduct of Consultant or any of
Consultant’'s employees, except as set forth in this Agreement. Consultant shall not, at any time,
or in any manner, represent that it or any of its agents or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmless from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker’s compensation laws. City shall have the right to offset against the amount of any fees due
to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.11. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subcontractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enroliment in PERS as an employee of the City, Consultant shall
indemnify, defend, and hold harmless City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.12. Cooperation. In the event any claim or action is brought against City relating to
Consultant’s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

6.13. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be
and remain the sole property of City. Consultant agrees that any such documents or information
shall not be made available to any individual or organization without the prior consent of City. Any
use of such documents for other projects not contemplated by this Agreement, and any use of
incomplete documents, shall be at the sole risk of City and without liability or legal exposure to
Consultant. City shall indemnify and hold harmless Consultant from all claims, damages, losses,
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and expenses, including attorneys’ fees, arising out of or resulting from City’s use of such
documents for other projects not contemplated by this Agreement or use of incomplete documents
furnished by Consultant. Consultant shall deliver to City any findings, reports, documents, -
information, data, in any form, including but not limited to, computer tapes, discs, files audio tapes
or any other Project related items as requested by City or its authorized representative, at no
additional cost to the City.

6.14. Public Records Act Disclosure. Consultant has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code section 6250 et seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term is defined in the California Government Code section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential ali
information obtained by it that is designated as a trade secret. The City shall not, in any way, be
liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.15. Conlflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the Political
Reform Act (Government Code sections 81000, ef seq.) and Government Code section 1090.
During the term of this Agreement, Consultant and its officers, employees, associates and
subconsultants shall not, without the prior written approval of the City Representative, perform
work for another person or entity for whom Consultant is not currently performing work that would
require Consultant or one of its officers, employees, associates or subconsultants to abstain from
a decision under this Agreement pursuant to a conflict of interest statute.

6.16. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’s representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard to
the correction.

6.17. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

6.18. Order of Precedence. In the event of an inconsistency in this Agreement and any
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent
this Agreement incorporates by reference any provision of any document, such provision shall be
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and
conditions of this Agreement and those of any such provision or provisions so incorporated by
reference, this Agreement shall govern over the document referenced.

6.19. Costs. Each party shall bear its own costs and fees incurred in the preparation
and negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.
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6.20. Binding Effect. This Agreement binds and benefits the parties and their respective
permitted successors and assigns.

6.21. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.22. Headings. Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain or to be a full or
accurate description of the content thereof and shall not in any way affect the meaning or
interpretation of this Agreement.

6.23. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement and have had an adequate opportunity to review each and every provision of
the Agreement and submit the same to counsel or other consultants for review and comment. In
the event an ambiguity or question of intent or interpretation arises with respect to this Agreement,
this Agreement shall be construed as if drafted jointly by the parties and in accordance with its
fair meaning. There shall be no presumption or burden of proof favoring or disfavoring any party
by virtue of the authorship of any of the provisions of this Agreement.

6.24. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement,

6.25. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized representative
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.

6.26. Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement,
based upon the substantial benefit of the bargain for any party, is materially impaired, which
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding,
then both parties agree to substitute such provision(s) through good faith negotiations.

6.27. Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original. All counterparts shall be construed together and shall
constitute one agreement.

6.28. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.

[Signatures appear on following page.]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.

CONSULTANT

( XFZF o1/ 1/2224

Jack Panjéfapah
AIA, LEED AP- Principal/CEO

CITY QE-COSTA MESA

Cace

Carol Molina
Finance Director

ATTEST:

Pranda f Moo ! 24| 2024

Brenda Green
City Clerk

APPROVED AS TO FORM:

WLQ 7‘151( é@b”(évu\ Date: [ / 2 ﬁ l‘;/“

Kimberly Hall Barlow
City Attorney

APPROVED AS TO INSURANCE:

Date: ///0/97

Ruth Wang 4

Risk Management
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APPROVED AS TO CONTENT:

O

Bobby Fouladi  (
Project Manager

DEPARTMENTAL APPROVAL:

Vs Bl

Raja Sgthuraman
Public Works Director
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EXHIBIT A

CITY’S REQUEST FOR PROPOSAL




CITY OF COSTA MESA

P.0, BOX 1200 + 77 FAIR DRIVE « CALIFORNIA 02628-1200
i L el ]

FROMTHE DEPARTMENT OF PUBLIC SERVICESIENGINEERING DIVISION

Junhe 3, 2019

SUBJECT: REQUEST FOR PROPOSALS (RFP) FOR PROFESSIONAL SERVICES TO DESIGN
AND PRODUCE CONSTRUCTION PLANS AND SPECIFICATIONS AND
CONSTRUCTION SUPPORT FOR COSTA MESA POLICE DEPARTMENT SHOOTING

- RANGE UPGRADE PROJECT

Daar Consultant:

The Clty of Costa Mesa Is requesting a proposal to provide professional design services to produce plang,
spacifications, estimate, and construction documents for improvements and upgrade to the existing shooting
range far the Costa Mesa Police Department. The scheduls is as follows:

SCHEDULE e DATE
I. Propasal Recelved hy the City 8:00 pim, 06/21/19
% Inquirles Deadline 6:00 p.m, 06/14/19
3, Gity Councll Award (Professional Services Agresment) 08/06/19
4. Kok off meeting 08/15/19
5, End of contract 08/16/20

Enclosed Is a Request for Proposals to provide professional services for the subject project. The
proposal requirements and the necessary professional services required by the Clty are stated within
the RFP. The sansultant shall pravide at the minitum all services as requasted inthe RFP and stated in
the submiitted proposal,

CITY OF COSTA MESA CONTACT PERSON

The City of Costa Mesa contaot person for this project Is Azlta Fakoorbayat,
subiiltted in ng and via email to Azita Fakoorbayat@Cont L4,
. of ratn : _

14, 20189, Inquirigs submitted other than via mmw&mw'
PROPOSAL SUBMITTAL _REQUIREMENTS

Please deliver three (3) coples of the proposal and two (2) copies of the fee proposal to the Clty of Costs
Mesa, Public 8ervices Department/Engineering, 4th Floor, Clty Hall, 77 Falr Drive, Costa Measa, CA
926828, to the attention of Azlta Fakoorbayat, Principal Civil Engineer, on or before 8:00 pan., June 21,
2019, Proposals not received by the Indloated fime and date will not be accepted, No faxed coples or
postmarks will be accepted in liau of actual delivery.

All inquiries shall be

100 P, on Junhe

Your participation is greatly appreclated by the City. i is the intent of this RFP to astablish the minimum
consultant services requirad by the Clty. To assist In your preparation, this RFP was categorized into
sections stating the specific requirements of the Clty. All insurance documents must be submitted and
approved priot to the award of contraot.

Sincerely,

Aziat Fakoorbayat, P.E,

Principal Enginger

PHONES (714) 784.6348  FAX: (714) 7645028 TRD: (714) 764-5244
www.ol.costammesa,ca.us




REQUEST FOR PROPOSALS (RPP) FOR PROFESSIONAL SERVIGES TO DESIGN AND PRODMICE
CONSTRUCTION PLANS AND) SPEGIFICATIONS AND CONSTRUCTION SUPPORT FOR COSTA
MESA POLICE DEPARTMENT SHOOTING RANGE UPGRADE PROJEGT

1. INTRORUGTION

The City of Costa Mesa, Galifornia (Clty) Is soliciting Request for Proposals (REP) for
professional design services to design and produce construction documents for
upgrading the Costa Mesa Police Department’s Indoor shooting range facility and it's
outdated existing technotogy and systems. Services will also Includs the praparation of
cotnplete bidd packagye documents to seak conatruction blds, support gervices throughout
the: bidding process, and during construetion.

The City of Costa Mesa Police Departiment facility was bullt In 1967, In eonjunction with
the City Hall and other bulldings at the City's Civie Center. In the late 1080, the
Increasing functional demands and outdated and inefficlent aquipment, furnishings and
operating systems racuired the bullding to go under renavetion and upgrade ircluding
selsmic and code vivlations retrofit, and additional support spaces for ovararowded stadf
working areas. The original 48,000 $F Polles Facllity was renovated in its entirety, with
addition of 11,600 8F of expansion to provide an Emergency Operations Center and
space for growth. At that time only minor life safety upgrades were implemented at the
axisting 4,400 8F of Jall and the Plstol Range in the basement. The technology and
existing operating system for shooting practices in the Pistol Range fs outdated and
unsafe for training and is In need of repalr and renovation,

On December 6, 2005, a contract was awarded to Install ballistlc tile safety walls on the
face of the interior walls of the shonting range to reduce the nolse leval in the range for
offtcers practicing and people observing In the hooth ares.

The selected firm leading the required upgrade shall wark closely with the Pollos
Wepartment and Clty project stalf in praparing the conceptual drawings of the proposed
improvements in accordance with the provided scape Includsd In this Raquest far
Proposals and using current industry best practives and standards.

2 CONTENT OF PROPQSAL

To maintain uniformity, your proposal must be limited to

2 A1 ) A T
Rages (exchuding front and hack covers. section dividers, resumes, and photogranhs)

and include thefollowing:

Statement of project understanding containing any suggestions to axpedits the project or
aclhitfonal concarns that the Clly should he made aware of, and a projact approach
corntaining any scope of work tasks youfes! are necassary for the suscessiul complation of
the project Indicated as line items with appropriate fes assoolated to the ftom provided in
the fes scheduls and separately. Each fee line ltem should be labelad to the associated
task ltem a8 provided in the RFP at the minimum with any additional fee ltems labelsd as
additional items If the proposer thinks it s reguired to complete the project.

A projact team organization chart identifying those who will perform work, and a brlef
resume of aach team member, Including similar type projects in which they have been
directly involved. Identify the Project Manager and the Project Engineer proposed for this
profect. The Project Manager will ba the primary contact parson to represent your firm and
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to conduct the presentation, If invited for an Interview. Sub-consultants, If any, shall
be ldantified Inthe proposal with the same requirements ag for the raain consultant.

A list of similar projects that your firm hes completed within the tast five years. Information
of the completad projects should include project name and description, agency or client
name along with the person to contact and telephona number, year aompleted, fee, and
projaat construction sost,

A proposad schedule indieating stages of work, time frames, and abillity to perform
the requirad services [n a timsly mannaer,

Ates propoeal provided in separate sealed envelope.
3. CONSULTANI SELECTION COMMITIEE

The Publlc Bervices Department ofthe City of Costa Mesa has established a Consultant Salection
Committee consisting of members from this department who have actad In the capacity of
Project Manager or Project Englneer for the City on previous simitar projects. The evaluation
of each proposal will be based on the technical Information and qualifications presented In the
proposal, reference checks, and other Information, which will be gathered indspendently,

4. FEEPROPOSAL

A. Two separate fse schedules for the project shall be submitted In a separate sealed
envelope phainly labeled "Fee Proposal” with your company's name and the projecttitle,

B. A cover lelter stating the not-to-exceed total lump sum fee.

G, Two copies of fe¢ schedules shall be submiited to the City, The fee schedules shall
deplct Individual project tasks, and the basic hourly rates for specific personnel to be
used on the project. The specific hourly retes shall include direct salary costs,
employes benefits, overhead, and profit. Travel time will not be aliowsd, The fee
proposal shall reflact all anticipated fee increases during the contract duration. A pre-
award audit may be required to confirm and establish a final fee schedule,

D. The gonsultant's oost proposal for the prime and subcontractors should contein &
braakcown of all cost comporients including tabor base rate, other direct conts,
overhead, and fees. It I required that the fae Includes all maetings, reprodustion,
materlals, mallings, and assoclated project expenses,

5 B . .

The fae proposal will not be opened untll the Consultarnt Selection Commities has evaluated
the consultants’ submitted proposals, th conformance with the Mink-Brooks Act, the Clty will
selact the Consultant based on qualifications, and then negotlate & contract price bagad on

avai[abk? funding and & further breakdown of the "not4o-exceed” fee submitted in the fee
proposal.

6 ERQEESSIONAL SERVICES AGREEMENT

Clty of Costa Mesa has a sample of the Professional Setvices Agreement, which Is available
at the City for your review. The RFP's and the consultant's proposal wilf be attached to and
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bacome part of the executad sgreement as axhibits.

The City will not permit reduction in the City's "Scope of Consultant Services” without written
#pproval, :

7. INSURANCE REQUIREMENTS

Genaral Liability: $1,000,000
Autamobile Liablfty: $1,000,000
Workers Compensation and Employers’ Liablllty: $1,000,000
Frofesstanal |lability: $1,000,000

Additional and primary [nsurance endorsements shall Include the Clty of Costp Mesa,

8 SCQPE QR CONSULTANT SERVICES

The sonsultant shall provide professional setvices for the Clty's proposed Polite Dapartment
Bhooting Range Upgrade Praject. The conaultant and his/her consultants is/are tasponsible for
examination of the project stie and appurtenances to establish existing conditions, Consuitant
shall provide, without imitation, the necessary deslgn, drawings, caleulations, specifications, and
documerts necessary to obtaln approvals of all agencias having jurtsdiction over the project and
for the bidding and construction of the Impravements and facllities.

The consultant Is to prapare application forms and parsonally (not by mail) process all required
doaumentation through the agencles having jurlsdiction, including withiout limitation, the various
Clty Departments, all applicable utllity companies, and County and Agaencles having Jurisdictions
over the project including the Fire District, Planning, Bullding, and Public Works/Engineering
Divislons, The consultant shall attend mestings and prapare caleulations and documents
necessary {0 obtain all required writter approvals. The consultant will make all requlred
carrections in order to obtain approvals. However, consultant will inform the City of all requested
agency cotrections and negotiate afternatives with governing agencles If the City directs the
consultant to o so,

The consultant services will include, without limitation, all services performed by the consultant,
consultant’s employees, and the consultant's sub-consuliants and consultants, They include,
without limitation, all respensibiiitiesoutlined in this Request for Proposals and typically required
for design and construction of a project of this nature, The consultant shall retaln the sarvices of
all necessary consultants including, without fimitation, mechanical, electrioal, plumbing,
strugtural, civil, and secwity. The City reserves the right to accept or rejact consultants proposed
by the consultant. Consultant will coordinate and Inolude, without limitation in his/her scope of
work, all refated points of connection, powar supply, grading, dralnage, and adjacericies,

The consultant will prepare plans and spaciications for all on and off necassary slie work,
including but net timited to grading, dralnage, srosion control, NPDES requirgments, utilities,
utility relocation, utifity and system extensions to gerve the project, structural improvements,
electrical, mechanical, security, walkways, and lighting.

The design of the facliity shall meet the requirements of afl of the applicable Jurladictions, codes,
and regulations Including but not limited to those relatad to Americans with Disabllities Act and
Title 24 of the California State Bullding Code,

The conaultant shall be responsibile for providing a detalled schedule for complation of
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each phase, which shall be updated monthly.

The selectad firm should understand that a number of presentations, at various stages of
the project, may be required, All meeting aitendance and participation related costs,
including preparation of exhibits and presentation materlals, shall be incorporated into the

proposal.

The Scope of the project 8 broken down into the following phases:

Task A: Phase 1 Deslyn Developmoent Phase

1. Prepare a preliminary project schedule that illustrates key milestone dates for

5,

design, owner raview, and construction,

Meet with Clty staff o finalize the design and it's components to be Included in the
shaoting range,

Prapars and refine schematic designs, based upon the discussions with City, for
tha shooting range construction,

Prepare a refined preliminary cost estimate for all anticlpated materials and labor
for construction of the project,

Provide documentation to Clty to facllitate the approval of the project by the Police
Department and the City Council andfor Clty Manager.

Task B: Phase 1; Deslan Scope Phasge

The shooting range scope of design improvements are conslsted of but not limited to
assessing and redesigning the sub-standard and outdated existing technology and
systems of multiple sections of the shooting range including the following;

1. Range Design

1.1 Design changes to upgrade existing baffing to standard

12 Lighting fixture upgrade

1.3 Daslgn changes for replacement of the existing Target System to standard

14 Design replacement of the Public Announcement Bystem

1.6 Proposed modifications to the existing ventiletion system to upgrade per
OBEA standard to reduce alr contaminants to bring the system to curtent
code

16 Evaluate and assess adequacy of cutrent fire suppression system

1.7 Provide for adequate sound insulation/proofing

18 Provide impact resistant walls (East and West)

1.8 Flooring replacement to hard rubberized surface including provide acoess

- o the existing sewage
110Replace the entry door to provide maximum ventilation

2. Range Office

21 Deslan toreplace the existing computer work stetions Includiing acleling stations
22 Design replacerment of offioe window to provide sound proof window
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23 Flovring replacement

24 Design replacement of the Target Control Systern to upgrece to rew technology
25 Design replacement of Lighting Control System to upgrads to new technology
26 HVAC aystem to be separated from the range

27 Design addiion of Industrial shelving with secure storage for Arormo and tergetry
28 Design entry toor replacement with 1D eard key system

3. Range Staging Area

31 Daslgn rearranging of range staging area to provida for safe olearing barrel
area

32 Design to provide Industrial storage cubbles

33 Deslgn to drop celling and lighting

34 Deslgn to Provide industrial countertop

a5 Flaoring replacement

38 Deslgn entry door replacement with (D card key systom

37 Evaluate and access site ADA compliance

4, Armorer Workshop

4.1 Daslgn to provide industrial workbench with lighting
42 Design to provide sink

43 Deslgn to provide selvent tank

44 Design to Provide industrial cabinetry

45 Flooring replacement

48 Dasign to Provide secure weapon racks

8 Ranpge Storage

&1 Evaluate and propose to fix the laaking pipes Inthe existing alr-conditioning
system

62 Floor replacement

53 Dasign to provids lighting fixtures upgrade

B4 Design and rearrange the weapon racks layout for the best possible use of
space

55 Design and provide industrial shelving

58 Design to install dehumidifier

6. Weapon Cleaning Areg
6.1 Design to provids industrial cabinetry
62 Dasign to provide industrial countertap
&3 Flooting replacemant
84 Design to provide safe clearing Barre! layout
Ta i Phiase 2: Construction Documents Phas
1 Preparaafinal oost estirete for construation, Including all rmeterials and labor, The
construction of the Costa Mesa Police Departrient Stacting Rarge wil require the
payrvent of Prevailing Weges, This should be factored into the final cost estinste.

2 Provide architectural and erginesring sendces to Prepare final construction
documents, signed and stervped by an appropriste erginesr/architect (as
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applicable) registered In the State of California.

3 Prepare working drawings which Include, but are not limited to, site and utliity plans,
demalltion plans, slevation plang, plans for walls, structures, barms, and otber
architactural features of the entire project in an appropriate format for bid purposes,
Firal working drawings anc plan bid documents shall be prepared In reproducible
"hard copy” and in electronio format.

4 Prepare a complete specifications dooument detailing the requirements for
consteuction of the entlre projeet in an appropriate format for bid purpeses, Final
spacifications bid documants shall be prepared In reproducisle "hard copy” and In
slactronic format.

5 Prepare any necessary revisions to construction documents to gatisfy all
requirements needed to obtaln all permits,

o

- Prapare all application forms and submittal of the required documents to varous
agencias for plan check. The consultant must incorporate all revisions resutting
fram the plan check activities and darifications, notes, and detalls requestad by the
City profect team, Profect Coordinator, and other applicable agencles.

-

The cansultant shall participate in a pre-bid mesting. The consultant shall answer
all bicding questions except those that the City must answer and shall prepare all
addenda to the bid documents,

8 The City shall provide funding for all governmental fees associated with the
application for all permits,

Tagk - Phase 3: Conatruction Support Services
1 Advige and consult with the Cliy and review and approve samplaes, shop drawings,

submittals, substitution requests, and pay requests, Promptly respond to all
Requasts For Infarmation (RFI'e) and lssue field clariflcations,

2 Asslgl In analyzing all Change Order Reguests (CORS) using the latest coats,
computer cost programs and technical books on costs and pravide analysts te City,

3 Promptly correct errors, omisslons, and discrepancies as necessary.

4 Attend and conduct fob- meetings as required and prepare and distribute job
meeting notes and minutes.

4>

Complete an Inspection after completion of the construction to ldentify any
carractive work to ba complated by the construction contractor.

L]

Provide a set of reproducible and elactrenic "record drawings” based upon the "as-
bullt condition of the finished project. Both hard coples and electronic format of all
record drawings” shall be submitted to the Gity by the consultant and its consultants
in & format consistent with that used by the City, ourrently AutoCAD Verston used
by the Gity, prior to any final certificate of payment,
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7 Prepars interdm and finat “punch” lists of corstruction related iterns and snsure final
cormpletion of list prior to approval of final payrmant,

Each consultant must fully know all project conditons and the effort ratiuired to
-successfully complete the project, Fallure to do so will not relleve the selacted sonsultant
of the obligations to carry out the contract,

10.  RIGHT TO REJEGT AL PROFOSALS

A. The City of Costa Mesa reservaes the right to reject any or all proposals submitted,

and no representation is made hereby that any contract will be awarded pursuant
to this RFP's or otherwise. '

B. The Clty also reserves the right to award a portion of wark or cambinatlon, theraof,

C. All costs Incurred In the preparation of the proposal, the submission of additional
Information and/or any aspett of a proposal prior to award of @ wrliten contract wil
be borne by the consultant. The City wilt provide only the staff assistance and
documentation specifically referred to hereln and will not be responsivle for any
other cost or obligation of any kind that may be incurred by the consultant. Al
proposals submitted to the Clty of Costa Mesa become the property of the Clty.

11 SUNMARY.

The City appreciates participation, and the intent of this REP's is to establish the minimum

consultant services required, Prior to awarding a contract, all insurance documents must be
submitied andapproved.
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July 02, 2019

Azlta Fakoorbayat

Cliy of Cosia Mesa

Publle Setvices Department/Englneering
4th Floor, Chy Hall

77 Falr Diiva,

Costa Mesa, CA 92626

Re: Professional Services to Deslgn and Produce Construction Plans and Specifications and Construction Support for
Costa Mesa Pollce Departmernt Shooting Range Upgrade Project

Azita Fakoorayat,

We are pleased to forward fo you our proposal for the Costa Mesa Pollce Department Shooting Range Upgrade
Frolect: .

*  Qurexpeidence involves many yaars of collaborafion with Police, and Municipal agencles on o broad range
of fiing range and pollee fiaining faclities that vary in complexty, scope, and size.

¢+ We speclalize In the providing setvices for new ground-up and rehabllifaflon of faclities from conceptual -

deslgn through 1o project move-In,

+  We dre flexible and open fo deslgn Innovatlon, refleciing the CMPD  speclfic and custom neéds for thelr
faclity and how It con be un as o sustainable ond profitable business.

+  We belleve sustanablify and life cycle cost efflclencles as a comerstorie of our work, Qur godls are o
develop the opiimum balanee of comfort, ease of maintenance, and cost efficiency for the proposead fhing
range facllly. X
* 0w skllls and the experlence encompass working with helping CMPD 1o visualize thelr future facility step by
sfep as the design develops, We genetaie 3-d conceptual enderngs, and clear graphles that .
cornmunicate o project's Infention of the earllest stages needed Environmental Assessmeant stage and
beyond. :
Our expetlence, flexiblity, and range of skills wil be lded! o sult the MBMI's needs. Glllis + Panlchapan Architects Inc,
(GPa) Is  full-service Archifectural and Inferler Deslgn fim with over twenity-flve years of experlence setving Public,
Military, anct Police Agencies throughout California, Our successiul experience with these Agencles leaves us with o
great depth of Infimate knowledge that we can bring forward speciiically fo the Clly of Costa Masa,

We are pleased fo submit our qualifications, and hope to have the opportuntly to further demonstrate our enthusliasm,
and express our expetlence In more detall,

Respectfully,

Jack Panichapan, AlA, LEED AP

Princlpal/CEO

Gllils + Panichapan Archiiects, Inc,

jack@gparchitects.org

714.668.4260
Eﬁ% N Cliy of Costa Mesar- Pollce Depariment Shooting Range
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Qur company was foundsd In 19892 by Donald Glllls as Glllls and Assoclates Archifects, Inc. In 2008, our name
changed 1o Gllis + Panichepan Architects, Inc.

We are c full-service Archifecture, Planning, and Inferor Design Firm cenfrally based In Costa Mesa, Californta; our
company employs five full time employees, We provide full services, from architectural design, intetior design,
space planning all the way through construction administiation and move management services, We have
decades of experience i deslign and planning for Clvic, Municipal, and Water District Facliifles.

For nearty 30 years, our fitm has distingulshed iiself by providing excellence in archifeciure, space programming,
master planning, and Interlor design services, With extensive experlence In public architecture, our woik Includes
the deslgn of hundieds of publlc works facllitles ranging from municipal offices, community centers, schocls,
maintencnce facliities, fire and police faclliles, educational facililes, and more.

....................................

Gfo's Philosophy

We have completed a large breadih and variely of projects for Public Agencles dll over Califomia, with each
ons belng uniguely different based on the respective nesds and reglonal asplrations, Even though bullding and
project types may be simllar, each project Is distinctly unlgue o our Cllents. We belleve the founddtion for the
project starts with the goals and vistons of our Cllent,

We guide our clients Into making smalll declsions at a “step by step” basls with o number simple strategic questions
that can move a pioject forward rather than overwhelm, Our shrategy of collaboration can provide an overall
sense of ownership and pride for our clients In the diraction and outcome of a project, The cllent's Involvement at

every step of the process allows an open door fo communication and flexibliity while the direction and goals of
the overall project are kept undsr conirel,

With strategically placed interactive workshops with our clients, we are able to achieve o befler understanding
of the cllent’s conditlons and needs. We diso make sure to consider the anticlpated personnel growth of the
organization as 1t plays ¢ vital role when it comes fo the overall project,

Oy Unisiue Position

The vast majority of our company’s clients are public agencles, approximately 99%. Most of our cllents are repect
clients and referrals, Also, belng Involved with public agencles for nearly 30 years we understand that oftendimes

declsions are diiven by more than Just functional and budget needs and there are a multitude of complex
declslon-making factors,

Akey distingulshing factor of our firm Is Jack's (Princlpal and CEO) invoivernent throughout the duration of the entire
project, He ls thare In the infflal stages conducting Inteiviews and Is there of the end when the project Is complete
and the cllent Is back to nomal operation. His hands-on approach and constant interaction with the client can
offer the redssurcnce that the final product will be the best solution for thelr organization fo function effectively and
best serve thelr staff and customers maving forward. In the end we know that a successiul space and master plon

reflects our success as o firm, but mote Importantly In s abliity fo play a defining role In the occupants’ well-being
for rary years to come.

Qur company also understands and fakes info considerction the consiant technological advances and soclal
avolution In work collaboration and space planning. As ¢ result, we stay on top of these changes and Incorporate
them as deemed necessary dll the while taking info consideration the cllent's specific needs and budget,

Cliy of Casta Masa- Pelice Depatment Shooting Range
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Mangaing Proiect Desian Services

During the process of documentation, organlzed workshops will be provided fo share our findings and the
project's development coordinating with the CMPD  team. The project progress will be presented for input and
guldance for fterative refinements, These workshops would Involve meetings with the team to discuss design
Ideas, deficlencles and operational needs, ond it wil be o chance o showcase progress cnd gage
reaction, We are skiled with deslgn communications, our drawings and renderings are used optimally and
effectively to communlcate Ideas and biing MBMI's vision 1o life be It conceptucl, entilerent, or constiuction
stages,

It Is our Job as the experts In the fleld fo present the CMPD  wilh the documented requests placing
Importance on that request that would ulimately dive the space planting process Info the forefront, We
offer suggestions and options to these Issues/concems of how we can address each request we have
documented. Belng that a majorlty of our cllentele [s a public agency, we understand the Importance of the

organization seving both Its employees and customers dlong with always having a budget and staying within

B IITAES 1 e riniessses s semsssessmassares e smecesenesseesestemmessseessssssssnessmesones

Envirenmeniul Sensitivity

Gllils + Panichapan Architects, inc, belleve sustainabllity Is o major comerstone of our practice and work, Whether
or not a bullding applles for an official cerification program like LEED, we commit fo sustainable practices In every
one of the projects we work on, Consideting cost and schedule, we maximize our projects 1o contaln the greatest
amount of susfainable feciures within the design, We belleve this Is an optimal dpproach for cost savings, long
terrn malntenance, and minimizing irmpact on e site and the erviroment overall,

We undeistand the sensitivity of nature and the given ruggedness and beaguty of the environment around the site,
and that it would be located In o rural undeveloped land In the midst of nature, We will work with MBM!'s Environ-
mental Asseement Consultant to review stte Impacts fo determine the optimal location and placement of the
Finng Range Facllity,

All of the archlifects af GPa are LEED accredited and well quatifled o gulde your project towards sustalnable de-
slgn solutions or LEED certification, We achleved LEED Gold Cerlfication for the headaquarters for Mojave Woter
Agency In a similar land development, We are currently working on o number of LEED ceriifled prolects under
construction and In development Including the WRD GRIP Advance Water Trectment Faciity and Visltors Center,
and the Cliy of Long Beach LB-MUST Trectment Facllity and Visttors Center,

Ligensed Frotessionals Cerlifications
Jack Panichapan- Principal/CEO + Disadvantaged Business Enferprise
*  Professional Aichitect, CA, 29344 (DBE), Callforic Unifled Certiflcation Progrom
v Professional Architect, IL, 001-018109
¢+ LEED Accredited Professional * Small Business Enterprise
(SBE), Los Angeles County Metropolitan

Vic Nguyen- Design Director/Project Manager Transportation Authortly

+  Professional Architect, CA, C-30260
*  LEED Accredited Professlonal * Minority Business Entity

_ (MBE), The Supplier Clearinghouse
Kent Klueter- Project Architect

¢ Professional Architect, CA, 25189
*  LEED Accredited Professionai
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, Kent-Kiuster, AIA, LEED® AP~ -
- Project Aichitect

GHIIs + Pqnlchqpan Arohlfec?s, Inc

Vlc Nguyen, AA, LEED® AP
‘Pr.ojecf Archifect
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””””/lu .‘;IlmlIHII“l\\\\\\“\\\\\\\\\\\
' 4 STRUCTURE ENGINEER
» Du!e Chrlsticin Sfructural Englneers
Lol Rlchard Suzukl .

onneﬂ Flemlng, Inc;. .
HI’ren Sheth PE

Clty of Costa Mesar Police Departmant Shoollng Range
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Jack Panichapan, CEQ/Principal - Principal In Charge and Project Manager
Gllis and Panichapan Architects, Inc.

Jack Panichapan will be the project manager and the maln polnt of contact and coordinator
througihout the enfire project for the Cliy. He will coordinate and frack of all processes with the
client and sub-consultants,

Jack Panichapan, 17 years with GPa, 26 yearrs of expetlence
Bachelor and Master In Architecture, lowa State University
Professlonal Architect, CA #29344, LEED Accredited Professional
Professlonal Architect, i 001-018109

« & e »

Kent Klueter, Project Architect - Lead Architect and Project Manager
Glilis and Panichapan Architects, Inc.

As project architect, Kent will develop working drawings, coordinating with engineering consultarts,
producing of consfruction docurnents, bldding process, construction administration, as well as
coordinating with bullding department.

. Kent Kiueter, 21 years with GPa, 28 years of experlence
Bachelor in Architecture, Callfomia Polytechnic State Universlty, San Luls Oblspo
. Professlonal Archifect, CA #25189, LEED Accredited Profassional

Vic Nguyen, Project Architect - Deslgn Director
Gillis and Panichapan Architects, Inc.

Mr. Nguyen Is responsible for deslgn presentation and quality conirol. With grophie, 3-D modeling
and BIM expertlse, he can assure quality project feam coordination in avery step of the design
process. Moreover, he Is In charge of project approvals ot all stages from planning to bullding
entitlerment,

» Vie Nguyen, 9 years with GPa, 19 years of expetience
. Bachelor in Architecture, University of Arizona
. Professional Architect, CA #30250, LEED Accredited Professional

E%@ S Cliy of Gosta Mesar Pollce Depariment Shooling Range
. W visQrchitacs.ong Page 05

VAL . Saunrtes; dkr i AY)




Richard Suzuli, PE., 8.E. Structural Engineer: Dale Christian Structural Engineer (DCSE)
Structural Englneering Ceriflcation,CA, $4971

Reglsterad Professional Englnesr, CA, CE-49775

Yocirs of Experlence: 22

DCSE Structural Englneets are Involve with us on the project from the cone epiual design all the way
though construction by performing site vislts during constiuction as well as the review of various
structural submittals, DCSE's team experlenced In all phases of structural engineering and design
analysls for different types of structures Including mixed-use multl sfory facliity, retall bulldings, it

up Incustrial bullalings, restaurants, police and fire statlons, steel offlce bullding and subteranean
parking shuctures,

Relevant Recent Projects with GPa:

. Molave Water Agency —~ New Agency Headquarters Facllty (LEED Gold) and Central
Operation Facliity

] City of Fairfield - Pollce Tralning Facliity

Camp Pendleton — Fling Ronge

Clty of San Gabrlel - Municlpal Yord Faciily

Cliy of Westminster - Maintencnce Corporate Yard and Police Department Tralning Facllity
Clty of Fullerfon ~ Publlc Facllity Yard and CNG Station

Hiten Sheth PE., LEED AR Mechanical, Electrical, and Plumbing Englneer; Gannett Fleming,
Ine.

Professional Englineer, CA, M35789

Years of Expetlence: 12

GF speclalizes on electical and mechanical, as well as managing the whole plature of the project,
They deslgn and consult on HVAC, electiical and plumbing systemn design. Thelr dutles Include
the speclfication and optimizafion of cost effective HVAC, electtlcal and plumblng solutions. GF
(s also responsible for the caleulation and verlficedion of snergy compliance with the State Energy
Code. GF has designed MER AV and Securlty for Indoor dynamie ranges. Electrlcal Included
Ighting design with varlous lighting zones ond controls fo Manage necessary foot candie for
stagnant and moving targets. GF also provided varlous level of lighting beased on type of exercise
belng planned, Mechanical design Included latge ventliation system which provided supply cir
behind the shooter and exiracted alr af the end of tange fo cteate a posltive alr flow that camed
any lead particles to exhaust fan with speclal fliration system to collect lead. Mechanical contols
were Integrated with deor controls fo malntain pressurlzation and alr flow direction, Alr condifioning
and heating wos Infegrated info supply alr

Relevant Recent Projects with GPo;

° City of Buena Park ~ Ehlers Communlty Center

. Cily of Faltfleld — Pollce Tralning Faclify

° NAVFAC (Nawy) Fling Range- Indoor and Qutdoor

. Clty of Westminster ~ Malntenance Corporate Yard and Pollce Departmerit Tralning Facllity

Clly of Costa Mesa- Pollce Dopattment shi)c;ﬁng Range
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Cour Mission
Archlfecture functions to shelter, fo organize, and to enhance the lives of those who occupy and encounter f In
thelr dally lives. At Gllils + Panlchapan Inc., It Is our mission fo provide complete architeciural services tesulfing
In o bullf environment that satsfy, In intimate detall, the client's individual needs while being compassionaie
10 the communities cnct the land that suroundls and sustalns It Belng a studlio speclalizing In Archifecture and
Intexlor Design, our design and planning expetlence ranges from the scale of ergonomic comfort, and sensory
experiences to urban and geographic place making,

We belleve In respecting the location within the existing geography and local contextual environmental conditions
with comprehensive design and planning, A bullding Is not enly important for the client and Its Inhaibitants, but also
10 the communily It s nestled In, We take great care to enhance connectivily within notural context where the firing
range facllity Is placed. We create speclfic design solufions that are a balanced tallorng of an Individucat client
and the local geographic, environment, and cultural condltions, .

The vifality of any project emerges when the client, the architect, and the users of the facllity Immerse themselves
In the exclting process of creating thelr bullt envionment, We belleve In the process of shaplng our bulldings, so
that It not only positively prometes the health and potential of lis inhabltants, but also enhancss the surrounding
community i is placed within,

...........................................................................

..........

GPa Process and Management
At the' beginning of a project for any slze and budget, our approach to effeciively manage the project cost,
schedule and guality begins with defining the project scope, and MBMI's goals, budget, and timing for completion,
This iInformation Is discussed ot the Kick off meeting with the client. In the event where the profect budget and
timeline Is known prior fo the meeting, we will develop and submit the preliminary schedule denoting key milestones
and deliverables for CMPD 1o teview and obtaln thelr feedback af the Kick-off meeting.

During the progress of the project, organized workshops will be provided to share our findings coordinating
with the CMPD  Team. The project progress will be presented for Input and guldance for ieraiive
refinerments. These woikshops would Involve meefings with the CMPD  staff to discuss design ideas, and
operational needs, and It will be o chance to showcase progress and gage reaction. We are skilled with cleslgn
communications, our drawings and renderings are used optimally and effectively to communleate Ideas and
biing the MBMI's vision to life be It eary concepiual stage during the environmental assessment,or tight up
through construction stages,

Cost Control
As the project develops, our feam will provide and update detalled cost estimates for the project Knowing the
cost estimates early allows us fo make necessary adustments 1o bring the project under budget with minot
concessions. We use In house as well as professional cost esiimating services fo effectively control the project cost
during design, More Importantly, all major project declslons are evaluated In ferms of cost Impact on the project,
We Inform our Clients of the cost Impagct on the project to assist them with the declsion making process,

$cheduls Gonfrol

The project schedule Is developed fo show major milestones for the project as well as Individual minor fasks that
need to be completed, We regularly update the schedule and submit the updated schedule fo the cllent as well
as Inform ouwr consultants of the timeline for the completion of specific tasks.

..............................................................................................................

Suaiity Control
fo ensure accuracy In the delivery of the project, we have developed an In-house guatity centrol program that
outlines the varlous items that need fo be reviewed at each phase of the project, This review Is performed by both
the principal and our varous team of consultants. In addition, consultant drawings are reviewed for compliance
with design objective as well as for possible conflict with the other elements of Input from vatying disciplines, We
have a wedlth of experlence scheduling and phasing projects for design and construction, Including for exlsting
factities, many which allow for continuous occupancy dutlhg construction.

F@ o Cily of Casta Mesa- Pollce Depariment Shooling Range
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For nearly 30 years, GPa has provided architecture, planning, and Interlor design services for Fling Range Faclitles,
We can offer the following range of setvices based on our assessment of this project,

Incdoor Facllities Program;

4

The Indeor elements of the Project shall promote o safe and efficlent operalion and Include provide for ease
of mainfenance

The Antictpated Tasks that con be offered for the project:

» Needs Assessment & Programming
The needs assessment Is a fundamental step In discoveting the vital Issues of the buildings program, 5Cope
of work, and current and/or fuiute needs, Completion of the assessment wil effectively dictate staff/ bullding
planning and future renovations for many years to come, We hove completed needs assessmenits serving

as o foundation to design planning and budget for water dlistrict faclities In o vast trange of types, needs,
aond sizes,

v Slte Analysis and Feasibility Studles
-Our site studies regard the community, codes, zoning, ease of circulation, department Infrastruciure, urban
Infrastructure and transportation, and are often dligned with maximizing passive sustainable sirategles,

¢ Muaster Planning Development

-Sternming from our expertlse and experlence with offlce planning we would develop desigh schemes for
workstation layouts needed for optimal function of the Department within « glven space.

*  ConcepludifSchematic Design
We work closely with the cllent developing ideas and the program to ensure that the deslgn from beaginning

1o end Is an expression of the client's needs and budget while having the design enhance connectivity
within the surrounding commiuntty,

*  3-D Modeling and Rendering Services

We render bulldings and spaces to convey o our clients and the surrounding comrmunity vivid 3-dimensionall
characterstics of the proposed deslgn from schematic design to dasigh development,

Clly of Costd Mesa- Pollce Depaiment Shoeting Range
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»  Entiflerment Processing
We have experlence with CEQA and Califormnia Coastal Commission procedures, dis well as local cliy planning

and plan check procedures throughout Califomia, In every step of the way we are fhere to communicate
solutlons to community sensttivities and faclitate an expedient enttierment,

»  Sife Planning

-Our expetlence ranges designing master plans for complex yard facliities, campuses for water disticts, 1o
smatler urtban Inflll projects and projects that involve challenging topological and environmentally sensitive
condltions,

*  ADA Compliance Review Planning and Retrofits

Many of our projects have Involved older existing bullding with often fight ond complex condiflons In which
we resolve, and ratroflt for ADA complionce.

= Construction Document Development, Specification Writing

-Our offlce provides preclse construction document work, often leading to minimal change ordets resulting
In projects that have o high likellhood on time and on budget,

»  Cost Estimating Services
We can provide the client with good conceptual cost estimates based on our experience and history with
working on a large range and varety of municlpal project types, For In-depth cost analysis during design
developrment, we work with an experlenced feam of cost estimators that can give specific construction
costs to help us meet the budget during design,

«  Construction Confract Adminisiration
-In order to ensure qualily, we recommend belng retained for construction administration. We are there to

verlfy that the bullding meets the desigh Intent, auality, as well as code and energy lssues as deplcted on
the construction documents,

" Furniture Procurement
-GPa can provide deslgn and/or recommend selection of fumniture, fixiure and eguipment, We have extensive
experlence and experise In office planning and Intertor deslgn and can provide these services, We foresse
the coordinaflon of workstations, and general equipment and fumiture that conelate o Inferlor design.

o} Fumniture Evaluation, Selection and Implementation

b, Define selection criferla and guldeline specifications

o} Define panel, slectical and component regulrements
d. Develop Detalled Offlce and Workstatlon Plans

f. Oversee Developrment of Finat Fumniture Shop Drawings
oR Oversee the Final Purchase Order Requirement

n, Prepare Fumihure Installation Punch list

*  Move Management Services
-Our feom hass a lot of experience In regards to move management services. Many of our projects involve

construction durng occupancy whete we have assisted the client temporailly relocate from one ared to
another.

v Sustainable Design

-Qur standard practice Is sustainable design, Qur stoff Is LEED accredited and are axperienced with helping
the project attaln LEED certification when necessary. i
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PROJECT UNDERSTANDI
Cliy of Costa Mesa Police Firing Range Facility Upgrade Project

BACKGROUND

Gllls+ Panichapan Archifects Inc. Is proud fo work with the Clly of Costa Mesa on the Police Department Fifing
Range improvements, The project Is located at the Pollce Depariment Facllity In the Clty Civic Center, 77 Ealr Diive
Costa Mesa 92628,

The technology and existing operating system for shooting practices In the Plstol Range Is outdated and unsafe for
training and s In need of repalr and renovation, The project goals are to retiofit the spdce to accommodate o new
fling range replacement. upgrading of a total area of approximately 1,882 square feet, of which approximately
1,488 square feet [s the shooting range area.

The Clty of Costa Mesa Police Department facliity was bullt In 1967, In conjunction with the Clty Hall andl other
pulidings aof the City's Civic Center. In the late 1990', the increasing functional demands and outdated and
Inefflcient equipment, fumishings and operating sysfems required the bullding to go under renovation and upgrade
Including selsmic and code violations refrofit, and addifional support spaces for overcrowded staff working crecs.
The original 45,000 SF Folice Facllity was renovated In s entirety, with addition of 11,500 SF of expanslon o
provide an Emergency Operations Center and space for growth. At thaif fime only minor ife safety upgracies were
Implemented at the existing 4,400 SF of Jall and the Pistal Range In the basement. The fechnology and exlsting
operating sysfem for shooting practices In the Pistol Renge Is outdated and unsafe for fralning and s In need of
repailr anct renovation, The technology and existing operating system for shooting practices In the Plstol Range Is
outdated and unsafe for training and Is In need of repalr and renovation,

In 2005, a contract was awarded fo Install baillistic tile safety walls on the face of the Interlor walls of the shooting
range 1o reduce the nolse level In the range for offlcers practicing and people cbseving In the baoth area,

GPa would be leading the required upgrade and shall work closely with the Police Department and Chy project
sfaff In prepating the conceptual driowings of the proposed Improvements In accordance with the provided
scope Included in the Request for Proposais,

We shall coordinate with the Clty on thelr needs for fiing range equipment fo provide the architecture and
englneering to accommeodate the proposed fire range system of equipment. GPa will review equipment
spacifications, and accommadate for the Infrastructure accordingly with Architecture and Engineeting design,

The project scope of work as described In the RFP Includes the followlng areas as outlined In the RFP;

Range Deslgn

Range Office

Range Staging Area
Arrmnoter Workshop
Range Storage
Weapon Cleaning Area

TEMS OF DESIGN TO NOTE;

* GPawill coordinate for Infrastructure needed for City security design and/ or Audlo-Visual Systers. This
would Include key eard system and any security monttoring systoms,

* We will provide Industry standard for sound dampening matericils, Acoustical englneeling will not be
Iheluded on this project,

* A&E will be provided for the approximartely 2000sf snooting range area and assoclated spaces. Any
accessiblity upgrades requlred for the facllity outside of this space would not be Included as part of
the design.

¢« @ » ® e @

E_%%» . W www.oniichitoets.ong

St e s Page 10

Cliy of Costa Mesa- Folice Departrnent Shoofing Range




S A7 { Bl
elhodology

(itaietie e )

AT
Y S

2 Qﬁ. . 5 ‘,; Vo

il

A
NE

23,

PRO.ECT UNDERSTANDING
City of Costat Mesa Police Firing Range Facility Upgrade Project

THE APPROAGH
The following Is a description of services that endeavors to clign and complement with the scope requested by the
Clty. More descripiive Information on hours respeciive o sach Individual task can be found In the fee scheduls
ond aftached sub-consuttant proposals. (See FEE SCHEDULE) '

We will be accomplishing this In four (4) primary tasks (Taisks A-D):

............................................................................................................................

TASK A: PHASE 1: DESIGN DEVELOPMENT PHASE

Informgaition gathering and develep base plans for the existing condition:

.......................................................................................

*  Meet with Clty staff and olhers as drected by City staff to review and discuss the design Project scops,
deslgn detall and schedule. Prepare meeling minutes. ‘

+ Obfadn avalloble Project site  documentation, Including avallable record drawings and other
documents from the City Englineerihg Services Division and other sources as required.

¢ Survey slite and verlfy record drawings with existing site conditions. Document existing sife conditions.
[dentify oppotiunifies dand constraints for proposed Improvements,

Present Conceptual Schemes and Altemnative Cost Estimcites;

« With the Inventory and Analysls data desciibed In Task 1, and fleld verifled record drowings, prepare
Conceptual Design, product speclfications, and preliminary cost estimates Inciuding the design and
cost,

+  Meet with Clfy staff and others to obtain Input and revise the Concepiual Design and cost estimates
s necessary to recelve City's approval,

¢ Prepare exhiblis of the revised Conceptudl Design and cost estimarte,

« Deliver the following materlals:

*  Exhiblfs as described above In hardoopy and digital formats sultable for presentation and
‘reproduction,

........... o T P O S P PP P P P Ty

TASI( B: PHASE 1: DESIGN SCOPE PHASE

+  Using approved Conceptual Design, prepare detalled design development plans for Cliy's review

and approval, Include the following components in the Design Development plans:

+  Floor plans, Interlor Elevertions, Bullding Sections, and Detalls,

*  Mdterlals and colors bocirds,

+  Cost astimates,

»  Other necessary Exhibifs In sufficlent detall to describe the design character to Cliy staff,

«  Coordinate with City’s Firing Range equibment’s needs In preparing the Design Development plans,
Meet with Clty staif and ofhers to review plans, specifications, and cost estimates, Revise Project plans,
specifications, and cost estimates as required. Prepare minutes of the meeting.

+  Provide the revised Design Development deliverables s equivalent to at approximately 26%completion
of the construction documents.

Clly of Costa Mesa- Police Departiment Shooling Range
vww.gnorshliacls.org que 11
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PROJECT UNDERSTANRING
Clty of Costa Mesa Police Firing Renge Facllity Upgrade Project

TASK C: PHASE 2: CONSTRUCTION ROCUMENTS PHASE AND PLAN CHECK SUPPORYT

Develop Construction Documents to 70, and 100% completion, Provide plan check submittal and review ot
0% stage, :

+  Using approved Design Development drawings, prepare construction drawings and specifications
setting forth In defall all work to be undertaken, Prepaire construction plans In AutoCAD digital format
and the technlcol specliications using CSI format and In Microsoft Word digital formet, Plans and
Speaclilcations shall comply with ADA .

*  (Americans with Disabliitles Act) standards, adopted Callfomia Bullding Cedes, Clty standards,
standard Speclfications (“Green Book”) and Standard Plans for Public Works Constiuction latest
edtion, and other applicable Federal, State, Local laws, regulations, and ordinances.

*  Include, but not imit 1o, the following components In the construction documents:

+ Cover Sheet

+  Demolition Plon

* Floor Plan and Notes

+ Interlor finlsh plan and detalls

* Elevotions, Sectlons, Detalls

+  Shuctural plans, detalls, calculations and notes.

+  Hectical and low voltage plans and detdlls.

*  Prepare 70% complete constiuction documents and submit to Clly staff and governing agencles
for review and cornment, Meet with Cliy staff fo review and revise the conshuction dosuments ds
necesscty.

*  Prepare 100% complete construction documents and submit to Cliy staff and goveming agencles
for plan check process commencement, Include the Probable Constiuction Cost Estimate In the
100%comipletlon package.

*  Submif required plan sets to all juriscictional agencles for plan check review, Respond fo plan check
comments by revising plans, calculations and detalls as well as providing willien response letter for all
comments recelved, Obtaln all goveming agencles’ approval and permits,

TASK D- PHASE 3;: CONSTRUCTION SUPPORT SERVICES

Provide asslistance and coordination to Cly for Public Bldding of the project,

*  Assist City and regpond fo any request or directives made by phone, fax, of e-maill,

* Upon Cliy's request, aifend all Project meetings with Clly staff, confractors, and Project manager
during Project bidding and construction,

*  Provide the following seivices for the Project and coordinaie with Clly In accordance with the Project
construction schedule!

+  Aftend pre-construction meeting,

+  Provide inferpretation and clarlfications o the construction documents.

*  Review dhd approve product submittals and shop drawlngs In occordonce with consiruction
documents and scope of work,

* Upon Cly's request, dffend on-slte Project meetings fo review conftactor's work, Prepare witten
repaoits of mestings fo distilbute to all parties.

+  Review construction schedule and provide comments,

*  Respondto confractor's Requast for Informartion (RFI) and other Inqulitles during Project construction.

¢+ Conduct substantial construction compietion review af request of the Clly and prepare punch list,
Review and approve punch list iferns upon thelr corpletion.

* Revilew and approve all contractor's Project closeout documents, Including As-bullt crawings,
manuals, warantles, elc. Prepare Project record drawings per approved closeout documents,

Clly of Costa Mesa- Pelice Department Shooting Range
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PROJECT UNDERSTANDING
Clty of Costa Mesa Police Firing Range Facility Upgrade Project

” @ *» 9

This Is o srall duail or iple lane range with short fling distances,

Qur scope on fhis project Is to provide adequate cooling design for desk area, ventlation design for
range, fllration for range exhaust, power and lighting design and nacessary plumbing modlifications.
Coordinate power with fling range equipment and necessary alarm,

Coordinate with bullding os bullt for new mechanical system,

We will provide load caleulations, THe 24, Photometiic calculations, power and lighting design, HVAC
design and plumbing design as part of our services.

We will provide permit recicly drowlngs Including demolition and remodet plans for MPE systems.

We will provide back check responses 1o plan check commenits,

We are Including three (3) meetings/site Vistts during design phase.

We are Including three (3) site visits during construction.

EXCLUSIONS

We are excluding any power sevice upgrade assuming thers Is enough power fo aoccommodate
New raquirements,

Wittten speciications.

Any power readings.

Any Upgrade of exlsting electical system due fo non-compliance.

Any deslgn scope changes due fo client deslred changes,

Preparation of any as-bullts drawings.

One site vistt Is Included within the scope. Aclditional site vislt reguired due 1o any cllent or cliy driven
changes will be charged at an hourly rate, Any necesscry site vist will be charged separately at § 95
per hour,

........

....................

....................................

Scope of Work: Provide Professional Consuliing Structural Engineering Services Including consultation,
structural caleulations and structural drawings regarding new suppotts for overhead and side baffles
and targets, HYAC supports and soffit and wall framing. Includes {1) pre-cesign site survey.

PRELIMINARY ESTIMATED SCHEDULE

PAQIRGESI oo srsinssrssssasesreesesesmrsrssssessesses s, . 81011192

TESK, A IOV QI AV s s 811949
Gengeptual Deston and. Fingl Presentetion... . . 9121119

TASI B DS DOYBIMMBIM vt e 10018019

TasK G.Construction. Rocuments......... . SO 1.0 ¢4 B4

* Added time provided during Construction Documentation 1o provide for Plan Review and Revisions,

TASK. DRI A0, COnSHUGHON. SEIVIGER. . cereremeressssoseosomeeoeseeseeese 8109/20

L
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Feo! $460K
Cost $6.5 rrilliors

bull- Westiminster Corportate Yard

" Adcloss: 14381 Olive 8t Wesrmlnster, CA 92683
Project Desaription:

The existihg olly malntenance yard facliy bullt In
the eaily 1960s, is overcrowded, Inefflclent, and no
longer sufficlent to implement the city's needs as
maintenance facilly. GPa was obtalned to update
and expand the curent facily. The new cotporate
yard Includes d new adminlsiration bullding, canopy,
fual sfatlon, and warshouse facllitles, The renovation
and addifion iakes place within the exlsting slfe of
the clty's current municipal faclity along wiih an
adjacent bullding the city hais obtalned for a pollce
ticining facllily. Another bullding housing the Boys
and Girls Club was also renovated s o part of this
project

Adlacent to the Corporate Yard, the existing approx,
20,864sf bullding curenlly serves as an Industricl
warehouse for the Clly of Westminster The Clty
R . S working with GPa determined the feasiblily and
shooling fange — — . ; . efficlency fo convert the existing warehouse Info the
Police Departrment Tralnlng Center with Indoor fiing
range,

Key Personnel:

Jack Panlehapan - Mr Panlchapan acted ds the
Pincipal In Chaige and was tesponsible for the
design of this project for the exterlor and Interlor
Ineluding furnishing.

Kent Klueter ~ Mr. Kluster was the Project Architect
and was In charge of the construction documents
and construction administiciiion for the project which
dlso Included coordincting documents betwaen dll
the disclplines,

Prolect 8ize: 17,0008t

Completion Dater 2016

conlral ream

Clty of Costa Mesar- Pallce Depariment Shooting Range
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Project Desciiption: Key Petsonnel:
This project Involved providing an assessment fo Infegrate o
6 lane filng range Info an existing space a within a bullding
on the Santa Cruz Counly Sherlff's Office  and s estimated
cosfs to deterrnine its overall feasibliity,

Jack Panichapan- Mr, Panicheapon acted as the Pincipal In Charge
and weas responslole for the deslgn of this project,

Vic Nguyen was the Project Architect and was In charge of the
feasibllity study for the project which also Included coordinoting
This conceptual design and assessmont exerclse focuses on decurnents between all discplines,
belng able to house the fiilng 1ange In an optimal way within
the limifations the warehouse provides, The study provided o
betler understanding of scope and the relative budget for
the Improvements to the bullding to atialn cccupancy with

ourrant codes as well as fit within the needs of the programs,

Projoct Size: 25,32651

Completion Date; 2018 -

E@ I Cily of Costa Mesa- Pollce Deparimertt Shooling Range
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conceptual floor plun

Project Description;

Key Personnel:

This project involved providing an assessment fo Infegiate o
11 lene fing range Into an existing space within o bullding
on the Huntinglon Beach Pollce Department's Warehouse
Bullding and lis esimated costs fo determine s overdl
feasibillty,

Jack Panlehapan- M Panichapan acted as the Pincipal In Charge
and was responsible for the design of this project,

Vic Nguyen was the Project Architeat and was In ¢charge of the
foasibility study for the project which dlso Inaluded coordinating
documents between all discplines,

This conceptuct design and assessment exerclse focuses on
belng able fo house the fiing range In an oplirmeal wey within
the lImitations the warehouse provides, The study provided a
better \nderstanding of scope and the relalive budget for
the Implovements o the bullding jo aitain oceupancy with
current codes ds well as fif within the needs of the prograrms.

" Project Size: 11,320sf

f@ . A Cliy of Costa Masar- Pollee Depariment Shoating Range
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Mroject Desatiption:

We eveloped o feashlity study and conceplual
design for Camp Pendleton for convering o portion of
the exlsting Bowlng Allsy Bullding Into an Indoor Fling
Range, This compared the conceptud size, stucture
configuraiion and relative cost fo a proposed new
faclliy as o ground-up new bulding separate from
the exisiing bowling alley.

The exisiing approx. 36,900sf bullding cunently serves
as an active recreational bowling faclity for the Camp
Pendleton community and Its guests,

XTI

<2

enlarged floor plon- option 2

Key Personnel;

Jack Panichapan- Mr. Panichapan acted as the Princlpal in Chaige dand was
responsible for the design of this project.

Vic Nguyen acted as the Pioject Aichitect and was h chorge of the feasibliily
for the project which dlso Included coordinating documents belween all
discplines  Including
stuctural enginesring
assessments with .
Richard  Suzukl  of S Compleﬂon Date: 2016
DCSC, ; zv 3

Project Size: 32,9006
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Fee: $650K
Costy $9.48 millon .

2 e R st AR e s I
Address 1717 Rex Cllﬁ Lane, Falffleld CA 94533

Project Description:

The Falfield Police Training Faollty andt indoor
Shooting Range Integrated some of the rmost
advanced technology of any police shooting facilities
in the naition, Within the 42,000sf training faciilty, the
fle shooling range space done  encompassos
approximately 12,0008, The remalning  spaces
oohtained classtooms, fralning rooms, and use of
force cind diving simulators, Separcte from the main
building s o garage faclity for storage of highly
speclalized vehlcles plannad for the next phase.

The clty of Fallrfleld Pollce Departiment commigsioned
GPa to design the faclity within fight urbon
constralints, that addressed challenges In regaircls
to an understated high securlly destgn, and nolse
mitigerting tactics. The faclity accomplishes this on all
levels, and has become o handsome civic addifion
fo the cily of Falrfield,

ey Personnel:

Jack Panichopan- M Panichapan doted as the
Pinclpal In Charge and was tesponstible for the
deslan of this profect,

Kent Klueter was the Project Architect and wos
In charge of the constuetion documents and
constiietlon  adminlsiction for the project which
aiso Ineluded coordinating documents between dll
discplines,

Jecf Slze' 42,000sf

Compreﬂon Dqte. 2008

www.glcnchitaets.ong

Clty of Costa Masat- Police Department Shoofng Range
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Fee; $220K
Cost: $10 mlllon
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Address: 3899 Fetielal Bivd, San Dlego, CA 92102
Project Desciiption:

The prolect staifed with o detalled anaclysts of the
Cliy’s needs for the year 2002 and d projection of
those needs Info the year 2020, The resulting Space
Needs were a §6,000sf Vehlcle Maintenance Facllity
Including anclilary service and adminlstrative space
and a 6,500sf SWAT/K-9 Focllify.

Wo used this Information fo develop design and
consfructlon documents for the Clly through the
Deslgn Development level, fromwhichthe City ellcited
blds fromn prospective Design-Bulld Confraciors,

. Ll G s S R R S e S S S D Y
View 2 Intetlor

Key Personnel:

Jock Panlchapan- M Panlchapan acted as the
Pinclpal In Charge and was responsible for the
deslgn of this project,

Kent Kluster was the Prolect Architect and was
In charge of the censiuction docurments and
conshruction adrministration for the project which
dlso Inchuded coordinating documents between dll
discplines,

Projsct Slze: 61,000sf

. TR ; R Compleilon Date: 2004
view 3: stieet facade 3 y ; P

mwgq
E 3 R Cliy of Costa Mesa- Pollee Deparment Shooling Renge
& - www.gncrshitecs.ony pqge 19
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Fee: §400K
Cost §6 million

ing range firlng range

Project Desaription:

The project represants the Clly of Corona's centrdlizafion of clty Infrastructure st
Info one convenlently located compound. This centralization
decommodates the following bulldings and facllitles:

* Adminlatration Bulldings (60,000 $F)

+ 22 Bay Vehicle Maintenance Bullding (36,000 §F)

- Warehouse Bullding (46,000 8F)

- $hops Bullding (14,000 8F)

- Police / Publlc Shooting Range {18,000 SF)

+ Fire Tialning Towar / Facllity

« Fuel Island

* Hozardous Materials Storage Bullding and Canopy.

The lowest four (4) blciders were sufflolently low to cllow the Cliy to accept all of

the Cliy-¢ citernates and stll be under the projected estimate.
The sprea first and second bldder was an even $10,000, We are
especlally | sHhat the project came In under budget, on schedule,

and wiih o change order magnifude of less than three percent,

Kay Personnel:

Jack Panichapan- M Panlchapon octed as the
Pinclpal In Charge and was jesponsible for the
design of this project,

Kent Klueter was the Project Architect and was
in charge of the construction doocuments ond
conshuction administration for the project which
also Included cootdinating documents betwean ol
discplines,

Project Size: 62,500s¢
Complstion Date: 2004

(S

wwwgpeichitects.og

Cliy of Costa Mesa- Pollce Depariment Shooting Range
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Reference #1

Contact: Dustin Alimo

Vice Pregldent, Giiffin Structures

Phone: (949) 497-9000

Emall: dalomo@grtfinholdings.net

Projects: Westrninster Comporate Yard & Polce Trainihg Foclily
Kev Persornel: Jack Panlchapan and Kent Klueter

Reference #2

Contact: George Hicks

Public Works Director, Cliy of Falrfleld

Phonet (707) 428-7491

Project: Faltfleld Pollce Tralning Fachily

Key Personnel: Jack Panlchopan ond Kent Klueter

Reference #3

Contact: Diagna Dahlsfrom

Project Manager

Phone! (760) 763-6587

Project: Campp Pendeleton- Indoor Fiing Range
Key Parsonnel: Jack Panlchopan and Kent Klueter

R R TR RS R B T M B DA RS

Reference #4

Contact: Darten J. Gteenhalgh

Senlor Civil Englneer, City of San Disgo

Phone: (619) 533-3104

Project: Cliy of San Dlego Central Pollce Facllity
Key Personnel: Jack Panichapan and Kent Kiueter

Reference #5

Contach: Jonathan Daly

General Managet, Depariment of Water & Power,
Clty of Corona

Phone: (951) 736-2477

Project; Corona Corporate Yard & Firing Range
Key Petsonnel: Jack Ponichapan and Kent Kiueter

[

[y S D

wawgtxaichlients.ong

City of Costo Mesa- Police Department Shooting Range
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Jack Panichapan, AIA, NCARB, LEED® AP
CEQ/Principal

Role In the Project:

As the Piinclpal, anct Project Ditector, he Is cormmitted to managing Incoming documents, coorcinating
consuttants and handling discrepancies to ensure accuracy In the dellvery of the project personailly
for @very cllent, M, Panichapon has over twenty years of experence, ranging from new bulldings,

renovation, and interlor design, to complete clty campus master planning. Throughout his careet, he

Experence: has extensive experlence In the architectural planning and design for water freaiment plants and pump
staflons,

Yaars of Expetlence: 26

Yeous With GPa: 16 Relevant Experience:

Reglstrertion; = Water Replenishment District of Southem California — GRIP Advance Water Trectment Faclity and

Professlonal Archltect, CA,

29344 »
Professional Architect, IL,
001-018109 -

LEED Accredited Professional
Education:

M, Arch, 1997, Architeciure,

lowa State University »
B. Arch, 1996, Architecture,

lowa State University

Professional Affllicitions:

Ameilcan Institute of

Archltects .
Natlonal Councll of

Archltecture Registration n
Boared

Trectment Center

Mojave Water Agency — New Agency Headquarters Faclty and Ceniral Operction Facllly
Yoroa Linda Water District — New Administration Facllity

Cliy of Westminstat ~ Maintenance Corporate Yard and Pollce Department Tralning Faclity
Cliy of Santa Ciuz - Indoor Fiing Range

Water Replehlshment Distict of Southern Calforia — Administration  Headguarters Needs
Agsessment and Tenant Improverment

Cliy of Falrfleld - Police Tralning Facllity

Ivine Ranch Water District — Orange Park Well No. 1, Orange, CA

Ivine Ranch Water District - Desalination Building

City of $an Dlego ~ Cential Pollce Focllity

Palmdale Water District - Master Plan & CMU Wl for facllity

Camp Pendleton - Fiiing Renge

Cliy of Moreno Vdlley - Facllities Corporate Yard Needs Assessrhent and Concept Deslgn
Clty of Stanton Malntenance Facllity — Stanton, CA

Jurupa Communliy Services Distriet - Tenant Imnprovement

Cliy of Corona ~ Corporate Yard and Police Tralning Facliity

Cliy of San Gabrlel - Malntencnce Faclity

Cly of Costa Mesa- Polce Deparirnant Shooling Range
s PGB eSOl Page 22




Expertence:

Years of Experlence: 19
Years with GPa: ¢

Registration:

Reglstered Archliiect, CA,
C-30250
LEED Accredifed Profossional

Education:

B. Arch, 2000 Architecture,
University of Arlzona

Profossionat Aftilations:

Ameilcan Instifufe of
Architects

Natlonal Councit of
Archlteciure Reglstration
Board

USGBC Orange County

Vic Nguyen, AlA, LEED® AP
Design Director

Role In the Project:

M Nguyen Is responsible for design presentation and quality control, With graphie, 3-D modsling and
BIM expertise, he can assure qualily project feam coordination In every step of the deslgn process,
Moreover, he Is In charge of project approvals at al stages from planning to bullding entiiemsnt,

Expetience with fhe reguirement and fasks:
M. Nguyen has over nineteen years of experlence, ranging from development of complex mixed use,
ciie, and water Infiastiucture oflented projects, fo highly detfalled Interlors of residential, retall, health
care, and office environments, He has a wealth of experlence working with the Water Dishicts, clies and
the communlty ditectly to aftalin consensus for o project deslgn,
Relevant Bxpetience:

*  Sububan Water Systemns- Clty of Whittler Plant 224

»  Clly of Santa Cruz ~ Indoor Fiing Range

*  Molove Water Agency - Need Assessrnent, New Headquartets Facliiy, and Central Operation
Faclity, Apple Valiey, CA

*  Cliy of Wesiminster - Maintenance Corporate Yard and Police Departiment Training Faclity
*  Marne Corporation Community Services - Indoor Firing Range

*  City of Fullerton — Public Faclitfes and CNG Statlon

s Clily of Sfanton - Cotporate Yard

*  Cliy of Baistow ~ Needs Assessment & Conceptual Design for Cliy Hall Compus
= Cly of San Gabrlel - Malntenance Facliity Yard

*  Cily of Corona - Carporate Yord and Police Tralning Facliiy

»  Cliy of Falrfleld — Pollce Tralning Facllity

*  Camp Pendleton - Firing Range

*  Master Plan for Cathedral Clly Civic Center, Cathedral Clty CA

*  City of San Diego ~ Central Police Faciiity

»  Cily of Buena Park- Enlers Communlty Center

Cly of Costa Mesa Pollce Depariment Sheoling Range
W gERIChiRCES.Org Page 23
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Kent Klueter, LEED® AP
Project Architect

Role In the Projech

Mr. Klueter Is experlenced In project coordination and managsment Including developing working
diawings, coordinaling with englneeing  consultants, coordinating production of construction
documents and building department, administration of the bldding process, ADA compliance, bullding
code requirement. speclfication, and construction administration,

Expedonce:

Expetience with ihe regultarnent and fasks:
Yocrs of Experlence: 22

Years with GPa: 20 With 27 years of experlences, and 20 years with GPa, Mr, Klueter has been working with varles types of
project, such as municlpal, water district, police faclity, coporate yord, pump statlon, maintenance

Regisiration: faclity, clvic faclifles and training center, (dispaich centars and essential facllty)

Professlonal Architect, CA, Relevant Experlence:

25189

LEED Accredited Professional *  Water Replenishment District of Southem California — GRIP Advance Water Treatment Faclity and

Trecirnent Center
Bdueation:

*  Mojave Water Agency ~ New Agency Headguarers Foclity and Central Operation Facllity
B, Arch, 1990, Atchifecture, .
Cdllfomict Polytechnic State " Yorba Linda Water Distiict - New Administration Facliify
University, Sain Luls Oblspo

= Clty of Wesiminster - Malntenance Cotporate Yard and Police Depatdment Tralning Facollity
Professional Affiliations:

«  Cliy of Falifield ~ Police Training Facllity
Amerlcan Institute of

Architects »  Clty of San Dlego ~ Central Police Facllity
Natflonal Councll of

Arohgecfure Reglstration » Lo Bonlta Park Water Faaliities - La Habra, CA
Boair

»  Calleguds Municlpal Water Disttict ~ Moorocrk Pump Station
v Cily of Corona — Corporate Yard and Police Tralning Faciliy
= Cllyof Santa Cruz ~ Indoor Fiing Ronge

*  Ivine Ranch Water District - Desalination Bullding

*  Ivine Ranch Water District ~ Deep Aquifer Treatment Systern
»  Camp Pendleton - Fiing Range

* Clly of Santee — New Clty Malntenance Facllity Yord

EZ@?% N L Cliy of Costa Mesa- Police Department Shooting Range
[ i : wwwanarchilecis.org Pc:ge 24
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Richard Suzuki, P.E., §.E.
Structural Engineer

Experlence with the requitement and tasks:

M. Suzukl Is experlenced In ol phases of structural engineating and design analysls for different types of
struotures Including mixed-use mult story faclity, retall bulldings, tit-up Inclustrial bulldings, restaurants,
police and flre statlons, steel office bullding and subteranaan paking structures. He Is Involved with

the project from the conceptual design all the way though construction by performing stte visits during

Experiense: construction as well as the review of varous structural submittals,

Years of Experlence: 25

Years of Collaboration: 20 Relovant Experience:

Registration: «  Clty of Westminster - Malntenance Corporate Yord and Police Department Training Focllity
2006, Structural Englneerng *  Cliy of Falrfield - Police Training Feicility

Cerlification,CA, $4971

1992, Reglstered »  Clty of San Diego — Central Police Facllty

Professional Englnesr, CA,

CE-49775 = Mojave Water Agency ~ New Agency Headguarters Facilty-LEED Gold
Educatiorn: » Yorba Linda Water District - New Administration Faclity

B Sc. 1987, Civll Engineeling, *  Banning Police Department - Banning, CA

University of Callformia, Iivine

Carnp Pendleton - Fliing Range

Clty of Stanton Malntenance Faellity - Stanton, CA
Town of Yucca Valley - Facllitfes Master Plan

Clty of San Gabrlel - Maintenancs Facllty

Clty Malntenance Faclity Yard - Santee, CA

Eﬁ%%@

Cliy of Costa Mesa- Rolice Depariment Shooting Range
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Expadence:

Years of Expetience: 12
Years of Collaboration: §

Registration:

Professlonal Engineer, CA,
M35789
LEED Accredited Profassional

Education:

M3, Mechanical
Englineering, Universlty of
Bridgeport (CT), 2006
B.E. Mechanicat
Engineeting, Sarder Patel
University {Inclic), 2002

Frofassional Affiations;

ASHRAE Associate Member
since 2006

Hiten Sheth P.E., LEED® AP
Principal / Mechanicadl Engineer

Role In the Project;

As the Princlpal/Mechanical Engineer, he Is committed to managing projects as MEP leader with hands
on deslign work, In-house qualty control and cootdination between varous trades fo ensuie dccuracy In
the delivery of every project personally for every client,

Expetence with fhe rauirement anct tasla:
Mr. Sheth has mote than 10 years of expetlence of aenglneering and design for varlous heating, venfliation
and alr condiifioning systems such as varlable air volume systemn (VAV), constant alr volume (DX and
Package), chllled water and heating hot water based central plants, varlable refiigerant flow system
(VRFs), undler floor displacement ventilation systerns (UFADS) and 100% oulside alr system for varous
healihcare and pharmaceutical applications. Mr. Sheth has had large exposire to deslgn of varous
types of occupancles like office spaces, clty halls, auditorums, hosplials, medical office bulldings,
laboratorles, educational and commerclal restaurants,
Relevant Experience:

= Cliy Of Siml Valley (Prime Consultant): Upgrade of existing HVAG systemn for chty hall and DMV

bullding (Double deck AHU upgrade with tile 24 compllancee and upgrade of existing air
distribution systern, Pneumatic to DDC controls). A federally funded project (ARRA Stimulus),

»  DEA - Los Angeles - 40,000 SF Tl for existing Federal Facliiy,

= 16th Floor Wilshlie - Energy Upgrade replacing existing double deck AHUs and CAV system with
enetgy efficlent VAV system along wiih brand new loop alr distribution system,

*  WBT (Inferim West Bus Termninal): Design of walling area bullding (60,000 SF) adjacent to Bradley
Intemational terminal at LAX, LEED sliver project,

* Fess Parker Waterfront Hotel: 5 star hotel with 200 guest rooms, ball soom, 8pa, commercial
kitchen, audiitoriurm, Indoor swimming pool, lounges and multipurpose spaces, Approximaiely
200,000 SF of conclitioned space.

*  Design of varlous office Tis for Haven Polnfe, Rancho Cucamonga.

«  Varlous large and mid-size Tis for Amerlcan Career College In Long Beach and Anahelm
campuseas,

*  Owner's representative for American Career Collage for thelf Texas and Florida CAMpUses.
»  USC ophthalmology Tl In city of Arcadia,
*  AHU replacement for USC ~ McKibben Hall,

*  NAVFAC (Navy) Fiing Range- Indoor and Qutdoor

City of Costa Mesa- Pollca Dopardmant Shooting Range
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City of Costa Mesa

Police Firing Range Facility Upgrade Project
7/2/2019

Project Design Fee Summary

FEE EXHIBIT

“#|Project Task -

A |Inventory and Analysjs, and Conceptual Design $21,375
B |Design Development $20,985
C | Construction Documents and Plan Check Support $32,285
D |Bid and Construction Support $24,900

*Relmbursibles: Covers sty for speclalty printing, dellvery fees, and travel, City
Buslnass License fees (If required for the entire A&E Team) This relmbursable
allowance covers fees bayond general B&W printing fees on standard ledger or
tablold size paper, Governmertt feas, delivery costs (such as Unlted Parcel
Service charges), and the costs of speclal sized prints/ reproductions are not
included In our fee, These items are "relmbursable" ltems and will be shown
separately on our Involge with a 10% coordination fee,

NOTE on Plan CheckFees:  Relmbursibles and fees shown here do not include
Bulldling Dapartment or Plan check Submitial Fees, of any ofier 3rd party fees
nol Indicated In this scope, Scope of Entilement does nof Include design of
potentlal accessible upgrades that may be requlted for the overal bullcing
and site outslde the Immediate project.

i
i
|
i




(@

FEE EXHIBIT
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CITY OF COSTA MESA, CALIFORNIA

COUNCIL POLICY

SUBJECT POLICY EFFECTIVE PAGE
NUMBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 10f3
BACKGROUND

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of
Federal funds under a variety of programs, is required to abide by this Act. The City Council has
expressed its support of the national effort to eradicate drug abuse through the creation of a
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and
other activities in support of a drug-free community. This policy is intended to extend that effort
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the
workplace.

PURPOSE

It is the purpose of this Policy to:
1. Clearly state the City of Costa Mesa’s commitment to a drug-free society.

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving
funds from the City of Costa Mesa share the commitment to a drug-free workplace.

POLICY

The City Manager, under direction by the City Council, shall take the necessary steps to see that
the following provisions are included in all contracts and agreements entered into by the City of
Costa Mesa involving the disbursement of funds.

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by:

A. Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited in
Contractor’'s and/or sub-grantee’s workplace, specifically the job site or location
included in this contract, and specifying the actions that will be taken against the
employees for violation of such prohibition;

B. Establishing a Drug-Free Awareness Program to inform employees about:
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1. The dangers of drug abuse in the workplace;
2. Contractor’s and/or sub-grantee’s policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation and employee assistance programs;
and

4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

Making it a requirement that each employee to be engaged in the performance of the
contract be given a copy of the statement required by subparagraph A;

Notifying the employee in the statement required by subparagraph 1 A that, as a
condition of employment under the contract, the employee will:

1. Abide by the terms of the statement; and

2. Notify the employer of any criminal drug statute conviction for a violation occurring
in the workplace no later than five (5) days after such conviction;

Notifying the City of Costa Mesa within ten (10) days after receiving notice under
subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such
conviction;

Taking one of the following actions within thirty (30) days of receiving notice under
subparagraph 1 D 2 with respect to an employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up to and
including termination; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local
health agency, law enforcement, or other appropriate agency;
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G. Making a good faith effort to maintain a drug-free workplace through implementation
of subparagraphs 1 A through 1 F, inclusive.

Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City
of Costa Mesa determines that:

a. Contractor and/or sub-grantee has made a false certification under paragraph 1
above;

b. Contractor and/or sub-grantee has violated the certification by failing to carry out
the requirements of subparagraphs 1 A through 1 G above;

¢. Such number of employees of Contractor and/or sub-grantee have been convicted
of violations of criminal drug statutes for violations occurring in the workplace as
to indicate that the contractor and/or sub-grantee has failed to make a good faith
effort to provide a drug-free workplace.

Should any contractor and/or sub-grantee be deemed to be in violation of this Policy
pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment
proceeding subject to applicable Federal, State, and local laws shall be conducted. Upon
issuance of any final decision under this section requiring debarment of a contractor and/or
sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any
contract, agreement or grant from the City of Costa Mesa for a period specified in the
decision, not to exceed five (5) years. Upon issuance of any final decision recommending
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee
shall be eligible for compensation as provided by law.
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